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EDITOR'S PREFACE 

Some six months ago, as the good ship Siiule of the 
Messageries Maritimes was crossing the line on her 
homeward voyage, bringing Sir Gerald Portal, Colonel 
Rhodes, and myself back from Zanzibar, the papers 
from which the following pages have been compiled 
were first placed in my hands for perusal. I could 
but little anticipate, as I read them then, that it would 
ever fall to my lot to prepare them for the press, or 
that the valued friend who seemed so full of life and 
vigour, so eagerly looking forward after a protracted 
absence to home and all that it means to those whose 
lot is cast among alien faces and in distant lands, had 
written the last word of the record he had modestly 
and unassumingly compiled. The sheets of the first 
eight chapters had been roughly drafted in the intervals 
of arduous work, of weary marches and watchings by 
the bed of sick companions, and more than half the 
story was still to be written. It was his request that 
I shoidd read through the chapters which he had 
prepared, and make such suggestions as might occur 
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to me with regard to their style and matter. I have 
little doubt that the verdict which I then expressed 
as to their keen and living interest will be fully 
endorsed by all who read them, and that the regret 
which they will feel at the abrupt conclusion of the 
written narrative will approve the advice which I 
offered, that he should complete the book and give 
it to the public. 

The tragic ending of a life so bright in promise, so 
rich in actual achievement, has left such intentions 
unfulfilled. And now, in addition to the fact that 
the information contained in his manuscripts and 
notes possesses a vital and most present value, the 
deep personal interest aroused by his almost romantic 
personality and the pathos of his untimely death, has 
impressed on those into whose hands these papers 
have passed the sense of a duty to his memory, and a 
response to the universal sympathy displayed, which 
may best be fulfilled by publishing them even in their 
incomplete form. 

At the request of friends and relations I have 
undertaken the task of preparing them for the press, 
somewhat reluctantly indeed, not because I could 
hesitate to do all in my power to honour the memory 
of such a friend, but rather because, in the first place, 
I did not feel myself competent to deal with matter 
largely outside the range of my own personal ex- 
perience; and, secondly, because when the request was 
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made, so great a portion of my time was claimed by 
the public service that I knew it was scarcely possible 
for me to do justice to any additional work. The 
companion, however, of his eventful journey home, 
Colonel Rhodes, had once more left England on a 
long voyage beyond easy reach of communication, 
and his return was very uncertain. At the same 
time it was felt that the publication should not be de- 
layed, and that in this hurrying age of ever-changing 
interests and distractions the present moment was the 
appropriate one. 

It was generally agreed that it would be beyond 
the powers of any editor to fill up the gaps in the 
narrative so as to render the book a full and complete 
history of Uganda and of the British Mission, such as 
Sir Gerald Portal had intended it to be, and that all 
that could now be attempted was rather to make tlie 
notes and papers which he left into a personal record 
and memorial, from which might be gathered some- 
thing of the nature and character of the man whose 
loss has been so sincerely deplored. 

These papers consist, in the first place, of eight 
written chapters, left, as I have already intimated, in 
the rough-and-ready manner of their original concep- 
tion, which would no doubt before publication have 
received a finishing touch from one whose feeling for 
literary style was considerable ; secondly, of a pencilled 
Diary carefully kept in a pocket-book from day to day ; 
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and, finally, of a certain number of letters. In dealing 
with these materials I have left the written chapters 
almost untouched, correcting only here and there a 
hasty phrase, supplying a deficient or eliminating a 
superfluous word. It was characteristic of his method 
that he wrote both his public and his private corre- 
spondence with but little correction, deliberately 
and clearly, with considerable force and felicity of 
expression. Beyond these few additions or erasures, 
therefore, and the need of an occasional footnote, 
these chapters have called for little editing. 

The Diary, on the other hand, written solely as 
personal memoranda, and the letters intended only 
for the eyes of near relations and friends, contain 
many matters of a purely private character which 
claim a reverent reticence. In dealing with the 
latter, I have quoted long extracts from them for the 
most part, withholding only those portions of an 
intimate correspondence which seemed too sacred to 
print. From the former I have extracted all the 
passages which appear to me essential as illustrating 
the incidents of travel, the progress of the Mission, 
the aspect of the country, and the character of the 
writer himself, beginning from the period where the 
written narrative breaks ojQF up to the return to 
Kikuyu, the half-way station on the journey home. 
A few connecting links have been supplied, a word 
for clearness' sake inserted here and there, or a note 
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where occasion arose. With regard to the latter 
portion of the Diary, which deals with the march 
from Kikuyu to the Tana river, and the journey 
down the river to the coast, it appeared to me that 
as much of the route lay through untried country, 
and as the history of that journey would never be 
written now, even at the risk of the pages growing 
monotonous, the daily entries should be given in 
full as material for future reference. The hard 
struggle of each day's progress fills its appointed 
place in the pages of the pocket-book, to the exclusion 
of all outside thoughts or personal reflections. The last 
section contains, therefore, a simple transcript from 
the note-book, while no better summary could be 
made of all these experiences than that which he has 
drawn up himself in the comprehensive letter with 
which it concludes. Such criticisms as are there 
made on the cartography of previous explorers it 
seemed to me should not be omitted in the interests 
of the advance of geographical knowledge, and I feel 
assured that neither Captain Dundas nor Mr. Hobley 
will resent the suggestion of rectifications to be made 
in their valuable maps and records. On the other 
hand, it has been a matter of much regret that 
we have been unable to communicate with Colonel 
Rhodes in order to obtain possession of a map w^hich 
he is known to have made to illustrate this portion 
of the journey. If I have not erased the mention of 
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my own name here and there in the Diary or letters, 
it is because that mention is connected, in my own 
mind at any rate, with that kindly solicitude of the 
writer for the health and welfare of others which 
these private memoranda reveal, for which I often 
have had cause to be grateful to him. 

It was Sir Gerald's intention to have prefaced his 
book with an introductory chapter on Zanzibar, the 
famous metropolis of East Africa, now flourishing as 
a British Protectorate. For various and sufficient 
reasons I have not attempted to supply the missing 
chapter, but some account of his work there will be 
found in the accompanying Memoir. 

This record would not be complete without more 
ample allusion to the name and services of Captain 
Eajrmond Portal, Sir Gerald's elder brother, whose 
death from malarial fever in Kampala cast a gloom 
on the latter months of the Mission. The Diary, 
which he also kept since the first day of departure, 
has been placed in my hands, and after reading it I 
did not hesitate to include it in the book. It is like 
himself, fresh, manly, and full of a simple humour, 
and it will at any rate have a very genuine interest 
for the friends whom his frank and chivalrous per- 
sonality inspired with a genuine devotion ; for seldom 
has a man died more beloved or more regretted by 
his associates than Raymond Portal. 

In conclusion, it is my duty to state that, having 
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obtained penuission to edit these }vipei^ 1 aiii Wuud 
to disclaim as an oliicial all lesponsdbility for opinions 
expressed in them. The time at my di$}x>sal Wfore 
the date announced for their publication has In^n 
very brief, and folly occupied with other important 
work. It has, however, been a lalx>ur of lovo, though, 
indeed, a very sad one, for recent circumstances h;ul. 
after loog separations, brought the brothers and 
myself very near together once more, juul the dcatli 
of those two friends, under conditions so intonsolv 
tragic, is touched for me with a pathos which wonls 
of mine could but ill express, 

RENNELL liODlX 



INTRODUCTION 
By Lord Cromer, G.C.M.G. 

In perfonning the sorrowful task of writing an intn^- 
duction to Sir GeralcVs Portal's Diary, I am undor o\w 
considerable disadvantage, and that is that I havo 
never seen the Diary itself. As the work is being 
published in London, and as I am writing at Cairo, I 
have necessarily been unable to read the manuscript. 

But if I know nothing of the Diary, I knew a 
great deal of the man who wrote it. He wius, in 
fact, one of my dearest friends. 

Sir Gerald — or, to use the name by which he was 
known to those who were intimate with him — Gerry 
Portal was one of the best specimens of that class 
of Englishmen, pre-eminently healthy in mind and 
body, who, to the great benefit of their country, 
issue forth year by year from our public schools. lie* 
was a fervent Etonian. He may be said to have; 
passed through his short but honourable career sing- 
ing Floreat Etona. 

My first acquaintance with Portal dates from 
September 1883, when I was appointed to be English 
Consul-General in Egypt. Portal, who had entered 
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into the Diplomatic Service four years previously, 
was at that time one of the stajQF of the British 
Agency at Cairo. With two short interruptions — 
the first in 1887, when he went on a special mission 
to Abyssinia, and the second in 1888, when he took 
temporary charge of the Zanzibar Agency — he re- 
mained on my staff till the spring of 1891, a period 
of nearly eight years. 

During all those years — some of them years of 
much trouble and anxiety — Gerry Portal was not 
only of great assistance to me in my work, which was 
at times very heavy, but was also the life and soul 
of our " family " party at the Cairo Agency. Hand- 
some, plucky, chivalrous, genial, equally at home in 
the chancery, the drawing-room, or the polo-field, this 
spirited young Englishman possessed every quality 
calculated to endear him to those with whom he was 
brought in contact. 

Before Portal had served under me for long, I 
discerned that he was destined for more than a social 
success in life. In the autumn of 1887 his oppor- 
tunity came. I was requested by Lord Salisbury to 
recommend some one to go on a special mission to 
Abyssinia. It was at the time somewhat difficult to 
foretell what would be the precise nature of the 
difficulties which the English envoy would have to 
encounter. It appeared to me, however, that the 
main qualifications likely to be required were iron 
nerves, a cool head, and bodily strength capable of 
enduring fatigue. If to these I could add sound 
common-sense and no inconsiderable degree of diplo- 
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matic skill, I thought that I should find an ideal 
man to answer Lord Salisbury's purposes. All 
these qualities I found combined in Gerry Portal. 
I had, therefore, no hesitation in recommending 
him to Lord Salisbury. My recommendation was 
accepted. 

The adventures of the whole party have been told 
by Portal himself in his book. My Mission to Abys- 
sinia, with the becoming modesty which distinguished 
him, and which led him to underrate alike the dangers 
to which he was exposed and the skill which he 
displayed in meeting them. He describes how the 
whole party nearly died of thirst, and although their 
adventures did not end with this narrow escape, it 
will not be necessary for me to follow up in detail 
the events which subsequently occurred. But I may 
mention that I well remember the anxiety which 
began to grow upon me as week after week passed 
without any news from Portal. Knowing the dis- 
turbed and excited state of Abyssinia at the time, 
I became alarmed for his safety. I was just begin- 
ning to make arrangements with a leading Austrian 
merchant at Cairo, who had commercial relations with 
the interior of Abyssinia, with a view to obtaining 
information as to what had occurred, when, to my 
great relief, I received a telegram from Massowah on 
the morning of Christmas Day, informing me that 
Portal and his party had arrived safely at the Italian 
outposts. That telegram turned the Christmas Day 
of 1887 at the Cairo Agency from one of sharp 
anxiety into one of gladness. 

6 
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The courage and judgment displayed by Portal in 
his Abyssinian work clearly marked him out for pro- 
motion at no distant date. After having on several 
occasions been placed in temporar}'^ charge of the 
Cairo Agency, he was appointed, in 1891, to be 
Agent and Consul-General at Zanzibar at a time of 
much difficulty in connection with Zanzibar affiiirs. 
The manner in which he conducted his work at this 
responsible post fully justified the choice which had 
been made. Eventually he went on the Uganda 
Mission, with results which are now knowTi to 
the world. The deadly African climate proved 
fatal to his gallant brother, who accompanied him, 
and ultimately to himself, for I conceive that his 
constitution was undermined by fever and by 
the fatigues which he underwent in his Uganda 
journey. 

1 have no hesitation in saying that Gerry Portal's 
premature death was a heavy loss to the Sovereign 
and to the nation whom he had served so well. The 
Ministers under whom he had held appointment — Lord 
Salisbury and Lord Rosebery — have borne emphatic 
testimony to the esteem in which they regarded him 
and to his value as a public servant. England, albeit 
prolific in men of courage and ability, can ill afford to 
lose before their time those of her sons who resemble 
Gerry Portal. I cannot doubt that a useful and 
even brilliant career lay before him. More especially 
was he born to be an Oriental diplomatist and 
administrator. Besides those high and attractive 
qualities to which I have already alluded, he possessed 
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others of great value — excellent manners, tact, moral 
courage, a firm will, great capacity for promptitude 
and decision in action, and that keen and ready 
perception of the realities of Eastern life and politics 
which appears to come to some almost instinctively, 
whilst it is not acquired by others after years of 
residence in the East. Thus mentally and morally 
endowed, my strong conviction is that, had he lived, 
he would have left no inconsiderable mark on the 
history of his country. He died at the moment when 
his high qualities, which were well known to his inti- 
mate friends, were just beginning to be appreciated 
by a wider circle of his countrymen. 

I do not dare to constitute myself the interpreter 
of the feelings entertained by those who were nearest 
and dearest to Gerry Portal. To these I can but 
tender an expression of respectful and heartfelt 
sympathy with their sorrow. And as concerns the 
many others who, like myself, regarded Gerry Portal 
with feelings which may more correctly be described 
as those of affection rather than of friendship, I can 
but use the commonplace, but in this instance, very 
true phrase, that he will ever live in our memory. 
Within my own recollection few more sad events 
have happened than the untimely death of this fine 
young Englishman at a moment when to all appear- 
ances the prospect of a long, happy, and useful life 
lay before him. Speaking for myself alone, I may 
add that I took a special pride in helping to train 
Gerry Portal, that I regarded him as one who might 
not improbably be my successor in Egypt, and that 
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both Lady Cromer and myself entertained towards 
him feelings of almost parental affection. His un- 
expected death in the prime of life dashed suddenly 
to the ground all the hopes which I had founded on 

his future. 

CEOMER. 

Cairo, 4th May 1894. 
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MEMOIE 



Sir Gerald Herbert Portal was the second son 
of Mr. Melville Portal of Laverstoke, and of Lady 
Charlotte Elliot, daughter of the second Earl of 
Minto. He was bom on the 13th of March 1858, 
and had therefore not completed his 36th year when 
a life so remarkable not only for its promise, but also 
for its actual achievement, came to its untimely close. 
The handsome face and knightly bearing of the two 
brothers, Raymond and Gerald Portal, were typical 
of their family's origin in that southern school of 
chivalry, where French and English vied in feats of 
arms under the banners of King John and the Black 
Prince, in the days w^hen lances were broken in the 
tilt-yards of Aquitaine. Either of the two brothers, 
indeed, might w^ell have seemed to recall in form and 
features the goodly presence of that Raymond de 
Portal who rode with Bertrand du Guesclin to 
avenge the death of the Queen of Castile in 1336, 
and of whose martial deeds the troubadours made 



songs. 



He was educated at Eton in the house of Mr. 
Marindin, with a number of brilliant young con- 
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had «^t hinLstrif to do. a sir: for orzajiLsiirixL. ^ po-wer 
of iiiflaeDCiBs: others, and of wirLcin^j tKe be^r s»:"rt 
of [K;pularitT, together with a rapid p«^r*^rpdon of a 
favourable opportunitT and a cajsicirr for cesrowing 
all hii$ paiiLS on the work in han^L To quote a 
concrete in.stance : there occurred in th«Dee davs an 
opportunity for lower boys who displayed any apti- 
tude for bowling to obtain, rather as a task than as 
the amusement of playtime, instruction in " Upper 
club" during the vacant hours on the afternoons 
of whole -school days. Of this somewhat irksome 
jirivilegc Gerald Portal at once availed himself with a 
perseverance which no doubt assisted in enabling him 
later on to realise his first great ambition, namely, to 
rrpniKcnt his school in the cricket-field, as he did in 
IH8(; and 1887. 

11(5 achicived a good position in the school, but 
WHM tiuM'o only credited with fair and not remark- 
nliK^ al)ilitit»H. Ilis tact, however, and his power of 
winninj{ confidence were displayed in his excellent 
uuinnj^t^nicnt' as captain of his house, where also, after 
gaining (^X[)crionco in the School Debating Society, he 
wuH mainly instrunuMital in starting a local Debating 
(1ul» ihnn a Honunvhat novel institution — which 
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maintained a vigorous life as long as the house lasted. 
At these debates, curiously enough, were first noticed 
the eloquence and the command of general knowledge 
of a younger member of the house, who has now 
succeeded him as Her Majesty's representative at 
Zanzibar. He also acted as editor of the Eton 
Chronicle and as Master of the Beagles, and thus his 
school career may fairly be said to have exemplified 
once more the truth of the often-quoted opinion, that 
the qualities which distinguish Englishmen in after 
life are formed in large measure on the playing-fields. 
He became a keen sportsman, a fearless rider, some- 
thing more than an amateur in the understanding 
of horses, and, it is scarcely necessary to add, pro- 
ficient in all those exercises in which Englishmen 
excel.^ 

After leaving school he had intended to matriculate 
at Oxford, but for some inexplicable reason he failed 
to satisfy the college examiners, and thus afforded a 
remarkable instance in support of the theory that 
examinations are not a final test of ability. This 
accident was the more curious, since he became, at 
any rate in later years, a man of wide reading, with 
considerable literary taste and discrimination. 

Abandoning, therefore, the prospect of a university 
career, he entered the diplomatic service after a 
due course of studies, and having spent the usual 
period of training in the Foreign Oflfice, was in 1880 
appointed an attach^ to the Embassy in Rome, when 

^ The Editor is indebted to Mr. Marindin for the facts concerning Sir 
Gerald Portal's school career. 
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Sir Augustus Paget was Her Majesty's representative 
in that capital. 

Two years later he was transferred to Cairo, just 
at that period of crisis in Eg}^tian history which 
culminated in the bombardment of Alexandria, at 
which he was present. Here in the able school of Sir 
Evelyn Baring (Lord Cromer) he gained that insight 
into Oriental life which was afterwards to serve him 
in such good stead, and no pains were spared by his 
chief to develop the qualities which he had detected 
in so apt a pupil. This, indeed, was the turning-point 
in his life, and those who knew him before, as well as 
after, a few years' residence in Egypt, could not fail 
to be struck by the change which had come over him 
with the responsibilities of a position in which he was 
annually called upon during the absence of his chief 
to take charge of the Agency. Some live years after 
his first arrival in Cairo, he was entrusted with the 
perilous mission to King John of Abyssinia, the 
object of which w^as to pave the way for a peaceful 
solution of the difficulty with Italy, arising from 
the disastrous episode of Dogali. Tlie story of that 
most difficult and eventful journey has been written 
by himself in the simple and unassuming narrative 
of My Mission to Abyssinia, originally printed for 
private circulation among friends, and subsequently 
published by Mr. Edward Arnold. 

Without entering into the circumstances which led 
to the Italian occupation of Massowah, it may suffice 
to state here that it had very quickly led to disputes 
with the Abyssinian monarch, who not only resisted 
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the levying of taxes at that port on goods coming 
into his country, but strenuously denied the right of 
the Italians to be there at all. Although the coast 
and its parts had been occupied for some 300 years 
by Turkey, and had finally been transferred to the 
Khedive of Egypt, the sleeping traditional claims of 
the Abyssinians, ousted only by the power of the 
sword, had never been forgotten, and when the suc- 
cesses of the ]Mahdi brought about the retirement of 
the Egyptian garrisons from the Soudan forts and the 
coastal possessions, they beheld with sullen resentment 
a new power, hitherto unknown in these regions, 
stepping in to take possession of what they considered 
their legitimate reversion. This feeling of resentment 
and the irritation caused by customs disputes, had 
reached a dangerous point when Rasalula, governor 
of the frontier province of Hamazen, returning from 
his Pyrrhic victory over the ]\Iahdi's forces at Kassala, 
found the Italians in possession of Sahati, a strategi- 
cal position some ten miles inland from MonkuUu. 
He assaulted the Italian works without success, but 
on the day following the engagement he was able 
to intercept with 10,000 Abyssinians a small force 
of under 500 men, marching to relieve the garrison 
of Sahati, in a narrow plain commanded on every 
side by rocky hills which covered the ambuscaded 
attack, and they were massacred almost to a man. 
This disastrous episode was naturally followed by a 
national cry for vengeance, and preparations for an 
expedition on a large scale were pushed forward in 
Italy, while in Abyssinia all available forces were 
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collected, and savage patriotism was stimulated to 
make ready for a desperate resistance. 

As time, however, went on, the magnitude of the 
task which lay before Italy in embarking on a war of 
reprisals began to make itself felt, and the prospect of 
extended operations against a far from contemptible 
foe in the heart of so savage and inhospitable a 
country appeared calculated to cramp her free action 
in Europe, so that calmer counsels began to prevail. 
It was not, however, until nine months had elapsed 
after the disaster at Dogali that Enorland was 
invited to use her considerable influence with the 
object of averting the imminent w^ar. The whole 
of Abyssinia was meantime in an ever-increasing 
ferment, the passions of the undisciplined soldiery 
were thoroughly inflamed, and every province was a 
moving camp. 

It was into this hotbed of fanaticism that Gerald 
Portal was instructed to proceed and endeavour to 
impress upon the king the advisability of a pacifica- 
tion within the short space of five weeks, beyond 
which, for climatic and other reasons, the Italian 
Government could not delay warlike operations 
should the effort be of none effect. In this brief 
space of time he had secretly to equip and organise 
his caravan, to reach Massowah, and to make his 
way to the king's headquarters, wherever they might 
prove to be. He was accompanied in this expedition 
by Mr., now Captain, Beech, of the Egyptian army, 
and by his English servant Hutchisson, who later 
also followed him to Uganda. 
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At the outset, on their departure from the Italian 
headquarters, the party were led by treacherous 
guides a two -days' march away from water, and 
there abandoned, to find that all the supplies brought 
with them had been drained or spilled from the 
bottles, and they were thus forced to return, under 
the rays of a pitiless sun, by a path they were not 
sure of being able to retrace, speechless with thirst, 
with blackened tongues and lips, to the original point 
of departure, the interpreter brought from Egypt 
fallinof a victim to his sufferings. New guides and 
porters were hastily collected, and a second start was 
made. Twice they were detained as prisoners, and 
throughout they carried their lives in their hands ; but 
in spite of constant opposition and repeated menace, 
the determination of their leader carried them through. 
It would occupy too much space here to follow their 
progress through all the perils and adventures which 
beset them until the final accomplishment of the 
mission, or to show how, if it had no other results, it 
at least served the purpose of gaining time until the 
march of events in the Soudan created a diversion, 
and drew the attention of the Abyssinians to another 
quarter, where the death of King John at the battle 
of Metemmeh and subsequent internal dissensions 
finally averted the breaking out of hostilities on the 
Italian side. The thrilling story is told at length 
in the volume which has been referred to, and it 
will here suffice to quote his own words from the 
preface : — " Few men, even among African travellers, 
have stood face to face with death so often in the 
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course of a few months, — from want of water, from 
the decrees of the highest authorities in the land, and 
at the hands of unscrupulous and over-zealous chiefs, 
— and have lived, absolutely unhurt, to tell the tale." 
For his services on this occasion he was rewarded 
with the C.B. 

In 1889 he was selected to take temporary charge 
of the Agency at Zanzibar, and during his six months' 
tenure of office there won such golden opinions that 
in March 1891 he was definitely appointed to succeed 
Sir Charles Euan Smith at that post. In the mean- 
time he had married Lady Alice Josephine Bertie, 
daughter of the seventh Earl of Abingdon, who did 
not hesitate to accompany him to his new destination, 
where her name will long be remembered for many 
acts of kindness, and will always be associated with 
the tropical garden which under her exclusive care 
rapidly grew up round the residence of Her Majesty's 
Agent. 

Zanzibar had now become a British Protectorate, 
but as yet it was so little more than in name. The 
task before him was to make that Protectorate 
effective, and out of the chaos of an uncontrolled 
Arab despotism to develop a system of orderly 
government, to turn the resources of the islands to 
account for the benefit of the inhabitants, and to 
reform a thousand abuses. For the work in hand 
his Egyptian training had especially qualified him. 
Many of the difficulties to be faced were merely 
repetitions on a smaller scale of those with which 
he had grown familiar in Egypt, and a few words 
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about the conditions prevailing in this metropolis of 
Eastern Africa will suffice to show how great those 
difficulties have been. 

It is perhaps scarcely necessary, in view of the 
many books of travel in which our latest Protectorate 
in Eastern Africa has been described, to enter here 
upon its antecedent history. It will be remembered 
that, since the time of its conquest by the Arabs 
of Muscat, Zanzibar formed an appanage of that 
sultanate until the death of Sultan Said, when, 
disputes having arisen among his heirs, the throne of 
Zanzibar was separated in 1856 from that of Muscat, 
with the concurrence of the powers chiefly interested, 
and given to Majid, the son of Said. Majid was 
succeeded by his son Barghash, a ruler of enlightened 
views, who visited England, and brought back with 
him to his African dominions a quantity of Euro- 
pean plant and machinery, who acquired steamers 
to facilitate trade communications, and who greatly 
extended the dominions, commerce, and influence of 
Zanzibar, while he throughout maintained the most 
cordial relations with Great Britain, and relied in all 
his acts on the friendly counsels of Her Majesty's 
representative, Sir John Kirk. His force of un> 
disciplined irregulars was placed under the orders of 
another Englishman, Lieutenant Mathews of H.M.S. 
London, now Sir Lloyd Mathews, K.C.M.G. ; and it 
has been the influence of these two men, their power 
of sympathy with both native and Arab, and their 
constant upright and just dealing over a long 
course of years, which has made the establishment 



xxxvi THE MISSION TO UGANDA 

of the British Protectorate a comparatively easy 
task. 

Sultan Barghash derived a very large revenue 
from the duties which were levied at the coast on all 
goods coming down from the interior to his ports, 
and the power of his name was respected in the 
interior up to the central lakes. But his possessions 
were ill defined and his sovereignty not uncontested. 
At the settlement, therefore, which took place at 
the Conference of Berlin in 1885, the dominions of 
Zanzibar on the mainland were specified and recog- 
nised as extending to a limit of ten miles inland, 
along the eastern coast between the river Tana to 
the north and the boundary of Portuguese East 
Africa to the south. The islands of Lamu, Manda, 
and Patta were also recognised as belonging to 
Zanzibar, together with the northern port of Kismayu 
and those on the Benadir coast, each including a 
small radius of surrounding territory. Then followed 
the keenly-contested race of the European powers 
for the partition and occupation of Africa, and in 
return for a sum of £200,000, Germany acquired the 
Zanzibar territories between the Umba river to the 
north of Zanzibar Island and the Portuguese boundary. 
The coastal region between the Umba and the Tana 
was leased to the Imperial British East Africa 
Company, together with the islands north of the 
latter river and the Kismayu district, but in these 
regions the sovereignty of the Sultan was still acknow- 
ledged, whereas the cession to Grermany was absolute. 
The actual territories administered directly by the 
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sultanate were, therefore, confined to the two islands 
of Pemba and Zanzibar, and the ports on the Benadir 
coast, but these last were also shortly destined to 
be ceded under lease to Italy. Meanwhile Sultan 
Barghash had died, and had been succeeded by his 
brother, Seyyid Khalifa, who reigned but a short 
time, and was again in turn succeeded by a still 
younger brother, Seyyid Ali, who occupied the throne 
at the time of Gerald Portal's second arrival in 
Zanzibar. 

The islands of Pemba and Zanzibar are portions of 
the same coral reef running nearly parallel with the 
African coast, from which the latter is separated at 
the nearest point by a channel not twenty miles in 
width. They nowhere rise to a height of more than 
400 feet above the sea, and are of extreme fertility, 
producing some four-fifths of all the cloves that are 
consumed, with magnificent mango groves and cocoa- 
nut palm-trees, and it is anticipated that many valu- 
able sorts of spices will here find a congenial soil. 
The islands are covered with small villages or nests 
of native huts, but the only town of any importance 
is Zanzibar itself, the population of which it is difficult 
to estimate correctly, but which probably contains 
upwards of 35,000 souls, while the population of the 
islands is supposed now not much to exceed 150,000, 
of whom a very large proportion are domestic slaves. 
The rest are either Arabs, the original population 
of Swahilis, or British Indians, which last probably 
number upwards of 6000, and are all to be found in 
the city occupied as petty traders, merchants, and 
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clerks. A considerable area is occupied in Zanzibar 
by the palace and its dependencies, by the spacious 
stone-built houses of the Arabs, of the European and 
trading community, the missions and the consulates, 
but a far larger circuit is covered by the wattle and 
mud huts of the native population with their palm- 
leaf thatch, the scene of constant conflagrations. 
The native population, and especially the slaves, are a 
light-hearted, merry folk, who find life easy enough 
in a climate which minimises wants, but the unruly 
elements are present also in the shape of half- 
caste Arabs, who flock to the island in their dhows 
at certain seasons, and a number of semi-savage 
irregulars whom former sultans have introduced 
into the island, so that the policing of so large a 
centre with its narrow, labyrinthine streets, blind 
alleys, and ruinous houses is no light task to take 
in hand. 

Together with his appointment as Agent and 
Consul-General at Zanzibar, Gerald Portal was also 
nominated Commissioner for the British sphere on 
the mainland, including the coastal region and the 
hinterland occupied under charter by the I.B.E.A. 
Company, where the restless and hostile district of 
Witu to the north of the Tana, and Kismayu, 
surrounded by a belt of fanatical Somali tribes, gave 
cause for constant anxiety. 

The position of Zanzibar w^as a very diflicult one, 
and required the most delicate handling. In the 
first place, as has already been stated, the Protectorate 
was so far rather a name than a fact; the Arabs 
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were ready enough to accept the advantages of 
protection, but had slight appreciation of its re- 
ciprocal obligations, and the Sultan was but little 
disposed to cede any of his personal prerogative, or 
to yield into other hands any portion of his unlimite<l 
control over the revenues. Secondly, domestic slavery 
still continues among the populations under Mohan), 
medan law, and though many decrees arc in force for 
its strict regulation, Her Majesty's representative 
has to exercise the closest scrutiny to prevent their 
evasion, and to watch over the interests of thousands 
who are as yet incapable of looking after themselves. 
At that moment the Arabs, who had hitherto witnesscii 
no practical demonstration of the resources of the 
protecting power, were learning with sullen discontent 
that these recnilations meant the ultimate extinction 

o 

of an institution which to them appeared a necessary 
condition of existence. Thirdly, there exist certain 
treaties between the sultanate and foreign jKJWcrR 
dating, in one instance, as far back as 1846 (the date 
of the French Treaty with Muscat), by which 
European merchants and settlers were guaranteed 
against what was at the time of their conclusion a 
barbarous and fanatical Arab despotism. Under 
these treaties foreigners enjoy the privileges of the 
capitulations with which we are familiar in Oriental 
countries. They are only amenable to the jurisdiction 
of their own representative, their persons and houses 
are sacrosanct as far as the authority of the ruling 
sovereign is concerned. Moreover, with the exception 
of a uniform duty of five per cent on all goods 
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imported, they have entire immunity from any 
contribution to the burdens of the state whose 
hospitality they enjoy, and even the taxation which 
the sovereign may levy on native produce is strictly 
defined by these agreements. Such instruments 
naturally hamper considerably the development of 
a new and equitable administration, but none of the 
powers concerned has as yet shown any disposition 
to abandon the privileges and immunities, which no 
doubt were absolutely indispensable at the time they 
were conferred, now that the situation is altered. 
Another arduous task imposed upon the repre- 
sentative of the protecting power was that of putting 
into force and giving practical application to the 
provisions of the Brussels Act for the suppression of 
the slave-trade, and for the protection of the native 
against the poisonous liquors and the cheap firearms 
with which the manufactories of Europe were threaten- 
ing his extermination. 

Gerald Portal at once set to work with a vigorous 
hand. The first and most difficult task before him 
was to obtain control over the finances, and after 
assigning to the Sultan's civil list a sum more than 
sufficient to cover reasonable expenditure, to secure 
that all revenue should pass through a Government 
office presided over by an English chief minister. 
For this office the services of General, now Sir 
Lloyd, Mathews, who had been appointed Consul- 
General at Mombasa, but who had not taken up his 
post, were lent to the sultanate. 

The customs department was thoroughly re- 
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organised, oew storehouses were built, a uew wharf 
completed in a very short space of time with stoani 
cranes and every convenience — to be used, however, 
only by those who were prepared to pay for tin* 
privilege of landing their goods when they won* 
guaranteed against the risks which they ran at t ho 
old incommodious landing-place. A post-oflico wan 
organised under an English officer (Conimandcr 
Hardinge, R.N.), and the provisions of the lirusHcOrt 
Act were promptly put into force. The army wuh 
also placed under a British officer, Brigadier-(Jeneral 
Hatch, and as many of the numberless irrogularn 
who fattened on the improvidence of tlio palact^ 
were disbanded as was possible consistently with 
the public safety. A department of public works 
was instituted, and a shipping -office, the SulUm 
having been induced to make over two of \\\o 
smaller vessels which he had inherited to the* 
Government service. The lighting of the town at 
nights was strictly enforced, and a number of minor 
reforms, such as the removal of petroleum stores to 
a place of security outside the limits of the populous 
town, were initiated. As may be imagined, innova- 
tions so sweeping and wholesale were not brought 
about without considerable opposition from all piuties 
interested in the maintenance of the old system. 
The subjects of Her Majesty were naturally no less 
anxious than those of foreign powers not to lose a 
particle of the privileges secured them by the old 
treaties, and the Sultan grew more and more disposed 
to place difficulties in the path as he saw his power 
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ebbing from Lim ; but with firmness, patience, and 
goodwill these objects were all secured. 

One change which needed considerable determina- 
tion and courage was immediately decided on by 
Her Majesty's agent as vitally necessary to the 
existence of the Protectorate. The firm establish- 
ment of Germany on the mainland was beginning 
to attract directly thither a considerable portion of 
the import trade from foreign countries, which had 
hitherto been discharged at Zanzibar as the emporium 
of Eastern Africa, and Sir Gerald foresaw that while, 
owing to her valuable clove plantations which yield 
far more important results than any portion of the 
coast can for a long time compete wnth, Zanzibar was 
certain to attract ships to the port and provide them 
with freights, her import trade was in danger of 
falling oflF, and her commanding position as the 
universal market of the interior was menaced. He 
therefore boldly determined to abolish the five per 
cent duty on imports and to make Zanzibar a free 
port. This involved considerable loss of income, but 
it was anticipated that some compensation would be 
provided by the wharf rents and the storage of goods 
in Government go-downs, and the choice lay between 
accepting such compensation and witnessing an annual 
decline in foreign trade. Time has as yet been too 
short to judge of results, but hitherto, at any rate, 
Zanzibar has fairly well maintained the position 
which was undoubtedly menaced, while a better 
collection of taxes and certain new sources of revenue, 
such as a widely-extended system of registration of 
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titles and contracts among the native populations, 
have further contributed to make up the deficiency. 
In spite of the great initial expenditure entailed by 
the reforms undertaken, the first financial year ended 
with a slight surplus, and the position appears to be 
steadily improving. 

It was in the midst of the serious preoccupations 
caused by these reforms, and many other still inchoate 
schemes, that the summons to undertake the important 
Mission to Uganda reached Sir Gerald Portal towards 
the end of 1892, and he was compelled to direct all 
his energies to the new work before him, and to leave 
to other hands the task of completing the development 
of the new European administration — a task which has 
since been considerably facilitated by the death of the 
late Sultan Seyyid Ali, whose views grew more and more 
obstructionist as time proceeded, and by the establish- 
ment on the throne of the present enlightened ruler 
Seyyid Hamed bin Thwain, who has most loyally 
co-operated in every scheme for the improvement of 
the island and the condition of all classes of its 
inhabitants. For his services in Zanzibar and on the 
coast Gerald Portal was rewarded with the K.C.M.G. 

How the Uganda Mission was organised and carried 
out he has told himself in the following pages, and no 
more need be said about it here ; but, in conclusion, 
his services to his country in a career in which the 
younger members seldom are able to emerge from 
the body of their contemporaries, and find but rare 
opportunities of distinguishing themselves, may be 
summed up as having consisted in the work which he 
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performed while only a subordinate in Cairo, in the 
adventurous expedition to Abyssinia, in his initial 
organisation of the Zanzibar Protectorate with which 
his name will always be associated, and, lastly, in 
the Mission to Uganda, — a considerable record for so 
young a man, and one which promised a career of 
great utility in the future had his life been spared. 

Little more remains to be told. Sir Gerald had 
suflfered from repeated attacks of fever both in Uganda 
and on the march, which, though never serious enough 
to give rise to anxiety, were undoubtedly very trying 
to a constitution already weakened by continuous 
residence in a tropical climate. He had, however, 
returned to Zanzibar in excellent health after his 
arduous experiences on the homeward journey, and 
he arrived in England in the last month of 1893 
apparently strong and well in the full flush of success, 
eagerly anticipating the delight of home and the en- 
joyment of so much that he had been cut ofi* from in 
his adventurous march of some 2000 miles through 
Equatorial Africa. Early in January he fell ill with 
what appeared to be a relapse of African fever, but 
after three weeks of varying phases the fatal signs 
of typhoid became manifest, and his strength, 
impaired as it was by a most trying climate, was 
unequal to contending against the ravages of disease. 
It was a hard fate for a man who had encountered so 
many adventures, and passed so often through the fire, 
to fall a victim to a sickness bred of city life ; and he 
struggled bravely, as those who attended him bear 
witness, in that last unequal battle. But the end 
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was near, and on the 26th of January the brief and 
brilliant career was closed, and Gerald Portal passed 
away from us, rich in the aflfection of many devoted 
friends, and in the sorrow of all his countrymen. 

His character may fairly be judged by the ensuing 
record, and by the pages of the Report which he 
has submitted to Her Majesty's Government. The 
qualities which marked him most, perhaps, were the 
quickness with which he surveyed a given situation, 
a rapidity of decision, and a dogged determination in 
carrying out the line he had adopted. He was some- 
what reserved by nature, and little inclined to discuss 
matters on which he had assumed the full responsi- 
bility, but he combined with this characteristic a 
generous appreciation of the work of others, and was 
staunchly loyal to his friends. Success had only 
done him good, and taught him a wider tolerance, 
and that passion to excel which had marked his 
youth helped him to make up the ground he may 
have somewhat neglected in early years, so that his 
general knowledge of a wide range of subjects made 
him the most agreeable of companions. At the same 
time there existed in him a softer side, by right of 
which he was a true lover of Nature, an ardent 
admirer of all things beautiful — a quality which from 
time to time finds voice in the following pages. He 
was a man eminently qualified by the strength of his 
personality, by his own natural inclination, and no 
less by the power of sympathy which he possessed, 
to carry out the Imperial policy with which his life 
was associated. The men of his own time and age. 
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comrades at school, colleagues in his profession, and 

contemporaries in the sister services, will mourn him 

long and sincerely, while many of those who met him 

only once or twice will hardly fail to preserve the 

memory of a very winning smile. 

Of his brother Raymond Portal something remains 

to be said in its proper place. Of both of them much 

has necessarily been left unsaid, but their own words 

will help to fill the vacant spaces. It is not easy for 

one who has grown up with them to write with the 

reserve which is due, for the two graves are still quite 

new, and there are many living for whom the pathos 

of their story is very near to tears. 

K. R. 
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CHAPTER I 





My appointment as H.M. Commissioner to Uganda — The staff of the 
Mission — Equipment of the caravan — The main body despatched 
to Kikuyu — A farewell state-visit to the Sultan of Zanzibar — We 
start upon our journey on the Ist of January 1893. 

The events which led to the despatch of a Mission to 
examine and report on the state of affairs in Uganda 
will still be fresh in every one's recollection. The 
Imperial British East Africa Company, whose first 
caravan, under the leadership of Messrs. Jackson and 
Gedge, had arrived in that country in April 1890, 
found, after some eighteen months' experience, that 
the task of exercising a control over a province at 
such a distance from the coast was beyond their 
strength, and announced their intention of with- 
drawing their officers and forces from the whole 
region. Fearing that such a course would gravely 
imperil the lives of the missionaries in Uganda, some 
friends of the Church Missionary Society subscribed 
£16,000 towards the expenses of administration, on 
the condition that the Company would maintain 
their forces and officers there for another year, 
till the end of 1892. The offer was accepted by 
the Directors of the Company, and the year was 
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spent in Uganda: the first part in a sanguinary- 
civil war, the remainder in efibrts on the part of 
the Company's local oflScials to re-establish peace 
on a permanent basis. Nothing, however, occurred 
to induce the Directors to reconsider their deter- 
mination to evacuate the country, and towards the 
end of 1892 the same problem, regarding the future 
disposal of Uganda, which had been shelved for a 
year by the munificent ofiering of the members of the 
Church Missionary Society, presented itself for final 
consideration and solution. Her Majesty's Govern- 
ment determined not to interfere with the Company's 
evacuation, but, in the hope of lessening the danger 
to the lives of missionaries and others which would 
be caused by a hurried retreat, and in order, at the 
same time, to enable them to receive fuller informa- 
tion as to the actual state of afiairs in Equatorial 
Africa, they consented to defray the Company's costs 
of administration there for three months, from the 
1st of January till the 31st of March 1893, and 
at the same time to despatch a Commissioner to 
Uganda to report upon the subject, and to suggest, 
if possible, the " best means of dealing with the 
country." 

It was with great delight, not unmingled with 
some dismay at the magnitude of the task and the 
importance of the interests involved, that I received 
the ofier of this appointment on the last day of 
November 1892. My next feeling was that the time 
at my disposal for organising and equipping the 
necessary caravan, and for reaching Uganda before 
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the evacuation of the Company, was uncomfortably 
short. The usual allowance for a caravan to travel 
from the coast to Uganda was ninety days, and the 
date of the Company's retreat from Uganda was 
definitely fixed for the 31st of March, the 90th day 
of the new year. Even if, therefore, I were to count 
upon no more than to arrive in Uganda one day before 
its evacuation, this would only leave me the short space 
of one month for the recruitment of porters — who 
have of late years become most difficult to obtain — 
and for their medical examination ; for the engagement 
of officers of the staff, and for their journey of three 
weeks from Europe to Zanzibar ; for the selection and 
purchase of provisions, of equipment, of innumerable 
articles of barter, such as cloth and cotton stufis of 
difierent qualities, beads of several sizes and kinds, 
iron, copper, and brass wire, small chains, looking- 
glasses and coloured handkerchiefs, of axes, bill-hooks, 
intrenching tools, ropes, canvas, tents and their 
equipment, medical stores, and, in short, of all the 
thousand and one articles which may sound like 
trifles and be easily overlooked at the coast, but the 
absence of any one of which 800 miles in the interior 
may be productive of serious inconvenience to the 
whole caravan. 

Concurrently with all this work of preparation, 
innumerable outstanding questions had to be settled 
in connection with the somewhat complicated system 
of administration in Zanzibar, and the Sultan's assent 
had to be obtained to my taking 200 of his partly- 
drilled soldiers to serve both as escort on the 
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journey, and, if necessary, as a sort of police force in 
Uganda itself. With regard to these soldiers, I may 
at once confess that almost from the moment of 
leaving the coast till the day of our return, I never 
ceased to regret, in an ever-increasing degree, the 
unlucky moment in which I consented to inflict their 
company on the Expedition. As events turned out 
they were almost useless from start to finish, and yet, 
in self-justification, it must be added that it was 
impossible to foretell this in December 1892. No 
one in Europe or on the African coast had any but 
the vaguest ideas as to the numbers and nature of the 
force which could be placed at our disposal in Uganda 
on the retreat of the Company. We knew that the 
Company had a certain number of excellent Soudanese 
troops who had been recruited in Egypt a couple of 
years before, but we were informed at the same time 
that the period of service of these men had expired, 
and that they would all have to leave Uganda with 
the Company's officers. It was also reported that 
some of the refugees from Emin Pacha's old province, 
ex-soldiers of the Egyptian Government, had been 
enlisted by the Company, but nobody could tell us 
either the approximate number of these recruits or 
the degree of efficiency which they had attained. 
It was evidently necessary, not only that the 
Commission should have complete liberty of move- 
ment both before reaching Uganda and in that 
country itself, but also that it should be throughout 
in a position of absolute independence : it therefore 
appeared expedient to cause it to be accompanied 
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by at least 200 armed men with some knowledge 
of the use of a rifle. Moreover, the Zanzibar soldiers 
in their own town, with their clean white uniforms, 
presented a most creditable appearance. On parade 
they appeared fairly smart, they drilled in a way 
that would put some English militia regiments to 
shame, and they could go through the bayonet 
exercise faultlessly. I confess, indeed, to having 
often looked upon this Zanzibar force as a future 
factor of some value in the eventual settlement of 
the whole East African question. It was, therefore, 
with real disappointment that I felt compelled, after 
travelling some hundreds of miles in their company, 
reluctantly to acquiesce in the unanimous verdict of 
the other officers of the Mission, that these Zanzibar 
soldiers were the laziest, the most hopelessly and 
repulsively dirty, and the most untrustworthy collec- 
tion of men with whom it had ever been our mis- 
fortune to come in contact.^ 

A few days after a telegram liad been despatched 
to London expressing my grateful thanks for the 
honour which had been done me in selecting me for 
this task, a further message was received from II. M. 
Secretary of State, informing me of the appointment 
of the officers who w^ere to accompany the Mission 
to Uganda. These officers were : Colonel Rhodes, 
D.S.O., Royal Dragoons, then Military Secretary to 
H.E. the Governor of Bombay, who is well known 

^ In consequence of these and other recent experiences, a new system of 
recmiting is being introduced with a view to securing men of a better stamp. — 
Ed. 
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for his distinguished services in two expeditions to 
Suakim, and in the terrible fighting of the desert 
column of the Gordon Relief Expedition, where he 
served as A.D.C. to the late Sir Herbert Stewart, and 
afterwards to Sir James Dormer, and who has, 
moreover, gained renown both in the hunting and 
in the cricket fields; Brigade-Major Owen, D.S.O., 
Lancashire Fusiliers, whose name is familiar in many 
circles, both for conspicuous services rendered in a 
recent expedition against the Jebus in West Africa, 
and for innumerable laurels earned "between the 
flags" as the most consummate horseman and the 
best gentleman rider of modern days; Captain 
Portal, my brother, of the Royal North Lancashire 
Regiment, then Adjutant of the Mounted Infantry; 
and Lieutenant Arthur, Rifle Brigade, at that time 
serving in the army of the Sultan of Zanzibar : this 
officer was appointed speciaUy to command the 
escort of Zanzibar troops. To these were added 
Mr. Ernest Berkeley, a Consul in H.M. service, who 
had for the last year acted as Administrator of the 
possessions of the Imperial British East Africa 
Company at Mombasa; Dr. R. Moffat, recently in 
charge of a Scottish Industrial Mission at Kibwezi, 
in British East Africa, whose services I was most 
fortunate to secure as medical officer to the Mission ; 
and Mr. Foaker, lately of the I.B.E.A. Company, 
who had already made one journey to Uganda, and 
was now to act as caravan leader, whose arduous duty 
it was to superintend all details of the organisation 
of porters, the weight and distribution of loads, the 
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supply and distribution of rations, — in short, all the 
innumerable and troublesome details connected with 
the internal economy of a large caravan bound on a 
long journey. Another valuable addition to our 
strength was made later, in the person of Lieutenant 
C. Villiers, Royal Horse Guards, who happened to 
have arrived about this time in East Africa with the 
intention of starting on a private shooting expedition 
into the interior, and who, in reply to his own 
earnest solicitation, obtained, at the very last 
moment, permission from the requisite authorities 
to accompany us to Uganda. I should not forget to 
add to these the name of my servant Hutchisson, 
who at once volunteered to accompany me, and who, 
in a journey with me through Abyssinia at the end 
of 1887, had given ample proofs of his powers of 
endurance, his resource and pluck, in some very 
critical moments, and under circumstances of peculiar 
discomfort and danger. 

After the appointment of this staflF, I could but 
confess to myself that, so far as concerned the actual 
journey and the work to be done, no expedition had 
ever left the coast of East Africa with so good a 
prospect of success, and that if we were destined to 
meet with disaster, or to break down, through any of 
the countless accidents to which caravans in Eastern 
and Central Africa are liable, not only the responsi- 
bility but also the fault would lie with myself. Let 
me add here a fact of which we may all be justly 
proud, and to which, I fear, claim can be laid by very 
few expeditions after a long journey in Equatorial 
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Africa, that not only did general good fellowship 
reign throughout the journey, but that never on any 
occasion was the harmony of the party disturbed by 
a single squabble, by any jealousies, by any hasty or 
ill-considered word, or even by a day's coolness 
between any of the officers of the Expedition from 
the moment of starting until, nearly ten months 
later, some of us again saw the waters of the Indian 
Ocean. 

The first steps taken, in the early days of 
December, were to select the soldiei-s who were to 
accompany us, and to send forth emissaries in every 
direction to recruit a sufficient number of porters. 
The soldiers were a comparatively easy matter as 
soon as the Sultan had kindly given his consent 
to their employment in this manner. A call for 
volunteers from among the battalion of 800 
"regulars" produced immediately more than the 
200 who were required, and the necessary selection 
was easily made by the rejection of the weakest. 
The remainder were then medically examined, 
vaccinated, and equipped with two serviceable suits 
of "khakee" tunic and knee-breeches, putties, and 
two pairs of sandals each ; and every man carried a 
Snider rifle, sword bayonet, and forty rounds of 
ammunition. The precaution of causing every 
member of the caravan to be vaccinated is one 
which should always, when possible, be observed 
by the leader of an expedition going into the interior 
of Africa from the East Coast. There is scarcely a 
single tribe between Mombasa and Uganda which is 
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ever quite free from the scourge of small-pox ; some- 
times it does not make itself very conspicuous, while 
at other times, especially after a period of drought, 
scarcity, or, as at the present moment, of distress 
caused by the death of all the cattle, it breaks out as 
a veritable plague, and decimates the population of 
immense districts. Few greater disasters can befall 
a caravan than to get small -pox among the men, 
as frequently happens when this precaution has 
been omitted. If the first cases occur at a 
station or in the neighbourhood of some village 
whose inhabitants can be trusted not to cut the 
throat of any defenceless stranger, the patients may 
be left behind with no greater inconvenience than 
the necessity of distributing their loads among other 
already overburdened men ; but if an unfortunate 
wretch is seized with the disease in some district far 
from any human habitation, or tenanted only by the 
murderous Masai, his chances are small indeed. The 
caravan cannot wait : it has only rations for a limited 
number of days, and must push on to the next food- 
supplying district ; the man must be carried by two, 
or perhaps four others, which means that three or 
five loads must be either thrown away or added to 
the burdens of their companions. The ruin which 
therefore befalls a caravan if, as not unfrequently 
happens, ten, fifteen, or twenty men are attacked 
almost simultaneously may be better imagined than 
described. And yet, although instances of such 
disasters are numerous and well known, such are the 
conservative and laisser'aUer properties of the whole 
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atmosphere of East Africa, that not only does no rule 
exist regarding the vaccination of porters, but I have 
never even heard of this ordinary precaution having 
been taken with any other caravan than my own 
which has left Mombasa at any time during the last 
three years. 

Meanwhile the work of collecting porters was 
proceeding but slowly, for several reasons. In the 
first place, I had insisted on none but volunteers 
being recruited. In the second place, the pro- 
fessional porters are seldom keen to engage them- 
selves for a very long journey, such as that to 
Uganda. If we had been going to Mount Kilimanjaro, 
to Jabora, or to Kikuyu, we could have secured as 
many good men as we liked in a couple of days, but 
the idea of Uganda rather frightens them : the road 
is but little known, and they feel that it means a 
long and wearisome journey, sometimes on very 
short rations, and an absence of many months from 
their homes at Zanzibar. In the third place, while 
the supply of porters is diminishing every year, the 
demand is growing ever larger. 

It is a great mistake to suppose, as do most 
Europeans when they arrive in Zanzibar to collect 
a caravan for a journey or shooting expedition, that 
any stalwart peasant or street loafer of Zanzibar will 
make a good porter. Such a man would break down 
in a week, whatever may be his physical strength. 
He would infallibly get sore feet or cracked heels; 
the skin of his head or shoulders would be rubbed by 
his load ; these sores would develop into serious ulcers. 
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and after walking a hundred miles the man would either 
have to be left at some friendly village, or would have 
to hobble along with the caravan, doing no work and 
eating precious food. The professional caravan porters 
form a distinct clique by themselves. They spend 
their whole lives in either travelling about the con- 
tinent with loads on their heads, or in spending the 
money thus amassed with all possible speed and with 
reckless extravagance at Zanzibar. They are a cheery 
lot, with heads like iron, feet like leather, and with 
the stomachs of ostriches — miserable, like children, in 
cold and wet districts, or in times when food is 
scarce, but forgetting all their discomforts with the 
first ray of sunshine, or with the first successful shot 
at a rhinoceros, zebra, or other animal which will 
supply them with meat. The life is a hard one, and 
the professional caravan porter seldom lives to be an 
old man, while the increased facilities now offered to 
able-bodied men of earning a comfortable living at 
Zanzibar or on the coast prevents younger men from 
joining their ranks. The authorities of German East 
Africa have long foreseen this difficulty, and have not 
only employed many devices to attract all the Zanzibar 
porters to take up their residence in German territory, 
but have also enacted the most stringent, and, on the 
whole, effective measures to prevent these men from 
leaving the German colony. I shall have occasion to 
return later to this question of porters and the means 
of transport which must eventually replace them in 
East Africa. 

The number of men which we calculated would be 
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required for the Mission amounted to nearly 400, and 
it may perhaps be of some use to future travellers if 
I describe briefly the nature of the loads which made 
this apparently large number necessary. To every 
European officer were assigned ten men, two of whom 
were to carry his tent, with its poles, pegs, etc. 
These are heavy and awkward loads, especially in 
wet weather, and should, when possible, be divided 
into three. One man carried the bed and bedding, 
and the remaining seven were available for boxes of 
clothes, boots, scientific instruments, canteen, cooking- 
pots, chair, table, guns, ammunition, and all the rest 
of the officer's paraphernalia. As our party consisted 
of nine European officers, this accounted for ninety 
porters, to whom may be added four or five more who 
carried the mess-tent and its appurtenances. To each 
European was allowed one box of European provisions 
per month : these boxes were not to exceed sixty- 
five pounds in weight, including some fifteen pounds 
for the box itself, which must necessarily be strong 
and solid enough to withstand much dropping and 
bumping and general ill-treatment. These were filled 
with those necessaries of life which are not procurable 
in the interior, such as tea, cofiee, cocoa, salt, sugar, 
oatmeal, rice, lime-juice, jam (a most necessary anti- 
scorbutic), and a certain quantity of tinned meats. 
In absolutely foodless districts, such as the greater 
part of those through which the road to Uganda 
passes, it was found that one such box per month 
for each officer was very far from being a liberal or 
unnecessary allowance. As we were preparing for an 
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absence of ten months, the European provisions for the 
party of nine officers amounted to ninety more loads, 
which were brought up to one hundred by medical 
stores, medical comforts, and one or two "extras." 
The soldiers were allowed ten porters for every com- 
pany of fifty men, including officers ; their four 
companies, therefore, absorbed forty porters, to whom 
may be added about ten more for axes, intrenching 
tools, small grindstone, ropes, etc. 

Nearly eighty men were required to carry the 
" currency " of the difierent countries through which 
we had to pass, consisting of cotton cloth of several 
difierent qualities and sizes, coloured handkerchiefs, 
beads of several kinds, brass, iron, and copper wire, 
small looking-glasses, and so forth. These have to 
be most carefully selected and packed, as in the 
centre of Africa a piece of cloth damaged by water, 
or beads of the wrong sort, are of no more value than 
they would be as articles of barter in Piccadilly. It 
is also most necessary to have quite the latest in- 
telligence as to the change of fashions in difierent 
countries, for it often happens that the large and 
bright blue bead which last year was eagerly sought 
after in a certain district, and for strings of w^hich 
flour and corn were readily produced, may now be 
a drug in the market, while its place in the estima- 
tion of the native has been taken by a small white or 
red one ; or, perhaps, what is even more embarrassing 
to the traveller, beads may be temporarily out of 
fashion altogether, and the cry be all for small coils 
of bright brass wire. I need scarcely add that the 
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fashion in 'these matters is set by the ladies of the 
tribe, who assert their arbitrary rights and their 
monopoly of taste in matters of dress — even when 
that dress consists of no more than a few strings of 
beads or a necklace of wire — with the same successful 
determination as the other daughters of Eve in Paris 
or London. To these loads of so-called " trade goods *' 
about ten more may be added for "odds and ends," such 
as presents for the king of Uganda or for the more 
important chiefs, stationery, etc. To the 340 porters 
thus accounted for we added ten per cent as a moderate 
allowance for sickness, desertions, or accidents, and 
the total number of 400 was completed by the addition 
of headmen, overseers, cooks, and tent-boys. 

By the middle of December a sufficient number of 
men had been collected and vaccinated to enable me 
to send oflf the main body of the caravan and of the 
soldiers, under Mr. Foaker and Lieutenant Arthur, 
while I had to wait at Zanzibar for the other officers, 
who were due to arrive on the last day of the year. 
The advance party were instructed to push forward 
with all convenient speed to Kikuyu, about 350 
miles from the coast, and there to use their utmost 
endeavours to purchase, and pack in loads of sixty-five 
pounds, a sufficient quantity of flour or other available 
food to suffice the whole caravan for the long march 
of nearly 280 miles through the absolutely foodless 
country which lies between Kikuyu and Kavirondo. 
Meanwhile the work of collecting the remainder of 
the porters and of packing the rest of the loads was 
being pushed forward with feverish haste, but, alas 1 
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the supply was not equal to the demand. It is true 
that a fair number of applications were received for the 
two months' advance of wages which it is customary 
to give to porters before starting on a long journey, 
but it was perfectly evident, from the character 
and appearance of the applicants, that the money 
was the only object aimed at, and that they could 
be relied upon to desert before going fifty miles from 
the coast. Many others had to be rejected on account 
of their extreme youth or physical weakness ; but at 
last a sufficient number were engaged, not inferior 
perhaps to many others who are in these days taken 
as porters by caravans, but of whom certainly a large 
proportion were quite unfit for this sort of work. 
The main body, which had already gone on with 
Lieutenant Arthur, consisted of a very fair lot of men, 
including some magnificent specimens of muscular 
development, but our second party, which had to 
make forced marches, and to overtake the others with 
all possible speed, could not, in spite of all our efforts, 
muster more than a small proportion of even moderately 
good men ; the rest were boys or " shirkers." 

Our difficulties would have been far greater — in 
fact, it may be doubted whether we should have been 
able to make a start within at least a month of the 
appointed time — had not Zanzibar been blessed, in 
the person of its chief minister, with an English 
gentleman of the true patriotic, honest, self-sacrificing, 
and sympathetic type, which has gone so far to make 
England respected above other European nations by 
many of the native races of Africa. The name of 
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General Mathews is as a household word throughout 
many hundreds of square miles in East Africa.^ Not 
an English or American traveller has ever set foot in 
these regions during the last fifteen years without 
owing to him a heavy debt of gratitude. Scarcely a 
native family can be found in Zanzibar that has not 
had cause to bless his open-handed generosity or his 
unswerving sense of justice. He is known as the 
true friend of the upright Arab and of the struggling 
Swahili,' but a terror to the oppressor or the evil- 
doer ; and the influence of the cheery and kind- 
hearted General, handicapped by his alien race and 
his Christian religion, is barely second to that of the 
sacred person of the Sultan himself. General Mathews 
would have given his eyes to have been allowed to 
accompany our expedition, and it need not be added 
that we should more than gladly have welcomed his 
presence and the invaluable addition of his experience ; 
but it was out of the question that the man on 
whom, more than any other, depended the working of 
the whole new administrative machinery of Zanzibar 

^ General, now Sir Lloyd William Mathews, K.C.M.G., began life in the 
Royal Navy. While serving at Zanzibar on H.M.S. London^ the station- 
ship for the repression of the slave-trade, his services were lent to the famous 
Saltan Barghash, who was anxious to have his troops drilled in the 
European fashion. In due course he left the navy and entered the service of 
the Sultan, whose friend and confidential adviser he became, conducting many 
expeditions on the mainland for that monarch at the time of his greatest 
prosperity. When Zanzibar became a British Protectorate, General Mathews 
was named British Consul-General for the mainland, but he has hitherto 
never taken up the post, his services having once more been lent to the 
Sultans of Zanzibar, where he acts as first minister in the European Adminis- 
tration which is now completely organised. — Ed, 

' It is perhaps scarcely necessary to explain that Swahili is the name of the 
mongrel people on the East African coast, in the British and German spheres, 
whose language is the lingua franca of Eastern Africa. — Ed. 
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could be spared from that countiy in the then critical 
state of affairs. 

Sadly realising this penalty of the value of his pre- 
vious work, Greneral Mathews, with an unselfish kind- 
ness and devotion which no words can properly 
describe, not only placed his invaluable influence, his 
time, and his experience at our disposal, but even 
insisted on going himself with this second j^arty of 
porters to Mombasa, in order to ensure that all the 
preparations for our departure should be completed. 

Early in the morning of the 30th of December, a 
signal flying from the flag-staff above the Sultan s 
great clock-tower announced that a French mail- 
steamer had been sighted, and a couple of hours 
later I was delighted to greet Colonel Rhodes, Major 
Owen, and my brother. The first of these oflicers had 
come firom Bombay, and had joined this steamer 
of the " Messageries Maritimes " at Aden. The other 
two had left England on the 10th, having thus 
had barely a week to complete all their prepani- 
tions for a long journey and an absence of eight or 
ten months in Central Africa. It was not surprising, 
therefore, that almost their first words were an 
entreaty for one day's delay at Zanzibar in order to 
enable them to complete the purchase of various 
necessaries which had been forgotten in the hurried 
departure from England. Fortunately it was possible 
to grant this request, as Captain Campbell, R.N., had 
most kindly offered to take over our party to 
Mombasa in H.M.S. Philomel, and this beautiful 
cruiser was the only vessel in these seas which could 
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negotiate the run from Zanzibar to Mombasa between 
sunrise and sunset.^ I was also anxious to have a 
clear day at Zanzibar in order to enable me to discuss 
with Mr. Rennell Rodd, who had come out in the same 
steamer to act as H.M. Agent and Consul-General 
during my absence, many complicated questions 
affecting the internal administrative economy of the 
Sultan's dominions. 

As soon as this point was settled, the party 
separated to put on all the finery at their command, 
and with all the staff of the Agency we proceeded to 
pay a state visit of greeting and farewell to the 
Sultan Seyyid Ali.^ The streets were lined for some 
distance with soldiers, a guard of honour was drawn 
up opposite the steps of the Palace, the really good 
Goanese band played " God Save the Queen " and 
" Rule Britannia," long rows of beautifully-dressed and 
dignified Arabs made a lane for us through the lower 
ante-room and up the stairs, at the head of which 
stood the Sultan himself. His Highness led us to 
the upper end of the long reception-room, which was 
already more than half full of gray-bearded princes 
and dignitaries ; we sat down on gilt and velvet 
chairs in a row on the right of the Sultan, while on 
his left were placed his relations and the high-born 
Arabs in strict order of precedence. I may be 
allowed to add here that disputes about this same 

^ Mombasa, the most important harbour on the British East Africa coast, 
and the headquarters of the British East Africa Company, is the point of 
departure for all caravans proceeding to Uganda through the British sphere. — 
Ed, 

3 The late Sultan Seyyid Ali, who died March 5, 1893. 
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order of precedence among the leading Arabs are 
not the least troublesome among the many com- 
plicated local questions which are constantly being 
brought for adjudication before ILM. C!onsul-GeneraL 
After the customary cup of coffee and glass of iced 
sherbet, of which it w^as good manners to drink only 
a mouthful or so, we rose to take our leave, it being 
left to the guest, in, I think, all Oriental countries, to 
give the signal for departure even from the reception- 
room of a sovereign. Many good wishes and polite 
phrases were uttered by His Highness, whose manners 
on occasions of this sort were truly excellent, — a 
refined combination of the dignity of the potentate 
with the Oriental and graceful courtesy of the host. 

On the evening of the 3 let of December a great 
banquet was given to the members of the 3ilission by 
all the English residents at Zanzibar, in a large room 
of the new English Club, which was opened for the 
first time on this occasion. The whole affair was 
admirably done, and the room was tastefully drape<l 
and festooned with flags and bunting of all sorts by 
the deft fingers of blue-jackets from the three men- 
of-war then in harbour. Some fifty English gentle- 
men were present, — a fair muster for a place like 
Zanzibar, so lately almost unheard of in Europe. 
Speeches, some of which, by the way, were of a really 
high order of oratory, prolonged the entertainment 
until the midnight breeze from the Indian Ocean 
carried into the dining-hall the last moaning breath 
of the dying year, while the brilliant tropical moon 
smiling into the open windows brightly announced 
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the birth of the year 1893. The party broke up 
amidst the cordial farewells and good wishes of true 
friends, to many of whom I owe debts of gratitude 
for help and support during some trying times at 
Zanzibar which I can never repay. There remained 
barely time to write a few last necessary letters, and 
to despatch the last outstanding matters of official 
business, and at 4 a.m. the staflF of the Mission met 
me again on the hospitable deck of H.M.S. PhiloineL 
Before the sun had risen on the first day of the 
new year the anchor was up, and we were actually 
launched upon our long journey into the very heart 
of the Dark Continent. 



CHAPTER II 

We arrire at Pon fieiu — Bt the **C'-eiitral AfricAii Rjulwjiv " to our 
encampment at M;izenis — An awkward Hjiiatl — Tlio first iliiyV 
march. 

That we were able to equip and oi^^anise a canwan 
of men and 200 soldiers, thoroughly supplied with 
" trade-goods," provisions, stores, tent^, and all the 
paraphernalia necessary for a journey then estimated 
to last for ten months, and that we could send 
off two-thirds of the party in the marvellously 
short time of fifteen days, and start with the 
remainder within a month, is due not onlv to the 
unwearied exertions and great experience of General 
Mathews, of whom I have already spoken, but also 
to the 8elf-den}'ing courtesy of the Imperial British 
East Africa Company. I am happy in having here 
an opportunity of placing on record my sense of 
gratitude for the invaluable help received from the 
Administration of that Company, without which, I 
have no hesitation in saying that we must either 
have been considerably delayed in leaving the coast, or 
else have started with insufficient equipment. From 
the Directors themselves down to the lowest clerk at 
Mombasa, there was not one who did not render 
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assistance in this work to the full extent of his 
opportunity ; the whole machinery of the Administra- 
tion and the organisation of their transport oflSce 
were placed at our disposal, and the officers of the 
Company vied with each other in giving us tlie 
benefit, not only of their invaluable experience in 
such matters, but also of their personal assistance, at 
all hours and with a self-sacrificing devotion of which 
every member of the Commission appreciated the 
result, and for which it is impossible for us to express 
our thanks in an adequate manner. 

The first day of the year 1893, during which we 
accomplished the first 140 miles of our journey, 
was spent, so far as I was concerned, in the most 
prosaic way. I had been somewhat overworked for 
a month, and was thoroughly worn out by the last 
two or three days : there was a fairly strong breeze 
and a good deal of sea, with the general result that I 
spent the whole time of our voyage from Zanzibar to 
Mombasa in a most uncompromising and undeniable 
attack of sea-sickness. I only recovered in time to 
join the other officers in admiring one of the most 
beautiful scenes that can be offered by East Africa — 
the entrance into the magnificent harbour known 
as Port Reitz, on the southern side of Mombasa 
Island. For over a mile we steamed along between 
groves of cocoa-nut palms, relieved by the heavy 
masses and deeper green of mango-trees. Here and 
there appeared the gray ruins of an ancient Portu- 
guese fort or tower, its crenellated walls tinged with 
purple and gold by the rays of the setting sun, as 
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though in memon* of their bygone glory, H.M^S. 
Philomel was at last brought to an anchor close to 
the little promontory known as "Railway Point/' 
from which we would hemn our march on the follow- 
ing morning. Here we were joined by Mr. lierkeU\\% 
with the welcome news that our men and loiids had 
all been sent forward to a place nameil Mazcni^ 
about nine miles inland, where a camp was already 
pitched in preparation for our arrivtU, and that a 
sufficient number of porters had been sent l>ack to 
carry up the personal baggage which we had bnnight 
with us from Zanzibar. That evening, at the hospit- 
able board of Captain Campbell, we enjoyed for the 
last time for many months to come the luxury of 
porcelain plates, fine linen, glasses, and wine (well 
iced) to put into them. Henceforth we were to bo 
satisfied with iron enamelled plates, tin mugs, tea 
and cofiee. 

Early the next morning the Iwiggage was sent 
ashore in native boats, followed by a gray pony, the 
joint property of four of us, on which we wished to 
try the experiment of a march to Uganda. 

Just before starting my attention was drawn to 
some English newspapers which were put into my 
hand, and in which the opinion was advanced that 
our Mission was being despatched too late, and could 
not possibly arrive in Uganda before the evacuation 
of that country by the Company ; that in consequence 
we should find on our arrival nothing but disorder, 
anarchy, and bloodshed, should probably have to 
fight for our lives, and that a strong military expedi- 
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tion would be needed to get us out again ! My last 
oflScial act before starting was, therefore, to send a 
telegram to H,M. Secretary of State, hazarding the 
prophecy that we should cross the Nile and enter 
Uganda on or about the 13th of March, and should 
arrive at Kampala about the 17th of the same month. 
The patient reader will see later how far these pro- 
phecies were justified by the results. 

All the officers of the staflF then rowed off to the 
landing-place in several boats, and, lastly, I was 
invited to take my place in the Captain's galley, in 
which a crew of officers, with Captain Campbell him- 
self as stroke, wished to row me ashore. I am not 
ashamed to confess to having felt profoundly affected 
not only at the honour which was thus done me, 
but even more at the feeling of friendship and good- 
will which dictated this signal compliment, nor was 
this feeling lessened when, after a salute had been 
fired from the Philomel, the whole ship's company 
sprang into the rigging and cheered us till the woods 
and cocoa-nut groves rang again. 

We soon set foot on the mainland of the African 
Continent, but not even yet were we forced to trust 
entirely to our own feet for the means of progression. 
For about seven miles into the interior from the spot 
where we landed, the East Africa Company had 
laid, some two or three years before, a little 24-inch 
tramway, which was, I am told, opened at that time 
with great ceremony under the name of the " Central 
African Railway." Although it had never been used 
except for occasional picnic parties from Mombasa, 
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this tram-line was still in a fairly serviceable condi- 
tion, and we therefore placed ourselves as comfortably 
as we could on some flat open trollies, on which a box 
or inverted basket was made to do duty as a seat. 
Two of us were placed on each trolly, which was 
propelled by a couple of natives pushing from behind. 
Our nerves were highly tried a few hundred yards 
from the start by finding ourselves at the top of a 
steep incline, about half-way down which we could 
see there were "points" leading on to a siding. 
Colonel Rhodes was my companion on the leading 
trolly, and, to our dismay, on arriving at the top of 
the slope our miserable coolies gave the machine a 
final push, and then left it to its own devices. Away 
we went at ever-increasing speed, perfectly helpless, 
and with the boxes on which we were sitting gradu- 
ally working themselves towards the end of the little 
rushing platform! The "points" which we had 
noticed with such suspicion had, fortunately, been left 
open, either by chance or by the last comer, and with 
a jolt and a crash we whirled safely over them. Safely, 
too, we charged through or took a flying leap over a 
heap of pebbles lying on the rail ; and at last, having 
reached the bottom of the valley, began to rush, but 
with gradually-decreasing speed and with a comfort- 
able feeling of security, up the opposite incline. 
Now it was our turn to look back and enjoy the 
danger and discomfort of our friends. By extra- 
ordinary good luck they all arrived safely at the 
bottom of this dangerous slope, but not so the 
baggage placed on the last few trucks. More than 
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one ominous crash was heard, and more than one 
trolly was seen tearing up the ground with its wheels 
in the air ; but, marvellous to relate, the damage done 
was comparatively slight, and did not extend much 
beyond the infliction of some deep dints in a few 
tin boxes, and the complete pulverisation of some 
extremely choice cigars which one of the officers was 
carefully bringing with him as a last relic of the 
luxuries of civilised life. Along the rest of the line 
the journey was fairly easy, and through scenery the 
beauty of which would have been a sufficient compen- 
sation for almost any discomforts. The only difficulty 
worthy of note was caused by the weeds, creepers, 
grass, and small bushes which had grown up all over 
the line, and thereby rendered progress a matter of 
very hard toiling and pushing for the unfortunate 
coolies. As my companion remarked, this hardly 
looked as if the traffic along the Central African line 
had been very great since the day when it was first laid ! 
I should here explain that the reason why this 
tramway is not used by caravans entails no reflection 
whatever on the administration of the Company. It 
is simply that the line does not run along the regular 
caravan route, and does not extend far enough to join 
that route at any part. If it could have been con- 
tinued for another ten or a dozen miles, there can be 
no doubt that caravans would have been eager to 
make use of the line, but at present it is not worth 
their while to turn from their well-known road for 
the sake of only seven miles of rail. The work was 
laid aside at the time when an agitation was set on 
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foot for the construction of a more permanent line 
under the guarantee of Her Majesty's Government. 
So far as we ourselves were concerned, we undoubtedly 
found that this tramway saved us the greater part of 
a hot and disagreeable day's march. 

About seven miles from the coast the line came to 
a sudden end without any warning, except such as 
was given by a few heaps of rails and boxes of nuts 
and screws lying by the wayside. The work was 
evidently abandoned as hastily as it had been com- 
menced ; rails, bolts, sleepers, screws and nuts, suffi- 
cient for some seventy or eighty miles of line, lie in 
stacks and heaps near the beach of the harbour ; not 
a living soul, until ourselves, had ever made use of 
the line for any practical purpose, and the whole 
work remains as a monument to good intentions 
overpowered by force of circumstances. 

A brisk walk of about three miles brought us to 
Mazeras, where our eyes were pleasantly greeted by 
the sight of a neat camp already pitched in a shady 
spot, with the tents in two ordered rows, the porters 
already told off into companies and messes, and 
drawn up for inspection, and, most grateful sight 
of all, a sumptuous luncheon prepared for us by the 
indefatigable hospitality of General Mathews. The 
rest of the day was spent in telling off the men to 
their respective loads, in repacking some of the 
baggage which was found to be above the regulation 
limit of sixty-five pounds, and in distributing the 
surplus among lighter loads when such could be 
found. 



32 THE MISSION TO UGANDA 

Here, too, we were glad to make the acquaintance 
of the medical officer of the Mission, Dr. MoflFat, a 
proof of whose energy and keenness had already been 
afforded by the fact that, although the offer of the 
appointment had only reached him at the Scottish 
Industrial Mission at Kibwezi on the 16th of 
December, he had at once started for Mombasa, 
had walked 200 miles under the broiling sun, in 
the hottest time of the year, and within six degrees 
of the equator, had replenished his medical stores 
from such supplies as were available at the coast, 
and was now not only ready to start on the journey 
to the centre of Africa, but also willingly consented 
to take upon his shoulders the additional and most 
onerous work of caravan leader and general superin- 
tendent, until wc should join the larger body which 
had gone forward a fortnight earlier under the leader- 
ship of Mr. Foaker. Hardly had w^e arrived in 
camp before Dr. Moffat's professional services were 
requisitioned by two of our party, who had been 
completely overpowered by the cruel and unaccus- 
tomed heat of the tropical mid-day sun, to which we 
had been unavoidably exposed in consequence of the 
delay and slight confusion at starting inevitable on a 
first departure from the coast. 

The next morning at daybreak we prepared for 
the start of our first real march with the caravan 
and with all our belongings. The tents were struck, 
and then, in spite of all the care, the forethought, and 
the explanations which had been expended on the 
porters the preceding day, there ensued a scene of 
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squabbles, of confusion, and of abject helplessness cfc 
the part of two-thirds of the men, which caused our 
hearts to sink into the very soles of our boots as we 
thought of the long journey before us. The older 
and shrewder professional porters, who had been at 
this game before, at once seized and shouldered the 
lightest and most comfortable - looking loads, and 
marched boldly out of camp ; others were endeavour- 
ing, with the hopeless awkwardness of inexperience, to 
fold up the tents into some portable shape ; others, 
again, were feebly attempting, with the help of 
some very rotten -looking string, to fasten the bags 
containing their ten days' rations of coarse flour to 
the top of the loads which they had to carry ; while 
some, probably the most weakly and the youngest of 
the lot, were not even pretending to do anything, but 
stared with idiotic dismay at the formidable-looking 
packages which had been left to them by their sharper 
companions, and to which they had to add the weight 
of their own rations. We at once sent messengers to 
stop the leading men, and the whole party was halted 
in a long line along the path about a quarter of a 
mile out of camp. Here every man was made to 
place his load on the path in front of him ; packages 
and men were rapidly counted and checked, and a re- 
distribution of loads more in proportion to the strength 
of the carriers was quickly effected; headmen and 
overseers were placed at intervals all along the line ; 
Major Owen, Captain Portal, and Dr. Moffat were 
told off to bring up the rear for the day ; and by 
eight o'clock the whole party of some 200 men, 
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including thirty of the Zanzibar soldiers who had 
been left by Lieutenant Arthur as our escort, was at 
last ready for a final departure. 

There now only remained the most painful part of 
the whole morning's duty — to say good-bye to General 
Mathews, There was not one of our party, even 
among those who had only seen him for the first 
time a few hours ago, who had not been fascinated 
by his kindly cheerfulness, his indomitable self- 
sacrifice, and his unfailing energy ; there was not 
one of us who did not wish that the General could 
accompany us to Uganda and back ; but for myself, 
to whom his sound common-sense, his honest advice, 
and his marvellous influence over all classes at 
Zanzibar, had been simply invaluable during the 
many months that we had spent working side by 
side during very critical times, I could only wish 
helplessly that I could find some words to express 
even a fraction of the gratitude and of the confused 
rush of feelings which made me speechless. How- 
ever, the graceful facility with which any son of the 
Latin races would be able to clothe his sentiments in 
fitting and picturesque words is denied to all but a 
favoured few of our tongue-tied and awkward nation, 
and our parting was what such partings always are 
between two English friends in any part of the world 
and under any imaginable circumstances, — a hearty 
grasp of the hand, perhaps rather more sustained 
than usual, and with an almost involuntary extra 
pressure at the end, and a simple "Good-bye, old 
fellow ! " After all, is this much less eloquent, or 
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does it convey much less meaning than the graceful 
phrases which have been unable to force their way 
through the confusion of real feeling, and to which 
one regrets half an hour later not to have been able 
to give utterance ? 

For a few minutes after the signal had been given 
to march all appeared to go well at last, and the 
picture then displayed before us would have been 
ample compensation to any lover of the beautiful in 
Nature for all the trouble, the time, the storms, the 
sea-sickness, and the heat incidental to a journey into 
tropical Africa. The long line of white-clad and 
black-skinned porters, bearing on their heads loads of 
every colour, size, and shape, slowly winds in single 
file along the narrow path like a brilliant and gigantic 
serpent, now almost dazzling to look upon under the 
rays of the morning sun, now gliding in dark and 
mysterious silence through the cool shade of a wooded 
valley. All around the richly -clothed downs and 
park-like glades of pasture are dotted with clumps of 
mtoosa thorns, iote^persed with flowermg Arl of 
every hue, which shine like rubies and turquoises 
against the dark and massive background of some 
gigantic mango-tree ; the fan-palm thrusts its bristling 
head high into the air ; the frowning severity of the 
black rocks, which here and there break through the 
grassy covering of the hills, is softened by groves of 
graceful cocoa-nut palms, to whose swaying stems 
cling masses of the most lovely flowering orchids ; 
while the palms in their turn are compelled to bend 
their heads in unceasing homage before the ponderous 
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strength of the mighty baobab, which on every emi- 
nence displays a bloated and unwieldy trunk, and, shak- 
ing itself clear from the festoons of creepers that try, 
as in mockery, to hide the ungainly nakedness, wildly 
stretches to heaven its distorted, gnarled, and leafless 
arms in a perpetual agony of despairing malevolence. 

There was, however, but little time for the enjoy- 
ment of Nature's picture-gallery, for after a few 
minutes' walking the line of porters began to lengthen 
ominously. While the leading men still stepped out 
briskly with their heavy loads, others began slowly 
to drop farther and farther to the rear. Badly-tied 
loads, consisting of perhaps three or four separate 
articles, came to pieces, and the inexperienced youths 
could not adjust their burdens in a comfortable position 
either on their heads or their shoulders ; they had not 
yet learned the older porters' trick of winding a good 
piece of cotton cloth tightly round their heads like 
the towering turbans worn by some Sikh regiments, 
in order to form a pad which keeps the actual load 
several inches above their skulls. These pieces of 
cloth, some seven feet long by four wide, were served 
out to every porter and every soldier before leaving 
the coast ; by day they serve as a pad for his head 
while carrying his load, or, if he prefers it, as an 
additional garment in cold weather; while for the 
night two of these cloths stretched on sticks and 
leaning towards each other form an excellent little 
tent, under which the two owners can sleep in comfort 
and with less danger of fever from rain or dew. 

It would have been hopeless to have attempted 
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more than a reiy short march on this £rst day. We 
had made a late ^art and the sun was fieice, the men 
had not got acenstomed to their loads, nor were these 
as yet quite Cadrly distribated ; both Eoropeans and 
natives were thoroughly out of condition, and would 
be liable to break down if severely pressed at first ; 
above all, it had to be remembered that since they 
had received th^ two months' advance of wages at 
Zanzibar the large majority of the porters had probably 
been endeavouring to get as much value out of the 
money as possible in the few days yet left to them. 
It was safe to assume that every rupee which they had 
saved from the clutch^ of the Zanzibar and Mombasa 
ladies had been spent in cramming inordinate quan- 
tities of food and drink into their stomachs, and that, 
consequently, for the last few days about three-fourths 
of my caravan had been in a comfortable state of 
perpetual intoxication.^ It was necessary to let all 
this work itself off by degrees ; no more drink would 
be obtainable this side of Uganda, so that the physical 
training of the men was only a question of a short 
time, and it was above all things necessary to bring 
them pretty fresh to the edge of a long waterless and 
desert tract which lay a few days' march ahead of us, 
and which had to be traversed in one long scrambling 
march of nearly forty miles. 

' In spite of the efforts that have been made, with purely humanitarian 
objects, to prevent the import into East Africa and the supply of spirits to the 
native, he is still able to satisfy his craving for alcohol with the fermented 
juice of the cocoa-nut palm, a liquor not less intoxicating ; while the European 
trader has ingeniously found means to evade the line of prohibition by flooding 
Africa with a cheap and most pernicious spirit under the disguise of Eau de 
Cologne. — JSd, 
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On the first day, therefore, after a brisk walk of 
about six miles, we halted and camped at a place 
named Muachi, by the edge of some rather repulsive- 
looking water which, though apparently stagnant, 
feeds a slight stream, which eventually finds its way 
to the head of the great harbour of Mombasa (Port 
Reitz). The only thing worthy of note in connection 
with this camp is that although it lies within sixteen 
miles of Mombasa, the only means of crossing the 
deep, muddy water is aflForded by a sUppery. half- 
rotten, and twisted tree thrown from bank to bank, 
with no rail or artificial assistance, — difficult enough 
to traverse in dry weather, but a veritable trap for 
the wary or the unwary during or after rain. We 
made an estimate that the amount of losses suffered by 
caravans at this place during any average month 
would have been more than equivalent to the cost of 
construction and maintenance of a sufficient bridge 
for several years. 



CHAPTER III 

The day's programme — Crossing the great Taro Plain — The first 
station of the East Africa Company — A splendid view of Mount 
Kilimanjaro — Bad news from Kikuyu — A flourishing Industrial 
Mission. 

Let not the reader be afraid, from the contents of 
the last chapter, that I am about to inflict upon him 
a detailed account of our proceedings day by day, 
after the approved fashion of African travellers. The 
hours at which we rose, breakfasted, marched, and 
halted, were no doubt of great interest to ourselves 
at the time, and so also were our numerous petty 
difficulties about porters, loads, food, and water ; but 
I can scarcely hope that a faithful recapitulation 
of all these episodes of daily life would rouse the 
interest of even the most enthusiastic inquirers into 
African matters at home. It is sufficient to say that 
after the first few days of comparative confusion, the 
whole machinery of the cai*avan began to work 
smoothly. Headmen and porters soon settled down 
in earnest to their respective duties ; the effects of 
coast-life, and especially of the final debauch, worked 
themselves off*, the men's feet began to harden and 
their condition to improve, while the younger and 
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more ioexperieDced porters soon learnt innumerable 
little tricks for tying up, packing, and arranging their 
loads in the most efficient manner, and at the same 
time in the most comfortable way for themselves. 
There were, however, 
an ominous number 
who still continued to 
give the rear-guard a 
good deal of trouble, 
and who were con- 
stantly throwing down 
their packs and sitting 
down by the wayside 
on every sort of real 
or imaginary pretext. 
Some of these were 
really too young or too 
weakly for the work 
they had to do, others 
were suffering, almost 
from the start, from 
sore feet and ulcerated 
legs, but there was 
also a fair proportion 
of genuine " malinger- 
ers" — men as strong 
as donkeys, who simply calculated that by constantly 
dropping back to the rear, lying down by the road- 
side, shamming sickness, and so forth, they would 
succeed not only in escaping the necessary "fatigue 
duty" on arrival in camp, but that they would be 
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given lighter loads, or even allowed to loaf along for 
some days with no burden at all. 

The general routine of the day's work was as 
follows, and varied but little : — At 4.30 a.m. a drum 
was beaten, and the bugler of the Zanzibar soldiers 
sounded the reveille. Everybody then had to get up 
and hastily perform, in the dark, such toilet as might 
be thought necessary. While this was in progress 
the cooks were preparing some hot cocoa and porridge 
for the Europeans, which was devoured in immense 
quantities, and with hearty appetite, but in a hurry, 
between 5 and a quarter past. In the meantime 
the tent-boys were packing up the beds and bedding, 
closing and locking any boxes which might have been 
opened by their masters, and generally looking about 
to see that no articles of personal property were left 
behind. At the same time the porters told off to 
each officer were striking his tent, rolling it up tightly 
with its poles, pegs, ropes, and mallet in two loads, 
while others were engaged in fastening their own little 
properties, spare clothes, bag of ration-flour, etc., on to 
the loads which they were to carry. By about 5.30 
A.M. everything was usually ready for a start, the 
signal was given by sounding the drum, and away 
we went as soon as the first streak of dawn was strong 
enough to show us the path. During the first part 
of the journey it was found desirable to halt the whole 
party for a few minutes about half a mile out of camp 
in order to give stragglers and clumsy packers time 
to join the rest, and also in order to let the headmen 
and officers of the rear-guard make a thorough search 
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through the deserted camp to see if any load had been 
hidden or inadvertently left behind. We discontinued 
this practice after the first three weeks. 

One of the English officers was told ofi*, in rotation, 
every day, for the wearisome and disagreeable duty of 
rear-guard. It was his business, with the assistance 
of a headman, to see every porter, load, and soldier 
always in front of him ; and it needs a few hours' 
personal experience of that task in order thoroughly 
to appreciate the amount of patience, good temper, 
and physical endurance which it demands. In the 
first place, it is always annoying to be the last man 
of a long column ; secondly, the trail of a large 
number of Zanzibar porters, in the clothes which they 
have worn unwashed for some weeks, who themselves 
last touched water, except for drinking purposes, 
perhaps many months ago, is by no means savoury 
in the early morning ; thirdly, within half a mile of 
starting there are probably a few men who have 
thrown down their loads and sitting by the wayside, 
swearing they are ill or lame. A hasty examination 
has to be made to see if the excuses are genuine or 
not : in the former case some arrangements have to be 
at once made for a substitute to carry the load, but in 
the latter, and far more frequent case, the " malin- 
gerer " has to be forced to shoulder his load again and 
urged forward to join the others. As the march goes 
on these events multiply, and, especially if the day 
be hot and the way long, it is by no means uncommon 
to come across a whole pile of loads lying by the way- 
side, and no carriers visible until a more careful search 
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discovers them peacefully sleeping under a tree. It 
was customary, after walking about two or two and a 
half hours, for the officer in front to call a halt in 
order to rest the men, and to let the rear — by this 
time straggling a long way behind — close up again. 
The leading men now enjoy a good rest for perhaps 
nearly an hour, but not so the unfortunate officer of 
the rear-guard; for his arrival is the signal for a 
fresh start, this time probably for a longer spell, to the 
place where it has been decided to camp. The average 
speed of marching was about two and three-quarter 
miles an hour, and as we covered 820 miles in sixty- 
six marching days, the amount of ground traversed 
averaged twelve and a half miles a day, which, I 
may observe, en parenthesCy is far above the usual 
speed of heavily-laden caravans going up-country. 

As soon as we reached the halting-place, generally 
between 11 o'clock and mid-day, suitable sites were 
chosen for the tents, which were at once pitched with 
the help of the Zanzibar soldiers. The camping-place 
for the porters was then marked out, cooks were set 
to work to boil water, make tea or coflfee, and prepare 
luncheon ; men were despatched for water, and others 
for firewood ; every officer looked after his own tent 
and counted his loads as they came in ; the general 
stores, "trade -goods," etc., were checked oflf, and 
deposited in an orderly heap in the middle of the 
camp, and then covered with a large tarpaulin ; a strong 
" boma," or hedge of thorns, was made in which to 
enclose at night the donkeys or cattle accompanying 
us, and sentries were posted at such places as were 
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thought suitable. After luncheon came the medical 
parade, at which the doctor had to spend a consider- 
able time in dressing ulcers, administering quinine, 
and generally examining and prescribing for all those 
who presented themselves for treatment. Meanwhile, 
if not too tired, some, at least, of us would go out 
shooting, returning at sunset for dinner with or with- 




out spoils of the chase, and by 9 o'clock most, if not 
all, of the Europeans were safely in bed and sleeping 
the sleep of healthy weariness. 

It would be difficult to imagine a more healthy life 
than this. Nothing stronger than coflFee ever passed 
our lips except, perhaps, when the water was very 
high-flavoured and of a green or brown colour, an 
extremely diminutive allowance of whisky at bed- 
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time ; our only enemies were sore feet and fever ; the 
weather was, on the whole, fine and pleasant, the 
nights cool, and the sun, after the first fortnight, not 
too hot ; the result was, therefore, that the " hardships 
of African travel," of which we had all read so much, 
resulted, for the most of us at least, in the develop- 
ment of an amount of strength and of an abnormal 
appetite to which we had long been strangers in more 
civilised life. 

It must not, however, be imagined that we had no 
troubles and no sickness in our party. We had our 
share of both, which shall be noticed later, and we 
even had cause more than once for grave anxiety ; 
but, on the whole, for those who really kept well, the 
routine above described was about as health-giving a 
course as any that could be prescribed by a physician. 

Even before the end of the first day's march, which 
I have endeavoured to describe in the last chapter, 
all signs of cultivation and of cocoa-nut plantations 
had disappeared. The country for the next fifty or 
sixty miles consisted of low undulating hills, covered 
with rank dry grass and stunted mimosa thorns, with 
a few small pools of extremely bad, thick, and stag- 
nant water at long intervals. Occasionally, in the 
neighbourhood of one of these pools, was hidden a 
small poverty-stricken native village, inhabited, near 
the coast, by the Wa-Deruma,^ and a little farther 
inland by the Wa-Nyika. Of these settlements and 
their inhabitants little need be said. Both were 

^ In the Swahili language, the lingua franca of East Africa, inflexions take 
place at the beginning of the word. Wa- is the mark of the plural. — Ed, 
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characterised by the extreme dirt and misery of their 
appearance ; the few scant patches of grain or cassava 
on which the people depended for their subsistence 
were ill-kept, and could yield barely sufficient for 
the support of the villagers, certainly none for sale 
to passing travellers. The men carried a badly-made 
spear, with a small bow and poisoned arrows, and the 
clothing of men, women, and children alike consisted 
only of a single piece of very filthy and greasy cotton 
cloth, or an equally repulsive piece of hide. Neither 
men nor women showed any curiosity at our appear- 
ance, nor the slightest wish to enter into communica- 
tion with the caravan, but, at the same time, they were 
not particularly shy, and did not run away at our 
approach; they appeared to be harmless, amiable, lazy, 
and imbued with all the philosophy of stolid stupidity. 
These people, the nearest in point of distance to 
the coast and to European development, as repre- 
sented by the East Africa Company's headquarters at 
Mombasa, were morally farther removed from civilisa- 
tion and of a lower type of intelligence than any 
whom we met on the whole subsequent journey. 

Five days after leaving the coast we found our- 
selves face to face with the bugbear which had been 
looming before us ever since the start. This was a 
parched, waterless district, known as the " Taro plain," 
thirty-seven miles wide, extending from our camp at 
Taro, near a rock-hole full of green and almost putrid 
water, to a mountain named Maungu, in the blue 
distance, on whose extreme summit water is to be 
found during the greater part of the year. It waa 
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necessary to traverse this distance in one march, it 
being impossible to add to the loads already carried 
the weight and bulk of all the water which would be 
required for two days' march under a tropical sun 
during the hottest season of the year. The existence 
of this waterless plain is indeed one of the principal 
reasons which has caused Arab and Swahili traders 
to avoid the caravan route from Mombasa, and, in 
preference, to run the risks of attack from various 
native tribes to which they are exposed, by using the 
road from Bagamoyo or Pangani through German 
territory. This is less to be wondered at when it is 
remembered that the water at Maungu, at the north- 
western end of this plain, is by no means a certainty, 
and that when that pool is dry the march has to be 
prolonged from thirty-seven to about forty-eight miles, 
— a very severe trial for a loaded caravan, and one 
which, it is to be feared, has already cost many 
lives. I am only stating a self-evident fact in saying 
that this road from Mombasa can never become the 
main outlet for the commerce of Central Africa, so 
long as, in this district at all events, the only means 
of transport are the heads and shoulders of human 
porters. 

It may be of some interest to give a brief account 
of our experiences during this march, which, it must 
be remembered, came upon us long before either the 
men or ourselves were in good walking trim. Most 
of us were rather stiff" and weary from the un- 
accustomed exercise of the last few days, two of 
the officers and several of the men were pulled down 



48 THE MISSION TO UGANDA 

by attax^ks of fever, and a large number, both of 
officers and men, were suflfering from the blistered 
and ulcerated feet which are an almost inevitable 
consequence of the first few days' march under a 
tropical sun on a sandy path which burns like hot 
iron. 

Before leaving the coast we had heard a good 
deal about certain wells, said to have been dug by 
the Imperial British East Africa Company at a place 
named Butzuma, in the midst of the Taro plain, and, 
relying on these wells, we had hoped that perhaps 
the greater part of the difficulty of this march had 
vanished, and that we should be able to halt and rest 
for a night half-way across. All illusions were, 
however, dispelled on the evening of the 6th of 
January, by the arrival at our camp at Taro of a 
party of natives who had just crossed the plain, and 
who told us that there was not a drop of water at 
Butzuma, and even laughed at our ignorance for 
asking such a question. In order to escape some 
hours, at least, the thirst -producing sun, and as, 
fortunately, we could rely with confidence upon a 
fairly bright moon, it was decided to do as much as 
possible of the journey by night. The men were 
therefore given an idle morning to lie about in the 
shade till 11.30 a.m., when tents were struck and 
the column slowly began to wind along a dusty path 
through a thick scrub of prickly mimosa. Soon after 
starting we sighted our objective point, the Maungu 
Mountain, standing abrupt and high out of the 
plain in the blue distance, and I think that our 
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hearts sank a little as we took note of its blueness 
and distant appearance. 

At mid-day down came the rain in a torrent such as 
is possible only in the tropics. Although this rather 
increased the difficulties of progression, and added 
materially to the weight of the loads, especially of 
the tents, the rain was received with sounds of 
welcome; for, we argued, now that the water is 
running oflf the rocks in little cascades, and that the 
path itself is churned by the feet of the leading men 
into a liquid slush, surely the Butzuma wells will be 
full of water, and we shall be able to camp there to- 
night and continue the march comfortably to-morrow 
morning. 

After marching for between five and six hours we 
arrived at an open space, in which were two small 
square thatched roofs on poles. This was Butzuma, 
and these little squares of thatch covered the cele- 
brated wells. The appearance of the place was not 
promising, and it was with a sinking heart that I 
went to examine the " wells." What I saw there 
would have been ridiculous if the attendant circum- 
stances and the disappointment had not made it 
almost tragic: the much-vaunted wells consisted of 
two holes about eight or nine feet square by as 
many deep, covered over by a roof of grass-thatch in 
a state of considerable dilapidation ; but as for water, 
I think I may safely say that the bottoms of these 
wells were the only thoroughly dry spots in the 
whole country within a circumference of ten miles 1 
The afternoon was extremely oppressive and sultry, 

£ 
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and we were all in the undignified position of being 
short of water with wet boots and clothes, and were 
also beginning to feel already that we had had 
enough walking for one day ! 

The tail of the caravan did not arrive at Butzuma 
till after we had been there a full hour, and the men 
had already, in their usual improvident manner, 
drunk most if not all of the water contained in the 
tin water-bottles which had been served out to them 
at the coast. It was thought advisable to make as 
much progress as possible before dark, and so, after 
allowing a short rest for the rear party, we started 
oft' again and marched till a little after sunset, i.e. 
for about an hour, and then stopped again. Even 
after this short spurt the tired rear lost a lot of 
ground, and did not appear till nearly an hour and a 
half after the leaders. Here we decided to wait till 
the moon should rise, and each of the Europeans 
contributed a little out of his water -flask into a 
common tea-pot. and we had some very refreshing 
tea and a biscuit, after which most of us got about 
two hours' sleep. At 11 p.m. the moon made her 
appearance, the tired men were kicked up somehow, 
loads were collected in the dark, in spite of the 
efforts of the " shirkers " to lose them, and once more 
we toiled along a pretty straight and good piece of 
road, which had recently been cleared for nearly ten 
miles by the orders of the East Africa Company. 
This time we struggled wearily along till 2.30 a.m., 
and then once more laid the seeds of future fever by 
lying on the ground for nearly an hour. At 3.15 a.m. 
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we were off again, limping forward, but now vexx' 
dowly and painfoUv : all attempts at conversation had 
long ceased, and we felt inclined to regard a harmless 
remark addressed t-o any of ns in the light of an 
insult. 

TTith our minds a blank, our eres fixed on the 
steep sides of Manngn, which in the bright moonlight 
now really began to look a little closer, we c^uld do 
nothing bnt feebly hope for the end, and wondex 
whether we should ever get in, while the only sounds 
were an occasional deep curse in English or Swahili, 
as either a booted or a bare foot tripped over a stone 
or a root in the dark shadows. From time to time 
the ghostly form of some antelope, or the uncanny 
outline of a hyaena was seen crossing the path before 
us, or, with a hushed rustle of downy wings, some 
lai^e night-bird would almost brush our &ces, but 
the general impression produced by this forest of dry 
thorny scrub was one of deep, solemn, weird silence. 
At 4.30 A.M. the straight and newly-deared path 
came to an abrupt end, and now to our other troubles 
were added those of sharp thorn branches hanging 
right across the road, which tore our faces, knocked 
the loads off the porters' heads, and caused additional 
loss of temper. At last, at 5 JuIL, we arrived at a 
small clearing in the bush, and at the same time the 
first streak of dawn showed us each other's haggard 
faces. By mutual consent, and without a woni IxMug 
said, every one here threw himself once more on the 
ground for a little rest. The tail of the caravan 
straggled in within an hour, and at 6 o'clock we 
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were off again for a last effort whicli should take us 
right in to Maungu. 

By this time I don't suppose there was a pint of 
water left in the whole caravan, so that nothing but 
harm could be done by further waiting. To increase 
our difficulties the path now became the most 
circuitous, the most overgrown with thorns, and 
generally the most unkempt that it has ever been my 
fate to experience even in Africa. Our objective 
point, Maungu Mountain, was clearly visible, bearing 
W.N.W., but now we found ourselves marching 
sometimes due north, sometimes south, and some- 
times even in an easterly direction — never seeing 
more than ten yards along the path ahead of us, 
always dodging under branches, and wrestling with 
thorns two and even three inches long, and as sharp 
as needles. Nothing, I think, is so tiring, so 
thoroughly heart-breaking, as the feeling thus 
engendered that, in spite of all one's walking and toil, 
one is not really making much progress, and count- 
less were the anathemas hurled at the heads of the 
East Africa Company's authorities, as we realised 
how the expenditure of a few pounds, a few weeks' 
work for a few men, at any time during the five 
years that they have held their charter of adminis- 
tration, might have saved us all this trouble, might 
have cleared and straightened the road, and thereby 
shortened the whole of this accursed march by at 
least five miles. ^ 

^ I must here state, as Sir G. Portal would himself have done had he 
lived to revise these pages, that since this passage was written, a new road 
has been constmcted by the patriotic enterprise of the late Sir W. Mackinnon, 
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At last, however, we began to ascend the foot of 
Maungu, and hoped our labours were at an end. 
Sharply, but in vain, we looked about for any signs 
of a watercourse or of a swampy piece of ground. 
Steeper and steeper became the path, till we felt that 
it only needed this ascent to break our hearts com- 
pletely. By this time there was nobody anywhere 
near me except a couple of soldiers and a cook bearing 
an empty kettle. Higher and higher we climbed, 
despair alternating with philosophical resignation, 
until at length, at five minutes past 9, we emerged 
on an open space where there were evident traces of 
former camps. This, I was informed, was our destin- 
ation. So far so good, and with a sigh of relief I 
sank down on the root of a tree, but where was the 
water? The irony of the situation, and the com- 
pleteness of the "sell" devised by Nature, struck me 
as so successful that the answer only elicited a some- 
what husky laugh : the water was at the extreme 
summit of the mountain, 1000 feet above the camping- 
ground I After a short discussion the two soldiers 
volunteered to go up and bring some water, and oflF 
they went, hung all round like Christmas-trees with 
the water-bottles of the men who had as yet arrived, 
and taking also the cook's empty kettle. For two 
more wearisome hours we had to wait, while a few 
more men dropped in, and then a shout of joy 
announced the return of the messengers. A very 

execnted at his sole expense, and continued by the pablic spirit of his heirs, 
which remedias all the defects alladed to, shortens the distance considerably, 
and, passing to the east of Maangu, avoids the wearisome ascent now aboat 
to be described. Reference is made to this work in chap. vii. — Ed. 
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limited drink was all I could allow to either myself 
or the men who had arrived, and then we sent back 
more volunteers with water for the tired ones scat- 
tered along the road for many miles. At the same 
time a fatigue party of the strongest men was de- 
spatched to help their weaker companions and to carry 
their loads in for them. For the rest of the morning 
haggard and limping men came staggering into camp, 
and it was not till nearly 3 o'clock in the afternoon 
that the whole caravan had arrived. There were 
many cases of exhaustion, and some of rather alarm- 
ing prostration that afternoon, but I am happy to be 
able to add that not one ended fatally, and that there 
was, moreover, not one man unable to continue the 
march next day. 

On the 9th of January we arrived, very stiff and 
tired, at a lovely spot at the foot of the Ndara Hills. 
Our camp was pitched in a grassy plain, shaded by 
magnificent trees, by the side of a sparkling stream of 
pure water which falls in a long silver thread from 
the summit of a lofty precipice, dashes proudly through 
the plain for a few hundred yards, and then loses itself 
suddenly in the thirsty soil. High in the precipitous 
mountains were hidden a few small villages of the 
Wa-Teita, a peaceful, harmless people, who complained 
bitterly of the oppression which they had suffered at 
the hands of passing caravans. They were very 
short of food, their meagre fields of maize and millet 
were parched and bare, and they could sell nothing 
to us except a few sugar-canes. In order to give a 
much-needed rest to the men, we stayed the whole of 
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the next day at this pleasant spot, which gave an 
opportunity, to such of the officers as were not too 
footsore to move, for the production of guns and 
rifles of every calibre and every degree of modern 
perfection, in the anticipation of finding big game. 
The whole country was, however, too parched and 
dry ; the game, which is usually reported to be in this 
neighbourhood, had evidently moved off* to richer 
plains nearer the Sabaki river, and but little was seen 
by any of our party except a few zebra, two of which 
were bagged and brought to camp. The doctor was 
also fortunate enough to shoot a somewhat rare and 
curious gazelle, with a long, swan-like neck and long 
tail, known as Clarke's gazelle {Ammodoreus Clarkei). 
When bounding along, this creature bends its long 
neck backward and raises its tail over its back till 
they give the impression of a complete arch. I should 
add that not only all round our camp, but for miles 
in every direction, the plain was simply alive with 
small "button" quail. At every other step they 
were rising in twos and threes, and it is no exaggera- 
tion to say that every acre of grass concealed hundreds 
of these excellent little birds. Powder and shot was, 
however, far too precious to be wasted on quails of 
any sort. 

For the next few days we pushed ahead without 
any adventure worth recording, crossing the Voi 
river, which entails nearly half an hour's walk through 
high rushes, water, and deep black mud of the most 
repulsive and odoriferous nature, and making gener- 
ally rather long and forced marches till we arrived 
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at the Tsavo river, where the East Africa Company 
had established their first " station " on the road to 
Central Africa, 140 miles from the coast. Somewhat 
to our disappointment, we found that this post con- 
sisted of nothing more than a mud house surrounded 
by a rough stockade of logs, in a dismal spot on the 
banks of the clear, quick-running Tsavo river, about 
twenty yards wide at this point. The Company's 
representative in charge of this station and of the sur- 
rounding district was a Portuguese half-breed youth 
of about seventeen years of age, who was apparently 
much depressed by the enforced companionship of a 
dozen " irregular " Arab soldiers, natives of the Persian 
Gulf and Hadramaut coast, deservedly looked upon 
at Zanzibar and along the shores of East Africa 
as being the veritable scum of the earth. 

At Tsavo we found a quantity of flour and rice 
which had been sent up from Mombasa for us a week 
previously. From this, ten days' rations, at the rate 
of a pound and a half per diem, were dealt out to 
each man. 

Two days afterwards, at a place named Kinani, 
notable chiefly for the thick, green colour and slimy 
character of its water, which lies in a marshy pool at 
the foot of a great mass of red granite rock, we 
obtained our first view of the mighty giant of East 
Africa, Mount Kilimanjaro. Late in the afternoon 
we had climbed to the top of the rocks and searched 
the horizon for the two lofty peaks, 21,000 feet above 
the sea-level. Before us opened an apparently endless 
vista of bold, rugged mountains piled up one behind 
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tKe other t3I zLnir oimliiijes wiDt Loj^c La zhi red mL>t 
of the distance. Eu wm- wi::Ii ioine «iii<appomniiL«eut 
that we selet'tai die hiihesc of nht^se as oe'wz Kill- 
maajarr:)^ and stDVP to make oarselirfes reel awe-c>i:ruck 
and impressed with the grandeur of chis monarch of 
a conninent. Ban. as thoogh the in^z oi thi^ m.i;>- 
taken identLt?- were too sreat to be b«:)me anv loiii^er^ 
suddenly. jiL?t aj the sun began to toaoh the broken 
line of the horizon, a hicherto imperceptible mL;>c wa^s^ 
rolleii aside as a curtain might be drawn bock^ and high 
above the highest of those ridges towered a gleaming 
mass of reti-tinted snow and black rock. Frowning 
down upon the now humbled mountains around him> as 
though to reprove them for daring thus to depreciate 
his majesty, the snow-clad tyrant determined to show 
himself in his best aspect. Against his gleaming 
shoulder the setting sun nestled closer and cli>sor: 
above and on either side dense masses of cloud encK>soil 
the picture, the bold, irregular outlines of their iuwarvl 
edges gleaming with scarlet, purple, and gold, until 
the snow of the twin peaks caught the rcHoction and 
transformed itself into the richest mantle of brilliant 
velvet and satin. Near us not a sound wi\s heanl, all 
Nature was silent, the tongue of even a Rifle Brigade 
subaltern was stilled ; spell-bound we ga^ed as slowly, 
tenderly, an imperceptible veil of mist wj\s drawn 
before the face of the glory, gently and unwillingly, 
shrouding it as an Eastern Aphrodite dims her bounty 
with the transparent yashmak ; darker, heavier grow 
the veil, until we gazed, as before, into a oonfuned 
sea of gray mist and black peaks in the niiddlo 
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distance. Silently, and with a sigh as of relief from 
extreme tension, we turned away and wondered, was 
it real, this which we had seen ? 

After this incident our journey for a few days was 
most uninteresting. The road was fairly level, so that 
we managed to cover from twelve to fifteen miles every 
day, but there was no game, the country alternated 
between dense thorny scrub and sparse thorny scrub ; 
water was only found in pools at long intervals, and 
was either thick, green, strong-smelling, and full of 
little animals, or else thick, brown, and full of mud. 
After an animated discussion a committee of taste 
decided that the latter was, on the whole, the best 
for culinary and drinking purposes. During these 
days we met an oflScer of the Imperial British East 
Africa Company returning from Uganda to the coast. 
He drew for our edification a most dismal picture of 
the general state of affairs, and of the life led by 
Englishmen in Uganda; but, what was far more 
distressing, he also brought news of a mutiny of the 
Company's troops at Kikuyu, and of the death at 
that place of Captain Nelson, who had done such 
gallant service and had passed through such terrible 
sufferings during Mr. Stanley's expedition for the 
relief of Emin Pasha from 1887 to 1889. Apart 
from the sincere sorrow caused by the news, it also 
gave rise to some anxiety on our own account, as 
Kikuyu was the station on which we were relying 
for the collection of a sufficient quantity of food to 
support the whole caravan of porters and Zanzibar 
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soldiers across a foodless tract of some 250 miles 
which lay beyond that place. 

On the 18th of January we struck into an excellent 
and well-kept road, some ten feet wide, along which 
the men stepped out bravely. It led us for three or 
four miles through a lovely park-like country, over a 
clear, murmuring stream, to the station of the Scottish 
Industrial Mission at Kibwezi, about 200 miles from 
the coast. The road had indeed been cleared some 
months before for nearly thirty miles, but all the 
rest of it had unfortunately been allowed to become 
so overgrown with bushes and long grass that the 
track is almost imperceptible. As we approached 
this Industrial Mission evidences of its work and 
beneficent influence were apparent on every side. 
Fields were being cultivated, the natives were at 
work, and, standing with confidence to see our 
caravan defile, shouted out cheery greetings to the 
men. This was a refreshing contrast to the conduct 
of the inhabitants of a village only two marches back, 
who had fled with every sign of panic at the sight of 
a white man, and who, when with difficulty they were 
induced to come into the camp, poured out bitter 
complaints of the exactions, the ill-treatment, and the 
violation of domicUe which they had sufi^ered at the 
hands of travellers. 

At the Kibwezi Mission we were received with 
every possible kindness and hospitality, and a pleasant 
afternoon was spent in admiring the neatness of the 
gardens, the grass - built houses, the well - kept turf 
intersected by walks and hedges, and in noting with 
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pleasure the trust and good- will shown by the natives 
of neighbouring villages. Although this Industrial 
Mission had only recently been established in the 
country — scarcely a year before — the progress it had 
made in the affections of the people, and the general 
good it had already effected in the neighbourhood, 
were really remarkable. The founders are to be 
congratulated on the success of their enterprise, 
which bids fair, if well supported, to rival in w^ell- 
doing its elder sister, the Lovedale Mission of 
Southern Africa. 

This establishment affords another proof, if such 
were needed, of the wisdom of introducing the true 
benefits of civilisation among natives, not in the 
time-honoured English fashion with a Bible in one 
hand and a bottle of gin or a Tower musket in the 
other, but by teaching simple, useful arts, or by 
inculcating an improved system of agriculture, the 
benefits of which, and the additional comforts thus 
acquired, are quickly noticed and appreciated by the 
imitative African. The ordinary African, by the way, 
is not half such a fool as he looks ; he appreciates as 
much as any one the advantages of a warm blanket 
on chilly nights, or of an iron hoe to replace his 
wooden spud in digging his little field; and the 
man who can teach him how to earn these luxuries 
will obtain a proportionate influence over him. But 
even in Africa the general laws of supply and demand 
are as strong as anywhere else : it is useless to offer 
the ordinary tribesman wages to serve as a caravan- 
porter or as a coolie in some engineering work. The 
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first he connects in his mind with heavy loads, sore 
and ulcerous shoulders, long marches, swearing head- 
men, and possibly a vision of a gang of poor fellows 
fastened together with chains; the second means to him 
continuous work, more brutal headmen, and probably 
over all a terrible white man with a long stick, freely 
used, and strings of loud oaths in a strange tongue. 
After careful consideration, the African comes to the 
conclusion that whatever may be the inducements 
oflFered in beads, wire, or even blankets, this sort of 
thing is " not quite good enough." He hates regular 
hours or anything approaching to discipline, but he 
is quite ready to improve his own material comforts, 
and even to work with that object in view, if any one 
will show him what to do and how to do it ; but as the 
very foundation of his nature is suspicion, he must 
first have confidence in his teacher. 

I have no wish to be led here into an essay on the 
means of disseminating civilisation in Africa : the 
whole question is a most complicated one and full 
of diflBculties, and it has already formed the subject 
of several thousands of pages from far abler pens 
than mine. Theories of the most admirable nature 
have been laid down and clearly expounded ; books, 
pamphlets, speeches have proved to the world that 
the African native is a sufiering martyr or that he is 
a demon incarnate, and treatment has been recom- 
mended accordingly. Africa certainly cannot com- 
plain of having received insufficient attention during 
the last few years, and yet it must be confessed that 
but little progress has been made except in a few 
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isolated instances. It is to be feared that the 
shortcoming has been in the practice, the mise en 
execution of all the carefully-devised plans for the 
improvement of the lot of the negro. It is true that 
the long hide whip and chains of the white overseer 
are things of the past, and that slave caravans are 
now scarce, but it is to be greatly feared that the 
breechloader and the repeating rifles of the European 
officer and his half-disciplined troops are still emptied 
far too often in the cause of civilisation, and that the 
fire in which the African now finds himself is not 
much more comfortable than his former passive 
position in the frying-pan. All the theories, rules 
for guidance, and plans which have been evolved 
on this subject, are useless if the first principles be 
forgotten; the ordinary African native is a curious 
compound of suspicion, superstition, child-like sim- 
plicity, and mulish obstinacy: if he knows and 
trusts his leader he may be guided gently towards 
civilisation, may be made a useful member of society, 
and even a Christian, but he will resist with the 
whole force of his nature any attempts to kick him 
from behind into comfort or into heaven. 



CHAPTER IV 

The scene of a Masai raid — Our first rhinoceros — Arrival at Machakos 
— Victualling the caravan — On the war-path — I bag a lion — 
The Wa-kamba tribe and warriors — The Wa-Kikuyu. 

At Kibwezi Major Owen had a sharp attack of 
gastro- intestinal catarrh, but, fortunately, it was 
possible to get him out of his tent and into a 
comparatively warm and comfortable house, and as 
the next day's march was to be a short one of only 
about six mUes, he had a long morning's rest, at the 
end of which he was sufficiently recovered to be able 
to accompany the caravan on one of the invaluable 
ponies. Regretfully we turned our backs on the 
hospitable mission-house, where we had enjoyed the 
luxuries of fresh milk, butter, bread, glasses, clean 
tablecloths, and wine, to which we had been strangers 
since leaving the coast, and unwillingly we felt 
compelled to turn a deaf ear to the petitions of the 
men, who clamoured for a day's rest on the plea that 
they were being worn out by travelling at this 
unprecedented pace. As though to confirm the 
justice of their dismal forebodings, almost immediately 
after crossing the Kibwezi river we entered upon two 
or three miles of the worst bit of road which we had 
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the misfortune to encounter during the whole journey. 
Loose slabs and lumps of lava piled one above the 
other, with points like needles and edges like razors, 
cut our boots into ribbons, and reduced the already- 
limping caravan to a sorry plight. Several extinct 
craters, visible in a range of hills on our west flank, 
showed clearly the origin of this lava, which was 
satisfactory from a geological point of view, but of 
little consolation to a porter with sixty-five pounds 
on his head and with bleeding feet, or to the officer 
who sadly watched the dissolution of what was of 
more value to him than its weight in gold — his 
precious pair of boots. 

So far our experience of Africa as a country for 
sport, or indeed for anything except rank grass and 
stunted thorn bushes, had been most unfavourable. 
We had walked over 200 miles, and except for the 
very few beasts shot by those who were well enough 
to go out at Ndara a fortnight ago, we had not even 
seen any four-footed animal larger or more dangerous 
than a well -grown field-mouse. The general im- 
pression was gaining ground that African shooting 
was " a fraud," that big game was a myth, and that 
former travellers had been addicted to romance. I 
may as well say at once, that long before we reached 
the end of our journey we acknowledged that on two 
of these points our fears were not justified. On 
20th January, two days after leaving Kibwezi, we 
entered what really looked like a more promising 
country. Over rolling hills and open grass -land 
dotted with fine trees, we travelled through an 
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immense park. At a mid-day halt for luncheon we 
counted over a hundred hartebeest and a dozen 
ostriches within a mile of us ; later in the afternoon 
we passed two herds of that most beautiful of all 
animals, the "Grant's gazelle" {G, Grantii), besides 
several little " Kirk's gazelles." On every side were 
tracks of giraflfe and rhinoceros, but I do not think 
that any of our party saw either of these animals. 
Unfortunately, we had but little time for stalking or 
shooting this day : we had to do a march of over 
seventeen miles, and it was therefore impossible to 
stray very far from the path without having to make 
up a most disagreeable amount of " lee-way " after- 
wards. A couple of hartebeest {Buhalis Cokei) and 
a Kirk's gazelle were, however, collected on the march 
and formed a most welcome addition to the meagre 
fare of the men, hardly any of whom had tasted meat 
since we left the coast. 

As we neared the camping-place we noticed that 
some of the old hands among the men began to point 
significantly to the remains of a disused " boma" or 
thorn fence near the path, and to tell some tale evi- 
dently of a thrilling nature, in connection with the 
place. On inquiry, we learnt that at this spot, only 
four months ago, a caravan of Swahili traders were 
peacefully encamped for the night, dreaming of no 
danger, but congratulating themselves on approach- 
ing the end of their journey after an absence of more 
than a year. They had built the " boma " as an en- 
closure for their donkeys and cattle, but the men were 
confidently sleeping in. the open ground outside. 

F 
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Suddenly, at midnight, they were rudely awakened 
by a din as of the infernal regions. By the fitful 
firelight, as they started up, they caught a vision of 
immense WQird forms, apparently above the height of 
men, towering high above whose heads were strange 
shapes and devices — horns of antelopes and of cows, 
crowns or halos of long eagle-feathers, the skins and 
grinning heads of monkeys, of leopards, and of cats, 
and as they moved there was a clash of many bells 
attached to their thighs, knees, and ankles ; like 
demons these huge forms flitted and bounded about 
between the fires, while the light glanced from off* 
their strange head-gear, their garters and anklets of 
bells, from great shields painted with patterns of red, 
black, and white, and, above all, from mighty spears 
seven feet high, with keen broad blades of nearly half 
their length. Not for long were the unfortunate 
Swahilis and coast-traders allowed to gaze in terror 
on these sights ; barely had they time to realise that 
these tall and active forms were not ghosts or 
intangible visitors of any kind, but veritable Masai 
warriors in all their war dress, and that the hideous 
noise meant that their peaceful camp was the scene 
of a midnight Masai raid, when amid the shouts and 
clash of bells was heard the dull thud of sharp iron 
cutting into flesh and breaking through bone, and the 
ghoulish, triumphant laughter which burst from the 
leaping warriors was mingled with more than one 
despairing shriek, startling the prowling hyaenas more 
than a mile away, but ending too often in an in- 
articulate gurgle as the broad blade crashed from 
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breast-bone to spine. One shot only was heard, one 
Masai rolled on the ground, and one man of the 
doomed caravan had time to seize his gun, plunge 
into the friendly darkness of the bush, and escape, 
eventually reaching the coast with a tale of having 
alone resisted and vanquished a war party of 100 Masai 
after all his companions had been killed. Long before 
daylight the camp was silent, the " boma " had been 
opened, and the cattle driven oflF. The warrior band 
were already many miles away when the sun rose on 
the scene, and revealed a confused heap of broken 
bales, scattered boxes, and distorted corpses, through 
whose gaping wounds the life-blood was still welling 
as gaunt, mangy hyaenas fought and snarled and tore 
the warm limbs asunder with their jaws of iron. 

Not having the least desire for any similar ex- 
perience, we made a formidable **boma" round our 
camp that night on the banks of the Kiboko (Hippo- 
potamus) river, posting at suitable places round the 
camp pickets of Zanzibari soldiers, who took measures 
for ensuring the safety of the whole party by lighting 
great fires, by shouting out ** Halt ! who goes there ? " 
to the immense astonishment of any porter happening 
to stray near them for the next hour, and by then 
going comfortably to sleep for the rest of the night, 
with the complacent consciousness of having done 
as much duty as could reasonably be expected of 
them. 

The next day was rendered famous for the death 
of our first rhinoceros, which happened in this wise. 
After the day's march was over and the camp 
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arranged, Major Owen, accompanied by a native boy, 
was pensively strolling with a rifle up a narrow, sandy, 
dry watercourse fringed on either side by dense 
thickets of thorny bush on high banks. Rounding a 
corner he found himself face to face with a huge 
rhinoceros, sauntering with equal deliberation towards 
him, and only ten or fifteen paces distant. Both 
were at first equally startled by the encounter, and 
stopped for a few seconds to look at each other. The 
rhinoceros, after pondering over the matter, evidently 
had no desire for a further acquaintance, and began 
to turn his unwieldy carcass round in the narrow 
path. This ofi*ered a fair side shot, of which the 
gallant Major took prompt advantage, and in another 
moment the huge brute lay like a great boulder 
across the torrent -bed. During the same after- 
noon I, strolling similarly in search of adventure, 
happened to strike on fresh rhinoceros tracks at some 
distance from this spot. Following the spoor I soon 
came upon unmistakable proofs that the beast could 
not be more than a very short distance ahead, and 
every faculty arid nerve was therefore kept at full 
tension. Soon I heard a great crashing and crackling 
of bushes close to the right-hand side, where a small 
game track debouched on to the stream-bed which I 
was following. Down behind a rock sank my boy 
and myself, nearer came the crashing and crackling, 
rifle was held ready, and our eyes vainly tried to 
pierce the blackness of the jungle. At last, to judge 
from the sound, the animal, whatever it was, could 
scarcely be ten yards from our ambush, and in 
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another second would give a fair shot. A louder 
tearing of thorns than usual was followed by an 
angry snort, clearly proving that it was no animal of 
the antelope species before us, when suddenly I was 
considerably startled by this angry snort being 
followed by a very distinct and articulate sound, in 
which we recognised the three good Anglo-Saxon 

words, " D these thorns ! " For the second 

time that afternoon, as we advanced from our hiding- 
place, the Major w^as startled by an unexpected en- 
counter in the bush. He then conducted me to the 
place where his rhinoceros lay dead across the path ; 
the tracks which I had been following for so long led 
up to the carcass, and then ceased. 

By this time the news of the dead rhinoceros had 
reached camp, where, as nothing in the shape of meat 
is unwelcome to the stomach of a Swahili porter, 
except ostrich, lion, and hyaena, it was received with 
shouts of joy. In a marvellously short space of time 
the ominous number of patients who were waiting 
their turn for treatment outside the doctor's tent had 
dwindled down to two or three genuine suflFerers, and 
soon a solid mass of half-naked men, all flourishing 
long knives and yelling at the top of their voices, 
was tearing across country in the direction of the 
carcass. The scene which ensued on their arrival defies 
description. In the twinkling of an eye the armour- 
like hide of the beast was ripped open in a dozen 
places ; great lumps of dark, coarse, repulsive-looking 
flesh were being hacked and torn ofi* ; knives dripping 
with blood were gleaming, slashing, and digging in 
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the most dangerous way in every available spot; 
men behind were pushing and trying to climb over 
or force their way under their more fortunate com- 
rades in front ; others were thrusting their long 
sharp weapons over the shoulders and between the 
legs of their rivals ; several, drenched with blood and 
offal from head to foot, were standing and struggling 
actually inside the carcass ; porters, who during the 
morning had either carried their loads cheerfully and 
with quaint songs along the road, or who had whin- 
irigly tried to shirk their duty by complaining of 
sore feet or stomach-ache, were now transformed by 
the sight of meat and the smell of blood into an 
assemblage of wild beasts. The whole scene was 
instructive, but absolutely sickening. A pack of 
fox-hounds breaking up a fox were tame lap-dogs in 
comparison to these men. I could think of nothing 
in the annals of the human race to which they could 
be likened, unless it were Carlyle's description of the 
Meo^seras of the French Revolution. 

Without further adventure we ended a long and 
tiring march on the 22nd of January, at the Com- 
pany's station at Nzoi. The station itself consisted 
of a small hut, inhabited by an elderly Swahili, who 
was assisted in his duties by a small boy. These 
duties consisted in taking care of certain stores of 
food which were occasionally sent there for the sup- 
ply of the East Africa Company's caravans. All the 
way from Kibwezi the country had been gradually 
improving in appearance, but from Nzoi its char- 
acter underwent a complete change. We now entered 
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the mountainoas district of Ulu, well watered, 
densely populated, and extensively cultivated with 
Indian com, sugar-cane, potatoes, and beans. Here, 
too, for the first time we began to complain of the 
cold at night, and found in the morning that the 
men were most unwilling to leave the neighbourhood 
of their fires. The pleasures of starting to march at 
sunrise in a heavy wet mist under these circumstances 
were not increased by the fact that for the greater 
part of two days' journey our road lay along the course 
of a mountain torrent, up which we had to wade 
against a swift stream, sometimes on soft, yielding 
sand, and sometimes over loose stones or great 
boulders of rock. Although the nights and early 
mornings were so cold, the heat of the sun later 
in the day was very oppressive in the deep gully up 
which we traveUed : the rays were refracted from 
every rock, no breeze could penetrate into the gorge, 
and as we marched along we felt our heads almost 
splitting and the skin being scorched from our backs, 
while our nether limbs were ploughing through the 
icy water. The people of the far-reaching Wa-kamba 
race appeared to be industrious, friendly, and 
intelligent, but it was not pleasant for an English- 
man to notice that at the first sight of a European, 
these people, living on the main caravan road of 
British East Africa, fled with shrieks and with every 
sign of terror. When some of the neighbouring 
chiefis had, with some diflSculty, been induced to 
visit our camp, we were the recipients of a string 
of bitter complaints against caravans which had 
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previously passed along this road, and long stories 
were, told us of burnt villages, looted cattle, and of 
volleys poured into flying crowds. Into the merits 
of such stories it is outside the scope of this account 
to enter, and I would only remark that Africans are 
wonderfully good hands at making a big business out 
of a small one, and that native evidence can seldom 
be taken au pied de la lettre. 

After a steady ascent of four days from Nzoi, for 
the most part over rounded grassy hills and through 
a pleasant country, we saw in the morning of the 
26 th of January the Company's flag flying over a 
strong, well-built fort and stockade, surrounded by 
a ditch and wire entanglement enclosing a well- 
arranged collection of good buildings and an orderly 
garden. This was the station of Machakos, 300 
miles from the coast, and 4500 feet above the sea- 
level. Around the station crowds of Wa-kamba were 
walking about in the most friendly and confident 
manner, herds of cattle were grazing, and the whole 
scene was a picture of peace and prosperity in which 
the frowning stockade, ditch, and armed sentries 
stood forth in strong contrast. Our eyes and appe- 
tites were agreeably tickled by the sight of trim 
beds bright with well-known English flowers of 
every kind, side by side with a flourishing kitchen- 
garden well filled with lettuce, cabbages, beans, 
green peas, and all sorts of luxuries to which we 
from Zanzibar and the coast had long been strangers. 
Greedily we were anticipating the pleasures of a 
much-needed day of rest in this delightful spot, when 
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and baggage, and impressing their porters into the 
food -carrying service, Colonel Rhodes, the doctor, 
and I were able to start at daybreak next morning 
with a long string of people carrying nearly 500 
loads of flour. 

To the reader unaccustomed to African travel this 
amount will no doubt appear excessive for the re- 
quirements of a caravan, unless he will give himself 
the trouble to do a short sum in simple addition and 
multiplication. The problem before us was this : we 
had a caravan consisting of some 400 porters and 200 
soldiers, in all 600 hungry stomachs, to lead across 
280 miles of uninhabited country, throughout which 
not a spoonful of food of any sort could be procured 
except such game as might be shot by the Europeans. 
To every man was allowed a pound and a half of 
coarse flour per diem — a small enough quantity on 
which to walk twelve miles a day over a cold and 
mountainous country with a load weighing from 60 
to 70 lbs. on his head; the caravan would thus 
consume 900 lbs. of flour a day, or 22,500 lbs. in 
25 days ; adding to this the very small allowance of 
250 lbs. for loss from leaking sacks, from rain, from 
flooded rivers, or any of the thousand and one acci- 
dents which happen to such goods in such a country, 
we thus had to start from Kikuyu with at least 
22,750 lbs. of flour, in addition to all the other loads, 
which already seemed as much as the men could man- 
age to carry. The diflSculty was no slight one ; some 
of the strongest men might perhaps be able to bear an 
extra weight of some 20 lbs., but if we were to over- 
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load the whole caravan we should not only incur a 
charge of cruelty, but should also run a grave risk of 
defeating our own object by breaking down the men, 
or by " breaking their hearts " in a way that is fatally 
familiar to many an owner of gallant horses con- 
demned to run under the " top weight" in handicaps. 
To increase the number of men was out of the 
question ; no more were procurable in these countries, 
and in any case this would only have added to the 
difficulty by doubling the number of mouths to be 
fed. Our only hope was in donkeys, which by East 
African custom are supposed — though, as we after- 
wards discovered, most erroneously — to be able to 
carry a weight equal to two men's loads, i.e. 130 lbs., 
and to pick their own living by the wayside. We had 
relied on being able to procure a sufficient number of 
these animals at Kikuyu, and in ordinary times 
should no doubt have been able to do so, but what 
were our prospects now that we learnt that the 
Kikuyu tribes were practically holding the Company's 
station in a state of siege ? It appeared as though 
our only chance of reaching Uganda in time lay in 
leaving nearly all the officers to kick their heels in 
idleness for two months at Machakos, while one or 
two of us pushed forward with all their porters laden 
with food. It will be readily understood that it was 
with no little anxiety that we said good-bye to those 
who were to remain behind, as we turned our faces 
towards the distant blue mountains which rose from 
the plain between us and Kikuyu. 

As though to compensate us for our somewhat 
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gloomy situation, the road from Machakos to Kikuyu 
lay through some of the most delightful country that 
it is possible to conceive, and absolutely at variance 
with all accepted notions about Equatorial Africa. 
As we walked along that morning over rich pastures 
and rolling downs, breathing mountain air exhilarating 
as that of the Scottish Highlands in August, the flag- 
ging spirits of the men, somewhat sulky at having 
been defrauded of their promised rest, rose at every 
step, until great herds of antelope were seen galloping 
away as the echoes were roused by some ringing — 
and usually obscene — Swahili chorus. As we sat 
that night in greatcoats round a blazing fire, we 
agreed that it would be impossible to feel ill in this 
district, and that if only communications with the 
coast were a little simplified, as they easily could be, 
no life could be more delightful than that of the first 
European settlers on these plains, with magnificent 
scenery on every side, clear streams of water, a prac- 
tically unlimited extent of the richest pasture, any 
amount of what is now probably the best and most 
varied shooting in the world, and a complete immunity 
— at least for the present — from telegrams or " inter- 
views," circulars or companies, dinner-parties or duns. 
Next morning, wishing to get some shooting before 
all the game within a ten-mile circle should have been 
scared by our noisy caravan, I started with a single 
gun-bearer about an hour before sunrise, and groped 
my way ahead through a heavy Scotch mist. After 
about three hours' walking, during which ghostly 
forms of horns and heads had occasionally shown 
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themselves as a rattling of hoofs announced the in- 
visible vicinity of great herds of hartebeest or of the 
" Grant's gazelle," a sudden rift in the mist revealed 
to us that we were nearing a steep grassy hill. 
It disclosed at the same time a sight which caused 
my boy and myself to drop in our tracks as though 
we were shot, and to lie prone on our stomachs in the 
grass. Less than a quarter of a mile ahead of us a 
long string of natives in single file was crossing our 
path at right angles to it. A single glance showed 
us that this was no peaceful trading-party ; no women 
were visible, no sheep or goats, nobody carried a load, 
but we clearly saw that every man was fully armed ; 
bright blades flashed through the mist, a long bow 
was in every right hand, and a full quiver of poisoned 
arrows hung at every back. Swiftly and silently 
these warriors, on mischief bent, defiled before us as 
we crouched on the plain ; 550 men we counted, and 
then the long procession passed slowly out of sight 
round the shoulder of a hill. As the last glittering 
spear disappeared we rose to our feet with a sigh of 
relief and looked back for any signs of the approach 
of our caravan. Hardly, however, had we turned our 
heads when our nerves were destined to receive 
another shock. At less than thirty paces from us, 
flat on their stomachs as we had been, watching us 
as we had been watching the native war-party, were 
three lions, whose tails were wickedly thrashing down 
the grass behind them as they appeared to be weigh- 
ing the question of attack or retreat. Fortunately 
my gun-bearer was a sturdy, plucky youth, and not 
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a native of Zanzibar, who would probably have turned 
and fled and left me weaponless ; he remained motion- 
less as he gently, almost imperceptibly passed a loaded 
rifle into my hands. As I raised the gun to my 
shoulder the three lions sprang up together, and I 
am ashamed to confess that a somewhat hasty shot 
resulted in a clean miss ! The second barrel, however, 
produced the dull thud of a bullet penetrating flesh 
and bone, but to my intense annoyance there was no 
apparent efiect on the lions. These animals simul- 
taneously took two bounds forward, and again halted 
and crouched, while I was hastily ramming in a couple 
more cartridges. Before I had time to load they were 
up again, and ofi* at full speed, but this time in the 
opposite direction. As soon as possible I prepared for 
a parting shot at . the last of the three, but to our 
astonishment, before I touched the trigger, the lion 
suddenly turned a complete somersault, and then lay 
on the plain motionless. On running up we found 
the beast quite dead, with the clear track of my second 
bullet in at one side and out at the other, clean 
through the very middle of his heart ! Since receiv- 
ing this wound, from an express '577 solid bullet, the 
brute had charged forward about ten yards, had 
crouched, risen again, and bounded away for nearly a 
hundred paces ! 

When at last the caravan arrived on the scene, a 
few inquiries from the local natives who were carry- 
ing flour elicited the information that the war-party 
which had passed us consisted of the warriors of all 
the Wa-kamba villages round Machakos, who were 
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bound on a great raiding expedition against their 
hereditary enemies the Masai. It struck us, not un- 
naturally, as being somewhat remarkable that nothing 
should have been known of this expedition by the 
British Company's representative, from whom we had 
parted the preceding day, and who was, theoretically 
at least, in charge of the administration of the whole 
of this district. 

These Wa-kamba, who thus dare to attack the 
dreaded Masai in their own country, are a somewhat 
interesting race. Not many years ago they were 
almost unknown outside a small district on the Ulu 
Hills, but while all neighbouring tribes have been 
exterminated or scattered far and wide beyond the 
ever-increasing radius of the Masai raids, the Wa- 
kamba have been able to hold their own, and are 
now, as we have seen, beginning even to assume an 
aggressive attitude. They are a fine, active, well- 
grown race of a dark brown colour, and, probably, of 
purely African origin. Their men, though not so 
tall as the gigantic Masai warriors, are frequently 
quite six feet in height, and present a grand picture 
of muscular development. They appear to combine, 
to a degree unusual among East African tribes, the 
instincts and tastes of a pastoral and of an agri- 
cultural people ; and while we had practical experi- 
ence of the ease with which the villages round 
Machakos could, at a moment s notice, supply us with 
about eight tons of grain and flour, we saw their hill 
slopes covered with great flocks of goats and sheep, 
intermingled with not a few cows. The terrible 
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epidemic which two years ago destroyed nearly every 
head of cattle, all the wild buflfaloes, and most of the 
wildebeest in East Africa, did not spare the Wa- 
kamba, who told us that they had then lost every 
bull and cow belonging to their tribe ; but whether 
by honest purchase, or, as is more likely, by success- 
ful raids, they appear to have succeeded in again 
collecting a small stock for breeding purposes. 

Although the climate in their hills is often ex- 
tremely cold, and made both ourselves and our porters 
very loath to leave our beds at sunrise, the men of this 
tribe wear but little clothing, being usually content 
with a short apron of hide slung in front of them, 
supplemented sometimes by a similar apron behind. 
I observed, however, that in the principal villages 
near the caravan road some of the chiefs had already 
taken to wearing far warmer draperies of cotton cloth, 
and I have no doubt that should traflSc through their 
districts be at all developed, in a very short time 
both men and women will barter the corn far more 
eagerly for cloth than they now do for blue beads or 
for small round looking-glasses. Apropos of looking- 
glasses, an assemblage of Wa-kamba warriors under 
the morning sun is literally one of the most dazzling 
spectacles to be seen in this continent. No article of 
civilisation is more prized than a small circular 
mirror, about two inches in diameter, and framed in 
some gilt metal, the whole thing costing at the coast 
about twopence. Every warrior w^ho respects him- 
self possesses one of these articles of luxury, which 
he fastens with a string of blue beads to the centre 
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of his forehead. Then, when he has decorated his 
arms, legs, neck, and waist with many coils of 
brilliantly - polished iron or brass wire, and has 
smeared his sleek body with a thorough coating of 
castor-oil, he can stalk proudly about in the bright 
sunlight like an animated heliograph. 

The arms of the full-grown Mkamba consist of a 
good-sized bow with a full quiver of poisoned arrows, 
a straight, spatulate - shaped sword, and sometimes, 
but not often, an oblong shield of thick hide. This 
tribe is almost the only one I know in Africa which 
despises the spear as an oflfensive weapon, and pre- 
fers to rely exclusively on poisoned arrows, with the 
sword for use at close quarters or for despatching 
the wounded. It goes without saying that with the 
bow and arrow they are extremely expert and power- 
ful marksmen. The expenditure of a couple of 
cartridges to kill a brace of the huge kites which 
always hover around a camp is well compensated by 
the gratitude of a whole tribe of Wa-kamba, who 
prize the strong and wiry feathers of these birds 
above all others for binding on to the shafts of their 
poisoned arrows. These people appear to be some- 
what more prolific than most of their neighbours ; 
the number of children to be seen in their villages 
is considerable, and both men and women carefully 
eschew various articles of diet, among others eggs of 
any kind or in any form, which are supposed to 
induce sterility. More probable and practical reasons 
for their increasing population are that they live in a 
bracing climate, and above all, that they appear to 
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mtirden for .'arionj* -fmersnnoii3 .eaaons. Tnici ~rar 
W -.-'far. anri month tv inonrri. -tain ^h.e ^:»lL f riie 
contin*fnt -virh 'he Jood t -o zuuiy riionsaiitis -t 
vii!timfl amonor :he neicrnhoanmr mbes rhronsiioar 
almost th^ Arhoie »^xtent >f Bnrish md ^rrnnaii East 
Africni. 

TTie r^^rsnlt of rhe rrpefiirioii. >f irnicii [ had 
w\tnesme<\ "he march >n :he nromino: of the 2Stk of 
Januarv. we never heard. Havtofir -^eea secretiv 
planned and organiseti it 'vns probabiy ^xneipected 
by the Ma«ai, and therefore -niccessnii : but the 
chance*? are that at least a 'iozBii -^r rwenrr of the 
warriors who defiled before me in the early morning 
mist were before the next sunrise lying stiit with an 
enonnon« 5ja«h in their breasta fix>m a broad-biaded 
MaHai ffpear, or were ahieady torn in pieces and 
scattered over the plain by a scuffling mob of strong- 
jawed hysen^ifl. The mofhxs procedendi in these 
Wa-kamba raids is nearly always the same : on ap- 
prr>achinj( the village or district to be attacked, the 
whole party is divided into two bodies, of which the 
sfronj^er creeps silently round to the rear of the 
unconscious enemy's position, while, after an interval 
U* enable their companions to reach their allotted 
station, the other party makes a sudden and noisy 
fitsh, with mucli whooping and yelling, at the princi- 
fial gnte. The attack is generally made either at 
iii^lit or with the first streak of dawn. While the 
Mnsfil wnrriors set/ie their great spears and rush out 
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to engage the attacking party in hand-to-band com- 
bat, the women, children, cattle, and old men stream 
out of the back of the village, to seek shelter in the 
bush or in some neighbouring and perhaps stronger 
kraal. These, of course, all fall into the arms of the 
hidden Wa-kamba of the main body, who rapidly 
knock the old men on the head, despatch or neglect 
the children, seize all the women, girls, and cattle, 
and hurry oflF with their booty, giving a signal to 
their friends, who are maintaining the fierce combat 
with the warriors, that the object being successfully 
accomplished they may now retire with all speed 
from the fight. The whole party then return as 
quickly as possible to their own country, and the 
Masai women and girls, if they are not sold to some 
Swahili slave-trader, settle down to be mothers of 
Wa-kamba children, with the same material philo- 
sophy and animal contentment that they had pre- 
viously displayed among their own people. A 
retaliatory raid would surely follow an episode of 
this sort, but the Wa-kamba villages are perched in 
safe positions on precipitous hills; they are not so 
easily attacked, and they keep good sentries. The 
Masai have more than once burnt their fingers severely 
in attempting to exact their revenge. 

For two days we continued to march across the 
magnificent plain of pasture ; the Athi river by 
which it is watered was fortunately low, and offered 
no serious difficulty, and such was the abundance of 
game, that we three Europeans — Colonel Rhodes, Dr. 
Moffat, and myself — had no difficulty in furnishing an 



t4 THE MISSIOK TO Ua\XDA 

ample Kttpply of meat fOT the whole crowd of our 
600 followerB. Among other beasts four ihiuoeeroses 
wer*: killed — two of them bv CcJonel Ehodes with the 
new arm V Lee-Metford rifle and its microscopic bullet 
On comparing notes in the evening, we found that we 
three had, collectively, seen during the day specimens 
of the foUowing animals, some of them singly, and 
H</me of them in many hundreds : rhinoceros, buffalo, 
hippopotamus, lion, zebra, wildebeest, waterbuck, 
hartebeest; GazeU/i GrarUii, Ttiomsord^ Kirhii ; pah, 
mpallah, hare ; geese, guinea-fowl, florican, partridge, 
and snipe. There are, I imagine, but few other spots 
left in the world where nineteen different sorts of 
game animals may be seen in one day. 

On the morning of the 30th January we left the 
open plain and plunged into the darkness of a dense 
l>elt of forest, which forms the natural boundary of 
the regions inhabited by the treacherous, cunning, 
and usually hostile people of Kikuyu. Warned by 
the state of affairs which we had heard was prevailing 
at the Company's fort in this district, we were care- 
ful to keep all our people close together, every man 
within a couple of paces of his neighbour. One Euro- 
pean marched in front, one in the rear, and one in the 
middle of the long line. The Wa-Kikuyu, as we 
knew, seldom or never show themselves, or run the 
risk of a fight in the open, but lie like snakes in long 
grass, or in some dense bush within a few yards of 
the line of march, watching for a gap in the ranks, or 
for some incautious porter to stray away or loiter a 
few yards behind ; even then not a sound is heard ; 
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a scarcely perceptible " twang " of a small bow, the 
almost inaudible " whizz " of a little arrow for a dozen 
yards through the air, a slight puncture in the arm, 
throat, or chest, followed, almost inevitably, by the 
death of a man. Another favourite trick of the Wa- 
Kikuyu is to plant poisoned skewers in the path, set 
at an angle of about forty-five degrees, pointing towards 
the direction from which the stranger is expected. 
If the path is much overgrown or hidden by the 
luxuriant growth of long grass, these stakes are some- 
times of much greater length, and so pointed that 
they would pierce the stomach of any one advancing 
towards them. Keeping a sharp look-out for these 
delicate attentions, our progress was inevitably slow, 
but at length we arrived without further adventure 
at the strong stockade, ditch, brick houses, and well- 
guarded stores known as Fort Smith in Kikuyu, above 
which was floating the Company's flag. 



CHAPTER V 

A AtAte of siege at Kiknyn — An iTorr csxxt^ji — We push, on tor 
Uganda — The game-aboondin^ prairies of Lake yairaha — Fiz^ 
introduction to 3la9ai warriors — Tlie Maioi tril)e — Tht Salt 
I^ke of Elmenteita — Hartebeeat and antelope — ^An African 
forest. 

At Kikaju Fort we fonnd lieutenant Arthur and 
Mr. Foaker in excellent health, and evidently thriving 
on the saperabandance of good things produced by 
the admirable garden which was tended as the apple 
of his eye by Mr, Purkiss, the Company's representa- 
tive in charge of the station, and which, for the 
variety, the abundance, and the general excellence of 
its produce, would put to shame many of the kitchen 
gardens that are the pride of English country houses. 
Here, too, we met Mr. Martin, a caravan-leader in 
the Company's service, who had just arrived from 
Uganda with a large caravan, laden principally with 
some £8000 worth of ivory. It was satisfactory to 
Icam from this gentleman that when he left Uganda, 
some seven weeks before, all had been apparently 
quiet in that country, and that he had experienced 
no unusual difficulties in the countries through which 
he had passed. The great stack in the midst of Mr. 
Martin's camp, of about 15,000 lbs. of ivory, was a 
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curious and interesting sight, and one which could 
now be nowhere seen out of East Africa. It gave a 
better idea than could be gained by any amount of 
reading, both of the immense numbers of elephants 
which are wandering about the head waters of the 
Nile, and of the terrible slaughter of these animals 
which is annually, daily, taking place in order that 







Europe and America may be supplied with billiard 
balls and piano-keys. Many of the tusks were over 
70 lbs. in weight, and one magnificent piece of ivory 
pulled the scale at 140 lbs. 

For our edification, Mr. Martin had a parade of 
his "strong men," viz. the men who were carrying 
the heaviest tusks on the journey. At his call, 
some twenty grand specimens of black humanity 
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came forward, each seized a tusk over 80 lbs. in 
weight, with a Hercules at their head carrying the 
gigantic one of 140 lbs. As though they had feathers 
on their shoulders, these men fell into line, and then 
actually proceeded to dance under a weight which 
would deprive most average Englishmen of the power 
of motion. Round and round in a large circle they 
danced, singing a weird, monotonous chant, from time 
to time, on a given signal from their leader, swinging 
the great ivories from one shoulder to the other, the 
muscles standing out on their necks and backs in 
great solid lumps, glistening in the sun. It was a 
sight worth recording, particularly when we remem- 
bered that these men were not only capable of per- 
forming these feats of strength for our amusement, 
but that, as a matter of course, they were carrying 
these crushing weights for five or six hours a day, 
over mountains, through deep morasses and rushing 
torrents, week after week throughout the 800 weari- 
some miles which intervene between Uganda and 
the coast. 

To ourselves, however, whose thoughts were ever 
fixed on Uganda and the means of getting there, a 
far more interesting sight than strong men and traders' 
ivory was a fairly large herd of donkeys browsing 
within the precincts of Mr. Martin's camp. These 
animals had just carried food for his caravan from 
Kavirondo to Kikuyu ; between this place and the 
coast he would have no further use for them, and in 
a short time the whole lot, except an ominously large 
proportion who were suffering from terrible and re- 
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volting sore backs and withers, became the property 
of H.M. Government "for a consideration." They 
were not a good collection of animals, far from it, 
and moreover they had just completed a very trying 
journey of 280 miles under heavy loads ; but there 
was no choice open to us, and by taking over all 
that were capable of going we made it possible for 
the whole party to resume the journey to Uganda 
together. Most of the beasts could at all events 
carry something, and by an East African fallacy 
donkeys are supposed to thrive on what they are 
able to pick up for themselves on the road, whether 
the season be wet or dry, and whether the grass be 
young and green or burnt and yellow. We therefore 
lost no time in sending back messengers, under escort, 
to tell the officers who had been left at Machakos to 
push forward and rejoin us with all possible speed. 

A few days' compulsory rest at Kikuyu did good 
to all the men, and probably to the Europeans also, 
though it was rather a curious fact that most of us 
were laid up there for a day or two after our arrival ; 
perhaps in some cases from over-indulgence in the 
unaccustomed luxuries of fresh vegetables, green food, 
and fresh provisions of all sorts. Outside the fort 
itself the state of affairs was not so pleasant to con- 
template : we were surrounded, day and night, by a 
complete ring of hostile Wa-Kikuyu, hidden in the 
long grass or bushes, and for any one to wander alone 
more than 200 yards from the stockade was almost 
certain death. On the morning of our arrival, a porter 
of Martin's caravan, who had strayed down to the long 
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grass at the foot of the little hill on which the station 
is built, was speared through the back, and killed, 
within 250 paces of our tents. A short time before, 
eight soldiers in the Company's service who were 
foraging for food — probably in an illicit manner — 
were all massacred in a neighbouring village ; and a 
day or two before our arrival the natives had even 
had the temerity to try to set fire to the fort itself at 
night. 

Meanwhile, as no food for the garrison could be 
bought in the neighbourhood, although the whole 
country was literally covered with cultivation, 
strong armed parties had been sent out every day to 
dig potatoes, cut sugar-cane and corn-cobs, and other- 
wise collect food for themselves. This system, added 
to the fortuitous and ahnost simultaneous arrival of 
Mr. Martin with some 600 men and abundance of 
guns from the west, and of ourselves with a similar 
number of men from the east, appears to have made 
the Wa-Kikuyu reflect that their true interests lay 
rather in the direction of peace than in the continua- 
tion of their ineflBcient blockade ; and on the 2nd of 
February about thirty chiefs of as many neighbouring 
villages presented themselves at the fort gates, and 
informed the Company's representative that they had 
had enough of war and now wished to try a little 
trade. Terms of peace were soon arranged, and the 
remaining days of our residence at Fort Smith were 
in consequence a good deal more comfortable, although 
every one knew that, peace or war, no native inhabitant 
of this district could be trusted to keep his spear out of 
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the back of a defenceless strauger, if ever he were offered 
a fair opportunity without much danger of retaliation. 
The Wa-Kikuyu, and especially that section of 
them who occupy the neighbourhood of the Com- 
pany's fort, are undoubtedly a treacherous, untrust- 
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worthy crowd, and have for many years been a source 
of constant trouble to passing caravans ; but, on the 
other hand, they are not without their good qualities. 
They are, above all things, industrious and careful 
agriculturists; their crops are plentiful, clean, and 
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well cared for ; their sweet potatoes are twice or 
three times the size of any that I have seen either 
on the coast or in other parts of the interior, and the 
same remark applies to their corn, beans, and other 
produce ; they appear to have no objection, unless 
they happen to be at war at the time, to travellers 
helping themselves from the fields as they pass, so 
long as this system is carried on in moderation ; and 
they appear to cultivate, from very love of the work 
and of the soil, far more than they can either consume 
themselves or hope to sell to caravans. It was not 
unusual to see acres of potatoes or beans allowed to 
rot and run to seed in the ground, simply because the 
natives had no need of them, and did not care to take 
the trouble to gather the whole of their harvest. This 
mania of theirs for planting and sowing is carried to 
an extreme which is actually harmful to their country, 
as in pursuance of their hobby, by constantly taking 
up fresh land, they are year by year destroying 
thousands of fine timber trees, and rapidly dis- 
afforesting great tracts in a region which is already 
not overburdened with woodland. It will, however, 
be a matter of time and difficulty, requiring great 
tact, patience, and firmness, to induce these Wa- 
Kikuyu to have confidence in Europeans, and to 
discontinue their practice of spearing or otherwise 
murdering any defenceless Swahili porter whom they 
may find straying away by himself. Their experience 
of European travellers up to the present time has not, 
it must be confessed, been calculated to inspire them 
with any great love for the white man. They have 
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been given a bad name, which sticks to them like 
a burr, and the stranger arriving within their gates 
treats them accordingly. Long before I went into 
their country myself I remember being told by an 
African traveller of great renown that the only 
way in which to deal w^ith the Kikuyu people, 
whether singly or in masses, w^as "to shoot at 
sight." 

The Company's station is situated at almost the 
extreme southern limit of their territory ; the 
inhabitants of that district are, I believe, the least 
admirable of the whole race, and are even looked 
upon as black sheep and outcasts by the more 
respectable members of the same tribe who live 
farther north. The country of the Wa- Kikuyu 
extends in a long strip from the neighbourhood of 
the Company's fort northwards to Mount Kenia and 
the river Tana. The whole of this region lies 5000 
to 7000 feet above the sea-level, enjoys a perfect 
climate eminently suited to Europeans, is of the most 
remarkable fertility, producing, apparently, the grains 
and vegetables of England and of Africa with im- 
partial luxuriance, and is well watered throughout by 
innumerable clear mountain streams. 

On the 5th of February the second half of our 
party, which had been left at Machakos, arrived in 
safety and without adventure, and for the first time 
all the members of the expedition sat down to 
luncheon together. Only, however, for one meal 
was this the case, for before the evening our doctor, 
who for some days had been suffering from slight 
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fever, was seriously ill with all the symptoms of 
that most dreaded of common African diseases, 
" Black water " or haematuric fever. All through 
the next day poor MoflFat's condition gave rise to the 
most serious anxiety, but on the 7th he was so much 
better that we decided to push on with the caravan, 
leaving Captain Portal to nurse the doctor and to 
bring him on after us if he was able to move before 
the 12th. I am thankful to say that he was well 
enough to start on the 10th, riding a pony which 
had been left for that purpose, and that he and my 
brother caught us up on the 17th about a hundred 
miles farther on our road. 

Our first march from Kikuyu was rendered 
memorable by a ludicrous, though to the sufferers, 
an extremely disagreeable contretemps. Walking in 
front as usual, I had arrived at a suitable camping 
place, and selected the site for our camp, but was 
surprised to find not more than a dozen porters with 
me. We waited for half an hour, growing more and 
more surprised at the non-appearance of the rest, as 
the march had been an exceptionally short and easy 
one, and there had really been no apparent excuse for 
such straggling. At last a man turned up with a 
box on his head, and to my somewhat anxious 
inquiries about the whole caravan answered the 
single word " nyuki " (bees) ! This explained the 
mystery ; and soon the demoralised and disorganised 
party began to straggle in twos and threes into 
camp, showing every sign of having passed through 
a severe engagement with their persistent enemy. 
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Eyes were bunged up, noses twice their usual size, 
lips prominent to an appalling degree even for a 
negro, and general ill-temper all round. When at 
last the other officers arrived the whole story was 
told. It appeared that soon after I, with the head of 
the column, had passed certain trees, several distinct 
swarms of bees, annoyed by the noise and singing of 
the porters, had made an organised attack on the 
whole of the rest of the caravan. They went straight 
for the faces and especially the eyes of the men, who 
without a moment's hesitation threw their boxes 
down with a crash and bounded oflF into the long 
grass, in which they rolled and crouched and crawled 
in the hope of escaping the common foe. Having 
thus routed the 600 men of the caravan the bees do 
not appear to have pursued them far, but in order to 
show that they were complete masters of the field, 
proceeded to settle in swarms on the abandoned loads, 
and to defy any one to come and take them. This 
was decidedly awkward, no one would go near the 
loads, and the whole affair seemed to have reached an 
impasse, till some brain full of resource suggested an 
attack with fire. Under the direction of the English 
officers, who had arrived on the scene, the crestfallen 
porters were set to work to collect great handfuls of 
dried grass ; when all was ready, these were simul- 
taneously lighted, and a gallant charge on the bees, 
led by the Europeans, resulted after a short sharp 
struggle in the complete victory of humanity over 
insects. The caravan was re-formed, loads were 
shouldered, and the whole column left that spot at a 
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pace which has never been equalled by our party 
before or since. 

The next few days passed without any adventure 
worthy of record ; we soon passed out of the rich and 
cultivated Kikuyu country, and our road lay through 
parched, arid, and stony plains, covered Ts-ith dust, 
refracting the rays of the sun in a pitiless manner, 
and generally productive of much thirst and 
discontent. A somewhat difficult rocky descent 
brought us into the deep wide gorge familiar 
to geographers as the great meridional rift. In 
this curious volcanic depression we camped for two 
consecutive nights in what is known as the valley of 
the Keedong river, a small stream of clear warm 
water which gushes from the precipitous walls of 
the escarpment. These two nights were, without 
exception, the most uncomfortable of the whole 
journey. Every wind of the heavens appeared to 
have been let loose, and buffeted our unfortunate 
camp first from one side, then from the other, from 
the front and from the rear. At intervals during 
these nights a sound of the tearing of canvas or of 
the crashing of boughs, followed by maledictions 
in English or Swahili, announced the overthrow or 
destruction of a tent or of a temporary hut-shelter 
built by the porters. Few of us, tired as we were, 
could get any sleep in the midst of the din, we could 
only lie still and wonder how much longer one's own 
tent would hold out. In the morning everything, 
clothes, boxes, camp-beds, faces, and bodies, were 
covered with a thick layer of black dust, which had 
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even penetrated into closed packages, into gun-eases 
and gun-locks, and had generally made itself as dis- 
agreeable as can well be imagined. 

On the 10th we passed over the shoulder of Mount 
Lougonot, a most interesting extinct volcano, graphi- 
cally described by Mr. Joseph Thomson, who tells us 
how, after a most arduous climb, he succeeded in 
reaching the edge of the crater, where he actually sat 
with his legs dangling over an immense hole thousands 
of feet deep, at the bottom of which he could descry 
trees and abundant vegetation. We had, unfortu- 
nately, no time to go and inspect these geological 
wonders ; and the same day, after a long march, we 
camped near the edge of the beautiful fresh-water 
Lake of Naivasha, a remarkable sheet of water of un- 
known but immense depth, evidently filling a huge 
ancient volcanic crater. The lake itself is about 
twelve miles long by half that width. The water is 
as sweet and fresh as that of a trout stream ; but the 
most remarkable phenomenon in connection with this 
interesting lake is that, although it is liberally fed by 
several fine rushing streams and torrents on the 
northern and western sides, the water has no apparent 
exit, while the evaporation from its surface, even 
under a tropical sun, would not, apparently, be nearly 
suflicient to counterbalance the constant supplies of 
water thus poured in. An exit of some sort there 
must be, either deep down at the very base of the 
crater or by some unknown subterranean channel, or 
by rapid infiltration through some very porous sub- 
stratum at present undiscovered. In this respect 

H 
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Lake Naivasha resembles, but on a much larger scale, 
the Lake of Ashaugi in Abyssinia, which similarly 
preserves the sweetness of its water without any 
apparent escape for its surplus into the deep sandy 
plains lying thousands of feet below it within a few 
miles of its eastern shores. 

Aroimd Lake Naivasha the prairies were literally 
covered with game, especially with thousands of that 
beautiful little antelope first discovered by Mr. Joseph 
Thomson, and named after him {Gazella Thomsoni). 
Zebras, too, were present in fair numbers, though very 
wild, and a few hartebeest and Grant's antelope added 
to the variety ; while the waters and swampy shores 
of the lake itself were alive with duck, teal, wild 
geese, and many sorts of water-fowl ; and the hoarse 
note of the lordly and beautiful crown crane sounded 
towards sunset in every direction. It need hardly 
be added that we lost no time in seizing rifles and 
setting out in different directions to work for the pot, 
with the result that in the evening the whole caravan, 
porters, soldiers, and Europeans, were able to enjoy 
hearty meals of venison, zebra, and other game, a 
most welcome and indeed valuable addition, for the 
hard-worked men, to their daily allowance of only a 
pound and a half of black flour. 

It was in the neighbourhood of Lake Naivasha 
that we first made acquaintance with the most 
dreaded, but at the same time the most interesting, 
of all races living between the Victoria Nyanza and 
the East Coast, the far-famed and much-talked-of 
Masai. In the immediate neighbourhood of our camp 
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we had observed on arrival several immense herds of 
cattle, grazing peacefully, tended by a few stalwart 
men with long apeara ; but in the afternoon we re- 
ceived a visit from a party of some thirty young 
warriors decked in all the bravery of their best war- 




Splendid fellows they were too, not one of 
them under six feet in height, with long sinewy limbs, 
under whose shining chocolate skin the muscles could 
be seen working like bundles of india-rubber and 
whipcord. Clothes they had but few ; a couple of 
short leather aprons slung over the shoulders, one in 

' llie photogtapli from wbkb this engraving wu made wu very indutinct, 
and the illuatration does not giro a fair idea of tha impreaaive aspect of the 
Uasoi warriors in their war-paint. The figure reproduced on the carar of this 
Tolume ia from another photograph by Colonal Rhodes of a Masai warrior. 
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front and the other down the back, and neither of 
them quite reaching the hips, were all that could 
really be classified as garments ; the rest was decora- 
tion and ornament. 

Most of the warriors added to their great height 
by wearing some lofty and ferocious head-dress, either 
an edifice like a guardsman's bearskin made of hawks' 
feathers, or a complete circle of long feathers round 
the head made fast under the chin, or in some cases 
the horns of antelope, or a contrivance of iron wire 
covered with wool in the shape of immense buffalo 
horns. The upper parts of their arms were covered 
with coils of brightly-polished iron wire, of which 
also many of them wore coils round their waists ; to 
the left thigh was tightly strapped a circle of small 
bells, which jingled loudly in unison as the warlike 
party kept step in their march; round the ankles 
were rings of iron wire, and usually also an anklet of 
hide with long stiff hair, possibly from the zebra's 
mane, standing straight out at right angles to the leg. 
In a girdle round the waist every man wore a straight 
sword rather less than three feet in length with a 
small handle of horn, no guard, and a topheavy 
blade of a spatulate shape about two or two and a 
half inches wide near the point, and only three- 
quarters of an inch at the hilt. On the other side of 
the girdle was stuck a heavy knob-kerry, either of 
wood or, more frequently, of rhinoceros horn. In 
the left hand was carried the splendid shield which is 
characteristic of the Masai alone ; oblong, about four 
feet in height, slightly convex, and made either of 
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buflFalo or giraflfe hide, it affords a perfect prOteiition 
from spears or arrows to the warrior crouching behind 
it ; but the most striking feature of these shields ii 
the curious heraldic device and distinctive family 
badge with which each of them is painted. The only 
colours used are black, white, and red, but the 
diflferent patterns are infinite and often very graceful. 
In the right hand was grasped the mighty and now 
world-famed Masai spear, six feet in length, with a 
broad shining blade of at least two and a half feet by 
three inches wide, and shod with a square sharp- 
pointed piece of iron nearly three feet long ; thus in 
most of these spears no more wood is visible than is 
sufficient to leave room for the grasp of the hand in 
the middle of the haft. The warriors take the 
greatest pride in their spears, which, it must be 
allowed, are beautifully made and finished, and are 
always kept as bright as a Life Guardsman's cuirass 
at a birthday parade. 

For our edification the Masai warriors, who in the 
presence of our large party were both fearless and 
friendly, performed a war -dance, accompanying it 
with a monotonous chant ending in a savage chorus, 
the effect of which was materially assisted by the 
clash of their thigh-bells as they stamped in unison. 
The dance over, the warriors prowled in an uncon- 
cerned manner about the camp, looking like monarchs 
of all they surveyed, and it was amusing to watch the 
endeavours of a little Zanzibar sentry to prevent a 
huge warrior from approaching too near the stores he 
was supposed to be protecting. Most of the Zanzibar 
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soldiersTeverage less than 5 feet 5 inches in height, 
_ ahd Ite calm contempt with which the naked warrior 
Vgazed down upon the little cloth-clad figure shoulder- 
ing his rifle might have been taken as a picture of 
the triumph of primitive barbarism over a foreign 
semi-civilisation. 

Confidence being thoroughly established, a good 




many Masai girls, or "dittos" as the unmarried ones 
are called, came into camp. In contrast to their 
gigantic brothers, these girls were singularly small 
and slight, with graceful figures, and sometimes with 
really handsome features of almost a true Asiatic type. 
These girla were all sufficiently clothed for purposes 
of decency, and many of them wore as ornaments 
immense quantities of rings of bright wire, wound 
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tightly — too tightly, it seemed, for comfort — round 
their necks, from wrist to elbow, and from ankle to 
knee. The weight of metal thus carried by one 
extremely prepossessing little iron-clad girl must have 
been a really serious burden and impediment to pro- 
gress. 

Of the habits, manners, customs, morality — or 
rather immorality — of the Masai, I can say nothing 
which has not already been said with far greater 
authority and experience by Mr. Joseph Thomson in 
his interesting book. Through Masailand ; but for 
the comfort of future travellers in these regions, I 
may safely assert that the Masai of to-day are no 
longer the dreaded, all -conquering, and triumphant 
" bogie " of ten years ago. *^ Ichabod " — the glory is 
departed from them, the terrible disease which a 
couple of years ago slew every buffalo in their country 
did not spare the cattle on which the Masai depend 
for their sole means of existence. Their cows and 
bulls died by tens of thousands, the whole race was 
reduced to the verge of starvation ; women, old men, 
and children did indeed die by hundreds from want 
of food or from the plague of small-pox which attacked 
them at the same time. Even the young men, the 
warriors or " El-Moran," deprived of their sole articles 
of diet — blood, beef, and milk, seem temporarily to 
have lost their spirit; many sold their spears and 
shields for food, and in some parts of the country they 
so far changed the whole traditions of their race as to 
begin to sow grain and to till the ground. They 
have now recovered to some extent from their recent 
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misery, a persevering system of raiding on their 
neighbours has enabled them to collect together a fair 
number of cattle, and their young men can once more 
enjoy their deep draughts of warm blood. In fact, 
although we saw a good many of the older men and 
women, and some of the children, looking as if they 
had not had a " square meal " for many a long month, 
the stalwart young warriors and their female com- 
panions the " dittos " presented a remarkably sleek, 
shiny, and well-fed appearance. 

But another and better reason for the decadence 
of the Masai power is the introduction into East 
Africa of firearms, and especially of arms of precision. 
The Masai will not desert their old traditions and 
methods of fighting so far as to exchange their spears 
for guns, even if they could obtain them ; but never- 
theless they have a thorough dislike to seeing a rifle 
pointed at them, more especially if behind those 
shining barrels they descry the white face of a 
European. They are discovering that to people with 
guns, unless taken by surprise and overwhelmed by 
great disparity in numbers, the broad-bladed spears, 
the painted shields, savage head -gear, and jingling 
bells have lost more than half their terrors. The 
Masai will still, if they get an opportunity, and if 
their great superiority in numbers gives them courage, 
attack small parties of Swahilis carrying mails or 
messages, or, more rarely, small ill-supplied Swahili 
caravans ; but they openly say that they do not wish 
for a feud with the white man, that they do not 
think it "good enough," and they have completely 
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ceased either to expect or to demand any tribute 
whatever from caravans led by Europeans which may 
pass through their country. They are still, however, 
a great curse to the whole of British East Africa; 
their sanguinary raids, added to the terror of their 
name, not only check the development of all neigh- 
bouring tribes, but render desolate and absolutely 
uninhabited many hundreds and even thousands of 
square miles of fertile and healthy territory. Never- 
theless, the Masai are of a distinctly higher order of 
race, intellect, and physical development than any of 
their more purely African -blooded neighbours, and 
there is no reason why, with patience, a firm adminis- 
tration, and even-handed justice, they should not, 
even in a short time, be converted into useful, docile, 
and pastoral members of the African community. 
Their stature, shape, clearly -chiselled and aquiline 
features, show the superiority of their Hamitic origin 
over that of the surrounding negro tribes, but, as in 
the case of their cousins the Gallas and Somalis, it is 
the very consciousness of this superiority which will 
probably offer the greatest resistance to the introduc- 
tion of civilising reforms. Agriculturists they never 
will be ; both the nature of their country and their 
racial traditions are adverse to this sort of labour, but 
when they have discovered that a better administra- 
tion and an increase of self-confidence among sur- 
roimding tribes makes cattle-raiding and murder a 
losing game, and when they have learnt, as they are 
already learning, that they may trust to the word 
and honour of Englishmen, there is every ground for 
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hoping not only that the once-dreaded Masailand will 
be a safe, pleasant, and healthy resort for European 
travellers and sportsmen, but that the Masai them- 
selves will become valuable and expert breeders of 
cattle, donkeys, and horses (if these last are intro- 
duced), and that individuals of the tribe may be 
utilised as messengers, mail -runners, and even as 
disciplined soldiers or police. 

Two days after leaving Lake Naivasha we arrived 
at the Salt Lake of Elmenteita, a long, comparatively 
narrow sheet of water, surrounded by a bleak, bare, 
and burnt country, intersected by cliffs of inhospit- 
able-looking rock. On the road we had seen game of 
every sort and kind in vast numbers, — the bag during 
one day's march alone amounted to three zebras, 
seventeen Thonisoni antelope, one Grantii, and 
three crown cranes, which was sufficient to keep the 
whole caravan in meat. Unfortunately, however, at 
this time one of the keenest sportsmen among us. 
Major Owen, was suffering from such a badly ulcer- 
ated leg that he was not only quite unable to join 
any shooting party, but, as he became incapacitated 
from walking at all, was obliged to travel for the 
next 250 miles in a hammock slung on the shoulders 
of the most stalwart men that could be found. It 
may be mentioned by the way that this hammock, 
over which the Major had constructed a sort of shel- 
ter with a blanket thrown over the pole to protect 
him from the fierce rays of the sun, gave rise to all 
sorts of rumours and expectations previous to our 
arrival in Uganda. The natives of Kavirondo and 



A MASSACRE 107 



Usoga who saw the caravan pass with a number 
of white men on foot, and a covered litter care- 
fully carried, not unnaturally jumped to the con- 
clusion that in this closed conveyance must lie a lady. 
A rumour to this effect therefore flew ahead of us 
into Uganda, receiving additional confirmation and 
credence every day, so that on our arrival we not 
only found all the Europeans in Uganda making 
preparations to greet the wife of the Commis- 
sioner, but that King Mwanga himself was on tiptoe 
of excitement and expectation, as he had been 
told by his courtiers, and fully believed, that the 
mysterious lady was an English princess, sent as 
a suitable present to him by Her Majesty the 
Queen ! 

Close to Lake Elmentcita we passed the scene of 
the massacre of an entire Swahili caravan of some 
300 men, which took place about twelve years ago. 
Three porters only are said to have made good their 
escape, and to have arrived after a marvellous series 
of adventures at the coast, where they narrated how 
their caravan had been attacked by the branch of the 
Masai known as the Wakwavi, and had successfully 
held their own for two days and a night, but that on 
the second night, all their ammunition being ex- 
hausted, in attempting to get away quietly under 
cover of the darkness, they had been discovered by 
the enemy, and, with the exception of the three 
lucky ones, massacred to a man. These Wakwavi, 
who used in former times to occupy all the country 
l}dng between this place and Kavirondo, are a some- 
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what degenerate branch of the Masai tribe, of whom 
they appear to have all the vices and none of the 
virtues. After a series of sanguinary battles and 
campaigns, the details of which are given by Mr. 
Thomson in his book, they were finally defeated by 
the true-blooded Masai, and driven to settle in Kavi- 
rondo, where they remain to this day, scattered all 
over the country in different native villages, stealing 
what they can, domineering over and terrorising the 
more timid inhabitants, doing little or no agricultural 
work, and generally making themselves a curse to an 
otherwise friendly and peaceful collection of village 
communities. 

Thence we passed along an easy road to the salt, or 
rather brackish. Lake of Nakuru, a not very impos- 
ing piece of water some four miles long by the same 
in width. The country was still full of game, the 
only change being that the common hartebeest of 
the plains {Buhalis Cokei) was replaced by a larger 
and longer-horned species known as Jackson's harte- 
beest, it having first been shot by Mr. F. Jackson, 
recently an oflicer in the service of the LB.E.A. 
Company. This animal, although more difficult to 
stalk successfully than any other game in the dis- 
trict, did not appear to be quite so wild as its cousin 
of the plains. But to whatever branch of the tribe 
they may belong, a herd of hartebeest never settle 
themselves to feed without first posting a sentinel on 
some spot, usually a tall ant-heap, whence he can 
command a good view of the surrounding country. 
Thoroughly conscientious, too, and vigilant these 
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sentries are. They never attempt to browse or to 
"philander" with the ladies of the herd near them, 
but, standing erect, motionless, and somewhat un- 
gainly, they incessantly sniflF the breeze and scan 
the plains in search of a possible enemy. The instant 
that danger of any sort is suspected, the " look-out 
man " warns the rest of the herd by a stamp on the 
ground and a loud sneeze. At this signal up go all 
the heads, ten or twenty pairs of ears are pricked, 
and a similar number of sharp eyes are searching the 
grass and bushes on every side, while every nostril is 
distended and quivering for the slightest taint in the 
forest air. If, after the signal is given, the too eager 
sportsman makes the slightest mistake, if the sun 
strikes bright rays from his gun -barrel, if he in- 
cautiously shows even the crown of his helmet or 
treads on a dry stick, then good-bye to his chance of 
getting a shot at that herd. In a second the whole 
family, awkward and angular when at rest, are 
stretching out in a long -striding, graceful gallop, 
which would quickly distance any other species of 
antelope, or any other wild animal, in East Africa. 
When shot the hartebeest, if not too old, makes 
moderately good venison, though not particularly 
refined, the liver and tongue being perhaps the best 
parts of him. His flesh cannot be compared, in point 
of culinary excellence, with brisket of zebra, which is 
equal to the best veal, while the best of all fourfooted 
wild animals in East Africa, without the smallest 
doubt, is the beautiful Grantii antelope; of birds, 
the guinea-fowl, the florican, and, above all, the 
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crown crane, are all worthy of a place of honour at 
Bignon's, or the Maison Doree. 

Ever since leaving the coast we had been gradually 
ascending into colder and better air, but two days 
after leaving Lake Nakuru, and having without dijE- 
culty crossed the Guasso (river) Masai, our ascent of 
the Mau Mountains began in earnest. On the 18th 
of February we camped at a spot fixed by the Rail- 
way Survey Expedition as being within a few hun- 
dred yards of the Equator, and bitterly cold it was. 
It was rather difficult to imagine ourselves almost 
exactly on the Equator, as we shivered that night 
in bed, covered with all the blankets we could 
muster, on the top of which were heaped coats, 
flannel shirts, and clothes of any sort which might 
help to keep in the heat, while most of us went to 
bed wearing two or more suits of night garments 
besides. 

Unfortunately, the cold of the Equator Camp, 
added to the unpardonable stupidity or carelessness of 
some of the men, cost us far more than a little tem- 
porary inconvenience. In the afternoon when we 
made the camp, the donkeys, carrying the spare food 
and the sick men, were still a long way behind, and 
not expected to arrive for about a couple of hours. 
Our camp was surrounded by tall, dry grass, and the 
wind was blowing back along the road by which we 
had advanced. The men had several times been 
seriously warned of the danger of fire in this long 
grass, and already, a few days before, we had suflfered 
some inconvenience, and I myself had been pre- 
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vented from entering the camp on my return from 
shooting, in consequence of a grass fire kindled by 
our men. But on this evening, some of the Zanzibar 
soldiers, with the crass stupidity and wooden-headed 
carelessness which distinguished them in most of 
their proceedings, must needs set fire to the grass to 
leeward of the camp. In five minutes there was an 
immense wall of fire charging down the path by which 
we had come, and along which, as we knew, the 
donkeys, cattle, and invalids were painfully advanc- 
ing ! Nothing could be done, search parties were 
sent to follow in the wake of the fire, but they 
returned late and disconsolate without news. All 
through that night there were no signs of the missing 
party, and our anxiety may be imagined better than 
described ; not only were the lives of the men in 
charge of the animals, and the invalids at stake, but 
they had also all the food on which we could depend 
to take the whole caravan either forward or back. 
Porters and soldiers alike had left Kikuyu with 
twelve days' rations already issued to them ; this 
was the twelfth day, a fresh issue was to have been 
made that very afternoon; we were at least 120 
miles from the nearest food - supplying district on 
either side, and there was not one day's rations in 
the camp ! When the porters began to realise (with 
empty stomachs) the full extent of the possible dis- 
aster which might be caused by the soldiers' stupidity, 
they were almost ready to tear the latter in pieces. 
At last, however, the next morning, one of the search 
parties returned with the news that they had found 
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the missing men and animals safe from fire, in a 
damp nook near a stream. Soon afterwards the 
donkeys themselves came in sight, but it then ap- 
peared that two of the invalids had died during the 
night from exposure to the cold, as well as one 
donkey and two sheep. 

One of these unfortunate invalids did not belong 
to our caravan, but w^as a poor old man whom I had 
found wandering alone some days before in a miser- 
able state. His story was that he had been a porter 
in a caravan led by a Swahili, that he had fallen 
ill and had been unable to keep up with the others, 
on which the leader had quietly abandoned him to 
his fate. The unhappy wretch had been painfully 
hobbling along alone for five days when I found 
him. He was without food, almost without clothes, 
and without any means of making a fire at night. 
It appeared to us simply marvellous that he had not 
already died from exposure to the cold, or that he 
had not been killed by lions or even hyaenas, who 
are quite bold enough to destroy a sick and helpless 
man by night. That these and similar acts of ghastly 
cruelty, amounting almost to cold-blooded murder, 
are done day by day, and have been done for the 
last fifty years in native caravans, there can be no 
doubt whatever ; such caravans, when once they are 
fairly up-country, are free from all control ; power, 
almost of life and death, over dozens of his fellow- 
creatures remains absolutely in the hands of the 
leader, who is perhaps a half-caste Arab, or perhaps 
a Swahili of a class from which domestic servants or 
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private soldiers are drawn at Zanzibar ; nobody asks 
or cares how many men, slaves or free, are taken or 
inveigled into coming as porters, and nobody knows 
or ascertains how many of these men ever return. 
The old man whom I picked up was some miles oflf 
the road, and, had I not happened to bend my steps 
that way in search of game, had no more chance of 
reaching any place where food could be obtained than 
he had of finding a balloon ready to transport him 
to his own hut in Mombasa. A thorough system 
of registration, inspection, and control of native-led 
caravans^ both at the coast and at up-country stations, 
is one of the very first measures which should be 
carefully and thoughtfully devised and then efficieutly 
carried out, if British authority or the British name 
is in any way, directly or indirectly, to be connected 
with this part of Africa. -^ 

During the march on one of these days, our 
righteous English indignation was fired by what ut 
first sight appeared to be a most abominable case of 
torture and cruelty in our own caravan. Our atten- 
tion being attracted to a small group of men bendinjj 
over a prostrate figure, we strolled up to sec what 
was the matter. On arrival we found a porter, or 
soldier — I forget which — stretched face downwards on 
the ground, while two powerful men were pulling at 
his arms and legs in opposite directions with all their 
strength. Round each of the victim's ankles, sepa- 
rately, cords had been tied as tightly as they could be 
drawn, and the pressure still further increased by a 

' Such steps have already been initiated in the Sultanate of Zanzibar.— j&i, 

I 
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rude tourniquet made of a stick twisted in the knots, 
till they appeared to be cutting into the flesh. As 
though this was not sufficient torture, a third strap- 
ping big fellow was walking and even stamping up 
and down on the naked back of the unfortunate 
wretch, who was lying motionless, and, as we thought, 
without the power to struggle. Blazing with anger 
at the idea of this act of barbarism being perpetrated 
under our very eyes, we hotly demanded what it 
meant; but somewhat to our discomfiture the cold- 
blooded torturers only answered with a grin, and 
quite undisturbed by our anger, the single word 
'* tumbo," while the panting victim raised his pros- 
trate head and softly muttered the same not very 
poetical sound. "Tumbo" may be literally trans- 
lated by the English colloquial expression " tummy " ; 
in other words, the prostrate gentleman was suffering 
from apparently severe pains in the abdominal region, 
for which this stretching of the limbs, the tying up of 
the ankles, and the walking on the back constituted 
a favourite native remedy. The cure was rapid and 
complete, for on the termination of the operation the 
patient jumped up — a little stiffly at first — shouldered 
his load, and marched off in excellent spirits. 

Before the end of our journey I saw this violent 
and original cure in operation on several occasions, 
and in each instance it was apparently successful ; at 
all events I never heard of a second application being 
necessary, nor did the patients who had chosen to be 
treated by these methods apply to our doctor for any 
of his pills, chlorodyne, or other more civilised but 



MASSAGE 115 



milder modes of treatment.^ A whole chapter might 
be filled by describing the wonderful native ways of 
treating different ailments, some of which have, at 
different times, come under my notice ; for instance, 
in Abyssinia, some of my mule-drivers undertook the 
cure of one of their comrades who was suffering from 
a sharp attack of fever ; the process consisted in first 
tying cords, with tourniquets of stick, tightly below 
each knee and above each ankle, while two men with 
small sharp knives made innumerable and apparently 
indiscriminate gashes all over the calves of the 
patient's legs. I am bound to confess that, whether 
in spite of or in consequence of the remedy, the 
fever was shaken off that night, but the next day 
the unfortunate man was far too stiff and sore to be 
able to walk ! 

On the 20th February we successfully crossed what 
is now known as "the Big Ravine," a precipitous 
descent into a cleft about 300 feet deep, with an 
equally steep ascent on the other side, the whole 
ravine not being more than 100 yards wide at the 
top. It took over four hours to get all the donkeys, 
loads, and men safely across this rather formidable 
obstacle. After this, for a day or two we had 
some experience of the true African " darkest forest " 
work, and as we cut, burrowed, and scrambled in the 
gloom over and through thick undergrowth, gigantic 
festoons of creepers, and rich, rank vegetation of every 

^ I have seen this rough-and-ready form of massage used by porters on the 
march for a strain of the muscles of the back, and I am informed that it 
is much resorted to for various ailments in Zanzibar and performed by the 
women of the house. — Ed, 



ii6 THE MISSION TO UGANDA 

sort, under the perpetual shade of towering forest 
monarchs, we could fully appreciate the true force of 
Mr. Stanley's graphic descriptions of the interminable 
Congo forest, and could enter in some small degree 
into the feelings of himself and his followers at their 
deprivation of air, light, and sunshine day after day, 
and even month after month. In our case, six or 
seven hours of work in this damp gloom was quite 
sufficient to make us long for the blessings of the open 
country, and we shuddered as we tried to realise what 
it would mean to be condemned to wander and toil 
painfully through a region so unfit for man and beast 
for hopeless consecutive months I 



CHAPTER VI 

West of the watershed — Extinction of the buffalo and eland — The 
Wanderobbo tribe — The fertile Eavirondo district — Mtanda — 
We cross the Nile and camp in Uganda — The Ripon Falls — 
Amidst civilisation and rifles — We enter the Fort of Kampala on 
the 1 7th of March. 

As we emerged on the 21st of February from the dense 
forest described in the last chapter, and camped, with 
a sigh of relief, on its edge, at a spot commanding a 
magnificent view over interminable downs, intersected 
by sparkling streams, and dotted with clumps of 
splendid timber, we found ourselves just 8600 feet 
above the level of the sea. During the first two 
hours of next day's march we climbed about 300 feet 
higher, and then, to our immense satisfaction, we 
began to observe that the little rivulets and mountain 
streams were no longer running towards us in an 
easterly or south-easterly direction, but were gurgling 
and tumbling away from us westward and north- 
westward. In other words, we had at last crossed 
the great watershed, at a height of just under 9000 
feet, and the streams across which we now stepped so 
easily were all hastening to contribute their quota to 
the Victoria Nyanza, and were themselves some of 
the innumerable head-waters of the mighty Nile. 
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revived, and everv one fek more caeerfbl as we 
realised that most of onr ortfrciildes were now over, 
and that we had nothing before us but a tew days* 
march downhill into KaTir»>ndo. where we should 
again see living homan beings, and be able to boy 
fresh food. 

The general effect of the higher aldtndes of the 
3Iaa Mountains and the llau Forest was^ I think, to 
produce a sense of gloom and depression of spirits 
among both Europeans and natives. The cold, at all 
events at night, was more than a mere inconvenience ; 
we white men could make ourselves fairly comfortable 
in our tents with blankets and flannel clothes and a 
meat diet; we were, moreover, natives of a cold 
country, and might be expected to welcome a certain 
degree of chilliness as a homely feeling ; but the half- 
clad porters, natives of the steaming coast, suffered 
«evcrely in their little shelters of grass and twigs, as 
they huddled close together with their feet almost in 
a blazing fire, and their heads and bodies wrapped in 
the scanty bit of cotton cloth which constituted their 
only garment. The crossing of these mountains cost 
US altogether the lives of four men, all of whom died 
of acute pneumonia, contracted presumably during 
these cold nights. Another cause for a general sinking 
of spirits was perhaps the desolation and silence of 
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the region. The absence of game, the paucity of birds, 
and the eternal wild sighing of the giant juniper-trees, 
all had a somewhat eerie and depressing influence, 
deepened by the sight of hundreds and hundreds of 
skulls, skeletons, and scattered bones of the unfor- 
tunate buffaloes, which only two or three years ago 
used to range in vast herds over these mountains. 

A dreadful plague which, spreading southwards 
from Somaliland, overran, two years ago, the whole 
of East Africa, furnishes one of the most melancholy 
instances in the annals of natural history, of the 
sudden and almost complete extermination of a whole 
race of noble animals. Three years ago the magnifi- 
cent African buffalo roamed in tens, and even hundreds 
of thousands over the Masai plains, over the Mau 
Mountains, over, in fact, the whole of what is called 
British and German East Africa ; but now a traveller 
may wander for months in all the most likely or most 
inaccessible places, and see nothing of the buffalo 
except his horns and whitened bones scattered over 
the plain, or lying literally in heaps near tempting 
springs and cool watering places, to which the poor 
brutes had flocked to quench their consuming thirst, 
and to die. In South Africa the buffalo is still to be 
found, I believe, in some numbers, but there he is 
rapidly being exterminated from the south by the 
advancing rifles of civilisation, while on the other side 
there is reason to fear that this same dread plague, 
having done its fatal work in the east, is steadily and 
relentlessly pursuing its course southwards, so that, 
unless in the meantime the virulence of the epidemic 
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mercifully dies out, the South African buflfalo will 
inevitably share the fate of his northern cousin. 

The stately eland, which was never so numerous 
as the buffalo, appears to have succumbed to the 
same plague, and the natives assert, though with 
what truth I know not, that there is not one left in 
East Africa. Certainly, although for days we passed 
through their former haunts, and diligently patrolled 
the country in every direction, not one of our party 
ever saw anything of an eland except a skull and 
some bones. It is to be feared, too, that the influx of 
travellers and sportsmen, which will inevitably take 
place as communications and means of transport are 
improved, will quite destroy any hope which might 
otherwise have been entertained that by degrees these 
two splendid races of wild animals would eventually 
recover, to some degree at least, from the recent 
effects of their deadly and almost unprecedented 
visitation. 

As we briskly descended the western slopes of the 
mountains, it was pleasant to note by the wayside 
such old friends as the common daisy, forget-me-not, 
primrose, and buttercup, while blackberries climbed 
luxuriantly over the stunted bushes. 

A little farther on some distant columns of smoke 
rising above a wood showed us that we were no 
longer the only human beings in this vast region. 
These fires, we found, were made by some wandering 
parties of the nomad tribe of Wanderobbo, a curious 
race of people who appear in some mysterious way 
to owe allegiance to the Masai, by whom they are 



THE WANDEROBBO 121 

tolerated and even to some extent protected. These 
Wanderobbo are clever blacksmiths, and it is they 
who, from iron wire supplied to them by the Masai, 
manufacture the beautifully - finished and finely- 
balanced spears which we had so greatly admired in 
the hands of the dominant tribe. But the Wander- 
obbo are above all things hunters ; they live by the 
chase, and eat hardly anything but the flesh of game. 
It need scarcely be added that in this profession 
they are both bold and expert, and we all regretted 
that we had no chance of seeing them at work. They 
have no firearms, but, with nothing better than 
native -made spears, they manage to collect a con- 
siderable quantity of ivory every year, even though 
elephants have now become very scarce in their 
district. 

The weapon with which they attack elephants is 
a short, heavy spear -head, deeply barbed, smeared 
with poison, and fitted loosely into a short socket of 
wood which is held in the hand. The sporting 
native, with this primitive weapon, crawls and glides 
silently and snake-like right up to the gigantic beast 
until he is within arm's-length of the ponderous body. 
Then, quick as thought, he plunges the poisoned 
spear-head into the belly of the enormous brute, 
withdrawing sharply the socket, which leaves the 
head buried in the mountain of flesh above him. 
Now, woe betide the native if he is not as agile as a 
monkey and as quick as a snake in getting himself 
out of the way and under cover! With a yell of 
pain the elephant turns round and furiously searches 
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and sniflfs for his unknown foe ; failing to find him, the 
doomed brute crashes ahead through bushes, trees, 
creepers, regardless of impediments, leaving a trail 
behind him which his persistent enemy will follow, 
if necessary, for days, until the deadly poison has 
done its inevitable work, and, after swaying un- 
certainly backwards and forwards, and from side to 
side, the six tons of flesh, bone, and ivory fall to the 
ground with a sullen crash ! I am informed that if 
the poison is well made and quite fresh, and the 
spear-head well driven home, the elephant will often 
succumb in about four hours from the time when he 
is first struck, during which he will perhaps cover 
some twenty-five miles of country. Sometimes, how- 
ever, the Wanderobbo pursue a wounded animal for 
a hundred miles and more before securing their prize. 
In this way they will follow up a herd of perhaps 
eight or ten elephants until every member of the 
family is destroyed. Apart from their hunting pro- 
pensities the Wanderobbo are a shy, harmless people, 
seldom seen, and usually living in small parties, in 
the heart of the thickest forest. 

After leaving the mountains we descended to a 
vast, bare plain extending as far as the eye could 
reach, dotted with innumerable ant-hills eight or ten 
feet in height, but without a tree or shrub of any kind 
to break the brown and red expanse. There were on 
this plain a fair number of hartebeest, steinbuck, klip- 
springers, and other small gazelle, but in the total 
absence of cover, even the grass being at this season 
short and withered, it was almost impossible to get 
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within range of anything, and but little damage was 
done by a good deal of shooting at impossible ranges. 
Luckily, through the very middle of this plain flows 
a small fresh stream with a few unhappy -looking 
bushes and trees on its banks, which gave us just 
suflicient firewood for the evening camp. 

On the 26th of February, during the march, 
Colonel Rhodes and I were stalking some hartebeest 
a few hundred yards to the left of the head of the 
column, when we heard loud shouts behind us, which 
sent off our game at full gallop. Somewhat annoyed 
we looked round, and saw the leading section of the 
caravan in a state of wild excitement and confusion, 
while the other English officers were running at full 
speed to the front. The cause was not far to seek : 
at a little distance on the other side of the path we 
could see an enormous rhinoceros trotting steadily 
straight down on the porters, apparently with every 
intention of charging the whole crowd! Running 
and stumbling over the rough ground, we were 
on the scene in a minute, just as Villiers and 
my brother came into action with a couple of shots 

* 

at over 100 yards' range. The rhinoceros apparently 
thought no more of these bullets than of flea-bites, 
and came steadily forward. Then followed a regular 
fusilade ; Rhodes, Berkeley, my brother, Villiers, and 
myself blazed away, pouring bullets into the unfor- 
tunate beast at thirty, twenty, and at last even ten 
yards' distance. Close behind us the porters were 
yelling, jumping about, half-running away, and gener- 
ally making a pandemonium of the quiet plain. The 
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scene was so ridiculous that our laughter and haste 
seriously interfered with the accuracy of our aim, but 
at last the enormous brute gave a great lurch and a 
stumble, and, sinking down on its haunches, sat and 
looked at us at about five paces' distance, threatening 
us with its head and vicious horns, but no longer able 
to make a last charge. A final shot in the head put 
an end to the performance, and in another moment 
the carcass was surrounded, hacked, gashed, opened, 
and carved by a yelling crowd of black men, who had 
thrown down their loads anyhow, and were plunging 
with their long knives into what soon became a shape- 
less heap of blood, flesh, and unmentionable horrors. 
Fourteen bullets were found in the carcass, two or 
three of which had gone right through the heart, 
most of them being from '577 express rifles. No 
better instance could be adduced to show the solid 
strength which had enabled this animal to stand, 
without turning or flinching, these terrific successive 
shocks, or the vitality which enabled it to continue 
its steady course, apparently unhurt, up to our very 
feet. The horns, which were not a very good paii% 
became the property of Lieutenant Villiers as having 
planted the first bullet. 

The vitality of the rhinoceros appears, however, to 
vary considerably in different animals : a few days 
before I had come across one in an open plain, 
and put a bullet through his heart at a distance of 
about sixty yards, which had rolled him over stone 
dead like a rabbit, while on another occasion I had 
crept to within a few paces of a rhino-cow, and had 
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given her a similar bullet ia exactly the same place, 
which only had the effect of starting her off like a 
racehorse across the plain. She managed to cover 
nearly three- quarters of a mile in excellent time 
before palling up, sinking slowly to her knees, and 
then dying. These were all the common two-homed 
black rhinoceros ; of the white species we never saw 
a single specimen, nor do I believe that they now 
exist, in this part of the continent. 

On the 28th a steady climb brought us to the top 
of a pass over the Kabras 
Mountains, whence we 
had a magnificent view 
of the whole of Kabras 
and Kavirondo lying at 
our feet, bounded on the 
north by the huge mass 
of Mount Elgon (14,000 
feet), towering high above 
the plain,hi8 head wrapped 
in an almost perpetual 
veil of cloud, while in the 
blue distance ahead of us 
to the west might be 
faintly seen some of the hills of Usoga. This 
really felt like the beginning of the end of our 
long tramp, and that evening, as we camped in 
the plains below, we had proof that we were no 
longer the only living human beings in the country, 
as block gentlemen and ladies, not wearing a 
single stitch of clothing, flocked into camp with a 
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few heads of corn and half-starved-looking hens for 
sale in exchange for pink beads. The population on 
the outskirts of Kabras and Kavirondo is now very 
sparse and scattered, although, judging from the great 
number of deserted villages which we passed at frequent 
intervals during the march, this district must have 
been far more densely inhabited and thoroughly 
cultivated in quite recent times. It is the old story : 
Masai raids, extending year after year, have gradually 
driven these peaceful and timid people away to seek 
new homes out of the reach of their dangerous 
neighbours. 

As we advanced farther into Kavirondo villages 
became more frequent, and on every side in their 
immediate vicinity were rich fields of Indian corn, 
millet, beans of several kinds, and sweet potatoes. 
The people were evidently industrious and skilful 
agriculturists, but, their wants being few and easily 
satisfied, quite four-fifths of this rich and ideal corn- 
growing land is still left to lie fallow. With peace, 
protection of the weak against the strong, and with 
rapid transit to the coast, there can be no doubt that 
Kavirondo could be converted into a granary capable 
of supplying vast quantities of every sort of grain at 
a merely nominal rate. If ever a railway is built to 
this part of the country, the freight charged on the 
transport of corn can be easily regulated in such a 
manner as to enable Kavirondo grain to undersell the 
produce of India at the coast, in Zanzibar, and even 
in Europe. The insignificance of the initial cost of 
the grain itself at the present time is sufficiently 
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shown by the fact that, although only comparatively 
small patches are now cultivated by the most crude 
and primitive methods in the immediate neighbour- 
hood of the villages, our 600 men were able to 
supply themselves with more com than they could 
possibly consume, with eggs, occasional fowls, and 
fish, on the allowance issued to them of one string 
of small pink beads a day, in value something less 
than a farthing ! 

The people themselves are not particularly inter- 
esting, and are evidently related to the negro tribes 
of the Upper Nile. The men are tall, well-made, 
stalwart fellows, stark naked, or sometimes wearing a 
string of beads or one or two coils of wire round their 
necks, arms, or waists. They nearly always carry a 
long roughly -made spear. The married ladies wear a 
string — occasionally threaded with beads — round their 
waists, from which are hung, in front and behind, a 
couple of tufts like fly-wisps, or like a handful plucked 
from a horse's tail. The unmarried girls, with ingenuous 
simplicity, wear just nothing at all. As they never 
appear to oil, grease, or wash their bodies, their skins 
have a dull, rough, and unclean appearance, which 
contrasts most unfavourably with the sleek, well-oiled 
figures of the Masai youths and maidens. The 
villages of Kavirondo are all surrounded, for protec- 
tion, by a deep ditch skirting a mud wall some six 
feet in height, through which the only entrance is 
across a very narrow causeway and through a low 
door, less than four feet in height, easily blocked by 
heavy beams of timber. 
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The village of the chief Mumia, at which the 
LB.RA- Company had established a small storehouse 
in charge of a native, is a favourite halting-place for 
caravans, and is in some ways already in advance of 
its neighbours. It is surrounded by more cultivation 
than most of the others, its inhabitants have learnt 
the instincts and the advantages of trade in corn and 
other food, and nearly all the principal men of the 
place have already begun to hide their nakedness in 
garments of cotton cloth, a demand for which com- 
modity is, in consequence, rapidly being created. 

At Mumia's we halted, out of pity for the hard- 
worked men, for a day's rest, and then, on the 4th of 
March, began the last stage of our journey of 187 
miles to the capital of Uganda. A mile from the 
village we had to cross the Nzoia river, the most 
important stream which had yet opposed itself to our 
progress since leaving the coast. At the first glance 
it certainly looked rather formidable, being about 
forty yards wide, and running with a swift three-mile 
current between steep banks. It was, therefore, not 
surprising that among the leading men there was at 
first a good deal of hesitation about venturing into 
the water, which looked as if it might be of any 
depth, and haunted by innumerable crocodiles and 
other horrors. My exhortations and objurgations not 
having the smallest perceptible effect, I proceeded to 
lead the way in person, and walked, full of righteous 
indignation, into the brown current. The first step 
was only up to my knees, and I began to jeer at the 
timid porters, the second brought the water to my 
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waist, and though still triumphant, the jeers ceased 
of their own accord, but the fourth or fifth step saw 
me fairly swept ofi" my legs, and Her Majesty's 
Commissioner was ignominiously striking out for the 
bank from which he had started. Foolishly, too, in 
my zeal and wrath I had not even taken the ordinary 
precaution of first divesting myself of my coat, so that 
the ducking was complete. After this we proceeded 
»i.h more Ltion, ao'a soon found a fo^V which 
the whole party, with their loads, got safely across in 
little more than an hour. 

For the next two days we made long, wearisome 
marches through a desolate country of abandoned 
villages, deserted and overgrown crops, and ruined 
huts. It appeared that a certain local chief, who had 
acquired rather more power than his neighbours, had 
been in the habit of raiding all over this country, till 
it was more than half ruined, and that then a " puni- 
tive " expedition of the Imperial British East Africa 
Company, directed against this chief, had overrun 
the district, and completed its desolation. The only 
incident of interest to us was that on the 5th we 
got our first distant view of the Victoria Nyanza, 
while our practical ingenuity was greatly exercised 
by the extreme difficulty of finding camping-places 
at which any firewood could be procured, the whole 
of Kavirondo consisting of rolling hills and plains, 
where the soU, impregnated with iron, is of extreme 
fertility, but almost without a tree. The marches 
through Kavirondo were quite the most uninteresting 
of the whole journey. The road was circuitous and 
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aggravating to an unnecessary and heart-breaking 
degree, there were numerous swamps of evil-smelling 
water and deep black mud, and when on terra Jirma 
we were eternally toiling along over plains of burnt 
grass, without shade, with no scenery to admire, 
and nothing to look at except the dazzling iron- 
loaded soil, or a few very dirty black people without 
clothes. 

On the 7th, however, the whole aspect of affairs 
underwent a complete and sudden change. We had 
camped that night almost on the shores of that part 
of Lake Victoria hitherto known as Sio Bay, which 
had been rechristened "Berkeley Bay" by the 
ofl&cers of the recent railway survey expedition. Our 
march the previous day had been, as usual, over 
monotonous, burnt, and barren plains, with occasional 
patches of cultivation round the villages ; but now, 
without any gradation or preparation, we suddenly 
passed into a land of fine trees, of endless banana 
gardens, of cool shade, and intelligent -looking, 
chocolate-coloured people, completely clothed from 
head to foot in graceful togas of bark-cloth. We had 
crossed the frontier of Usoga. Now, indeed, were 
we in a land of plenty ; great bunches of sweet, ripe 
bananas were brought to us at every plantation, and 
distributed to the porters by hospitable villagers 
without payment being demanded or expected. To 
us, who had seen no green or fresh food since 
leaving Kikuyu, the luxury was inestimable; the 
only serious danger which now threatened us was 
that the whole caravan should so over-eat itself 
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in the midst of this abundance as to be unable to 
proceed. 

However, although next morning, and on each of 
the subsequent days, many cases of **tumbo" or 
*' tummy" came for treatment to our long-suflfering 
doctor, no serious inconvenience was suflfered by the 
community at large, and in high spirits the men 
stepped out bravely along well-kept paths, running 
between the cool and shady banana groves, over 
which towered here and there magnificent cedars, 
gum-trees, and forest giants of every description, 
while the divisions between the diflferent plantations 
were marked by rows of the invaluable fig-tree, from 
the bark of which is made the warm and picturesque 
cloth worn by every native. 

On the 8th of March we arrived at the large and 
prosperous village of the chief Mtanda, which is 
called on the maps "Wakoli's," after the name of 
the father of Mtanda, who was killed in 1892 by a 
porter in the caravan of an English missionary then 
on a visit to this place. Here the British East 
Africa Company had a stockade and a " station," in 
charge of a young German gentleman, to whom our 
hearty thanks are due for a pleasant and hospitable 
reception. Our men were supplied, free of cost, with 
goats, fowls, bananas, and every description of food, 
with the most lavish generosity, with the result that 
a good many murmurs were audible when their 
petition for a day of rest here was refused. I should 
explain that the bananas usually supplied, both to 
the men and ourselves, were immense bunches of 
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green, umipe fruit, which are either boiled or, what is 
better, skinned and thoroughly steamed for an hour 
or so before they are eaten. 

Having dealt out presents of wire, cloth, coloured 
handkerchiefs, and other treasures to all the hospitable 
chiefs, we pushed on for four more days through the 
same delightful, rich, and shady country, our appetites 
flattered by the good fare, our sense of smell by the 
sweet perfume of the various gums and of innumerable 
resinous trees and shrubs, and our eyes delighted by 
the fresh green and waving leaves of the bananas 
contrasting with the sombre hues of the stately cedar, 
while the red tulip-like flowers of the Spathodia vied 
with every shade of purple, yellow, blue, or white 
convolvuli, creepers, or flowering trees, in adding 
warmth, joy, and brilliancy to the smiling scene, to 
be themselves in turn almost put to shame by the 
thousands of brilliant butterflies of every hue and 
every size which rose in clouds from the path before 
us, and lightly defied competition in colour and 
beauty from any flower yet produced by Nature or 
Art. At intervals, as we rose over the brow of some 
green-clad granite hill, from which great gray masses 
of rock thrust their heads through the waving verdure 
as though to reprove the bright thoughtlessness of the 
vegetation, we could see below us, on our left, inlets 
and bays of the Victoria Nyanza. The water reflected 
every shadow and colour of the surrounding hills, 
lovely islands dotted the surface as it lay calm, blue, 
and peaceful under the morning sun, more beautiful 
than any Italian lake, but cruel as the very crocodiles 



which haunt its depths, treacherous and untrust- 
worthy as the people who inhabit its shores and cut 
each others' throats in the name of the Christian 
religion. 

At last, at 11 o'clock on the 12th of March, a 
mu£9ed roar of water told us that we were approaching 
the frontier of Uganda, and in a few minutes a steep 




and rapid descent brought us to the head of Napoleon 
Gulf, at the very spot where the Somerset Nile leaves 
the Lake, and, severing all connection with its parent 
by throwing itself madly over the Ripon Falls, sets 
forth alone on its 3000-mile journey to the Mediter- 
ranean Sea. 

A couple of long, light, but somewhat leaky canoes 
were ready to transport the whole caravan to the 
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opposite bank, across a ferry some 500 yards wide. 
These canoes were fairly well constructed of strips of 
wood neatly sewn together with fibres of aloes and of 
bananas ; they w^ere built on a stout, solid keel, which 
projected some distance before the boat, and was then 
turned upwards till it towered proudly and gracefully 
above the water like the prow of an ancient Roman 
trireme. These lofty prows were always adorned in 
some manner as the taste of the owner might suggest, 
most commonly by a pair of antelope's horns, by a 
device worked in grass, by a pair of hippopotamus 
tusks, or some other trophy of the chase. It 
took nearly six hours to get all the men, loads, 
invalids, and animals across the ferry, the ponies, 
goats, and cattle being tied by the head to the canoe 
and made to swim, but before sunset that evening all 
the work w^as finished, the camp w^as pitched, and we 
could sit down with a clear conscience to our first 
dinner in Uganda, lulled by the hoarse murmur of 
the Ripon Falls. 

The following morning, the 13th of March, after 
sending on the caravan at daybreak as usual, my brother 
and I turned back to the Ripon Falls, armed with fish- 
ing lines and a luncheon basket, with the intention of 
spending a thoroughly lazy morning, and of overtaking 
the others at their next camp in the evening. As w^e 
sat on rocks just below the Falls, occasionally throw^ing 
our lines in a desultory manner, the grand beauty of 
the place fascinated us as thirty years before it had 
fascinated Captain Speke, the first white man whose 
eyes had ever rested on this spot. To describe the 
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scene I cannot do better than quote Captain Speke's 
own words, which are as true to-day as when they 
were written : ^ — 

The "stones," as the Waganda call the Falls, was by far 
the most interesting sight I had seen in Africa. Though 
beautiful, the scene was not exactly what I expected ; for the 
broad surface of the Lake was shut out from view by a spur of 
hill, and the Falls, about 12 feet deep, and 400 to 600 feet 
broad, were broken by rocks. Still it was a sight that attracted 
mo to it for hours; the roar of the waters, thousands of 
passenger-fish, leaping at the Falls with all their might, the 
Wasoga and Waganda fishermen coming out in boats, and taking 
post on all the rocks with rod and hook, hippopotami and 
crocodiles lying sleepily on the water, the ferry at work above 
the Falls, and cattle driven down to drink at the margin of the 
Lake, made, in all, with the pretty nature of the country, — small 
hills, grassy-topped, with trees in the folds, and gardens on the 
lower slopes, — as interesting a picture as one could wish to see. 

While my brother and I spent a happy and idle 
morning at this lovely place, fishing with great 
perseverance, but contentedly catching nothing, we 
complacently reflected that this was the 13th of 
March, the very day on which, before leaving the 
coast, I had ventured to prophesy in an official 
telegram that we should be at the Nile. It was 
pleasing to realise that in spite of the unforeseen 
difficulties and delays at Kikuyu, and of various other 
impediments with which we had met on divers 
occasions, we were at last actually in Uganda, and 
even one day ahead of our time. 

Innumerable incidents and details now seemed 
to combine in order to demonstrate to us that, as 

^ Speke's Discovery of the Source of the NUe, p. 466. 
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compared with the countries through which we had 
been wandering since the beginning of the year, 
we had arrived at the home of African civilisation. 
Great as had been the contrast between the people 
of Usoga and the naked blacks of Kavirondo, the 
superiority in bearing, in dress, and in manner of the 
Waganda over their cousins and neighbours on the 
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other side of the Nile was hardly less marked. Our 
eyes were first opened by the refusal of a poor fisher- 
man at the Falls to accept our proffered beads in 
return for some bait, bananas, or other trifles which 
we had bought from him, and by his asking, instead, 
if we could not give him anything to read, whether a 
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book or a single page, printed in Luganda or Swahili ! 
Unfortunately we were not supplied with any such 
literature, and the bargain was eventually struck for 
a few wax matches. That afternoon again, as we 
strolled on to rejoin the caravan ten miles ahead, we 
no longer stumbled in single file along a narrow path 
overgrown with grass and creepers, but walked fi-eely 
and comfortably along a straight road, from ten to 
twenty feet wide, cleared of all vegetation, and 
that evening on arrival at our destination, we found 
the caravan encamped in a smooth, clear, well-kept, 
and well-swept open "square" in front of a clean- 
looking village, surrounded by crowds of sleek men 
and women, all decently dressed from head to foot in 
a softer and superior class of bark-cloth to that worn 
by the Wasoga. Finally, when at sunset I received 
the visit of the half-dozen chief men of the place, 
I was rather startled to find that they were all 
dressed in ample robes of the cleanest and most 
snowy cotton cloth of very fine quality, and that 
each man was followed by a slave bearing his master's 
chair or camp-stool ! 

Verily the wearied traveller entering Uganda for 
the first time across the eastern frontier, contemplates 
with unconscious relief the most ornamented, polished, 
and whitened side of the sepulchre, and, at first at all 
events, neither sees nor suspects anything of the 
festering bones, the foulness of iniquity, and the 
hideous decay which lie behind that pleasing surface ! 

Next morning at 5.30, after bidding a formal 
farewell and giving a suitable present of cloth to the 
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hospitable chief of the village, Mondo by name, we 
had a most agreeable march of twelve miles through 
a fertile, hilly, and prosperous-looking country to our 
camping-place in another clean square in front of the 
village of the chief Mworogoma. The whole march 
had been along a broad, cleared road, evidently " done 
up " for the occasion ; in fact, in several places the 
work was not yet finished, and some hundreds of 
women and children were busily engaged in scratch- 
ing, tearing, or cutting away the grass and tangle 
which had been allowed to encroach upon the old 
path. During the day we crossed, dry-shod, several 
nasty -looking swamps which had been admirably 
bridged by a solid causeway of interlaced palm logs 
covered over with a thick layer of brushwood, grass, 
and earth. 

About an hour before arriving at Mworogoma's 
we were met by a great personage named Zachariah, 
who holds the lucrative and important office of kangao 
or governor of the rich province of Bulemezi, besides 
being a most influential member of the Great Coimcil 
of the king, and, I believe, a general of some reputa- 
tion in times of war. In addition to his other 
dignities this Zachariah has now been ordained a 
deacon of the Church of England, and is thoroughly 
under the control of the Church Missionary Society. 
Having been sent by the king, with a guard of 
honour of twenty soldiers, to bid us welcome to his 
country, I am bound to say that Zachariah acquitted 
himself of his task to perfection ; his appearance was 
pleasing, his clothes the very ideal of snowy white- 
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ness, while his manners were a type of politeness 
itself, and would have fitted him for a post in any 
European court. During my residence in Uganda I 
had occasion to see a good deal of this man, and 
always found him intelligent, anxious to do his best 
in any matter that was required of him, and gifted 
with more common-sense and a less narrow mind 
than falls to the lot of most of his African brethren. 

The guard of honour was a curious and motley 
crowd armed with at least half a dozen different kinds 
of rifles ; one or two of them were clad in old tunics 
of English line regiments, others had coats of white 
cotton, evidently cut and sewn by themselves, but 
all, I noticed, had well-filled cartridge-belts round 
their waists. In my innocence, as I thought of all 
the thunders of the General Act of the Brussels 
Conference, and all the ordinances, enactments, and 
regulations which had been published thereafter by 
different Powers having possessions on the African 
coast, I wondered how, in the very centre of Africa, 
these people were enabled to keep their belts so well 
replenished with cartridges of different and of the 
most modem patterns. I had not been a month in 
the country before I had learnt that, for those who 
had the wherewithal to trade, guns, powder, lead, and 
all the instruments of destruction thereunto apper- 
taining, could be as easily purchased in Uganda as in 
Pall Mall. This worthy guard of honour, having 
drawn itself up with mathematical precision in a line 
across the road as the caravan approached, proceeded 
to present arms in the most approved fashion, while 

L 
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Zachariah made his little speech of welcome, and 
suitable compliments were interchanged ; but having 
said all we had to say, and being, on our side at 
least, very anxious to get on to camp and luncheon, 
the guard across the road offered a serious obstacle, 
and having got themselves into this unaccustomed 
attitude, much to their own pleasure and astonish- 
ment, the *' soldiers " did not seem to know how to 
get out of it. 

In vain I hinted, through the interpreter, to 
Zachariah, that we might now proceed on our journey 
— he only bowed and smiled, and replied that all 
must be as I wished. I pointed to the guard, but he 
thought I was only admiring them, and bowed and 
smiled all the more in modest deprecation. I then 
marched straight up to the guard, hoping that they 
might break their ranks and let us through, but they 
evidently imagined that I wished to inspect them 
more closely, and only continued to present arms 
with greater stolidity than ever. The situation was 
ludicrous, but was eventually saved by one of the 
porters behind me, who knew the Luganda language, 
shouting out a few words, which were afterwards 
translated to me as meaning, " Out of the way, you 
idiots." The guard then executed a wonderful 
manoeuvre, which excited the admiration of the 
military officers of the Mission : they wheeled to the 
left and marched away ahead of us, still presenting 
arms, and with their noses apparently glued to the 
barrels of their rifles. For a mile or so they solemnly 
marched in this new fashion, and then one by one 
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were observed surreptitiously to bring their rifles to 
the shoulder, or to some more comfortable position. 

On the evening of the 16th, as we pitched our last 
camp at a small village only six miles from the capital, 
having received during the day's march at least half 
a dozen messages from King Mwanga, inquiring after 
our health and bidding us welcome, a brown pony 
with a somewhat seedy saddle made its appearance, 
with his black Majesty's request that I would ride 
the beast into the town next day in order that all 
the people might know which was the Commissioner. 
Until after sunset our camp was thronged by multi- 
tudes of brown-faced, brown-clad people, anxious to 
have the first look at the strange white men, who 
had been sent up by the far-famed Queen to set 
everything straight ; and everything tended to show 
that the greatest excitement prevailed about our 
arrival. This became more evident the next morning, 
for although we got under weigh at the usual early 
hour, we had not gone a mile before we found the 
road crowded with people, while every ant-hill and 
post of vantage w^as occupied as thickly as are the 
rickety stands on the river-bank at the Oxford and 
Cambridge boat-race. As we approached the town 
the crowds, well-behaved and quiet, increased in 
density, while breathless messengers were continually 
dashing up with messages of welcome from the king 
and from various chiefs. At last a wooden palisade 
and a few mud huts on a low knoll ahead of us was 
pointed out as being the British East Africa Com- 
pany's now famous fort of Kampala. After all we 
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had read and heard of it, the fort itself and the mud 
hut8 in it appeared to us absurdly small and insigni- 
ficant, and the available space was uncomfortably 
crowded with the highly-flavoured dwellings of the 
Company's Soudanese troops ; but an inner enclosure, 
containing the storehouses and the mud huts occu- 
pied by the Europeans, was, though small, clean and 
well kept, and it was with a hearty sigh of relief 
that we entered the gates, leaving the picturesque, 
chocolate-faced, and bark-clothed mob outside, and 
surrendered ourselves to the cordial welcome and 
hospitality of Major Eric Smith of the 1st Life 
Guards, who was at that moment representing the 
Imperial British East Africa Company at the capital 
of Uganda. Captain Williams, Captain Macdonald, 
and other oflScers whom we had hoped to find here, 
were all away travelling in different parts of the 
country, — a welcome proof, at all events, of the pacific 
state of affairs in the provinces. 

We were thus able at last to congratulate ourselves 
on having successfully accomplished our journey of 
820 miles from the coast, and on having arrived at 
our destination the very day mentioned in my tele- 
gram sent from the coast, viz. the l7th of March. 
We thus entered the fort of Kampala on the seventy- 
fifth day after leaving the deck of H.M.S. Philomel 
at Mombasa. As eight days had been lost in a 
compulsory halt at Kikuyu, and two other days at 
different times were spent in complete rest, our 
marches had thus averaged about twelve and a half 
miles a clay, a record which speaks volumes for the 
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stamina and endurance, both of the European officers, 
and more particularly of the native porters, especially 
when it is remembered that for nearly 250 miles 
between the coast and Machakos, and again for 280 
miles between Kikuyu and Kavirondo, we were 
travelling through an uncultivated and almost unin- 
habited country, and, consequently, that in addition 
to all the baggage, impedimenta, and stores of a large 
caravan going into the centre of Africa for eight or 
ten months, our heavily-laden men had sometimes to 
add the weight of twelve days' rations to their other 
burdens. 

At certain periods of the journey — as, for instance, 
on leaving Kikuyu with full rations — many of the 
men had been carrying 75 lbs. or even 80 lbs. of 
dead weight on their heads, and with that crushing 
load had, without faltering and without murmuring, 
covered the day's march of ten or fifteen miles under 
a burning sun or through a chilling fog, over rocks 
and mountains, through swamps and rivers, with no 
certainty of anything to eat beyond a handful or two 
of the coarse black flour of mixed beans and com 
which had been dealt out to him, and of which 1 8 lbs. 
were to last him for twelve days. It was indeed for- 
tunate that by hard and constant work the Europeans 
had been able to keep the whole caravan so well sup- 
plied with game, that hardly a day passed without 
every man having a ration of meat to add to his 
supper. Without this addition I have no doubt that 
the work demanded of the porters would have proved 
to be beyond their strength. As it was, these half- 
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savage Zanzibaris had performed a feat which could 
certainly not be equalled by even a picked battiJion 
of beef-fed, cloth-clad Englishmen, and which would 
probably prove to be beyond the powers of any race 
of people existing in the world except the despised, 
crushed, and enslaved East African. 



CHAPTER VII 

A short survey of the conditions of the country — The districts suitable 
for European settlement — Facilities for traffic — Suggestions for 
improving the road — Proposed regulations for caravans and 
formation of stations. 

Before continuing the narrative of our experiences, 
in Uganda itself, I would entreat the patient reader 
to accompany me through one chapter, which shall 
be as brief as possible, while we endeavour to analyse 
the experiences gained, and to recapitulate the lessons 
learnt by the nine Englishmen who had thus success- 
fully completed their walk of 820 miles into the in- 
terior from the East African coast. So great is the 
responsibility in connection with the future of this 
vast continent which devolves on the present genera- 
tion of Englishmen, so vital to the welfare, the pros- 
perity, and even to the very lives of thousands — 
ay, millions — of human beings in this tropical land, 
is the decision which must without delay be taken 
by the inhabitants of that little island far away in 
the cold northern seas, that I have the less hesitation 
in following far abler and better qualified teachers 
than myself along some of the paths which they have 
trodden, and which they have, with immense labour, 
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cleared of the undergrowth of romance and tradition, 
and of the impediments of surmise, for the benefit of 
their successors. 

The present modest work, which is simply a list 
of our personal experiences threaded together as beads 
on a string, does not pretend to add anything to the 
scientific or geographical knowledge of Africa already 
in the possession of experts or even of ordinarily well- 
informed persons ; it will have amply fulfilled its 
purpose if it succeeds in adding a few details or a 
little colour to the somewhat gray and blurred picture 
of the interior of this mysterious continent, of which 
the outlines have been sketched by the noble band of 
great explorers and travellers who for this end have 
sacrificed time, health, and too often life itself. 

In the first place, let those who have not yet read 
Mr. A. Silva White's valuable book^ realise that, 
roughly speaking. Central Africa consists of a vast 
plateau varying from 2000 to 6000 feet in height 
above the sea, the exterior margins of which, as Mr. 
White tells us, " will generally be found, as in those 
of other continents, to be higher than their central 
portions, thus presenting towards the sea a sort of 
natural rampart." This great fortification has for 
hundreds of years successfully withstood all attempts 
made from the outside world to penetrate beyond its 
frowning battlements. Rivers and lakes are, of course, 
the natural, and, before the wide dissemination of the 
use of railways, the sole means of communication 

* Th€ Development of Africa, By Arthtir Silva White. London : George 
Philip and Son, 1890. 
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to any material extent, " but all the large rivers, not 
only in their upper, but also in their middle and 
lower courses, where they break through the margins 
of the plateau, have in consequence their beds filled 
with all sorts of rocky obstructions, and so great is 
their inclination that the accelerated waters become 
rapids, or break into cataracts, or fall down sheer 
heights, in their eager passage to the sea. And, unfor- 
tunately, from the fact of the inland or continental 
plateau approaching so near to the coasts, all the great 
"rivers have their navigation obstructed at relatively 
short distances from their mouths." ^ It is this natural 
obstacle which has been one of the chief reasons why 
the whole of this vast continent, three times larger 
than Europe, has been allowed to lie dormant and 
undisturbed for so long. It is only in this generation 
that it has become possible, without swamping the 
undertaking by its initial cost, to organise means of 
transport which will overcome the opposition of Nature, 
and cany into the very heart of the interior the com- 
merce, civilisation, and light of the outside world. 

It has been already seen that the route which we 
followed is not connected with any of the great rivers 
or natural highways. An exaggerated fear of the 
Masai had kept it as a sealed book until Mr. Joseph 
Thomson made his celebrated journey from Mombasa 
through Masailand to Lake Victoria in 1883-84 ; but 
since that time it has been traversed by many caravans 
equipped at great expense, and painfully conveying 

» The Development of Africa^ chmp. L p. 9. By Arthur Silra White. 
London : George Philip and Son, 1890. 
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small packages of goods on the heads of long-suffering 
men. Such European parties as have come this way 
have always found it a very expensive business ; 
native and Arab traders have sometimes been able to 
recoup their outlay, and even to make a profit, by a 
judicious combination of trade in ivory and in slaves, 
but I venture to think that even a cursory examina- 
tion of the geographical, geological, and ethnological 
conditions of the country thus traversed will make it 
clear that all the commerce which can be carried, or 
all the intercourse which can be established between 
the coast and the interior under existing conditions of 
transport and communication, will be too insignificant 
in amount to have any important effect, or to confer 
any material benefit upon the central countries near 
the upper waters of the Nile, which are the objective 
point of most of these expeditions. 

To render this plain, I will proceed, for the benefit 
of those who have not made any special study of the 
question, to make a crude and rapid dissection of the 
route which we have traversed. 

In the first place, near the coast we find a narrow 
strip of land of recent geological formation, steadily 
rising from sea-level to a height of about 300 feet. 
This strip contains certain centres, usually in the 
neighbourhood of towns and villages, such as Mombasa, 
Malindi, or Wanga, where there is a fairly plentiful 
population of the curiously mongrel race known as 
Swahilis. The soil is fertile, and produces immense 
numbers of cocoa-nut palms, areca palms, great 
quantities of manioc, sweet potatoes, beans, some 



THE COAST REGION 155 

rice in suitable places, and, in short, most other crops 
which it may please the farmer to sow. Where the 
inhabitants are more scattered, and the ground has 
not been cleared for planting, there is a good deal of 
timber, sometimes of a valuable nature. Being ex- 
posed to the hot breezes and washed by the warm 
currents of the Indian Ocean, the mean annual tem- 
perature of this region is high, and averages not less 
than 80° Fahrenheit, while the mean range of tem- 
perature between] the hottest and the coldest months 
does not average more than eight or ten degrees. 
The rainfall, which occurs principally in the months 
of April, May, and June, and again in November and 
December, is plentiful, and may be estimated at about 
sixty to seventy inches a year ; on the islands, such 
as Zanzibar and Pemba, it amounts to perhaps ten 
inches more. 

As will be gathered from the above figures, this 
region cannot be said to be well suited to European 
inhabitants. There are, it is true, a good many 
Europeans of different nationalities to be found living 
on the coast, nearly all of whom are either traders, 
officers of the Administration, or missionaries, but 
it would be difficult to find one who looks as if his 
residence there had done him good ; all, except per- 
haps those who have just arrived from Europe, have 
that bloodless, washed-out look which is so character- 
istic of Europeans in Africa ; white children do not 
thrive, and it would be better for the whole com- 
munity if a universal rule could be made, that no 
foreigner should be allowed to remain more than two 
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consecutive years on the coast without paying a visit 
of at least two months* duration to more congenial 
climates. The only exceptions to this rule might be 
the Indians and Portuguese, all of whom appear to be 
quite at home in this orchid-house atmosphere. It 
is to be feared, however, that such a regulation can 
only be made generally eflFective when men have 
ceased to struggle, fight, and strangle each other in 
the race for wealth, when international rivalries have 
merged into universal friendship, and when religious 
enthusiasm in Africa is tempered by broad-minded 
moderation. But although it is too much to hope 
that, until this millennium is declared, merchants, 
companies, or governments will afford to their swel- 
tering employes the luxury of a biennial " run 
home," yet, if the East African question is seriously 
taken up, an opportunity may offer itself of giving 
fresh life to many an exhausted but patiently working 
subordinate, of restoring health and vigour to many 
an anoemic body or overtaxed brain at a merely 
nominal expense, by the establishment of hill stations 
and health resorts in the cool, healthy uplands only 
300 miles from the coast. This suggestion, however, 
like almost every other East African problem which 
can be presented, resolves itself at once into the great 
all-shadowing question of transport. 

Leaving the coastal strip after a couple of 
days' journey, we found at once a totally different 
aspect of country. The palms and all the rich 
vegetation and cultivation had disappeared, and 
were replaced by interminable scrub, thorny acacias, 
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mimosas, and stunted, unhappy - looking trees of 
similar kinds. In the course of the next 250 miles 
we gradually — almost imperceptibly — ascended from 
300 to over 3000 feet above the sea-level, the air 
becoming proportionately lighter and the temperature 
cooler. The rocks over which we walked, and the 
painfully dazzling red soil formed from them, were of 
the Mesozoic period, and lie in a sort of inner belt 
behind the coastal zone along the whole east of Africa, 
from Cape Town nearly to Cape Guardafui — some- 
times, as in Somaliland, extending to the sea-shore 
itself. It was easy to see that this district derived 
but little benefit from the warm rains of the Indian 
Ocean ; the general aspect of the country was parched, 
and the nature and appearance of the stunted trees 
and vegetation showed that they suffered from con- 
stant drought. The annual rainfall in the lower parts 
of this region probably does not amount to more than 
some twenty-five or thirty inches a year, increasing to 
about forty inches with the rise of altitude towards 
Nzoi and the Ulu Hills. The mean temperature 
decreases in inverse ratio to the rise of level, from 
80° to about 72° Fahrenheit. The population, partly 
in consequence of the poverty of the country, and 
partly from inter-tribal wars and Masai raids, does not 
exceed about four persons per square mile. 

This district, commencing some dozen miles from 
the sea-shore, and extending for 250 miles to the little 
station of Nzoi at the foot of the Ulu Mountains 
(where we camped on the 22nd of January), may 
thus be written down as almost valueless. There are. 
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no doubt, here and there a few oases on the banks of 
some of the small streams found at rare intervals, 
where healthy young Englishmen might find life 
bearable, and where, as at the Scottish Industrial 
Mission at Eabwezi, their labour would be repaid by 
the soil ; but, generally speaking, the heat of the 
climate, the want of rain, and the consequent absence 
of rivers, forbid us to hope that, at all events for 
many years to come, this part of the country will 
fulfil any rdle in history but that of a serious impedi- 
ment in the way of reaching the more fertile and 
salubrious districts lying behind it, which it has 
shielded for so long against European invasion. 

At 250 miles from the coast the nature of the 
country undergoes a complete and sudden change ; we 
found ourselves climbing hills of the Palaeozoic period, 
and as we ascended steadily to a height of 5000 feet 
at Machakos, and 5500 at Kikuyu, the air became 
proportionately cooler and more invigorating, while 
the smiling aspect of the country showed clearly that 
the rainfall was much greater than in the lower 
regions. The mean annual temperature may be safely 
said to sink with the rise of the land from 72° to 
about 64° Fahrenheit, and the rainfall would prob- 
ably be found to be some 50 to 60 inches per 
annum, while the dews at night are heavy. As I 
have said before in the course of the narrative, the 
whole of this district appears to be exceptionally 
fertile, well watered by clear mountain streams, 
thoroughly healthy, and admirably adapted for 
European residents, while the first settlers, if their 
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tastes inclined in that direction, would have the 
additional pleasure of living in the very heart of one 
of the finest and best-stocked game countries in the 
world. Labour could be fairly plentiful, as the 
population, especially among the Wakamba tribes in 
Ukumbi and the Ulu Hills, and again in the Kikuyu 
country, is dense ; villages, huts, and native settle- 
ments are packed close together in every direction on 
the hills ; and although the fear of the raiding Masai 
prevents the natives from settUng on the more 
exposed and open plains, the population of the whole 
district cannot be less than thirty or forty per square 
mile, all the adults of both sexes being actively 
engaged in cultivation. It is this district, extending 
from the Ulu Hills to Kikuyu, which holds out hopes 
of prolonged life and health to the pale-faced 
residents at the coast, on whom a month or two 
among the hills of Kikuyu or on the plains of the 
Athi river would confer the same blessings as a visit 
to the moors of Scotland, without the crushing 
expense and loss of time entailed by the long sea 
journey. 

Immediately after leaving the Kikuyu district 
there was another change. We entered suddenly 
into a barren, arid -looking district, of which the 
geological formation is purely volcanic or " eruptive." 
Extinct volcanoes reared their heads on every side as 
we crossed the great trough which furrows this part 
of Africa from north to south for some 600 miles, and 
in which lie a series of interesting lakes, from Lakes 
Rudolf and Stephanie in the north down to Lake 
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Naiva»ha. The height of Lake Xaivaaha above the 
sea is 6000 feet, and ita climate cool and bright like 
that of Kiknyu, though in this part there would 
appear to be rather lesa rain ; but after leaving the 
trough or " meridional rift " we rose rapidly to a 
height of nearly 9000 feet while crossing the Mau 
Mountains, before descending gradually to the level 
of 4000 feet in the plains of Kavirondo. In the 
higher altitudes the rainfall is naturally much greater 
than in the districts previously traversed ; the moist- 
ure which is held in suspension in the warmer air as 
it passes over the plains, is at once condensed on 
arrival at the mountain range, and the higher parts 
of Mau receive probably not less than sixty to eighty 
inches of rain every year. The soil, formed by the 
decomposition of volcanic rocks, is generally rich, and 
the whole country well watered, but some days before 
reaching Kavirondo we were travelling through dry 
plains and over the undulating hills of the Palaeozoic 
period. The whole of this country, across which our 
road led us for some 280 miles, would be well suited 
to Europeans so far as climate is concerned, but at 
present it is absolutely neglected, uncultivated, and 
almost uninhabited. Its only occupants are the 
Masai tribes, and these nomads cannot be reckoned 
at more than two or three persons per square mile 
of country. 

In Kavirondo itself, which is also throughout of 
Palseozoic formation, the villages are in places fairly 
close together, but, on the other hand, there are many 
desolate tracts, extending for several days' journey, in 
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which no human being can be seen ; it would not, 
therefore, be safe to estimate the population at more 
than twenty to twenty-five per square mile. As the 
whole country lies from 4000 to 4500 feet above the 
sea, the climate is, on the whole, temperate; the 
nights are thoroughly cool, so much so, that although 
the variation between the hottest and the coldest 
months of the year cannot exceed five degrees, yet the 
average temperature throughout the year may be 
estimated at about 73° Fahrenheit. The annual rain- 
fall, which occurs principally in the months of April, 
May, and June, and again in November and December, 
is probably forty inches. 

In the last section of our journey, through Usoga 
and Uganda, we entered upon what is perhaps one of 
the oldest parts of the oldest continent of the world, 
the rocks being throughout of the archaic period. As, 
however, I shall have occasion later to speak more 
fully of these countries, I will here conclude this 
hasty and somewhat dry resumS of the difierent 
sections of our route, leaving the reader to draw his 
own conclusions as to the present or future value and 
prospects of the country described. Before leaving 
this subject I should add that for many of the 
statistics and figures which I have quoted above, I 
am indebted to Mr. A. Silva White's book, The 
Development of Africa, and to the valuable notes 
and maps compiled by Mr. E. G. Eavenstein, F.R.G.S., 
which form its interesting appendix. 

I now come to one of the most important of all 
questions in connection with the future of Africa, 

M 
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for cam-in^ traffie aJ<«z h. 

Imt littSi^ Deed b^ said : it k well kDOvo xh^z sa 
Afrkao rodd cocu^i^t* simplT of a f*»t]:iddk some ten 
itirrhfrs wide worn in tbe gras bv the eoostaMlr- 
ysimiufi nakfA feel of native villagers and caraTan- 
porters. If, for any reason, such a path falls into 
fVumm for a few montfa.^, esp^naKj daring the rainy 
«eai^/n, it J5 qaickly obliterated by the rank grass, 
thorns, and cree|jen$ which always seem to ally them- 
»elve» with the other forces of Nature in order to 
repel the invasion of the stranger. All marching is 
thus of necessity done in single file, and a large 
caravan, even without straggling, will often spread 
itsf:rlf over a mile of country, while conversation is 
only possible by the leading man addressing his 
remarks to the empty air before him, and taking in 
the answers at the hollow of his back. 

On fairly level and open plains, where the long 
grass has been burnt down, or before the young 
shoots have grown more than six or eight inches, 
these paths are good enough, and, if the weather is 
cool, the day's march is a real pleasure ; but on the 
sides of hills, especially on hard soil, where the 
paths become runnels for rain-water, they are fre- 
quently hollowed into a deep and narrow gutter by 
no means well adapted for the comfortable progression 
of a man in boots. After the rainy season, when the 
grass of the plains has grown to four, six, or even 
eight feet in height on either side, it is frequently a 
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matter of some difficulty for the leader to see the 
track through the overhanging masses of grass-heads 
and weeds, and, while his progress is seriously im- 
peded by the tangle, the discomfort of the traveller is 
increased by his clothes being drenched through and 
through every morning by the heavy dew, or by the 
drops from the last shower which he brushes oflF the 
foliage as he forces his way forward. As the sun rises 
and gains strength the moisture is evaporated from the 
grass, and the pedestrian's clothes are gradually dried 
on him at the same time, but, nevertheless, it is an 
undoubted fact that this ducking, undergone with 
wearisome monotony from 6 till about 9 o'clock 
every morning, is the cause of many a bad attack of 
fever which is put down generally to the African 
climate. 

These, however, are among the minor inconveni- 
ences inseparable from travelling on foot in uncivilised 
regions ; what is a more serious annoyance, inasmuch 
as it causes unnecessary delay and fatigue, is the 
circuitous nature of the path, which twists, turns, 
and winds in a ridiculous and most irritating manner 
for no perceptible reason. In order to explain this 
peculiarity of African tracks, we must lay down three 
axioms : first, that the paths are made by natives ; 
secondly, that to the native time has no value, and 
he is consequently never in a hurry; thirdly, that 
the native will always prefer to go round even the 
smallest obstacle rather than take the trouble of 
cutting or clearing it away for his own benefit or for 
that of his neighbours. Thus a fallen tree or an 
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overhanging bough, a new ant-heap, or even a tuft 
of rank grass, will each be sufficient to cause the 
path to deflect perhaps for many yards; a simUar 
occurrence will take place on the loop thus made, 
and so on, until in the course of years the road is 
made to trend for a considerable distance away from 
its objective point. 

Frequently, towards the close of a long, weary, 
and thirsty day's march, our patience and our tempers 
have been sorely tried at finding ourselves following 
the path in a northerly, southerly, or even easterly 
direction, while we knew that our camping-place lay 
due west. If the road in such places were to be 
straightened, slightly widened throughout, and cleared 
even of such minor obstructions as would not demand 
any serious expenditure of labour, not only would the 
journey to Uganda be shortened by several days, 
but a still greater saving would be made in the 
muscle, stamina, and health of the overloaded men 
and donkeys. In forest countries and places where 
constant attention would be necessary in order to 
keep the road clear, it should be made compulsory on 
every caravan to be preceded by a small band of 
pioneers sent a mile or two ahead, armed with 
hatchets and bill-hooks, whose duty it would be to 
clear away such creepers, undergrowth, or overhanging 
branches as might have even partially blocked the 
path since the passage of the last party. 

Again, an immense amount of delay and trouble to 
caravans could be easily avoided by the construction 
of a few bridges of the simplest nature ; a couple or 
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perhaps three slender tree- trunks laid side by side, 
aud bound together by creepers or by rope, would in 
most cases be quite sufficient for the present, especially 
if these trunks were then covered over with grass, 
branches, and finally sods of earth, so as to make 
them passable for animals. There need be no fear of 
the natives destroying such bridges ; on the contrary, 
they would appreciate the convenience thus ofiered as 
keenly as any European, and would most religiously 
preserve them. Only recently I heard of such an 
instance : a caravan was passing through a part of the 
country in which the natives had the reputation of 
not being too friendly to strangers ; a small river 
ofiered an obstruction, and crowds of natives sat on 
the adjoining hills while the commander of the party 
superintended the building of a bridge by his own 
men. As soon as the work was completed, and the 
caravan had sot safely across, the leader wished to 
take away «,! rope which he had UBed for lashmg 
his bridge. Scarcely, however, had he touched the 
rope than down came the natives who had been 
quietly watching the proceedings : " No, no," said 
they, " you have made us a nice bridge, and we see 
the use of it as well as you do, but you need not 
think that we are such fools as to let you destroy it 
or take it away now that it is made ; pas si bStes, we 
thank you for your work, and now you may go in 
peace ! " 

It may be urged as an objection to all this, that 
labour is so scarce along the road to Uganda, that the 
expense and difficulty of any such undertaking as 
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road-making would far outweigh its advantages ; but, 
as a matter of fact, such is not the case. It has 
already been proved that near the coast the Wa- 
Deruma and the Wa-Nyika are perfectly willing to 
work for infinitesimal wages, if once they are sure of 
not being maltreated, of being punctually paid, and 
of securing protection for their homes from the 
attacks of more powerful neighbours during their 
absence. A little farther inland the Wa-kamba are 
ready to work on the same conditions ; the Kikuyu 
people have been suflfering under a bad reputation, and 
have never yet been given a fair chance, but there 
can be little doubt that with tact and patience their 
confidence could be gained, and a vast supply of 
labour thereby rendered available; the Kavirondo 
people are willing to do almost anything for a string of 
beads, and if they could see the chance of an occasional 
gift of meat, either from a bullock — price four or five 
dollars — or from the carcass of a hippopotamus, which 
could be easily shot at any time by the overseer, the 
supply of muscular men and wiry women would be 
found to exceed the demand twenty times over. In 
Usoga and Uganda this sort of labour is already 
organised to some extent by the native chiefs, to whom 
the execution of the work would have to be entrusted, 
and who already well understand the art of road and 
bridge making. 

It is only just to those who have especially 
interested themselves in securing new fields for 
British commerce in Africa, to remind the reader that 
this question has not been entirely overlooked. It 
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will be remembered that on the Taro plain near the 
coast we found that the Imperial British East Africa 
Company had cleared a road through thick bush for 
about ten miles, and a little farther on about double 
that length of road had been constructed by the 
energy of the Scottish Industrial Mission at Kibwezi. 
I am given to understand, moreover, that since our 
departure from the coast this work has been carried 
on at the personal expense of tlie late deeply-regretted 
President of the East Africa Company. 

We now come to what is perhaps the most im- 
portant of all questions in connection with the 
establishment of commercial intercourse with the 
rich countries of Central Africa, that of the means 
of transport of goods. It is well known that from 
the earliest times until to-day every parcel and 
package of barter-goods, personal baggage, or food 
has been carried on the heads or shoulders of men, 
occasionally assisted by a few half - starved and 
decrepit donkeys. So many abler pens than mine 
have written eloquent words about this system that I 
should be unwilling to say anything on the subject, 
did I not feel that it is the duty of every leader of 
an expedition who has been compelled by force of 
circumstances to use this only available form of 
transit, to loae no opportunity of entering his formal 
protest against it. From a moral and humanitarian 
point of view the arguments are obvious ; they have, 
moreover, been set forth in innumerable books and 
pamphlets, and thundered from countless platforms, 
frequently with more zeal than accuracy of detail. 
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Therefore, passing over all question of humanity, or of 
the rights of man, and shunning all argument as to 
the equality or superiority of our black brothers, I 
will venture merely to touch briefly upon the utili- 
tarian side of the question. 

As an animal of burden man is out and out the 
worst. He eats more, carries less, is more liable to 
sickness, gets over less ground, is more expensive, 
more troublesome, and in every way less satisfactory 
than the meanest four-footed creature that can be 
trained, induced, or forced to carry a load. Why, 
then, is the question which naturally occurs to the 
stranger, has not some animal ever been substituted 
for man ? The answer to this is, that until the last 
year or two, since Equatorial Africa has become a 
European field of enterprise, all commerce with the 
interior from the east coast has been a monopoly in 
the hands of Arabs and half-breeds, who have always 
tried to combine the slave-trade with a little 
legitimate dealing; for the former they require a 
certain force of men armed with guns, and this force 
is supplied by the porters, who thus serve a double 
purpose. In the second place, the porter is not quite 
such an expensive luxury to the Arab caravan leader 
as he is to the European. In the caravan of the 
former the men are all slaves, either his own, or those 
of friends who supply some of the capital, and ** stand 
in" with him over the whole enterprise. Thirdly, 
the Arab has not much initiative, and, as beasts of 
burden are not easily procured at the coast, it does 
not enter his head — it would indeed be opposed to 
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the Arab nature — to import them in any paying 
quantities. Unfortunately, in the damp, hot climate 
of Zanzibar and the coastal zone, no such animal 
appears to thrive, still less to breed. The few horses 
to be seen have all been imported, usually in open 
dhows, from Muscat or from India, and their price 
places them beyond the reach of the ordinary Arab 
trader. Camels are occasionally imported in small 
ndmbers from Somaliland, but they do not thrive 
near the coast, and neither the trading Arabs nor the 
Swahilis have the smallest idea as to how to treat 
these somewhat delicate animals. Donkeys are 
fairly cheap and plentiful at Zanzibar, but with them 
also the air or the food of the narrow coastal zone 
appears to disagree, and, even if they do not die, they 
lose flesh and muscle during the delay which always 
takes place on the coast before a caravan is ready to 
start. These reasons are sufficient to show why 
the Arab has always had his goods carried by men, 
with perhaps a few half- starved donkeys as a 
reserve ; and the European companies, which during 
the last few years have begun to dabble in trade 
with the interior, have only followed the established 
custom. 

Before discussing possible remedies and reforms, 
let us consider for a moment what is the common 
experience of a porter leaving the coast on a journey, 
let us say, from Mombasa to Lake Victoria under a 
native Arab leader. In the first place, he is utterly 
out of condition at the start, his muscles are flabby, 
and he has probably been more or less drunk for the 
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last week. On the appointed day for the start he 
is given a load weighing some 60 or 70 lbs., to this 
he has to add his own rations for about ten days, say 
15 lbs. more, bringing the load to a weight which few 
Englishmen would like to lift on to their shoulders, 
much less carry for ten miles a day. During the 
first days our porter, willing though he may be, feels 
that his burden is greater than he can bear ; he lags 
behind, and at last drops his load by the side of the 
path while he lies down for a rest. From his pleasant 
reflections, however, he is shortly startled by the 
" thwack, thwack," of a hippopotamus -hide stick 
across the shoulders, which forcibly brings home to 
him the fact that the headman in charge of the rear 
of the caravan has arrived on the scene, and that it 
is time to move on if he values his own skin. In a 
day or two the labour and scanty food have very 
likely caused some small scratch on his bare foot to 
develop into a^ raging ulcer, but still he must get 
forward somehow, and carry a load. If the caravan 
be under a European, there may perhaps be a medi- 
cine chest, and he may have the chance of getting 
his wound dressed and sprinkled with '' iodoform," 
but if it be an Arab trading expedition there is no 
such hope for him. Slowly and painfully he toils 
along, always getting whacked for lagging behind, his 
open sore becoming worse and worse until every 
step is an agony to him. At last comes the day 
when he can literally move no farther, and even the 
headman sees that the game is played out. If the poor 
fellow be near a native village he may creep there and 
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take his chance, but if, as is more likely, he is in the 
midst of an uninhabited district, he need do nothing 
more than speculate .as to the way in which the end 
will come, whether by lion, hysena, or starvation. 
The caravan goes on, his load has been added to the 
already heavy burdens of his companions, and nobody 
will ever ask what has become of him, why he was 
left behind, whether he was murdered, or whether, 
indeed, he ever existed. 

Meanwhile, there being no percentage or margin 
of spare men for such eventualities, the other porters 
toil ahead with 60 or 70 lbs. more on their shoulders 
than before. At last the caravan arrives at the top 
of the Mau Mountains, with the thermometer at night 
well below freezing-point. The improvident men 
have all left the coast wearing and possessing little 
more than a single loin cloth ; the bitter cold pene- 
trates to their very bones ; in vain they huddle to- 
gether, and almost burn their feet in the fire, the 
cold gets the better of them, and after forty-eight 
hours in this region the echoes of the night are 
roused by a long-continued chorus of painful cough- 
ing arising from every side. A few spare blankets, 
a little medicine, a couple of days' relief from carrying 
the hateful load, would now perhaps save half a 
dozen lives ; but such an idea as that of carrying a 
load of blankets merely for the use of the men has 
never entered the head of the leader, — such an un- 
remunerative bundle would appear to be the wildest 
extravagance. The result is that perhaps five or six 
more men are left to take their chance, — in other 



172 THE MISSION TO UGANDA 

words, to die of cold, of starvation, or from wild 
beasts. I need follow this example no farther. 

Let it not be thought that I have been guilty of 
exaggeration. There is not the smallest doubt that 
these things, and worse, are done every day in Arab 
caravans up-country, and it is whispered that they 
have not been unknown even under European leaders. 
The commander of the party runs no risk. Nobody 
asked or cared how many men left the coast with 
him, and nobody will ask or care how many come 
back. While up-country he exercises an absolute 
authority and power of life and death, and no in- 
quisitive police or executive oflBcer will ever make 
any awkward inquiries. Let it be clearly understood 
that all this does not apply to caravans of the British 
East Africa Company ; in these the men are all 
duly enrolled, registered, and provided with a num- 
ber stamped on a brass ticket ; their leader is always 
provided with a certain quantity of simple medicines 
for the men, and there is often even a small per- 
centage of spare men to relieve those who are 
sick. 

Now we are met with the question. What is the 
remedy for the state of things sketched above, for 
surely all men will agree that it cannot be allowed to 
continue in a part of Africa which is supposed to be 
more or less under British influence? One answer 
to this question would of course be, — abolish 
altogether, once for all, the whole system of human 
transport. This, no doubt, will be the best solution 
if it is feasible ; but time will be required before 
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such a radical change can be thoroughly carried ouu 
and an efficient sabetitate for men must first be 
foond. Failing this, sorely the first thing to do is 
to bring the whole traffic onder as efficient control 
as the PTigring administrative machinery will allow. 
This is not the place in which to discuss all the stej»; 
which mi^t or should be taken towards this object, 
but a few crude outlines of such regulations as could 
be most eadly enacted may fairiy be enumerated. 
In the first place, no caravan, whether under Euro- 
pean or native leadership, should be allowed to leave 
the coast without being sulmiitted to preliminary 
inspection by a competent officer. The names of all 
the men should be inscribed in a register, with their 
rates of pay, etc ; the number and weight of the loads 
should be examined, and a maximum weight fixed ; 
while every caravan should be compelled to provide 
itself with at least 10 or 15 per cent of spare men to 
relieve those who may fall ill on the journey. No 
man should be allowed to go up-country who could 
not produce a certificate of having been vaccinated or 
of having had the small-pox. If the caravan contem* 
plates crossing any of the colder r^ons, it should be 
compelled to take an adequate supply of cloth or 
blankets for the men, and should be also furnished 
with such simple medicines as might be safely used 
even by an ignorant man. The caravan should be 
made to report itself at every station of the Adminis- 
tration lying on or near its route, at which its papers 
would be examined and checked. Finally, if it be 
possible, no native-led expedition should be allowed 
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to go into any region where slave-trade is suspected, 
nor indeed into any part of the country where its 
misconduct would have bad effects on the people, 
without being accompanied by a European official 
detailed off for the purpose. 

Many other useful and necessary regulations could 
easily be enacted, if ever it be decided seriously to 
take up the whole question of the development of 
East Africa, and in the meantime important experi- 
ments might be made with animal transport. It is 
difficult to believe that camels would not thrive in 
the dry country between the coast and Machakos : 
the mimosa, their favourite food, is plentiful all along 
the route, the damp atmosphere, which is so fatal to 
them on the coast, is replaced by a dry climate less 
than twenty miles inland, and the route itself offers no 
natural difficulties or obstacles to their progress. An 
experiment with camels is said to have been made 
unsuccessfully some three or four years ago, but, from 
all accounts, it was so ridiculously mismanaged that 
the only wonder would have been to find that any of 
the animals survived the trial. 

It has already been sufficiently proved that horses 
manage the whole journey to Uganda with ease. 
Several have been taken up there during the last two 
years : we ourselves started with a couple of ponies 
who did their full share of work in carrying tired, 
footsore, or invalid Europeans, and arrived in 
Uganda in far better condition than when they left 
the coast. Horses on the East Coast are too expen- 
sive for baggage animals, but henceforth no European 
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who has the smallest regard for his own comfort, or 
who wishes to be fresh and able to shoot meat for 
his men in the afternoon after the day's march, should 
dream of leavin^r the coast to travel alonor our route 

o o 

without having provided himself with at least one 
pony. 

Mules have never been tried, and I cannot recall 
ever having seen one in East Africa; in Abyssinia 
and its neighbouring countries the mule is the princi- 
pal means of transport, and there is every reason to 
suppose that it would thrive equally well in East 
Africa. 

The patient donkey is the only animal of which 
any use has yet been made, and he, poor beast, is 
overloaded, underfed, and maltreated to a pitiable 
extent. An idea appears to have fixed itself in the 
heads of all East African authorities, that the little 
native donkey, far smaller than a common English 
" moke," can carry a weight of no less than 150 lbs. 
for ten or fifteen miles a day, and can then pick up 
its own living by the wayside, requiring neither food 
nor attention. This crushing load is even tied on 
to the wretched beast with no saddle to keep the 
weight oflf his spine, but merely a rough pad of cotton 
stuflfed with a few handfuls of grass or leaves ! 
Loaded in this manner the unfortunate animal is 
beaten, pushed, and pulled by main force up and 
down mountains, and through swamps, from which he 
could scarcely extricate his legs even without the 
load on his back ! Is it then surprising that on the 
long piece of road between Kikuyu and Kavirondo 
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the hyaenas are growing fat on the flesh of donkeys 
varied by that of an occasional porter ? 

Before leaving the subject of transport animals, 
let me repeat a suggestion which surely must occur 
to any traveller in this part of the world. The horse 
of East Africa is the zebra ; active as an Arab pony, 
sturdy as a mule, hardy and swift, this animal is 
found all over the plains in hundreds and thousands. 
For some reason the zebra has acquired the reputa- 
tion of being wild and untamable ; as regards wild- 
ness, he is far more confident and more easy of 
approach than any other animal of his size in this 
country, and so far as I have been able to ascertain, 
no real and intelligent effort has ever been made 
during late years to domesticate a young zebra, 
except in South Africa, where we hear of a team of 
zebras being constantly driven about Johannesburg. 
Even if the experiment has been tried without 
success on the East African zebra in former times, 
would not the immense advantages which wait upon 
success justify a second trial on the spot, and with 
all the light of modern intelligence ? 

Finally, there is one other step which must be 
taken before there can be any hope of a really 
important English commerce with Uganda and its 
neighbouring countries. Readers who have accom- 
panied me so far will have grasped the fact, that the 
greatest difficulties of the journey are those caused 
by the wide uninhabited tract of 280 miles between 
Kikuyu and Kavirondo. How to carry sufficient 
food for the whole party across this region is the great 
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problem for every caravan. In our case it was solved 
by our good fortune in being able to secure nearly a 
hundred donkeys ; other parties are not so fortunate, 
and have to contend with immense difficulties and 
privations. Apart from the piu-ely economical aspect 
of the question, what must be the feelings of a man 
who falls ill or becomes very lame a day or two after 
embarking on this inarch. There is no hope for him 
unless he can struggle along somehow to the very 
end : the caravan cannot stop, if it did the food 
supply would run short ; there is no possible resting 
place by the way, no hospitable village. In our 
caravan we had spare donkeys on which the sick 
were carried, but in other expeditions the unfortunate 
invalid must either push forward as best he can, must 
keep pace with the rest, or die in the bush. 

The one thing which is a real necessity, if any 
effort at all is to be made to open up the country, is 
the establishment of a permanent station under Euro- 
pean supervision half-way along this section of the 
road. The site, at twelve days' march from Kikuyu 
and a similar distance from Kavirondo, would be 
most healthy, about 7000 feet in height above the 
sea, and in a well-wooded, fertile, well-watered, and 
lovely country. The stores of grain and provisions 
which would be kept at this station would enable 
caravans to walk straight through from the coast to 
Uganda without any special preparations as regards 
food, never hampered by more than the twelve days' 
rations which can be carried by the porters them- 
selves without extra assistance. As soon as the 

N 
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station is established, and is seen to be a permanency, 
providing adequate protection against the Masai, 
there would be no difficulty in planting a colony of 
cultivators around it who would be able to dispose 
of their grain to their great advantage as fast as it 
could be grown. It is unnecessary to go further into 
details on this subject ; suffice it to say that with such 
a station, and with certain improvements to the road 
itself, such as have been indicated, the route to 
Uganda through the English sphere of influence 
would become one of the easiest of all East Afirican 
journeys; without these reforms it is vain to hope 
that it will ever be a channel for commerce. 

Throughout this chapter I have been careful to 
avoid any mention of a railway. It would hardly be 
proper for me to discuss here the pros and cons of 
this scheme. If a railway is ever built the whole 
way to the Lake, that would of course in itself settle 
all the questions which have been raised above. 
The suggestions which I have just ventured to make 
can only have any application in the event of no 
such railway being made, or of a line being constructed 
over only part of the whole distance. 



CHAPTER VIII 

The kingdom of Uganda : its climate and population — The King and 
Council — Provincial governors — Oppressive taxation — Intelli- 
gence and religion of the peasantry. 

THE kbgdo-n of te which during «eent month, 
has been the subject of so much " ink-slinging " and 
of such frequent oratorical eflforts, hardly appears, at 
first sight, to deserve the amount of attention which 
has been bestowed upon it. The country is shaped 
like a somewhat irregular rectangle, or a " carpenter's 
square," of which the inner sides rest upon the 
Victoria Lake, occupying nearly 120 miles of its 
northern shore stretching westward from the exit of 
the Nile, and then turning southwards for 90 or 100 
miles along the western coast of the Lake. The 
frontiers on the outer or land side are ill defined, 
but are seldom more than about 60 miles from the 
Victoria Nyanza. The whole country may be said to 
cover about 15,000 to 16,000 square miles, and is, 
therefore, roughly speaking, about the same size as 
Switzerland. Outside the limits of Uganda proper, 
its kings claim a sort of feudatory lordship over 
several small neighbouring states, such as Usoga on 
the east, and Torn and Ankori on the western side. 
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In some cases, as in Usoga, this claim is gmdgingly 
recognised, and a small tribute is occasionally sent as 
a propitiatory offering to the king, but the more 
powerful or more distant chieftains, while careful in 
all messages and correspondence to address the king 
of Uganda as their "father" or "master," and sign- 
ino: themselves his " humble servants," would laucrh 
to scorn any demand for a practical contribution 
towards the expenses of the central government, 
unless such a message were accompanied by a larger 
army than could be locally summoned into the field 
on the spur of the moment. All along the northern 
and part of the western frontier lies the powerful and 
jealous kingdom of Unyoro, whose kings and people, 
though less advanced in civilisation, are closely con- 
nected by blood with the inhabitants of Uganda and 
Usoga. The form of government of Uganda, which 
in the days of Speke (1862) and of Stanley (1875) 
was an absolute and bloodthirsty despotism, is now a 
monarchy, restrained, or hampered, as the case may 
be, by a supreme council of chiefs. At the present 
moment the country is nominally governed by a king 
named Mwanga, son of Mtesa, of which individual 
we shall have more to say hereafter. 

Descriptions of Uganda and of its morals, customs, 
and form of government have been given to the 
world at different times since 1863 by Captain 
Speke,^ by Mr. Stanley,* by Emin Pasha,' by several 

1 Journal of the Discovery of the Nile, Bj Capt J. H. Speke. Blackwood, 
1863. 

> Through the Dark ContintiU, By H. AL Stanley. Sampson Low, 1875. 

> Emin Pasha in Central Africa, Edited by Dr. Felkin. G. Philip k Son. 



\ 



FIRST IMPRESSIONS OF UGANDA i8i 

missionaries, and by divers other gentlemen who 
have taken an interest in African matters. But the 
evidence furnished by their respective works appears 
so contradictory, the country itself has undergone 
such violent political changes, and has suflFered such 
terrible experiences, that it is a matter of great 
importance for a clear idea to be generally held 
concerning the actual state of affairs existing at the 
present moment. It may, therefore, be useful even at 
the risk of repeating what may be already known to 
give here a superficial description of the principal 
features, both physical and social, as they appeared 
to the officers of the English Mission on our arrival 
in March 1893. 

As has been said before, Uganda is, geologically 
speaking, a district of extreme old age, that is to say, 
the rocks composing it are of the archaic period ; 
and, by that very fact, where they thrust their gray 
and weather-beaten heads above the surface, they 
reproachfully convey to the traveller an oppressive 
sense of the countless ages during which they have 
grimly frowned on this expanse of land and water, 
silent witnesses of innumerable and untold deeds of 
nameless horror ; the runlets on their battered sides 
filled too often with streams of human blood ; hope- 
lessly, until to-day, shut out from the light of the 
outer world in the very darkest centre of the vast 
continent of negroes. 

Uganda is, however, essentially a country of 
contradictory impressions. The first feeling of gloom 
caused by the antiquity of the land, by its crime- 



i82 THE MISSION TO UGANDA 

laden history, and by the veil of mystery which is 
now being rudely torn aside, is dissipated as the eye 
ranges from the sparkling waters of the Lake over an 
endless vista of round or flat topped hills rising, close 
together in every direction, to a height of 300 to 600 
feet above the level of the water. Nearly the whole 
country consists of little more than a close con- 
glomeration of these hills, all of them clothed in the 
brightest green, a tropical character being given to 
the scene by the rich banana plantations which 
frequently cover their sides. Here again, however, the 
pleasant impression is shaken on closer inspection by 
the discovery that, except where its place is taken by 
the banana gardens, this wealth of verdure consists, not 
of growing crops and luxuriant cultivation, but of an 
impervious tangle of tall elephant grass, twelve to 
sixteen feet in height, whose close-growing cane-like 
stems offer an effective barrier to the comfortable 
progress of almost any living creature except an 
elephant or a field-mouse. It is, moreover, unpleasant 
to realise that between each hill and its neighbour 
lies an unwholesome -looking swamp, through the 
centre of which a sluggish stream of slimy water 
languidly struggles with the obstacles offered to its 
progress by dense masses of rushes, papyrus, and 
other rank and matted products of the marsh. 

With a sigh of perplexity as he passes from the 
tangled waste through the carefully -tended and fruit- 
laden banana grove, from the bright air of the hillside 
to the death-dealing miaama of the foetid swamp, the 
traveller as he raises his eyes towards the evening 



THE RAINFALL 183 



sun tells himself that at all events in the unearthly 
beauty of its sky-effects, and in the marrellous and 
utterly indescribaUe wealth of colour of its sunsets, 
Uganda surely has no equal throughout the world. 
In this he is probably right; for truly the magni- 
ficence and brilliancy of the visions I have gazed at, 
standing spell-bound on the shores of the Victoria 
Nyanza, have an overpowering glory, an almost 
defiant loveliness, unrivalled by the transcendental 
delicacy of colours where the sun sinks into the 
desert sands behind the Great Pyramid at Cairo, or 
by the weird beauty of the scene so often gazed at 
from the terraces of the Villa Medici at Rome. But 
again there is a revulsion of feeling as the cloud, 
just now so glorious with gold and purple, hurries 
across the sky, growing blacker and more threatening, 
till a few heavy splashes, followed by a blinding 
flash and a deafening roar of thunder, remind all men 
that hardly a day may be allowed to pass in this 
country without at least one thunderstoruL 

During the three months that we spent in the 
country, although we did not have rain quite every 
day, I may safely say that at no time did twenty-four 
consecutive hours elapse without our having seen 
lightning and heard thunder. It is true that we were 
there during the wettest time of the year, but in 
Uganda there is rain more or less throughout the twelve 
months, though the greater part of the yearly supply 
falls during April, May, and June, and again in 
November and December. The average annual rain- 
fall of the country is estimated at 5 1 inches, or about 
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30 inches per annum less than on the coast. Even 
during the wettest months the rains never appear to 
have the heavy persistency of the tropical downfall, 
but to come rather, as in Europe, in passing showers 
and local storms. In fact, the whole climate, the air, 
the general aspect of the country, make it diflScult to 
realise that the capital of Uganda lies within one 
degree of the Equator. The general altitude of the 
country being about 4000 feet above the level of 
the sea, the air on the hillsides is fresh and light, 
and although the dijfference between the hottest and 
the coldest months is hardly more than 3° Fahr., 
the mean annual temperature does not exceed 70°. 
During the late morning, and in the middle of the 
day, the vertical rays of the sun are, as might be 
expected, too fierce for thorough comfort, and would 
make it unsafe for Europeans to walk about without 
some good protection for the head ; but the evenings 
and nights are cool and fresh, and we all slept under 
at least one, and more often under two good blankets. 
The inhabitants of Uganda consist, to speak 
correctly, of an agglomeration and partial fusion of 
many diflferent races. Local tradition and internal 
ethnological evidence agree in supporting the theory 
that at some comparatively remote period, the date 
of which is hopelessly lost, the country w^as overrun 
by an invading horde from the north-east, possibly 
of Abyssinian blood, which drove most of the original 
inhabitants southwards into a district on the western 
shore of the Lake, where they were allowed to remain 
unmolested, being contemptuously known as Buddu 
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(slaves). That part of the country has taken its 
name from this circumstance, and has figured con- 
spicuously in recent history as the fertile province 
of Buddu. After the successful occupation of the 
country, the conquerors, as so often happens in Africa, 
mingled and intermarried freely with the subject race, 
losing by degrees nearly all trace of their distinctive 
language, and gradually acquiring more and more 
of the negro type, until we have to-day the curious 
mixture of negro coarseness of feature with slight 
traces of higher refinement, of African cunning with 
some real intelligence, of sensuality, cruelty, and 
immorality with polished manners and courteous 
dignity, which are among the most striking charac- 
teristics of the race of people known as the Waganda, 
who constitute by far the greater proportion of the 
present inhabitants of the country. 

Leaving aside several unimportant Bantu tribes 
occupying certain parts of the country, who are all 
either connected with or in process of assimilation 
with the Waganda, we may say that the remainder 
of the population is supplied by the far more interest- 
ing, refined, and handsome race of Wahuma. Although 
the villages of the Wahuma are to be found scattered 
throughout the country, they keep themselves quite 
distinct from the Waganda, retaining their own 
language in all its purity ; nor do they willingly 
intermarry with their neighbours. These Wahuma 
are a pastoral people, their villages are always to be 
found in a rich grass country, on which roam their 
herds of cattle. They live chiefly on beef and milk. 
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whereas the Waganda, with the exception of the wealthy 
chiefs, seldom eat anything more invigorating than 
bananas and pumpkins. The Wahuma are probably 
an oflfshoot of the Galla race, and although the sleek 
Waganda affect to look down upon the hardy but 
somewhat poverty-stricken race of herdsmen, this 
contempt is said to be cordially reciprocated; and 
one glance from the tall upright figures, the clear 
skins, the oval faces, thin lips, straight noses, and 
classically- chiselled features of the Wahuma to the 
lowering, coarse, and indeterminate faces, the thick 
skins and heavier bodies of the Waganda, shows at 
once on which side lies the pride of race and the 
purity of descent. 

It is a curious fact that in spite of this real or 
assumed contempt on the part of the dominant 
Waganda, the royal family is reputed to be of 
Wahuma extraction, although by indiscriminate poly- 
gamy and concubinage it has now lost nearly all 
outward trace of its racial origin. Among the 
Waganda I never saw a handsome man, nor even 
a passably good-looking woman or girl; the latter 
after marriage, as in the case of most African races, 
soon "fall to pieces," and are wrinkled and old by 
the time they have reached their thirtieth year. In 
a Wahuma village stalwart, proud-looking aristocratic 
men are the rule rather than the exception, while the 
large, soft hazel eyes, the delicate lips gently parted 
over most brilliant teeth, the proud carriage of 
the little head, the clear velvety skin, the firm 
budding figure and elastic step of some of the 
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Wahuma maidens would be more than sufficient to 
turn the head of many a London sybarite. 

Besides these two races, the inhabitants of the 
islands of the Lake present yet other distinct charac- 
teristics. They are divided into the Wa-Vuma, in- 
habiting the islands of that name scattered all along 
the coast from the eastern comer to about the centre 
of the northern shore, and the Wa-Sesse, occupying 
the Sesse archipelago on the western side of the Lake. 
These tribes, though quite separate one from the 
other, and speaking diflferent languages, may be 
jointly described as being negroes of a blacker colour 
than the Waganda, more savage, more courageous, 
but altogether less civilised than the inhabitants of 
the mainland. The Sesse islanders have the reputa- 
tion even of being cannibals, though it is said that 
if taxed with it they do not admit the soft impeach- 
ment. 

As to the total population of Uganda proper it is 
difficult to arrive at any very accurate conclusion, 
though it may safely be said that it has been vastly 
overstated by several enthusiastic writers and speakers 
during the last few years. Tlie almost incredible 
misgovemment, the barbarous enactments of its kings, 
the cold-blooded massacres, the wars of extermination, 
the raids, the murders, and the internecine conflicts 
under which the country has groaned for the last 
thirty years, have in many districts more than deci- 
mated the population, and have driven thousands into 
voluntary exile to the south of the Lake. In 1875 
the population was estimated by Mr. Stanley at under 
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one million; in 1879 an English missionary put it at 
five millions ; more recently I am informed that one 
of the authorities of the British East Africa Company 
announced that the country contained three millions 
of inhabitants, while a member of the Church Mis- 
sionary Society has been heard to state that in 
Uganda are nearly a million Protestants out of a 
total population of a million and a half. On the 
other hand, another officer of the East Africa Com- 
pany, of local experience, held the opinion that there 
were not more than 250,000 people in the whole 
country. A careful, but at present incomplete, cal- 
culation of the number of inhabitants, taking village 
by village, and province by province, has been carried 
on during the last few years by some of the French 
missionaries in Uganda, and these gentlemen told me 
that their labours had now progressed far enough to 
enable them to predict that they would find the total 
population to amount to about 450,000, but certainly 
to fall short of half a million. We may, therefore, 
in default of more accurate statistics, take 450,000 as 
the figure, which gives us an average of about thirty 
per square mile. To convey to the reader a sense of 
the relative density of population, I would remind 
him that Switzerland, in about the same area, con- 
tains three millions of inhabitants, and that in 
England and Wales there is an average of 500 
human beings to every square mile. 

It is already well known from the accounts of 
former travellers that in its political and social 
economy Uganda stands forth in strong contrast to 
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all surrounding African nations; this indeed is one 
of the principal reasons for which this country has 
attracted so much attention, and has been the un- 
willing cause of so much heartburning among politi- 
cal, religious, and general circles at home. It has 
been the fate or the fortune of Uganda to diflfer in 
character and habits from its neighbours ; its peculi- 
arities and idiosyncrasies have secured public atten- 
tion, and, like any private individual who is rash 
enough thus to single himself out from the common 
herd, it must now, whether for good or evil, prepare 
to incur the inevitable consequences of the sin of 
individuality. 

I have already said that the government of 
Uganda is vested in the hands of a king (in the 
vernacular Kahaka), assisted by a council of chiefs. 
To define accurately the powers and functions of this 
council, or the limitations which it may exercise on 
the king's despotic authority, is, I regret to say, 
beyond my ability. Generally speaking, the authority 
of the council, as in England during the Middle 
Ages, would appear to rise and fall in inverse ratio 
to the strength of character of the monarch. In the 
days of Speke (1862) and Stanley (1875), when all 
men trembled under the tyranny and nonchalant 
cruelty of Mtesa, this council appears to have con- 
sisted of little more than a ring of fawning syco- 
phants, who were beaten, fined, mutilated, or executed 
like the lowest of his subjects at the whim of the 
autocrat. To-day, under the weak and invertebrate 
Mwanga, although each chieftain is careful to pie- 
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serve, in the royal presence, aU the outward signs of 
abject submission and grovelling humility, nobody 
knows better than the king himself that if his wishes, 
advice, or commands do not happen to coincide with 
the opinions or interests of his council, they will be 
ignored or disobeyed without the smaUest hesitation. 
The council itself consists of some ten or twelve 
chiefs, all of whom assist at its deliberations in virtue 
of divers offices held by them, and to which they 
have been previously appointed by the king. The 
majority of them are governors of certain of the ten 
provinces into which Uganda is divided ; the re- 
mainder hold posts, which need not be detailed, in 
the king's household. 

In theory this system of government by the king 
and his council would appear to be well enough, but, 
unfortunately, on our arrival we found that neither 
the one nor the other exercised any authority what- 
ever over more than a portion of the whole country. 
For instance, the Catholic party had recently been 
driven away from the northern shores of Lake 
Victoria, and had been given the province of Buddu 
as their portion. The governor of Buddu was ex 
officio a member of the great council, but not only did 
he and every other official in the province decline to 
come near the capital — and indeed it would have 
been as much as their lives were worth to do so — but 
the whole province and the Catholic party looked 
upon the king and his chieftains as the representa- 
tives of a foreign and hostile power, and absolutely 
ignored their authority. Again, the British East 
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A£rica Company had recently brought into the 
country a large number of Waganda Mohammedans, 
and had caused them to be allotted three provinces 
in which to settle, their own chiefs being made 
governors of the provinces ; by all of these also the 
orders, writs, mandates, or exhortations of king and 
council were treated with calm contempt, and merely 
disregarded without any show of overt hostility. It 
will thus be readily understood that we found the 
central administration in a very limping, dishevelled, 
and unhappy condition of mind and body. 

Below the governors of provinces, the country is 
cursed with an endless and complicated network of 
chiefs, sub-chiefe, petty chieftains, and jacks-in- 
office, from the wealthy court favourite who exercises 
his sway over a district of a hundred square miles, 
daily fawned upon by dozens of grovelling underlings, 
down to the poverty-stricken headman of a miserable 
village with its half-dozen tottering reed-built huts. 
In a few rare cases the chieftainships of districts are 
recognised as being the legitimate inheritance of 
certain families, but with these exceptions every one 
of these thousands of so-called ** chiefs" who prey 
upon the country is, in theory at least, appointed by 
the king himself. The natural result is that the 
higher ofl&ces, governorships of provinces, seats at 
the council, and so forth, are held by favourites, who 
have generally served an apprenticeship at court, 
and have wormed themselves into the royal favour as 
"the king's J)ages." The minor posts are simply 
given to the shrillest and most pertinacious appli- 
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cants, and to those who can " grease the palm " of the 
chamberlains and even of royalty itself in the most 
satisfactory manner. As soon as the coveted ap- 
pointment is successfully secured, two qualities are 
simultaneously developed in the new chief, which are 
universal among his colleagues, and common equally 
to the highest and to the lowest of the fraternity. 
The first of these is that from the moment of his 
appointment he ceases to do a single stroke of work 
of any sort or kind himself, and the second is that he 
forthwith lays himself out to beat, rob, maltreat, and 
oppress the wretched peasantry or hakopi by every 
means in his power. 

The working of the whole of this quasi -feudal 
system may perhaps be best illustrated by an example 
of the methods of procedure which are almost daily 
obtainiug in all parts of the country. Let us imagine 
that the king, as is the habit of kings all the world 
over, feels a sudden desire for an increase of revenue 
to meet his real or imaginary needs. He informs his 
council of the fact, and after a short deliberation it is 
decided that a certain province shall be forthwith 
called upon to furnish the required contribution. It 
is perhaps scarcely necessary to explain that there 
being no money currency in Uganda, all taxes and 
contributions to the exchequer are made in kind — 
viz. in ivory, in cattle, sheep, goats, corn, bark-cloths, 
and all other produce of the country, besides a system 
of corvie or forced labour, for which men have to be 
supplied by the different provinces in certain propor- 
tions. As soon as the king and council have agreed 
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upon the province which shall be the victim of the 
royal necessities, the governor is forthwith informed 
that he had better bestir himself, and produce what 
is wanted with as little delay as possible. He, nothing 
loath, for he has probably even intrigued that his 
province may be the one selected, departs from the 
capital with many promises and vows of loyalty. On 
arrival in his district he summons before him all the 
most important local chiefs, and to each one assigns 
the amount of the contribution for the production of 
which he will be held responsible. In this partition 
the governor is particularly careful to see that the 
aggregate amount, when brought in, will be more 
than double of what he has to pay over to the king ; 
the rest will remain in his hands. Away go the sub- 
chiefs ; the whole proceeding is repeated again and 
again in endless subdivision and gradation, and thus 
the hard-working peasantry, beaten and persecuted 
until the very last drop is wrung out of them, have 
to pay in the end five times, and even ten times, the 
amount at which their province was assessed. It is 
safe to say that scarcely one- tenth of what is paid in 
taxes by the people ever reaches the exchequer for 
which it is ostensibly levied; the remaining ninety 
per cent remains in the hands of those drones and 
curses of the coimtry, the chiefs and petty chieftains 
of Uganda. 

If, however, the sufferings of the hakopi were 
confined to extortions and robberies of this nature, 
their lot would not be much worse than that of the 
peasantry in several civilised but over-taxed countries 
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which might be mentioned; but, unfortimately, the 
power of even the most petty sub-chief goes fer 
beyond that of mere financial oppression. The whip, 
the stick, the cord, and the stocks are in constant 
use : the daughters of the people, if looked upon with 
an eye of favour by a great man, are taken without 
ceremony, and until quite recently even the lowest 
office carried with it the power of life and death over 
all subordinates. In the days of the late King Mtesa, 
and during the first years of the reign of Mwanga, 
executions on the most trivial pretext were of daily 
occurrence, not only at the capital and by command 
of the king, but all over the country, and at the mere 
will of these hatongoli or district chiefs. An instance 
has been quoted to me of a man being put to death 
by an insignificant chieftain for the crime of dropping 
and breaking a gourd containing banana-beer; ears 
were cut off*, eyes put out, hands amputated for yet 
more paltry reasons, and there was no redress for the 
sufferer ; it was nobody's business to inquire into the 
case, nor could any greater chief be expected to put 
himself to any trouble about the ear, the eye, or the 
life of a mere peasant ! 

In this respect, however, it is satisfactory to note 
that during the last few years the influence and 
teaching of European missionaries, and the subse- 
quent advent of European authority, as represented 
by the East Africa Company, have worked wonders. 
On this point, and it is to be feared on.this one only, 
the missionaries of both the Catholic and the Pro- 
testant divisions of the Christian religion have been 
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in full accord, and their joint influence has been 
brought to bear on every possible opportunity with a 
view to putting a stop to the whole system of ojff-hand 
executions, tortures, mutilations, and other cruelties. 
While Mtesa was still alive their representations and 
pleadings were met with a deaf ear or a scornful 
laugh, and day after day miserable wretches, courtiers, 
concubines, and even boys, were hurried ojff to execu- 
tion at the whim of the king, whose example was 
imitated by the provincial chieftains until the whole 
country ran with blood. During the first years of 
Mwanga's reign things were no better, and the mis- 
sionaries themselves had to leave the country; but 
when at last the Christian parties really obtained 
the upper hand, one of the first and best results of 
the newly-acquired influence of their teachers was 
the cessation of the deeds of blood which for many 
years had characterised the court and government 
of Uganda. As usual, the provinces followed the 
example of the court, and although there can be no 
doubt that oppression, violence, and extortion at the 
hands of his superiors is still the lot of the peasant, 
and although dark deeds are undoubtedly practised in 
country districts, of which the merest whisper scarcely 
reaches the ears of the white men many months after- 
wards, yet the actual life of the hakopi is now pretty 
safe, and he may even congratulate himself on a fair 
prospect of retaining and using his arms, hands, eyes, 
and ears during the remainder of his days. 

In spite of the oppression of the lower by this self- 
styled upper class, there is no real aristocracy in Uganda. 
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The familv of the kings k dLstiiicC, and as I have 
said above, there are a few offices and proTiaeial chief- 
tainships which have become hereditary in certain 
families, but with these exceptions the chiefs &om 
highest to lowest were drawn originally from the 
hakopi class ; a peasant girl may, without exciting 
any surprise, become the concubine of the king, and 
her son may succeed to the throne ; nor is the pro- 
motion of the merest peasant to an important chieftain- 
ship a sufficiently rare occurrence to cause any gossip 
or even wonderment. Although, as soon as they 
have a grasp of authority, the chiefs treat the hakopi 
as a conquered race, the same blood runs in both, and 
the chief himself probably began his life as a peasant. 
He will possibly end it in the same condition unless 
he can exact enough from his district to satisfy not 
only his own requirements, but also the extortionate 
and constantly repeated demands of all his superiors. 
Similarly, the open degradation or the mysterious 
disappearance of the most powerful lord, or even of 
a dozen great personages at one swoop, would fail 
to excite more than passing gossip. The African, 
whether brown, yellow, or black, is thoroughly 
material in his tastes and sympathies, and so long as 
he sees a fair prospect of being able to fill his stomach 
with the daily ration of food to which he is accus- 
tomed, and to surround himself with what he con- 
siders his comforts, he is not in the least inclined to 
get up any show of indignation, or to "fash himself" 
in any way whatever on account of injustice, robbery, 
or death suffered by his neighbour. 
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It would, of course, be ridiculous on my part to 
pretend that, in the course of three months' residence 
in Uganda, I or any of the officers with me were able 
to acquire any thorough personal knowledge of the 
habits, thoughts, or distinctive modes of life of the 
Uganda peasantry ; for information on these subjects 
we were forced to rely on the opinions of others, such 
as missionaries of various denominations, who had 
been longer in the country, and the very nature of 
whose work brings them into frequent contact with 
this class of the people. But here again, as in almost 
every instance in which we were compelled to appeal 
to Europeans of local experience, we were perplexed 
by the utterly divergent nature both of the evidence 
and of the conclusions brought forward by competent 
observers of diflferent creeds. 

On the one hand, we were asked to believe that the 
peasants of Uganda are an exceptionally intelligent and 
quick-witted race of people, eager to learn, diligent to 
work, quick to grasp the benefits of civilisation, and 
that they — or at least the Protestant section of 
them — had already in large proportion learned to read 
and write. On the other hand, we were told that these 
hakopi are little better than any ordinary African 
negro, that they were fairly good husbandmen, though ,' 
not better than other African races, that they worked 
indeed, and kept the banana plantations clear of 
weeds, but only because they were cruelly beaten if 
they did not; that, as regards their deep religious 
fervour and the extensive purchase of religious reading- 
sheets sold by the Anglican Mission, which was so 
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trinmpfaaDtly quoted by the Protestant missionaries as 
a proof of the progress of their religion and of the 
education of the natives, these things merely proved 
once again that the hakopi would at once adopt any 
religion favoured at the moment bv their masters. 




and would eagerly spend their cowrie-shells in pur- 
chasing these or any other " fetishes " which might 
appear to them to be connected with such religion ; 
but that should Mwanga and the leading chiefs to- 
morrow become Catholics, Buddhists, or followers of 
Confucius, the peasantry would with equal readiness 
put away the reading-sheets for a fresh turn of the 
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wheel, and crowd eagerly to the new church, temple, 
or joss-house. 

As in the majority of such cases, the truth will 
probably be found to lie half-way between these two 
extremes. It is undoubtedly true that the peasantry 
do work, the women more than the men, and that 
they keep the banana plantations in beautiful order, 
free from weeds, cutting away the decaying leaves, 
plucking the fruit at the right moment, and so forth, 
but it is equally true that they would pass through 
some extremely unpleasant moments, the effects of 
which might last a lifetime, should the master dis- 
cover that they had been remiss in any of these 
duties. As regards their general intelUgence, it may, 
I think, be placed on a somewhat higher level than 
that of the ordinary negro tribes of the Nile valley, 
or of East Africa, but more than this cannot as yet 
be said ; they are certainly far behind the natives of 
various parts of the coast of Africa, who have already 
for many years had their wits sharpened and their 
morals depraved by intercourse with Europeans. The 
religious feelings of the peasantry are no doubt such 
as might be expected among such a people. It would 
probably be easy to pick out men from each party, 
Catholic, Protestant, or Mohammedan, who, whether 
from sincere conviction or from obstinacy of character, 
would be ready to suffer any amount of inconvenience, 
and even death, rather than give up his beliefs at the 
bidding of another, but with the vast majority their 
creed is without doubt the creed of the strongest. 
The religion of the peasant is that of his immediate 
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superior, that is, of the man who has most power to 
cause him constant inconvenience, and so on up the 
social scale, until we arrive at the chiefs of the great 
council and the king himself ; and even in this august 
circle it would not be difficult to select men with 
whom faith and flesh-pots are synonymous terms. 

The foregoing somewhat desultory description of 
the system of government and the division of classes 
has, I trust, been sufficient to show how greatly in 
Uganda the peace and prosperity of the country, and 
the welfare of the people, depend upon the individual 
character of the sovereign himself, and it is now 
necessary to devote a few pages to a description of 
Mwanga, son of Mtesa, King, or as the natives say, 
Kahaka, of this little corner of Central Africa which 
has unconsciously made such a stir in the great 
world. 
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CHAPTER I 

At Kampala — Visit to King Mwanga — Arrangements for a division of 
territories between the Protestant and Catholic Missions — The 
slave question — The queen-mother — From Kampala to the Ntebe 
Hill8---Kaima'8 case — Illness of Captain Portal. 

With the concluding words of the last chapter the 
written narrative is at an end. It was the intention 
of the author to have devoted the following chapters 
to a description of the court, the manners, and the 
resources of Uganda,— showing how it had passed from 
a condition scarcely rivalled by the horrible records of 
Dahomey to the promise of a rapid development under 
the guiding hand of the white man, only to relapse 
into an anarchy almost as disastrous through the poli- 
tical animosities which have found their opportunity 
and pretext in the antagonistic zeal of rival religious 
denominations. The concluding chapters were to 
have dealt with the homeward journey of the author 
and of Colonel Rhodes by the river Tana, passing in 
great measure through regions hitherto unvisited by 
European travellers. 

The history of Uganda as he would have told it 
cannot be recorded here; such material as he had 
gathered has already been utilised in drawing up the 
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Report laid before Her Majesty's Government as the 
result of the mission entrusted to him. What has 
there been left untold must now be entrusted to other 
hands, and the sequel to the first eight chapters can 
only be found in the pages of the Blue-Book.^ There 
remain, however, ample notes in a Diary kept from 
day to day with much neatness and care, from which 
may be gleaned the story of the homeward journey, 
and there are a few entries made during the months 
passed in the country itself, together with letters 
to friends and relations, which are valuable in sup- 
plementing information, but perhaps still more so in 
portraying the character of the writer himself. I 
propose, therefore, to include here such passages from 
the Diary as may fairly be made public, together with 
extracts from such letters as have come into my hands 
in their chronological order. Such a Diary possesses 
a special interest which a finished work might lack, in 
showing how days are filled up, and in revealing many 
of the details of life in savage countries. At the 
same time, it must be remembered that the events 
which are jotted down represent but a small portion 
of the activity of every day, and convey an inadequate 
impression of the immense quantity of work accom- 
pushed in a few weeks. It is easy in reading 
to pass over the infinite labour involved and the 
patience expended in such pioneer work as the 
establishment of the new headquarters, the trans- 
planting of the colonies of Soudanese troops, and the 
slow conversion by drill and discipline of these half- 

^ Parliamentary Papers^ Africa, No. 2. 1894. 
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savages into orderly and useful co-operators. Through- 
out the whole period covered in the present chapter 
the Commissioner was also engaged in collecting the 
information as to the country and its resources which 
he has placed on record in his Report, in studying a 
scheme for the pacification of the rival factions, in 
devising a temporary administration providing for 
future eventualities, and in working out the details of 
financial requirements, — no small labour with so multi- 
form and singular a currency as that which Central 
Africa makes use of, the cost of which, moreover, 
depends upon the number of miles which it has been 
transported from the coast. 

With regard to this Diary and the letters, I would 
claim that they should be read with the reserve and 
indulgence due to words written as purely personal 
memoranda or solely for the eyes of intimates. 
After mature consideration of their contents, I have 
come to the conclusion that little would be gained by 
giving publicity to any extracts either from the Diary 
or from private correspondence written previously to 
the Commissioner's arrival at Kampala, although the 
latter is far ampler during the early months of the 
Expedition. The foregoing chapters are so full, and 
deal so completely with every incident of the march, 
that such extracts would only read like repetitions 
of what has already been better told before. We 
will therefore take up the Diary at the point where 
the narrative breaks off: — 

Friday, 17 th March. — Started 6. Boad cut very broad — 
unnecessary waste of much labour ; but only heads and 
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blades of grass cleared, roots left ; road will be choked 
immediately after rain. Crowds of people at various spots : 
messengers kept on arriving with messages of welcome from 
various chiefs. 

Halted 8. Then rode Katikiro's pony, a screaming beast. 
Half a mile from town, met Eaymond and Bishop Tucker, who 
had walked out Great crowds near town. C.M.S. church at 
Namirembe conspicuous on the left front. Kampala ahead and 
Mengo behind. 

Arrived Kampala about 9. Smith in charge.^ Fort very 
much smaller than I expected, and crowded on E. and S.E. sides 
by Soudanese huts. Two rooms for self and one for Berkeley 
in mud house. One for Rhodes in another. Saw many chiefs, 
R.C. missionaries, and C.M.S. 

ISth March. — Got up 6.30. Prepared for king's baraza.^ 
Officers all turned out in extraordinary kits, red coats, breeches, 
big boots, swords, etc., but heavy rain all morning, so sent to 
put off baraza till Monday, after waiting for two hours. 

At 12, Macdonald and Wolf arrived from Buddu.^ W. ill 
with lumbago. Report plague in Buddu : symptoms, swellings 
in glands under arms and in throat, — death in four days ; also 
great suffering there from jiggers. Jiggers very prevalent also 
here, attack toes and feet chiefly, cause great irritation, have to 
be cut out Fleas innumerable; few mosquitoes. Company's 
influence here seems very small. The Fort of Kampala in 
badly-chosen place, commanded by all surrounding hills. Smith 
against drilling or organising Waganda ; probably right. 
Visited Bishop Tucker : very fine, well-built church : holds 
5000 people. All roof put on in one day. Mission houses 
very nice, of reeds, far superior to mud houses in Fort 

1 9th March, Sunday, — Long talk with Macdonald on 
situation. Mwanga sent to offer to come this afternoon ; told 
him No, — must go to churcL Went to church at 4.30 with 

^ Major Eric Smith, 1st Life Guards, then acting in the I.B.E.A. Com- 
pany's service. 

' Baraza, general East African term for parliament, solemn reception, 
durbar, etc., originally the verandah or shed where such meetings are held. 

' Captain Macdonidd, R.E., in command of the Railway Survey Elxpedition. 
Herr Eugen Wolf, whose letters on Uganda have appeared in the Berliner 
TageblaU. 
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all members of Commission : Doue of Fort people. Writing 
Road Report.* 

20th March. — Went to visit Mwanga 9 A.M. Stoff in red, 
white, and all colours. Macdonald in full dress. Self in 
Zanzibar officer's sword and saah and Macdonald's plume. 
Escort of fifty Soudanese in front, then fl^, then selves, then 
fifty Zanzibaris in rear. Through many courts enclosed by neat 
cane palisades to Mwanga'a baraza. About fifty chiefs there. 
Mwanga on velvet chair given by Company, and carpet before 




him. Very grave offence for any one to tread on carpeL 
Bishop Tucker and English missionarieB there, but not French : 
had not told missionaries. Mwanga'a not a bad face, but 
weak ; all chiefs talked as they liked — no discipline. He bad a 
foolish habit of clasping the hands of any chief near him when- 
ever a remark was made that pleased him. He is evidently 
nervous. 

At 4 Mwanga came to call on me. Gave him tea and some 
presents. He asked for a khakee coat, also that I would kick 
out Mtanda, and put his brother on Busoga throne. 

Dined with Bishop. Proposed scheme of paper currency. 
■ S«« Mic^ No. 2. 1894. 
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31s( March. — Further discussion with Smith about Tom 
Soudanese. He is against putting them near Gimso Masa. 
Smith declines Usoga command, only wants transport work, to 
bring loads and caravans from coast. 




Went in the afternoon with Rhodes to visit the French mission- 
aries at Rubaga, Splendid site, commanding king's hill and 
Fort. It was offered to Lugard. P^res Gaudibert and Guille- 
main there ; very agreeable men ; gave ua an excellent glass of 
Algerian wine. In the evening Mr. Gedgo ^ arrived from Buddu. 
He and Williams ^ had shot twenty-four Speke's antelopes. 

' Acting as carreBpondent to tbe Times. 

' Captain, now M^or Williams, R.A., in the I.B.E.A. Conip»ny'» service, 
ftod in charge of Uganda after the departure of Captain Lugard. 



AT KAMPALA 



22nd March. — Writing Road Report all morning. Garden 
takea in band and all available seeds sown, it had been ten-lbly 
Delected and allowed to go to waste. Williams arrived in the 
evening. 




There is a letter of this date from Captain Portal to 
Lady Charlotte Portal, describing the Commissioner's 
arrival in Uganda, with a short note from the Com- 
missioner himself, which may perhaps be most appro- 
priately inserted here. 

Captain Portal to Lady Charlotte Portal 

KiXPALA, S2ad JVanA 1883. 

My dkar Mother — You may obBerve that our walk is at 
an end, for the present. I think I wrote last about the 3rd 
or before, and since then we have been wandering through a 
country consisting entirely of banana groves, which took about 
five days to get through — miles and miles of bananas, which of 
conree were brought in daily by the ton, for nothing. 

On the 12th we croesed the Nile, and took all day over it 
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Swarms of hippopotamus kicking about, of which I slew one. 
The next day Gerry and I let them walk on, and spent a lazy 
day at Ripon Falls, trying to catch some of the swarms of fish 
which were jumping up the Falls like salmon. We did not get 
any, however. The day after I went on alone with a dozen 
porters, to get to Kampala before them, and I got in on the 1 6th. 
It's a very civilised country compared to all the others we have 
seen. Gangs of women making a great broad road, and bridging 
the swamps, of which there are lots. The people are wonderfully 
good-mannered and civil, and are very intelligent. Nearly all 
speak a little Swahili, which is a blessing. It's damp and steamy 
rather just now, as it rains every day for a bit, but it seems to 
agree with everybody. 

The rest of them got in the following day. Crowds of people 
went out to meet them, all the chiefs, and there was great 
excitement. 

Next day we all went to see the king, an ordinary-looking 
person, who I believe doesn't count for very much. He returned 
the visit in the afternoon, which meant that he came to get his 
present. . . . 

We are still living in tents at the Fort, as there is no room 

inside, but when the Company's people go, on or about the 1st, 

those of us who are here will get under cover. There are six 

Europeans at the Fort besides our nine. I shall be left here 

with two others, and some of the Company's people will stay on. 

I am not sure where I shall go, probably to the RC. district 

about four days off. . . . — Your affectionate son, 

M. R P. 

Sir Gerald Portal to Lady Charlotte Portal 

Kampala, 2Srd March 1893. 

My dear Mother — We all arrived here well and strong on 
the 17th, the very day I had selected before leaving the coast. 

Since then I have not had a moment's breathing time — 
interviews, writing, talking, and business of all sorts, from 
6.30 A.M. till late at night, without a moment's respite. 

I have only come to the conclusion so far that this is a far 
more complicated, difficulty and disagreeable business than any 
one anticipated. . . . — ^Your affectionate G. H. P. 
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23rd March. — Decided to take over whole of Soudanese, both 
those here and those in forts : estimated cost, Rupees 74,000 per 
annum. Also to send Owen and Raymond to Toru to recruit 
and organise men, and probably withdraw them from farther 
forts. Instructed R. and Owen to learn as mucli as possible of 
organisation of Soudanese here. 

24/A March, — Instructed Arthur and Berkeley to go to Usoga 
with ninety to a hundred Zanzibaris to take place of Soudanese 
there going down with Williams. Berkeley to examine question 
of succession to Wakoli, and decide whether to turn out Mtanda 
and put up his brother in his place. Muxworthy writes mail 
route interrupted,^ probably by Wahehe or Wagogo. 

Wolf better, says he is going (back to coast) by Usukuma. 

2bth March. — Gave Owen instructions about going to Toru and 
selecting site for new post half-way. Told Foaker to go to Toru 
to bring back the 1 000 Soudanese — men, women, and children. 
Wrote to Zschatsch ^ and offered him Rs. 200 per month till 
31st December. Rhodes and Williams making joint estimate of 
value of buildings. 

26th March, Sunday. — Went with Smith, Macdonald, and 
Berkeley to the king's landing-stage on Lake, 7^ miles, pretty 
good road. A pretty place, but low and unhealthy, with large 
papyrus swamp alongside ; just opposite is the island of Balin- 
gugwe, the same of Williams' fight C.M.S. steel boat lying there, 
and a small Berthon boat Steel boat pretty good — two masts, 
lug sails, and jib, small cabin for storage forward, and six oars 
for calms. (1) Hire boat for Government for six months. Rhodes 
and Williams rode to another landing-place a mile farther up 
creek, and report it good spot for settlement of Soudanese. 

27th March. — Bishop says he is willing to agree and help in 
partition of territory, and that arrangement would not have 
broken down if he had remained here. 

Sent for Mwanga, who came with Katikiro, and told them 
object of my mission. They both said emphatically that if we 
go war will begin next day, and both they and all Protestants 

^ This refers to the mails regularly sent up by Messrs. Boustead, Ridley, 
and Co., of Zanzibar, through the German sphere to the south of Lake Victoria. 

' A young German employ^ of the Company, referred to in Part I. Chap. 
VI., at WakoU's. 
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will come out with ua : said late war was not one of religion, but 
simply of ambition for power. 

Promised to begin Tom road at once. 

28(A March. — Proposed to Owen independent command in 
Usoga, but he Baid he preferred Tom business. Immense stocks 
of ammunition in store. In our caravan no porters sick, but 
many Zanzibar soldiers, whose physique appears to break down 
after the journey even without loads. 




29lh March. — Messengers from Tont came in to Bishop, sent 
on here, say people won't obey Kusagama', and that K. wante 
Christian teachers. This probably a plan to prejudice division 
of spheres of influence. 

Instructions to Owen about bis mission issued also to 
Kaymond. 

Told Katikiro to send boat for French Bishop : long 

letter from latter. 

Told king to send Usoga claimants back to Usoga. 

30/A March. — After immense fuss and many countings of 

' The rightfal native chief of Toni, driTen out b;r Eabsrega, tod repl«ced 
in power b; Captain Liigard. 
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loads and porters, Owen got off at 9.30 with 127 porters and 12 
Soudanese : took Berthon boat. Armed all porters with carbines. 

Khodes and Williams busy about valuation and handing 
over of all arms. Saw chiefs of Mohammedans ; told them 
at once to make road to Toru. They complained of having too 
little territory. 

Long talk with Wolf as to future of Uganda. He thinks 
evacuation of Uganda would soon drive Germans back to coast 
They could not afford to hold Uganda, and Arabs and Moham- 
medans would be so strengthened as to make tenure of Tanganyika 
and Usukuma impossible. 

Slst March. — Gave Smith instructions for return caravan of 
320 loads if Government approve his appointment. Wrote to 
Eodd to support it, also that Smith is to organise whole trans- 
port system and be Koad Commandant. 

1st April, — Smith and caravan left at 8, well organised, 
every man knowing his load ; no confusion or bustle. He took 
forty-four loads of ivory. 

12 o'clock. — Hauled down Company's flag and hoisted 
Union Jack. Guards of honour and royal salute. King sent 
to me to ask for a flag like this ; told him he could not have it. 

A letter of this date from Captain Portal describes 
his departure with Major Owen on this mission to 
engage the Soudanese troops referred to above. 

Captain Portal to Lady Charlotte Portal 

\8l April 1893. 

My dear Mother — . . . I can't remember when I wrote last, 
but I think it was since we arrived at Kampala. I left there three 
days ago with Owen, and we are on our way to Unyoro, which is 
near the Albert Nyanza. We are going to some old forts they 
have there, to destroy two of them, and remove the garrisons, 
which consist of Soudanese troops, originally with Emin, who have 
been there for years without pay or food or anything, and live 
by raiding the surrounding country. They are believed to be 
about 4500, of which only 450 are fighting men, and the 
remainder women and slaves. We have got to move half to 
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Kampala and half are to be left in other forts, but first we are 
going to try and enlist the men, and put them on pay. I believe 
they are a wild lot, and no wonder, and it will probably be a 
hard job to move the mob to Kampala, also to feed the whole 
lot^ as they are not to raid in the future, and there isn't much 
food in Unyoro, so what they are to eat I don't know. 

This is a perfectly horrible bit of country, this part of 
Uganda. The road is very bad, and every day there are about 
four to six swamps to be crossed, some of them 400 yards long 
and up to your chest. Nearly all my boxes have been dropped 
by the porters in them by now, and as we have perpetual rain 
into the bargain, it is hard to be dry for a single moment, 
except perhaps for an hour or two in bed. It seems as if fever 
ought to be a certainty, but I never felt better, and it is the 
same with the others. These swamps are really all rivers, 
blocked, I suppose, by either papyrus or forest, as there is always 
one or the other. 1 can't make out how our cows and goats 
and sheep manage them, but they always turn up somehow or 
other. 

I think it is likely that in a month's time, after we have 
settled the Soudanese, I shall go to look after Buddu, the pro- 
vince where the Roman Catholics are, and make a station there. 
I shall be glad if I do, for though it is much more pleasant to 
be with one of our people, it is better to have a job of one's own 
to do. If I do this I shall have to return to Kampala, probably 
with another body of Soudanese, who are to be settled near 
there, and there is just a chance I may see Gerald again before 
he departs for the coast. 

There has been no shooting up here yet, though just now we 
are in an elephant country. I believe in three days we shall see 
some game, however. No mail has arrived for us yet Just 
before I left Kampala the missionaries got one, with letters of 
November, but nothing newer ; but as that looks as if the road 
to the south end of the Lake was open now, some letters may 
come up any day. 

The Company's people were to leave Kampala yesterday. 
We are taking on three of them up here, to look after the stores, 
etc., and Macdonald, an engineer officer who has been surveying 
for the railway, has been left in charge of Uganda. I think 
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under the present regime tbey will be peaceful here, but there 
will be nothing lasting about it. Nov it's too dark to write, 
and we are short of candles [and of everything else it seems to 
me], 80 good-bye. — Yours affectionately, R. P. 

2nd April, Easier Sunday. — Some of staff went to service. 
Church full, estimated 1600 people there. Busy with Williams 
taking over stores. Told Wolf he could have loan of a few 
porters to TJsukuma. Williams keen not to destroy clan system 
here. 

3ni April. — Williams started 9 a.m., ordered destruction of 
huts in Fort. Letter from Owen ; has selected site for half-way 
post at Kibibi in Mohammedan country three and a half marches 
from here. Deserter from Owen with rifle and ten rounds of 
ammunition caught and put in guard-room. 

ilh April. — Parade of Zanzibaris and Soudanese troops at 
9 A.U. Zanzibaris looked clean and did well, including the use- 
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less bayonet exercise. Soudanese have some fine men, but know 
very little drill as yet ; in every sort of uniform. Hard rain in 
middle of parade. Deserter from Owen given twenty-five lashes 
with rope's end and one month in prison. 

5th April. — French Bishop Monseigneur Hirth arrived, having 
w^ked all night from Mtebe, where he landed at 10 p.m. He 
seems a clever man, and a man of the world. (He is) hitter 
against the Fort and officers, also against the king and Pro- 
testants, but willing to be conciliatory. He eventually said he 
would be satisfied with Singo, Kaima, and Sesse, and the KatikirOr 
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and Magisi. He also demanded that king's sister should be 
Catholic. 

Gth April, — Bishop Tucker came and said Protestants were 
signing a paper, undertaking not to give back runaway slaves 
from Mohammedans, and not to claim themselves. Bishop 
thought this an opening for stopping all slavery. 

Went to Mwanga, 3 p.m. He asked anxiously about giving 
up runaway slaves. I advised getting Protestant and Catholic 
chiefs to agree about it, and to forbid all sale of slaves in 
country. He asked that Usoga cases might be tried here. I 
said Yes, for cases now actually here, but in future Usoga cases 
were to go to Resident there, except land and small cases, which 
are better judged by his baraza. 

Went Eubaga and saw Mgr. Hirth. He agrees to meet 
Tucker at my house to discuss division of territory. Tucker 
also agrees ; appointed meeting at 9.30 to-morrow. 

The result of this meeting on the following day 
was an arrangement for the division of territory 
between the two religious denominations and the 
distribution of offices, which has been already 
recorded in the official papers. A letter from Sir 
Gerald, dated 7th April, refers to this interview. 

Sir Gerald Portal to Lady Charlotte Portal 

Received 28th June 1893. 

Kampala, 7th April 1898. 

My dear Mother — I am, in fact we all are, growing rather 
tired of being without any mails or news from civilisation. The 
latest that any of us have seen was a paper of 24th December, 
which caught us up at Kikuyu at the beginning of February. 
It is made more tr3dng by being a case of " hope deferred," as a 
mail through German territory to the south end of the Lake 
is long overdue, and we hear that the Arabs and others near 
Taboss have been in insurrection against the Germans, and have 
cut up one or two caravans from the coast which probably had 
mails. To make matters worse, a steel boat, belonging to the 
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East Africa Company, which I propose to buy for the Govern- 
ment, was sent to the south end two months ago, and should 
have been back here before my arrival. If she has come to 
grief and got wrecked it will be rather seriaus for ua, as she ia 
bringing cloth and stores, and the means of paying all our men 
for the next six months, and it takes a long time to get fresh 




stores — in fact, we cannot expect any before September. Every- 
thing is paid for here in cloth, including the pay and money for 
rations for all the men, so yon may imagine that with a stalf of 
13 Europeans, about 600 soldiers, and 250 porters, the rolls of 
cloth disappear somewhat rapidly. It is this system which 
makes Uganda such an expensive place to hold, as to the 
original cost of the cotton doth you must add the wages and 
cost of maintenance of the porters who carried it — the large 
' It ditd in t few Aty. 



J14 



THE MISSION TO UGANDA 



proportion damaged by weather, by being dropped in rivers or 
muddy swamps — thut lost by deserting and stealing porters ()n 
the road, the cost of the return journey of the porters who 
brought it up [for one cannot rely upon sufficient ivory to load 
up all the number], the risk of keeping it, the danger of 
rot, mildew, above all of white ants, and other burrowing 
insects, and the length of time during which all the money is 
locked up. 

All these and many other similar problems make it by no. 
means an easy task to arrive at an accurate estimate as to the 
cost of administration of a country like this. 




We are all very busy here now, and a good deal scattered, 
and although I have taken on in temporary Government service 
three of the Company's late employes, I still want two or three 
more good officers. Owen and Raymond and Mr. Grant are well 
away to the west, scattered between Albert Edward and Albert 
Lakes and near Mt. Ruwenzori ; Arthnr has gone to Usoga with 
100 men, Berkeley is to go to Usoga in two days, another of the 
Company's late men has been sent to establish a station on the 
road to Buddu, half-way between the capital and the western 
forts, to keep open communication with Raymond and Co., and 
as soon as I can get clear of the most pressing questions, I am 
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off to Buddu myself ; I shall go there by canoe across the Lake, 
and then try and get by land to the nearest of the western forts, 
meet Eaymond there, and bring him back with me, and also, 
probably, about 1000 more wild Soudanese — men, women, and 
children. After that, if I have time, I want to run down north 
for a week or ten days to have a look at the country, then back 
here, wind up outstanding questions, try to establish general 
administration in working order, and then off for home. Barring 
accidents, I calculate on getting away the last week in May, and, 
unless there is any reason for going personally through Usoga 
to settle more difficulties there, I shall probably try to get by 
canoes to the north-west corner of the Lake. I calculate on 
reaching the coast in seventy days, or at most seventy-five from 
the day of leaving Kampala, so that we ought to be at Zanzibar 
by the middle of August I fear we can't return quicker than 
we came up, as, although there will be fewer and lighter loads, it 
is raining everywhere now, and will continue to do so till the 
middle or end of June, so that we shall find the small streams, 
which we walked through on the road up, swollen into rushing 
rivers, sometimes requiring two or three days' halt to make 
bridges ; and dry ravines across which we stepped dry-shod will 
be quaking swamps, while all the red clay hill-sides will be 
slippery, and bring pain and grief to loaded porters. 

I have had a very busy time here, every day from sunrise till 
night, and all the others who are still here are also kept pretty 
hard at work, but we are getting forward. 

Yesterday I managed to get the Catholic and Protestant 
Bishops to meet in my room, to see if we could not come to an 
amicable settlement of these miserable religious quarrels. They 
and I were at it hammer and tongs from 9.30 till past L The 
atmosphere was rather electric once or twice. Bishop Tucker 
gave way to a certain extent, but would not go far enough for 
Monseigneur. At last they both agreed to leave me to decide 
the whole matter. I then warned them that if I did so, I 
should admit no further question, and should insist^ by force if 
necessary, on my decision being at once carried out. To this 
they agreed, and I dictated the partition of territory and offices 
which appeared to me just, and then got them both to sign an 
undertaking that they not only accepted it, but would use their 

Q 
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utmost influence and endeavours to get it carried peaceably into 
execution. After a lot more trouble I also got them to enter 
into an agreement as to future extension of mission work, so 
that the Catholic and Protestant missionaries may no longer 
continue to follow each other about, and plant new missions in 
the same districts, with the inevitable residt of more war and 
scandal. 

All's well that ends well, but I don't wish ever again to have 
a three and a half hours' skirmish with two angry bishops — one 
not understanding English, and the other knowing no French. 
The whole history of Uganda for the last ten years is more 
worthy the Middle Ages, or the days of the Edict of Nantes, than 
the end of the nineteenth century; but I don't think either 
side is more to blame than the other. 

I had not intended to begin this third sheet of paper, as 
we are rather alarmingly short of that commodity, and it is 
disappearing rapidly in answering innumerable notes from 
bishops and missionaries, and from my own officers away in 
different parts of the country. I don't think there will be 
another mail from here till we go ourselves six or seven weeks 
hebce, so don't expect to hear any more of me till you see 
the announcement in the papers that we have reached the 
coast 

As I said before, I hope to get Raymond back at headquarters 
before I start, if he can only get his job through pretty quickly. 
I propose that he should be chiefly here, and travelling periodic- 
ally into the provinces. 

I have not yet decided in the least what course to recommend 
with regard to the future of Uganda, nor probably, by the way, 
would I say what it was if I had. 

All the Waganda are liars to the last man. They really lie — 
especially to a European — in preference to speaking the truth ; 
and they regard successful lying as a fine art. A man who told 
the truth to a European unnecessarily, in preference to a 
plausible lie, founded on distorted facts, would be regarded as a 
mere fool, and would be distrusted by the others. As you may 
imagine, this does not make it easier to deal with the numerous 
complaints and quarrels which are always cropping up. 

The climate here is distinctly good — the sun a little hot^ but 
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not too much so — and in the morning, evening, and at night it 
is quite cool, and one could wear European summer clothes with 
comfort, — in fact> we do so, except for the starchy shirts and 
collars, and at night I always have one blanket, and would have 
two if I had got them, over me, but a coat or mackintosh serves 
the purpose. 

The country is nothing but a collection of steep hills with 
swamps between them, but looks green and pleasant, and the 
endless banana plantations give it a rich appearance. The only 
drawbacks are that the water is bad, and looks and smells very 
" swampy," and that the whole district is alive with creeping, 
crawling, and buzzing and flying insects of every sort and 
description, both by day and night — ^a paradise for a collector ; 
and now, good-bye ; love to all. 

My prophecy is that this should reach Laverstoke about the 
20th of July. I sent a letter to you on the 24th of March by 
the German route, but it is possible that some black chief may 
be reading it, as they are rather given to stopping mails on that 
road. — ^Yours affectionately, G. H. Portal. 

Sth April, — A paper given me signed by forty Protestant 
chiefs, saying they had determined to follow *' coast custom " and 
free all slaves. This seems suspicious, also rather too radical, as 
throwing thousands of people free at once. It would make it 
impossible at first to get any work done by any one, and it is 
perhaps only a pretext to avoid work on roads, etc., by pleading 
as excuse no slaves. Mgr. Hirth is against the measure. 

^th April, Sunday, — Very busy with mail. 

Wth April, — Berkeley left 9 A.M. for Usoga, with instructions 
to report, collect taxes, see chiefs, encourage trade, and get them 
to bring grievances to Englishman for settlement Gedge ac- 
companied him, going shooting elephants Chagwe. 

10 A.M. — Saw all Protestant chiefs; explained arrange- 
ment with Catholics clearly; told them chiefs would be held ^ 
responsible for peaceful execution. They raised many'diflSculties 
and objections, but these overruled. 

3 P.M. — Went with Macdonald to Mwanga. Met all Usoga 
chiefs ; told them Mtanda put on throne pending good behaviour ; 
shambas to be given back to his brother Kaisema; explained 
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about taxes. They ezpreesed themselves pleased Mwanga 
made them good speech. 

1 2th April. — Began wriliog book. Walked with Ehodea and 
Villiers to Mtesa'g tomb ; fine large house and well kept^ but 
dark and not much to see. Broad stripe of red cloth all along 
roof. Curious wooden cannon lying there. 

Uth AprU.—Bs^w all Catholic chiefs ; told them I should hold 
chiefs responsible that all goes quietly ; all seem quiet and 
grateful. 




The entries during the next few days all deal with 
the difficulty experienced in bringing about a final 
settlement between the two religious denominations, 
whose representatives continue to wrangle over the 
distribution of offices, until at length, on the 19th, 
the draft agreement is signed by the Protestant chiefs, 
and by the Catholics on the 20th. In the meantime 
this note occurs on the 1 7th : — 

Namasole (king's mother) came to visit me, riding on the 
shoulders of a strong man. She was dressed in a good leopard- 
skin tied on the right shoulder, and a good mbugu ; nice intelli- 
gent old lady, with a cheerful, pleasant face ; had at least one 
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very good-looking girl with her ; greatly admired my room ; 
gave her a Cashmere shawl and some good silks. 

22nrf April. — Mwanga BaJd he would come at 9 (to sign the 
agreement), but did not; said 
be would come at 3 ; waited 
till 3.30, then sent and told 
him to come at once. He came 
with Katikiro and several 
other Protestants ; signed 
paper; other chiefs objected 
to Rubuga clause, but I sup- 
pressed them. Princes to be 
sent for immediately.^ 

Special messenger to Owen 
telling him to send Raymond 
back at once. 

23ni April, Sanday. — Very 
wet. Rhodes sends note 
reporting favourably of 
Ntebe. 

24(A AprU. — Offered Mgr. Hirth three canoes of Kakunguru 
to go to S. of lake and fetch princes. He refused, on ground 
that he would not accept any canoes of Protestants, nor allow 
them to have anything to do with princes ; asked me to send 
Nubians^ to fetch boys. I refused to send Nubians, saying 
they could not be trusted so far without officers, and that I 
would only take responsibility for boys on their arrival here. 

25fA AprU. — Tucker writes again about Rubuga and boys, 
saying Protestants object to clause signed by king. Answer 
that I cannot listen to chiefs against king, that I only recognise 
latter. Later T. writes chiefs accept conditions signed by king. 

26tt AprU. — Foaker and Reddie returned with crowd of 
Soudanese, but no list or papers. 




' Babuga, the liEng's Biitsr, with t high official petition. One of the 
ohief pointa at inae bad been whsthsr or not this Udf ahould be, m she finally 
wu, conceded to the Catholic party. The priuoea had been detained with 
the Catholics ance the war. Sea Gth April. 

* The tenn Nabiaii ia here nted, aa it fraqnently ia, sDinewhat inaccnnttelj 
Tor the Sondaoear. 
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Macdoiudd went with Protestant^ Catholic, and Mdiammedan 
chiefs to apportion shambas^ on Babaga HilL Great excitement 
among Protestants in consequence of decision. I said I would 
stick to Macdonald*s judgment unless the natires could come to 
an agreement among themselves. Gave serere reprimand to 
Katikiro, who was impertinent to Macdonald. 

27ih April. — More excitement about shambas. Protestants 
object to giving up shambas on king's hilL Catholics refuse any 
others. EventuallT Catholics say they will accept exchange and 
get bigger ones offered by king. Mohammedans ask for shambas 
on road to their provinces. 

Gedge returned from Chagwe; got nine elephants; asked 
leave to accompany us to coast. 

28/A AprU. — Macdonald started for delimitation of road to 
Eaima. Called roll of Nubian soldiers from Tom, 85 in aU. 
Told all soldiers and followers to go to Ntebe ; cripples and old 
men to be settled in little shambas on opposite hilL 

Namasole, the queen-mother, came to see me. Was more 
than friendly. Gave her a sheet of paper and red and blue 
penciL She wanted to kiss me on going. Frank photographed 
her in gilt chair. 

29/A AprU. — Left Kampala 10.30 with Rhodes. Marched to 
Kisubi, fifteen miles : arrived there 4 : good road all the way. 
Met P^re Guillemain at Kisubi : very tired, but walked with 
him for two hours round shambas of Bugananowa and Eiballe, 
which French Mission want for a post and to try agricultural 
experiments. Kakuguni, to whom they belong, came there later: 
arranged with him for cession of Kiballe. Had very bad night : 
could not sleep : a terrible lot of mosquitoes. 

30/A AprU^ Sunday. — Left Kisubi 6.30, and arrived Ntebe 
Hills 9.30 ; lovely place commanding peninsula : fine fresh 
air : walked to flat rocks running into sea : grand place for 
summer bouse. 3.30. — ^Walked all over high hills with Frank : 
grand site for fort^ but far from water. Small-pox in village 
close by. 

\st May. — Ver}' bad night, millions of mosquitoes and heavy 
rain. Walked 9 A.3L with F. R all over peninsula^ and finally 

' Shamba is the Swahili name for a garden or plantation, and hence for 
property in the country as distinguished from town-property. 
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settled on big hill. Moved camp up there and marked out road 
through future Soudanese village : hard work in long graaa. 

Foaker and Beddie with about 500 Soudanese arrived 3 P.M. 
Fine cool air up here and magnificent view. 

2i»d May. — Worked all morning allotting ground to Soudanese 
for their compounds : eleven yards by fifteen, and wide streets. 




Men seemed pleased. Also got Waganda to work on roads, and 
Swahili porters to clear road near hill : others to bring building 
wood. At 4 went to shoot hippos in Port Alice:' had four 
shots, all hits. Mgr. Hirth arrived and called, but I out. 

3rd May. — Went 6 A.M. to see Mgr. Hirth : caught him just 

starting. On return found Bishop Tucker had arrived 8 P.M. 

Boys reported my two hippos dead : sent people : gave one to 

' This luune wu given by Sir Gerald Portml to tlic new settlementa, or, 

more strictly tpcsking, to the port >t the foot of the Ntebe Hilli. 
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Nubians, one to Swahilis. No quarrelling. Went on building 
bouse, also mess -bouse. Set Nubians to work on roads. 
Macdonald expected, but did not arrive. 

4th May. — Bad nigbt and rain. Macdonald arrived 8 A.M. 
witb 120 Soudanese men and women. Cleared at 2 P.M. Went 
to sail steel Mission boat, but no wind Letter from Berkeley 
respecting Usoga : satisfactorv. 

5/A May, — Gedge arrived Ntebe, and Bisbop Tucker left. 
Building tent-houses ; both broke in ridge pole ; soft wet wood : 
sent for wild-date poles. 

6/A May. — Wrote some of Report. Tent-bouse finally built, 
but, as very wet day, ground inside is soaked and unfit to inhabit. 
Letter from Eaymond saying he leaves at once. 

1th May, Sunday. — Letter from Berkeley reports Soudanese 
soldiers sent with letters of 4th to Unyoro were stopped by Kaima, 
maltreated, robbed of guns, and sent back. Sounds very serious, 
as they say Raima was present in person. Instructed B. 
to make preliminary inquiry : I would come in to-morrow and 
hear case at 4 P.M. If Soudanese story true, must make an 
example of Raima, and severely warn king and Ratikiro. 

8/A May. — ^Left Ntebe 7.15 A.M. with three porters and the 
boys : walked right through to Rampala without a halt : arrived 
1.10 P.M. : twenty-one miles in 5.50 hours. Spent afternoon 
examining Raima's case, and taking depositions of Raima and men. 

9th May. — Gave judgment in Raima's case : convicted him 
of stopping Queen's soldiers in execution of duty and of taking 
the Queen's guns. He condemned to go as prisoner to Rikuyu, 
and his man Mtobasa got twenty -five lashes in presence of 
Soudanese company. Raima had to give back guns to soldiers. 
Drafted treaty with Mwanga, who sent to say he was coming, 
but did not. 

lOth May. — 6.55. Got note from Mwanga, saying he would 
come at 8. Answered I was off to Ntebe. Started with Berkeley 
at 7 A.M. ; rained nearly all the way ; roads wet and bad : was 
dropped by old Sindano carrying me across river. Arrived Port 
Alice 2.30. Found Frank had had road cut to join caravan, 
also village streets finished. No mail heard of here. 

llth May. — Worked all morning. Sailed Mission boat for 
two hours in afternoon in good breeze, but she is very slow, 
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heavy, and undersailed. Macdonald returned with forty loads 
of cloth, and with steel boat in fair condition : reports Dzinga, 
an island, with three feet of water all round, Bunjako only two 
or three feet of swamp. 

1 2th May. — Continued Report on existing situation. 

13^ May, — Writing Report all morning. Set Fundis^ to 
work making new mast for steel boat. Berkeley left for 
Kampala. Heard case of complaint by five Waganda against 
five Swahili porters for entering shamba to assault woman — 
drawing knives : one Swahili was cut on shoulder by his friend. 
Sentenced two Swahilis to twelve lashes each, promising much 
more next time. 

lith May, Sunday, — ^Left Ntebe 6.45, and arrived Kampala 
1 P.M. : met pony on way and rode in ; did not wait for 
Macdonald: very wet Mwanga came to plead for Kaima to 
be let off with a fine : told him I consider ; at last sent to say 
he might pay twenty frasilas * ivory. Went through proposed 
agreement with Mwanga, who said he would accept Ordered 
Ist Company of Soudanese to prepare at once to go to Ntebe. 

1 5th May, — Saw king; went through proposed agreement 
with him ; he says he agrees to all. 

Mail came in; Renter's telegrams to 16th March; sent by 
Cecil Rhodes ; Sultaji of Zanzibar dead. 

Explained situation and instructions to Macdonald (who was 
to be left in charge). 

Letter from Rajrmond received by Berkeley ; says he is ill 
and in great pain from head : probably sunstroke or malaria : 
due at Kibibi on 16th : Yilliers offered to go to meet him. 

I6th May, — Villiers started 7 A.M. to meet Rayn^ond; took 
pony and medical comforts. 

Started 8 A.M. ; arrived Port Alice 4 P.M. ; dead beat and 
bad head ; took quinine and bromide to give sleep. 

17 th May, — Sorting papers and writing Report all day : not 
very well. 

ISth May, — Finished Report and instructions to Macdonald 
4 P.M. Feeling seedy and anxious about Raymond. 

' Fandi is the general name throughout Eastern Africa for a skilled work- 
man, from an elephant trapper to a locksmith. 
' The frasila is thirty-five pounds weight 



CHAPTER II 

Captain PortaVs illness — He returns to Kampala ; is joined by his 
brother — His death and funeral — Sir Gerald Portal's expedition 
starts from Kampala for Kikuyu. 

We now approach a very sad period in the narrative. 
I should not wish to dwell unduly on the painful 
details of a sorrow which cast its gloom on all the 
latter half of Sir Gerald's eventful journey, and yet 
there has seemed to me to be so fine a pathos in the 
simple record he has given of his brother's death that 
no word of it should be omitted in justice to them 
both. Nor is that all. When brave men die at the 
far outposts of Empire, doing the world's work at 
their country's call, perhaps amid the throb and hurry 
of life at home for a passing minute's space the 
shadow of a brief regret falls across the daily path 
when first the news comes in. But as quickly it is 
lifted ; for all, except the very near and dear, the 
acuteness of perception is dulled by intervening 
distance, and it almost needs immediate contact to 
touch the imagination deeply. To those, however, 
who knew and loved the manly, generous nature that 
once was Raymond Portal, there will, I think, be a 
special interest in these last scenes of the life of one 



ILLNESS OF CAPTAIN PORTAL 237 

who never made an enemy, who inspired the warmest 
friendships, and whose compelling charm was recog- 
nised by all who chanced to come across him. There 
will be occasion to return to Raymond Portal later. 
In the meantime, such glimpses as have been already 
afforded of the hardships and diflficulties of daily 
travel in the heart of the Dark Continent will serve 
to impress on those, who try to realise the conditions, 
some sense of that indomitable pluck which nerved 
him to carry out, with the heavy hand of sickness 
upon him, and the shadow of death before his eyes, 
alone, " without witness or honour," his last march 
back to die among his comrades in the mud house at 
Kampala. 

It will be remembered that he had accompanied 
Major Owen into the Torn country, whence he was to 
march back with such Soudanese soldiers as it might 
be found possible to enlist, and the Commissioner 
had written to accelerate his return for reasons which 
are explained by the following extract from one of 
his letters home : — 

" I was anxious to get him to command the new station 
of Port Alice, where I have established the headquarters in a 
lovely, healthy spot, on a high hill overlooking the Lake. This 
would have given Raymond just the chance of independent and 
responsible work which he has been longing for, and which he 
would have done so well." 

It was towards the last days of April that Captain 
Portal became aware of the symptoms of the fever, 
complicated perhaps with sunstroke, which had seized 
him in the Toru country. He wpB never very 
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prudent or careful of himself, and a perusal of his 
Diary during the month of April will make it clear 
that the life he was leading in the Torn swamps could 
hardly fail to tell upon one whose constitution had 
already been severely tried with fevers on the West 
Coast and in the West Indies. At first he grew 
better and worse at intervals, but continuing to 
march in spite of pain and weakness, with scarcely 
any comforts or assistance, he wore out his little 
remaining strength, and was found at length by 
Lieutenant Villiers, who went out from Kampala 
to meet him, now far too weak to walk at all, and 
being carried by his porters, whose afiection and 
fidelity he seems to have had a strange power of 
winning. Lieutenant Villiers had brought medical 
stores, and nourishing food and champagne, and at 
first it seemed as if these might not have come too 
late. Dr. Moffat was himself unable to put foot to 
the ground, but Dr. Baxter, of the English Mission, 
who had just returned tired out from a journey him- 
self, no sooner heard of Captain Portal's illness than 
he set out immediately to meet him and bring him 
into Kampala. Captain Portal's Diary is published 
as a supplement to this book, and what more there is 
to be told will best be told there. These few words 
will perhaps suffice to explain the sequence of Sir 
Gerald's notes. 

On the 20th of May the Commissioner, who was 
still at Port Alice, received the news that Captain 
Portal had been brought into camp, better, but very 
ill. He was at the time very far from well himself. 



ILLNESS OF CAPTAIN PORTAL 239 

but he started the following morning for Kampala at 
9.30 A.M., being delayed till this late hour by terrific 
thunderstorms. The narrative of the Diary con- 
tinues : — 

2lst Mai/y Sunday. — Quite beat in five miles : had to drag 
along supported by whisky at intervals rest of way. Macdonald 
came to meet us on Eubaga Hill with some champagne ! Found 
Baymond bad, very weak ; but temperature down to 101° : had 
been 104^°; quite deaf; looking very poor, but knew me. Dr. 
Baxter more than kind, spends all his time here. Self very 
seedy ; went to bed. 

22nd May.—K P. 102° and 103° all day. Baxter not very 
pleased. Self seedy, and fever. Mwanga came : went through 
treaty with him ; he agrees to all. 

23rd May. — R. P. temp. 101° in morning, then 100°, but up to 
102° in evening. I sat with him all day, feeling very seedy. My 
own temp. 101° at bedtime. Took some Warburg. Sent for 
Moffat to come in. 

2ith May.—K P. 101-6°-102°, 100°, and up again to 101-4°. 
Wandering a little in afternoon; took nourishment (Brand 
and milk and water). Pulse 86, and fairly good. Sat with him 
nearly all day. Self feeling better, but still seedy. Waganda 
Wa-Islam impertinent : claim province of Mugema, and say they 
won't work for king. Selim Bey wrote to me on subject. 

25th May. — K P. temp. 101° at 6 A.M. and 101-4° but steady; 
about 100*8° all day till 9 P.M., up to 101°; pulse weaker and 
wandering a good deal. Pulse rose to 100; Moffat arrived 
and consulted with Baxter : gave some champagne. Saw Selim 
Bey; pointed out the Wa-Islam not his business, he quite 
agreed. 

26th May. — R P. dreadfully weak and wandering all day, 
talking in Swahili a great deal ; got no sleep all night, and very 
restless all day : temperature a shade better, varied only from 
101-2° to 100-6°, till at 8.30 p.m. it went down to 99*8° ; he had 
some sensible moments. Pulse rose to 120; he spoke to me 
sensibly at 4 P.M. Wrote officially to Owen, explaining situation 
as clearly as possible, got stores and Maxim gun ready to send out 
to him. Self bad head all day. 
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27ih May. — Raymond's temperature not bad — about 100° to 
1006°; but puke weaker, has risen to 130; breathing very 
laboured and rapid ; had been given bromide, but without effect; 
has had no sleep for over two days now. Berkeley, VillietB, 
Rhodes, and Moffat had relieved each other through night ; all 
report that he was restless, with quickened breathing and wander- 
ing. Rhodes and Moffat with him all morning. I had to work. 




At 1.30 P.u. I relieved Rhodes and thought R looked 
worse. Temperature at 1 rose to 102°, and at 2 to 103°; gave 
him egg beaten in milk ; he very quiet and motionless ; at 4 
temp, had risen to 104° and soon after to 105°; pulse and 
heart weaker. Moffat sponged him all over with cold water ; 
temperature fell to 1042°; weakness and difficulty of breathing 
increased. Gave hypodermic injection of carbonate of ammonia 
twice, but no effect perceptible. Dr. Baxter came. We prayed. 
All over about 5.30, quite quietly — motionless. Frank under- 
took to see to everything. He is more than kind and tactful. 
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'28th Mai/, Sunday, — Funeral was at 7.30 a.m. Frank had 
arranged everything : officers in full dress, four on each side ; 
firing party of Soudanese battalion under Arthur. Went to 
English church at Namirembe; Bishop Tucker officiated; all 
done quietly and well. Kind letter from Bishop Tucker. De- 
cided to start Tuesday morning. 

Extract from a Letter from Sir Gerald Portal 
TO Lady Alice Portal 

Kampala, 2Uh May 1893. 

As you know, Eaymond was sent out with Roddy 

Owen to the Toru country in the west. He was to have been 
sent back from there with a lot of Soudanese soldiers whom Owen 
was commissioned to enlist and send in to Kampala. (It is quite 
twelve to fourteen days' journey to where they were.) 

On the 16th of May I happened to have come up here for a 
day from Port Alice — (the new headquarters 22 miles off) — and 
we received a note from Eaymond saying he had started two 
days before, but was feeling very ill indeed, and feared that he 
might knock up on the way. As bad luck would have it, our 
doctor, Moffat, was quite a cripple from these infernal " jiggers," 
and could not put a foot to the ground, so he could not go ; but 
I at once sent Villiers to meet R., with a pony and with every 
sort of comfort and medicine we could think of and scrape 
together. Villiers himself, poor man, was suffering from bad 
ulcers on the feet, also from " jiggers," but most pluckily limped 
off. Three days later there came a note from Villiers, saying 
that he had met Raymond with all his party, but that R's 
condition alarmed him, and he asked for further help and advice. 
Luckily the Mission doctor had just returned from a journey that 
night, and though himself with ulcerated feet, at once most 
kindly consented to limp off and meet R. and Villiers. Rhodes 
and I had in the meantime had to return to Port Alice, whither 
we wanted R brought, as it is a thousand times healthier than 
this hole, Kampala. However, by Dr. Baxter's (Mission doctor) 
advice they brought R. here, as it was a little nearer, and when he 
arrived Berkeley sent word to me (who was expecting him at 
Port Alice) to say that he was here, with a good deal of fever, 

R 
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hnt notbing aUrxnine, rhongh a -^reat 'leal knocked Tip ^jt die 
jonm^, said rh»t I netid not 'Tome in: :iiia wns 'ja the 'iOtfa. 
Hot(r#rr#n', Rluvi<M aiui I lietermined to ix>nie to T^Ampt^i^ and 
r^Uarted at dayhreak on the iIlstL I ^vaa a ^pod^leai one 'it sorew 
and had had terer and headaches mvseif for aeaiir a week 
previonnif . m\ that 'IC-mile Talk over hills and swamps vbaxi 
day neariy kno«;ked me up altmrether. hnt Fmnkie helped me 
aloni; and kept on ;:^vinq me whisky, and -m we arrrred somehow 
late that night. I found lUvnnond i^omforcahiy ui bed looking 
much pnlled down, hnt perfectly consciooB. cemp^ratnre diiling 
from lO.T' to 102^ and in no pain. He knew me. and we .sFpake a 
little, hnt he was v*iry rirow^iy, and E was half aS my head my- 
<9e]f, M^ Dr. Baxter tnmed me ant and sent me to bed. The 
do<^tor wan not anxious then at aiL 

N'ext day, '2 '2nd, R^ continued about the same^ yarying 
from 1 01^'" to 1 0^ " ; he wae quite fiensible, and calked occaffionally 
to me. I fwt with him all day, except for a fisw hours when I 
had to .<9ee King Mwanga and .fome chie& on businesB. 

On the ^.'ird iL^ temperature went down to 101% and 
then to 1 00*^, and every one waa beginning to think ft was aH 
rights but it rose again to 10^''' in the evening, I was with him 
all day, and he talked qnite senaibly, and even cheorfolly, though 
(A (y>nr8e that wag diacooraged as mueh aa poasible At 
night they wonld not let me stay, as I had been feeling rery 
see/ly, and had been over 100' and 101' myself all these days, 
$md ha<l liad beads every day. 

On the 24th IC remained about the same, fever a little 
]ower, }mt be was evidently a little weaker^ though he took all 
the nourishment giren him and his pulse was fairly good He 
began to wander rather in the afternoon. 

()n the 2f;th still the same, though another very slight fall 
ill his temjyerature ; his weakness was great^ and he talked a 
good deal in a delirious way, but he was often quite lucid and 
quiet, and knew me, and, in fact, if he was spoken to he always 
c*me io himself. Dr. Moffat arrived on this day; we had 
fuaffAgod to iKirrow a pony to send for him. He was rather 
alarmed by li/s general weakness, and they began to give 
eliampAgno and stimulants. 

The 20th, the weakness was very alarming, and both heart 
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and pulse were very feeble and rapid. £. was wandering 
all day, talking chiefly in Swahili, but in the evening about 
4.30 he was conscious for a moment and knew me, and spoke to 
me quite quietly ; after that he soon became very restless again. 
We all had great hopes still, as the fever was again less, and in 
the evening at 8 o'clock the temperature dropped for the first 
time to below 100°. 

On the 27th the temperature was not at all bad, about 100*^ 
and 100 J'' till mid-day, but his heart and pulse were painfully 
feeble, and his breathing was very rapid and distressed ; he was 
quite unconscious ever since he had spoken to me the day before. 
At 2 o'clock the thermometer showed his temperature had 
suddenly run up to 102"^; we gave him some brandy and eggs 
beaten up in milk, which he swallowed. Then Moffat went to 
lie down and get some rest, and left me with R alone 
again. R was quite quiet, but his weakness was evidently 
growing rapidly. When I took the temperature again it had 
risen to 103°, so I called Moffat, who was evidently seriously 
alarmed. It soon after, at 4 o'clock, rose to 104°, and in less 
than half an hour to 1 05° ; breathing very rapid and difficult 
We then sponged him all over with cold water, which sometimes 
in desperate cases has a magical effect, but now it only brought 
it down a quarter of a degree. We gave champagne, which had 
no effect Moffat tried strong injections subcutaneously, but it 
was evidently near the end. At 5.30 it was all over, quite 
quietly, and without a sign, except that the rapid, laboured 
breathing suddenly ceased. I am afraid I broke down altogether 
then ; but the doctor went away and left me alone. Some time 
after Frankie came in and made me come away. He was so 
gentle and full of tact, and very much upset himself. He saw 
to all arrangements and everything. I cannot say how he 
helped. I felt I could not do anything. The funeral was this 
morning at the Protestant church. Bishop Tucker officiated. 
It was a military one, with a company of the Soudanese battalion. 
It has all been so miserable, I can hardly realise it all yet. It 
does seem so hard that it should be Raymond, the strongest and 
most active of all, who only wanted an opportunity to show 
what he really was, and who up here among a picked lot of 
officers had already proved himself far and away the best of 
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TIi*'f't* ,.^ -tnorhfrr .rrr^r -vntrr-n, many -veeiis later 
dnrini/ ri)«=* oiirnev home, "o Luiv Lhariucte Pirtai, 
in \v!iir-.li ."^ir ^VriM, -in -.lie -^w, us he Wfriievf^^u of 
r^^'tnmincr "*» T'v'jiniia, :*-il.s -ivr-r iirain rhe sail -jtorv 
whir-h Ik- iiail 'li^t#>rT«'rl writing liom»* unril riie new-* 
had i)^f»n !»roken. Pfere i.s a «:hara<:rerisnc exrrart: — 

The .\ris«*ion 'Ir>r,tor .inri I ha«l prayeil tor him by his i)eil- 
jnrle at, ;il'>r»!jf, 1- that aft^^morin. I fear I broke «lowii oom- 
pkty»Iy th«n, rin4 ^h^y put me to be* I. I waa very weak rprjm 
th^, /^laily f^,v<»r my:4elf. He wa8 burieil at the Protestant church. 
The P5i«^hop t(*hA the ^^rvice, and volleys were fired by the 
ftctrr^rt of tr''K»jm. f am sending a pencil sketch of the jrrave 
m''»*^t kindly ma^le for me by the Bishop. 

The fJirthop wrot>e a most kind letter, pointing out that a 
fle'/ith like t.hi=*, in doinj^ his duty and trying to bring light to 
thi^ tinhnpy»y country, wa« far nobler than one on the field of 
bnttle. 

Two (\i^yi^ aft^rwarfU I left Uganda. Going up there again 
f he ev^nin^ l^efore, I mot the f»i»hop, and we knelt by the grave 
while he firayed ff>r holj> and comfort to you and all at home. 

That' in aI! f have to nay. I can't tell you how dreadful it 
hnn been in nin up here, — fcelin;^ that ho camo hero at my 

* A Inttor rnmi Hir CJithM ToHrI to tlio nlitorof the Hamc date, which 
I'MtitnltiN rtinttnr ('titiii'ly niniilnr to tin* nbovc extrnct, aiiMigns malarial fever 
i\n 111* riin«p (ir(^n|i(iiili Pnrtarti dPAtll. 
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instance and my responsibility. He was by far the best of all 
here, and would have really made his mark and got deserved 
distinction. 

The only thing I am glad of is that Eaymond and I were 
never so much together in our lives, nor so close together in 
every way, as during these last four months. 

29th May, — Busy day working and finishing up everything. 
Mwanga came in and signed treaty at 4 p.m. Had rather a 
stormy interview with Mohammedans in Mwanga's presence 
about their attitude ; told them clearly they had no right to 
further territory, and must work for king ; warned chiefs they 
would be held responsible. Went to say good-bye to Bishop 
Tucker, and arranged with him about his sending two telegrams 
for me if he gets to coast before us. 

30th May, — Started from Kampala 8.15, with about 130 
porters, 30 soldiers, and nearly 30 women, most of whom are to 
be left at Wakoli's. 

March of 7^ miles ; self very tired and utterly beat. 

Berkeley left behind at Kampala to catch us at Bandu. 

3lst May. — Berkeley arrived 5.45 p.m., having marched from 
Kampala, 23 miles, in 7 hours. 



CHAPTER EH 

The rPtam \onney — Ditficuinea of the nuuriL 'inrmyr :he miziy 
^«3Won — Tmnble ia rTjpniia — UhuuB ot Cuionel Rhncifft — Seiixn 
R?7 in banded over to :iic CommiaBioner — ^AmTaL it Kiknyn — 
I>»th of SeLlm Bey. 

On leavinir Uoraimia it was Sir Gerald PorcaTs inreiitioiL 
to follow the track hv which, he had come as fiir as 
Kikuyu, and thence to send off with all speed to the 
coast, by the established route, such of his despatches 
as were already completed. From. Kikuyu he would 
then himself, accompanied by Colonel Rhodes, march 
in a northerly and somewhat westerly direction, 
passing through hitherto unexplored country, with 
the object of striking the upper waters of the river 
Tana, and of thns ascertaining whether its course, 
which was known to be navigable with diflSculty up 
to a certain point, offered any prospect of providing 
an alternative road to Uganda. With a view to 
facilitating their movements I had, in accordance 
with Sir Gerald's wishes, taken steps to despatch up 
stream to a place called Hameye, in the neighbourhood 
of which they expected to strike the river, a number 
of native canoes sufficient to convey the whole party 
from there to the coast by water. Circumstances, 
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however, delayed their journey, as will be seen farther 
on, and the departure of the canoes after many weeks 
of waiting added greatly to their difficulties. It is 
this journey at first through new country, and 
subsequently down the Tana, as it is described in 
the Diary and in letters, which it is most especially 
valuable to place permanently on record. The inter- 
vening notes, faithfully recorded day by day, of the 
journey between Kampala and Kikuyu, cover precisely 
the same ground as the latter chapters of the written 
narrative, and the road presents no new features 
beyond the increased difficulty of travelling, caused 
by the prevalence of the "great rains," which had 
now swollen streams into torrents, and converted 
muddy hollows into breast-high marshes. I therefore 
propie .0 extract fro. the Ly. during this stage, 
only such entries as appear to have any special 
interest, either as illustrating the character of the 
writer, or as bearing upon the nature of the country 
and its inhabitants:— 

3rd June, — Two Zanzibari soldiers with letter from Zschatsch, 
saying Waganda still raiding all over Usoga: sent them on 
with note to Macdonald, advising him to fine Mwanga half his 
tribute ; and said that I would tell all Usoga chiefs to catch 
and tie up all Waganda, and send them to officer at Wakoli's, 
who would flog them. 

ith June, Sunday, — Lubwa's ferry : halted in shamba 7.45. 
Lubwa came to meet us in red coat. Went on 8.45 over hill 
with lovely view all over Usoga, and back over whole Napoleon 
Gulf : on by beautiful shady paths, full of thousands of the 
most beautiful butterflies of every size and colour, to Lubwa's 
chief village; did not halt, but went on to his son's a mile 
farther, where better camping ground. Lubwa came : gave two 
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bollocks, six goats, six fowls, lot of eggs, and also a good shield. 
Told him station to be moved to his place with a European : 
he delighted. Also told him to settle all small cases among 
his people. He promised to build us ten canoes. Terrific 
storm. 

Sth June. — Mtanda's. Eeceived letters from Macdonald say- 
ing Owen in difficulty. Five Swabilis from Salt Lake, sent as 
messengers to Manyema, taken prisoners by them. Kabarega 
has cut him off from forts one and two. Shukri killed ; his 
position threatened. Wrote fully to Macdonald on subject, and 
said we would wait at Mumia's till 21st for news, and return 
if wanted. 

9th June. — For three hours to-day marched through swarms 
of locusts, sometimes in thousands on path, sometimes thinner. 
They eat all grass and corn (wembe), but do not touch the 
bananas. Two hours into Kavirondo they suddenly ceased. 

I2th June, — Between Tunga's and Tindi*s. Very wet long 
grass. At 6.45 reached strong running river, very deep, forty 
yards wide. In middle a rude weir of stakes. Waded up to 
middle to these, then great scramble across with ten men; 
found it impossible for men to carry loads across : so lined 
whole bridge (?weir) with men shoulder to shoulder hanging 
on to stakes, and passed loads from hand to hand, with relays 
of men at my end to wade waist deep rest of way to dry land. 
Much against expectation, nothing lost except one Snider rifle 
and some porters' goods. Pony swam across and got stuck, 
nearly drowned on landing side. Donkey refused, and got 
jammed against weir : pulled along by main force. Men swam 
across with cows, sheep, and goats. AJl over in three hours. 

This passage is typical of an almost daily experience 
on the march through this region during the rainy 
season, and the crossing of these swollen rivers always 
involved a delay of some three hours. On the 14th 
the caravan arrived once more at Mumia's. 

The following extract from a letter addressed by 
the Commissioner to Lady Alice Portal, dated the 
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14th of June, gives a consecutive narrative of recent 
events : — 

My movements and plans are again unsettled by news which 
has followed us from Uganda. To begin at the beginning : I 
managed to finish up all work and business at Kampala, and 
left Captain Macdonald in charge, and gave him all necessary in- 
structions, and started with Frankie and Villiers on the 30th ; 
Berkeley staying back to finish some work for me, and caught us 
up two days later. I was still rather seedy with fever and 
heads, and the doctor hustled me off. Before going I went for 
the last time to see Raymond's grave at the Protestant church, 
and got Bishop Tucker, who sketches beautifully, to make a 
drawing of it for mother. Frank also took a photo. I was 
awfully knocked up by the first few days* marches, and, unluckily, 
a pony which Frank and I have bought between us for the 
exorbitant price of £130 was so weak and ill, and such a scare- 
crow, that he could not be ridden. I may at once say that both 
the pony and I are much better, and practically all right. 

Well, after five days we crossed the Nile. We had divided 
into two parties, as I wanted to see a big chief, so Berkeley and 
I went one way with Arthur (who accompanied us for a week), 
and left Frank to conduct the main body of men with Villiers. 
We crossed at a place where it was three miles wide ; it was a 
most beautiful spot, like the best of the Italian lakes, only 
prettier. Here all my men (fifty) and ourselves got into 
ten native canoes and raced across ; the whole thing was like a 
perfect scene in a panorama. 

In Usoga (at Wakoli's) I halted for a clear day for rest, and 
to arrange matters about those useless Zanzibar soldiers who 
were in garrison there, and of whom I am taking 120 with 
me, and leaving fifty behind. Frank and Villiers joined us 
there ; the latter shot an elephant on the way. 

Next day we marched ten miles, and then we were overtaken 
by runners from Macdonald at Kampala with rather bad news. 
He writes and asks advice. I have written fully my views, but 
added that if he found the situation getting really serious I 
would come back to Uganda, and that I would wait at Mumia's 
(here) till the 2l8t for his letters and for the latest news, and 
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would be guided by that. So after all I am not yet clear of 
that country. If I have to go back I shall go just with a few 
porters for my own things, and shall send on the caravan with 
the others to the coast Frank says he would rather come back 
with me, and so does Villiers ; but I don't know if that will be 
necessary. In any case I will send Berkeley and Foaker to the 
coast with all Zanzibar soldiers. I devoutly hope we doiCt have 
to go back. The journey here from Kampala, 170 miles, has 
been most disagreeable. The rains have scarcely ceased, and 
the whole country is a vast swamp. One day, for instance, I 
was for three hours up to my waist in water, with blazing sun 
overhead, getting the men and loads across a difficult and 
swollen river. Later in the same day we had to walk more 
than a mile in horrible-smelling black mud and water up to our 
middles, and then suddenly I in front found myself in up to my 
chin. I sounded with a long stick, and found that the next step 
the water would be about two feet above my head. And this 
has been the sort of thing every day, especially for the last 
week. When not actually in swamp and water and black mud, 
we are forcing our way through high grass usually two or three 
feet above our heads, which wets us to the skin in a minute. 
Again and again our pony has been all but drowned in the 
swamp, and as for the sheep and goats and bullocks which we 
are taking for food, it is a marvel how they have got across 
alive. We have been fortunate in not having rain during the 
morning while actually on the march, but we have usually had 
terrific storms with thunder and lightning towards evening, 
which makes the whole camp wet and miserable, and the tents 
awfully heavy to carry. I have been making very early starts, 
and usually have a big drum beaten to rouse the camp at 4.30, 
so that we get the tents packed, and can actually march with 
the first streak of dawn. I have told you very little about 
Uganda itself, and now I think of it, you know nothing of all 
that happened since I wrote to you about the 10th of ApriL 
Well, there is not much to say, and now I hate the whole place 
so since poor Raymond's death that I hate even writing about 
it. I had a very hard-worked time there. I moved the head- 
quarters from that close, unhealthy, and altogether hateful spot 
Kampala to a lovely place on the Lake ; two great grassy hills, 
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like the Kingsclere Downs, rising almost straight out of the 
water ; and a view over the Lake like over the sea dotted with 
a dozen islands. I put the European quarters on the highest hill, 
and the Soudanese troops on the lower one, and we marked out 
all the streets and divisions, giving each man a small compound, 
and established a market-place, and cut great wide roads in every 
direction Before I left there was already quite a neat town of 
about 1000 inhabitants, ten times more healthy than at Kam- 
pala, and I left the officers there engaged in marking out allot- 
ments for each soldier to grow corn, potatoes, etc., which the 
Soudanese love doing. The name of the whole settlement is 
Port Alice. During the last fortnight I was busy with my 
final big Report, which you will see published sooner or later, 
I suppose. It is very curious on this journey, that after leaving 
Kampala all through Uganda and Usoga (ten days), one never 
sees a soul who is not dressed in cotton or bark-cloth from head 
to foot; then in one day across the frontier into Kavirondo, 
we find people nearly quite black, and not a shred of 
clothing of any kind or sort on man, woman, or child, except an 
occasional string of pink beads round the neck or waist, and 
perhaps a bracelet or anklet of brass or iron wire. 

Whether I go forward or back, the rest here for a few days 
will do me good, and make me thoroughly fit. It is very hot 
to-day. I am writing in shirt-sleeves rolled up, and about 
2,000,000 flies in my tent, but by night it is quite cool, and I 
sleep under two blankets. Frank Rhodes is our doctor on this 
journey, and is now in front of me appl3dng ointments and 
dressings to all sorts of repulsive sores and wounds on a lot 
of porters. Villiers looks after the mess and the books, and 
the stores and firewood, candles, etc. 

Instead of remaining at Munaia's, it was decided 
that they should press on to the Kabras Hills, there 
to await the expected mail from Captain Macdonald, 
as the higher country seemed likely to afford a more 
appropriate halting-place than the damp and running 
hollows at this season of the year. In the second 
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Kabras camp on the 19tli the Commissioner suffered 
from a return of his old attack of fever, and his 
servant Hutchisson also began to sicken. On the 
24th all the party were well enough to push on, and 
messengers from Captain Macdonald having brought 
in a report that the situation in Torn had improved, 
they were able to pitch their camp by the Guaso 
Masa, which was much swollen by the rains, and 
running with a very rapid stream. 

Sunday, 25th Jutie. — Guaso Masa Camp. — At midnight 
roused by messengers with another letter from Macdonald : 
he had received an improper message from Selim Bey ; fears 
mutiny and trouble with Soudanese troops joining Waganda 
Mohammedans. Asks me to return. 

Arranged self, Rhodes, and Villiers return with Hutchisson, 
and Berkeley to go on with Foaker and take despatches to 
England. Promised men returning double pay till next start 
homeward ; no trouble with men ; several asked to be allowed 
to come back. 

Berkeley to catch French mail of August 3. 

2Qth June, — ^Parted with Berkeley and Foaker, and then 
Rhodes, Villiers, and self turned back. Rhodes had bad head 
and rode. 

This was the commencement of the very serious 
illness of Colonel Rhodes. With great difficulty, 
sometimes riding the pony, sometimes carried on a 
bed or in a hammock, he was brought back to 
Mumia's by the 30th. Thence Lieut. Villiers was 
despatched with all speed to Kampala, with orders to 
intercept and open all letters from Captain Macdonald 
and send them on, and further, to despatch stores to 
meet the Commissioner with as little delay as possible. 
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since, owing to the necessity for the return journey, 
the difficulty in the food supply between Kikuyu and 
Uganda, and the division of the party, everything 
was beginning to run short. Meanwhile the Com- 
missioner remained at Mumia's, awaiting news and 
nursing his sick comrade. In all this record of 
difficulties manfully faced and duties bravely under- 
taken, there are few things more touching as a eimple 
testimony to the character of the chief of the Expedi- 
tion than the entries which cover the next few pages. 
To reproduce them from the minute, but neat 
pencilling of the pocket-book would be difficult, 
and they would perhaps only be wearisome to 
the reader ; the statement of the fact may therefore 
suffice. Throughout many weary days of doubt and 
anxiety, hour by hour of day and night, every 
variation in the temperature and pulse of his patient 
is noted with the scrupulous care of a hospital nurse, 
and opposite to each hour is set down the nourish- 
ment and the drugs administered. Interspersed with 
these tables are little notes of ominous import, 
telling how the scanty stores were ebbing fast, and 
all the port wine finished. Then the thermometer 
broke, and the tension of anxiety was only allayed 
when it was discovered that the interpreter Tembo 
had brought one with him. On the 4th of July news 
came in of the fighting with the Mohammedans in 
Uganda, which terminated in their defeat and the 
trial and exile of Selim Bey. 

About the 7th of July Colonel Rhodes began to 
mend, but was far too weak from his long and 
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exhausting attack to make a move in the direction of 
Uganda possible for at least another week. Messen- 
gers were therefore again despatched to headquarters 
to bring stores and carry letters to Captain Macdonald, 
pressing for his final decision as to whether the 
Commissioner's return was really necessary, in view 
of the news which appeared to indicate that the 
Mohammedan uprising had been suppressed. Mean- 
while, when the period of real anxiety was over, the 
time of necessary waiting was chiefly spent in ex- 
ploring the neighbouring region, in shooting and 
providing a hungry camp with meat, and in writing 
the earlier chapters of this book. On the 1 6th letters 
arrived from Captain Macdonald, stating that the 
situation no longer required Sir Gerald's presence, and 
that Selim Bey, together with certain Mohammedan 
Waganda chiefs, were being sent down as prisoners or 
exiles in charge of Mr. Gedge. But it was not until 
the 26 th that he received from Mr. Gedge in person 
the Acting Commissioner's full report of the short- 
lived Mohammedan insurrection, now happily sup- 
pressed, and such satisfactory assurance^ as enabled 
him to continue without misgiving his journey to the 
coast. 

One or two notes in the Diary during this period 
are interesting as illustrating the nature and resources 
of the surrounding country :— 

1 2th July, — Mumia's. Started 6 A.M. to go and shoot 
hippos down river to exchange for flour; 1^ hours from M. 
crossed Oelkom (? Welcome) river by curious swing-bridge of 
creepers about thirty yards wide. Crossing one by one took one 
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hour for thirty men : sent pony back, too risky for him swim- 
ming; sixteen-mile walk crossing many swamps to village of 
Nyango ; 4 P.M. went after hippos ; shot six, but all carried 
right down stream, running too strong. 

I3th July, — Shot six more hippos, but only one caught going 
over falls. It is ridiculous to come and shoot here when the 
river is high ; they are all carried down to the Lake, or at 
least many miles down stream. Many pitfalls for hippo along 
river bank ; I fell into one which was well covered over with 
twigs and grass; most of hippo meat taken by Kavirondo 
natives and porters. 

nth July. — Two hippo recovered; that makes three out of 
twelve; at 11.30 a third dead hippo reported; most of meat of 
three taken by natives and whole of one. 

This district is very thickly populated ; innumerable villages 
and large ones ; fine crops ; eggs plentiful, and all provisions far 
more abundant than at Mumia's. 

But the story of this anxious time is best told by 
Sir Gerald himself in a letter to Lady Alice Portal, 
dated from Mumia's on the 9th of July, and finished 
on the 5th of August : — 

(Extract.) 

As ink, like all other stores, is running very short, I must 
write in pencil, and tell you of all our misfortunes since I had to 
turn back from the Guaso Masa river. 

As I told you by the letter sent on by Berkeley, I was roused 
at midnight on the 24th-25th June by a letter from Macdonald 
(who was left in charge in Uganda), saying that he anticipated 
Mohammedan troubles, and asking me to return. . . . Frank 
Bhodes, Yilliers, and I turned back on the 26th, sending on 
Berkeley and Foaker with the mails. I was just recovering 
from a sharp attack of fever^ and so was Hutchisson, so that 
forced marches were out of the question, and we came along 
steadily. 

That very day Frank felt seedy, and had some fever — not 
much ; his temperature was 102"" in the afternoon. Next day, 

S 
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27th, we pushed on; he still had bad headache, and fever 
about the same. I gave him antipyrine (10 grs.), which did 
good ; we could not stop, as there was no food in that district, 
and our men had hardly any flour left 

On the 28th we came on, Frank still with bad head, riding 
the pony. But after two hours' march he called to me, and 
said he felt faint and bad ; he got off, and then fainted alto- 
gether ; head burning hot, hands and arms and legs stone cold ; 
was quite unconscious. Luckily I got hold of a little brandy, 
and revived him a little, but things looked very serious. Mean- 
while, as we had been some way behind the caravan, going more 
slowly, I had sent on to Villiers, and told him to pitch camp at 
the nearest water, which unluckily was at least an hour and a 
half distant After waiting three hours, and giving E. a little 
hot Liebig, we got a stretcher or litter and four men, and carried 
him on to camp. He was awfully bad, nearly unconscious, 
suffering from head, and feeling stone cold, though it was a 
blazing hot day. When at last we got him to camp and in bed 
I gave him carbonate of ammonia to restore him, and found his 
temperature run up to nearly 105° ! He was bad all that after- 
noon ; I did not know what might happen. 

Next day we halted all day there, and Frank was decidedly 
better. 

On the 30th we had to push on to get to a food country ; 
so we arranged a covered hammock with a bed inside it> and 
carried him on for fifteen miles to this place. Though he 
was most carefully carried, there were a lot of swamps and 
bad places to cross, and it was impossible to avoid a little 
shaking. I gave him Liebig and Brand's essence on the way. 
On arrival here we put him to bed, but all that afternoon he 
had very high fever ; temperature over 104°, at last going down. 
I treated him as well as I could, and then gave some champagne 
when his pulse got over 120, and he was evidently very weak 
and sinking. 

Next day, the 1st July, I sent on Villiers to push to 
Kampala with all speed, while I dared not leave Rhodes. To 
cut the story short, ever since then till now it has been a 
terribly anxious time. Frank has again and again had these 
recurrent attacks of very high fever, each making him weaker, 
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and my small stock of medical stores rapidly became exhausted. 
... At last on the 7th his temperature became normal, and 
remained so for over fifty-six hours, and now I think he is quite 
clear of the fever, and I am ramming in the quinine as hard as 
I dare, but he is terribly weak and pulled down. 

Meanwhile we are in a bad way for stores, which had been 
calculated just to take us to Kikuyu, where we have a fresh 
stock. Berkeley and Foaker took on half, Villiers had to take 
some more, and we are quite on our last legs. 

The only thing which refreshed Frank when he was so bad 
was an occasional cup of tea. Providentially the tea, by great 
economy, just lasted till the fever left. Coffee was finished 
long ago. Salt will last us about two days more with great 
care. Sugar, none for a fortnight past. Port wine, which I 
want badly for Frank, none. We had only two bottles, and 
my fever and Hutchisson's used one. Whisky or spirits I have 
not tasted for a long time, nor any sauce of any kind to help 
down the daily dry goat. Rice none, white flour none, biscuits 
none, and oatmeal none ! Candles and matches quite on their 
last legs, so that I shall have to go to bed at sunset. Tobacco 
running short ! 

Luckily I can get a little milk here and plenty of black flour, 
composed chiefly of sand mixed with crushed beans and millet, 
and there are plenty of goats. ... A little jam would be worth 
its weight in gold. Yesterday Hutchisson had a great triumph, 
and got a chicken (an oldish one), from which we made some 
soup for Frank 

Even the people here are uninteresting. They do not wear 
a single stitch of clothing, either men or women, and are very 
black and very dirty. Altogether our position is most distress- 
ful, and I don't think I have ever hated a place more. 

Meanwhile in Uganda, Macdonald writes that the chief of 
our Soudanese soldiers tried to make a mutiny, and to get the 
men to join the Mohammedans against the Christians — but 
failed. The Mohammedans attacked the Christians and got 
thrashed. The Soudanese colonel is arrested and sent to an 
island, and all seems quiet. It was a local squabble. Now I 
expect him to write and ask me not to come to Uganda. The 
only cause for anxiety is Roddy Owen, who is on the other side 
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BO that the climb up od the opposite 

side was rather a scramble. Inside I 

the bridge was like this (a), and 

swung about with one's weight till often 

one found one's self like this {b). 

Oddly enough we dropped nothing 

into the river, although on these occasions one usually loses 

one's most valuable box, or bed, ot something of the sort. 

When I got to my destination, I found that there were 




lots of hippos, but the river was in flood, and running so 
strong that it was extremely difficult to prevent those shot from 
being carried over the falls, and right down out of this part of 
the country. I shot twelve, but we only could recover four. 
The others will all be found and eaten by the people lower 
down. Hundreds of natives came rushing along and tried to 
carry off all the meat : we nearly had a serious squabble and 
row. I had only thirty men altogether (porters), and ten had to 
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remain in camp to look after it However, after a lot of yelling 
and squalling, we managed to collect as much meat as the men 
could carry, and I returned on the 15th to find Rhodes getting 
on well, and also to find that we had received a present of a 
small tin of tea, and another small tin of salt, from a young 
German ^ in Usoga to whom I had written in our distress. This 
was real luxury. 

On the 16th I got a letter from Macdonald, saying, as I 
expected, that all the trouble is over, and that my return is now 
unnecessary. We must, however, wait for our stores from 
Uganda, and for a final report from Macdonald, and then I trust 
we shall get fairly away from this hateful place and on the road 
home. If we get off on the 24th July from here, we should 
arrive at Mombasa about the 1 7th of September, and in that 
case would probably come home by the French mail of October 3, 
getting to London October 21, where at last I shall meet you 
again! 

When Mr. Gedge at length reached Mumia's with 
Captain Macdonald's final report, he at the same 
time handed over to the Commissioner the mutinous 
Selim Bey in person, together with a miscellaneous 
crowd of Soudanese women and children who were 
to be taken down to the coast, as well as a brother 
of Mwanga's, Mbogo by name, whom it had become 
desirable to remove from Uganda, and who was also 
accompanied by a crowd of hangers-on. Great diffi- 
culties were experienced in providing all these addi- 
tional mouths with food in a country where supplies 
ran so short, the more so as they had wantonly wasted 
the provisions distributed amongst them at the start 
to save themselves the trouble of carrying them. 
However, a start was made in the direction of the 
coast once more on the 27th, through an interminable 

^ Zachatsch. 
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cloud of locusts, which darkened the surrounding air 
for a space of two consecutive hours. The country 
to be traversed was in a terrible state from the con- 
tinuous rains, and the record of the next three weeks' 
marching is only the same old story of flooded rivers 
and waist -high swamps, traversed with infinite 
difficulty and repeated loss of time, patience, and 
property. 

A few extracts from the Diary will therefore 
suffice : — 

3I5/ July, — Guaso Masa. Found river in flood ; ford im- 
passable ; all traces of bridge gone. Found spot with two fair- 
sized trees on opposite banks. Set all hands to work to cut 
them and make grass rope. First tree cut at 11 A.M., fell in- 
wards into bank. Second tree fell into river, and jammed well, 
but not across. Cut many more small trees, and tied them with 
grass rope. Bridge made and ready by 3.30, but water rushing 
over in parts. Got all our men (loads passed from hand to 
hand) over by 5. Cows, pony, and donkey dragged, and swam 
with rope below. All over by 5. 

^rid August, — Saw herd of eight giraffes quarter of a mile off, 
but they saw us and went. 

bth August, — Gedge announced intention of going ahead to 
KikujTU : gave him mails and twelve Zanzibar soldiers to take 
them on to coast. Told Mbogo to go on with. Gedge ; gave him 
two sheep. He begged for tea, sugar, and flour ; told him I had 
nothing for him but the two sheep. He had been warned to 
carry twenty-five days' food. 

^th August, — Equator. Self riding for sprained knee. 10.30 
A.M. — Saw three elephants cross path in front F. R. and I 
went after one, who separated himself : long tracking ; I got a 
shot at 100 yards, and hit him too high, but through lungs. 
He came slowly towards us ; both boys ran away. F. K. came 
up, and we followed him long way. Saw him standing at 250 
yards, then lost him again. After some time I came across him, 
and shot him in neck. F. R. gave him two in neck. Mortally 
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hit Arrived camp 3 p.m. At 4.30 went after a distant rhino ; 
after long, careful stalk came unexpectedly on him at twenty 
yards in long grass, head to us. He at once charged ; boys ran 
away ; Kamadan up a tree. Rhino came to within ten yards of 
me, then suddenly wheeled round snorting, gave me no chance 
of side shot ; saw lots of game. 

llth August. — Total bag, 5 zebra, 1 Grant. 

I2th August. — Lake Nakuro. I went aft^r a Swayne's harte- 
beest, and got him after some trouble ; two shots at him going full 
speed rolled him over. . . . Whole plain (S.E.) literally moving 
with zebra in parts : estimated we saw over 2000 in the day ; 
counted one herd over 300. At one time about 400 trotted round 
our front within eighty yards, looking at pony which I was riding. 
Shot one Grantii doe. Decided not to shoot zebra to-day, as 
plenty of meat in camp already. View of Lake Elmenteita at 
1 1. Country very dry ; grass ready for burning ; could see big 
fires ahead near L. Elmenteita, evidently Masai. 

I3th August, Sunday. — Marched to south-east side of Grari- 
anduss river on Elmenteita Lake. Lots of zebra quite close ; 
magnificent view over lake and volcanic country ; small st^ep 
cones in every direction. Lake Elmenteita about seven miles 
long by two wide. Shot one partridge, large, with bright red 
legs ; one Grant's ; many long shots at Thomson's. Salt from 
lake no good ; Mahomed Bau, one of the headmen, says he tried 
it with Martin, and it made all the men ill, probably natron.^ 

16^^ July. — Lake Naivasha, north-east end. At about mid- 
night Selim Bey died of heart disease; had been as well as 
usual all day and evening; was found dead. Nubian women 
wailing all night. F. E. and I went to see him at 6 A.M. He 

^ The following is the analysis made by Messrs. Savory and Moore of a 
sample of water from Lake Elmenteita brought home by Colonel Rhodes : — 

Chlorine, parts per million .... 590 

Ammonia n >> .... 3*2 

Nitrogenous nitrates, parts per million ... 

Total solids „ „ . . . 4210 

Sulphuretted hydrogen, by volimie . . 0*065 

The residue on evaporation was of a yellow colour and very deliquescent. 
The quantity of the water sent was insufficient for a quantitative analysis of 
the solids. It contained chlorides and carbonates of sodium and magnesium 
chiefly, together with smaller quantities of iron, aluminium, and calcium. 
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was buried close to camp. Shot a hyaena. F. E. got two 
mpallah ^ and one Grant's. 

Three days more varied with plentiful sport in 
this magnificent game country brought the caravan 
to Kikuyu, where Major Eric Smith, who had come 
up from the coast, on his first journey as transport 
officer, had arrived with some 500 men. Long- 
expected mails from Zanzibar and England were 
awaiting them here, and a week was spent in resting 
and making preparations for the eventful journey to 
the coast by the Tana river, which will be dealt with 
in the following chapter. 

After the dreary experiences of the last few weeks, 
it is pleasant to close with a letter written in a 
cheerful strain from the "camp of plenty" in 
Kikuyu : — 

Sir Gerald Portal to Mr. Rennell Rodd 

KiKUTU, 20^ August 1893. 

My dear Rodd — I arrived here yesterday, and find Mr. 
Gedge, of the Times^ had only arrived two days before me, 
and had not yet sent on the mails which had been entrusted to 
him. ... I have received five letters from you all waiting for 
me here, the last of them being of June 10 from Zanzibar. 
Many thanks for all the trouble you have taken about our 
canoes on the Tana; of course our plans and times of arrival 
here have been all upset by Macdonald's alarmist views about 
the Soudanese in Uganda, and the boats may have already gone 
down again, but we have decided to try it» and to strike across 
to the Tana, hitting the river just below M'Kenzie, and marching 
to Hameye. Even if the special canoes have gone down, it 
appears that we may be able to get others by chance, and if not, 
that the road is not very difficult. Of course this makes the 
date of our arrival at the coast uncertain, but I should say about 
^ Mpallah {JSpyeeros melampiu), a variety of the antelope famUy. 
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*:hfi iOt.U Hpntftmher i»r lirst week ot • >c toiler snoimi see iia it 
r^/HTin. of .\romhafia. or wp. raav strike across ro ]>ronTnfflMi rrorn. 
'rolhanti. onir '.\va iavs narcru Smith iiui .Mkrcm ^mii iteir 
hnr^e 'raravfin amreti it rhia yiauce. ,iiat iiaif aa hour becore ^ve 
o;*wi#^ .n rrom :hi^ ither ^ide. and oat aispit t^tb were i ^I'^p}'^ 
imrtv or' ^even — ^Smith. .Martin. Pr.rkiis. ITaii. Vnitice. Hhodesu jjuL 
my3<»if. Smith irongnt ae up • laprettea, .ind haxnpatsziB senn 
by ^hftt iTioftt ^rc^ilent Bericeiev, and v^ 'rouched it in the 
h^art of Africa loat iiurht 'n hampagne. lazeiia venison, ex- 
cfttlent mntton. tiuck, fresn Rngtiah potatoes. •;aobaees. ')eaiiB* 
Iet,t,noe55, !)eetToot, lioner, iirgs^ imik, and -jvenr 'onceivabie 
iJainty. Ic -vas* teiiirhttiiL coo. ro ^vake =ip in the morning la 
a room, and ro lie iaziiy in i^ed nil o..>0. instead ot ^ertin^ up in 
the «iark at k:;0 in a 'vet rent. 

r shail rwrt; iierft ;ii>out four iavs : rhe men want it. L think 
r told you in mv Ia«t letter from, nhe top ot Man that Macdi>naid 
hj»d spnt me arrowd ot* nakefi Xuhiana — men, women, andciiiidren 
— whom he wanted to ^ rid ni out oi C':5anda, ;uid theretOTB 
pitek«i off to the coa»t. £ propose to leave the hoik of tfai» 
lot here ; they «:an oe ^^mployed for work on the station in 
refnm for their foo<i ;ijid ion t want anr par. ;uid L ihall get 
Cedi^e to take f-o rhe coajit onlr the lew people who claim to be 
<*ntitled t/) a piwi^^e t^ K^ypt from the Company or the Egyptian 
r!H>veniment. .Seiim IW himself died of heart >iiseaae at Lake 
Nraiv;»5*ha. 

f xm tnily wiry to hear that yon hare had a sharp attack 
of fever, but it doea not appear t*i have impeded the snootk 
current of affairs, and I nuwt .icain most ancereiy congratulate 
y^ on the ;;(reat .^uci!ejw of the whole show. I am very ?dad 
yoti have mopped up Witu, and hope you will secure Rogos. I 
fear that a radical change will have tii be maiie in the whole 
ffyfCA of /ian/ibar fcroop«. The claaa of men sent up with us — 
and they were picked men— will never be of the smallest use up 
('.<mr)try, bnt f will talk over all this on our arrivaL 

f »m ^orH^xin^ Mr. f'nrki:^^*, and sending him up to Uganda ; 
he ha^ alreji/ly rew^ned the fjompany's service. Love to 
M»th^w«, Hntch, htnl f>>mf>any, VV^e arc both well and 
HtmrUhifif^.- Yfvtttti sincerely, G. Portal. 



CHAPTER IV 

The Tana route to Uganda — Crossing the Malanga river — Difficulties 
on the route — The Grand Falls — Along the Tana river to Ndura 
— From Ndura to Witu — Zanzibar. 

The object of Sir Gerald Portal's Mission to Uganda, 
and the examination which he was instructed to make 
into its condition, resources, and capabilities, would 
hardly have been complete without the last most 
trying experiences entailed by the investigation as to 
whether an alternative route to the coast was practi- 
cable by the waterways of the Tana. The river had 
indeed been visited and even explored by several 
travellers since the days of Baron van der Decken 
and the earlier discoveries of Dr. Krapf on the upper 
reaches in 1851. The first scientific map of its course 
was that of the brothers Denhardt, who in 1878 
ascended the river in company with Dr. Fischer. 
In 1889 Mr. Pigott, now Acting Administrator of 
the Imperial British East Africa Company, made his 
way to a point some twenty -five miles above the 
Hargazo Falls, obtaining a distant observation of 
Mount Kenia, and then struck south for Kikuyu, pasH- 
ing considerably west of the route taken by Sir Gerald 
Portal and Colonel Rhodes. A map was also produced 
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by Dr. Peters, who followed shortly afterwards, the 
accuracy of which, however, has received considerable 
criticism. To Count Teleki and Lieutenant von 
Hohnel belongs the credit of making the first ascent 
of Mount Kenia, which they explored in 1887. 

In the enlarging of our knowledge of the Tana, 
however, the most important expedition of recent 
times was that conducted in 1891 by Captain F. G. 
Dundas, R.N., who, accompanied by Mr. Hobley the 
geologist, and Mr. Bird Thompson, ascended the river 
in the I.B.E. A. Company's stern-wheel steamer Kenia 
as far as Hameye, the highest point to which naviga- 
tion was possible, and thence continued his journey 
overland to Mount Kenia, where he finally reached 
an elevation of nearly 9000 feet above the sea-level, 
on the slopes of the mountain chain. Returning 
thence, Captain Dundas successfully navigated the 
Kenia through the precarious journey from Hameye 
back to the coast. ^ 

The portion of the Diary in which the daily 
experiences of the Commissioner between Kikuyu 
and the coast are recorded, is given unabridged in 
the following pages as a further contribution to our 
knowledge of the subject. There are certain points 
in which his observations difier from those of Captain 
Dundas and Mr. Hobley, and it is therefore possible 
that they may be of value in rectifying previous 
cartology. 

The circumstances under which the journey was 
performed rendered it an exceptionally arduous one, 

^ See Proceedings of (he RoycU Oeographical Society, August 1892. 
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and Sir Gerald was of opinion that the result of his 
experiences went to prove that, owing to the inhospit- 
able nature of the intervening country, and the actual 
difficulties encountered upon the river itself, the idea 
of establishing any alternative route to Kikuyu and 
Uganda by the Tana was an impracticable one. 

Besides the entries in the Diary, the eventful story 
of the voyage is summed up in a full and very interest- 
ing letter, begun upon the 14th of September, and 
concluded at Zanzibar on the 22nd of October, when 
his long march had at length been brought to a 
successful termination. This was the last paper from 
his hand written in Africa, and with it the eventful 
story of his Mission closes. 

26th August, Saturday. — Kikuyu. Took headman Wadi 
Bunduki, who knows road, as guide ; strongly recommended by 
Purkiss and Martin. 

Had to shorten up tent loads a little to make room for three 
new chop boxes, champagne load, seven food loads, Bunduki's 
porter, load of flour for selves, etc., the two last being shot on 
me at last minute. 

Marched along very good and well-cut straight road to outside 
forest, not more than seven miles in all. Camped between forest 
and stream. Grass fires all round threatened camp ; turned out 
men and extinguished it with branches. 

Afternoon, shot three bull wildebeest and one Thomson. 
F. Ehodes, three Thomson ; Hutchisson, one wildebeest 

27th August, Sunday. — Meruba E. outside Kikuyu forest. 
Start at 6. Crossed river S.K, then turned K and N.K across 
grass, not very thick, following right bank of river. Halted at 
8.15, and there met some forty Wanderobbo going to hunt game, 
especially wildebeest. Saw many hundreds of wildebeest, at 
one time some 300 in one herd, also many hartebeest and 
Thomsoni, latter not nearly so wild. At 9.30 (two hours 
from leaving road) arrived opposite junction of Ngong river, and 
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one mile later arrived at end of scattered trees. No more fire- 
wood visible for many miles, so camped 9.45. 

Saw near camp waterbuck, mpallah, and hartebeest of mouse 
colour, all hind -quarters white. Hutchisson saw bush-buck. 
Saw Wanderobbo having drive of inmiense herd of wildebeest 
past archers with poisoned arrows posted behind ant-heaps. 

Afternoon, skinned yesterday's heads. Shot two waterbuck, 
right and left shots, after long crawl. 

2Sth August, Monday. — Started 6.10. Had to make small 
bridge over the Ngong, eight feet wide, but six feet deep. Took 
till 7 to get all caravan across. Pony of course went in. At 
8 (2^ miles) crossed swamp of 300 yards running water going 
S.E. to join Ngong. Halt 9 (five miles from Ngong crossing). 
Marched again 9.45, and at 10 began to cross another swamp 
river running S.S.E. and S. to Ngong. Could not see how wide, 
as it was high papyrus, deep swamp, and then veri/ thick papyrus, 
through which had to cut path inch by inch ; could not see a 
yard in front: slightly east direction. Did not get clear till 2.30 
P.M. (4 J hours in water and cutting thick papyrus) ; then on, 
3.30, across bare plain N.N.E. (70°) for IJ hours, 3^ miles, and 
crossed rapid and strong river twenty yards wide at 4.30 and 
camped. This river runs also S.S.E. Altogether in 10^ hours 
covered about 7^ miles. 

No shooting. Saw hundreds of wildebeest and two rhinos 
within 200 yards of camping-place, wlio took no notice of us. 
Shot one guinea-fowl. 

29th August, Tuesday. — Plains. Started 6.15. At 7.30 (2f 
miles) came to river running S.E. to Ngong. Crossed on fallen 
tree ; took one hour for all. At 8.20 marched again, heading 
just north of north shoulder of Chianzabi. At 10 reached another 
river eight yards wide, but deep ; found a ford only four feet 
deep, and camped 10.15 on E. side, about seven miles. 

From camp Mt. Chianzabi's highest point bears 105*, i.e. 10' 
S. of E. Distant about fifteen miles. 

No shooting on road, but saw three rhino and lots of zebra, 
hartebeest, and wildebeest. 

Afternoon, shot two hartebeest; saw waterbuck and rhino and 
mpallah. Aneroid, 7 P.M., 5800. 

30/A August, JFednesday. — On fifth river after Ngong. 
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Maniad ^ dirMdoa 45* for two hours; then halt on banks 
of deep ttroog lirer nmning W. and R ; found ford, but did not 
OQK, as I tlioii^t it probable this river goes into Tana. After 
ooasoltatioQ witli F. R. and Mabruki decided to follow along south 
bank. Ttfairhiyl neariy due E. and a little inclined to N. for 
two houn till 11.30, and camped near old Wandcrobbo boma, 
bj mer^ near pool full of hippa Siver swarming with hippo 
all aloD^ largest river yet seen in East Africa. 

Wounded a giraffe (one of six) on road, but did not get him ; 
shot at 200 yards. Shot one hippo at camp. F. R a very 
large crocodile of enormous girth, and quite twelve feet 
long. 

In afternoon men secured my dead hippo with ropes and cut 
her up. I followed river down for three miles, still going duo 
R ; could not well see its course; afterwards thought it appears to 
turn S. towards Athi, though according to maps it ought to go 
to Tana. Chianzabi bears 165*. 

Shot one mpallah buck, and wounded giraffe badly, but lost 
her in dark 

Hutchisson, fever, temp. 4 P.M. 102*8^ gave Dover, 10 gr. 
Do. 8.30 P.M. 103'G^ sweating. 

Do. 11 P.M. 102'G'\ 18 grs. quinine. 

Aneroid, 7 P.M., 5700. 

31s^ August^ Thursday. — Large river, sixth from Ngong. Ulvcr 
averages ninety feet wide and eight to ton deep ; full of rupids 
and falls. 

6 A.M. started, and followed right bank of river, at first K, and 
RN.R, hoping it would provo t<j bo Malanga tribuUry of Tfttmi 
as from its sizo and volunio it noomod mtich Urn bl^ for AthI or 
SabakL After IJ hours it turno<l H.K and H.H.Ki, botwoctti hl^h 
steep hills which provontod our nooing its oourfm ah(>iKl« At 
8.15 halted (alniut tfj^ mihn), doti<rminod to immn^ mm It waa 
evidently licaring t<;wards Athi« liM width umlf* hrU\fi,U\y^ ^Pty 
difficult, even tall inien would not raMih aoroMi tl^^lf mitnpl(<fpd 
one very doubtful brid^o by oiittiri|( irf«ifi wimn V, H, d)ft<wivf»rf»d 
raf/ids and fall half a utile tUrwt}^ wttAl'<< riv^r )m in fouf hmu^wn i 
lieautiful n^M', ir/M^fi ift Wa^Nliffobbo bHd(^^. MmU fotif 
bri^lge^ otHf f//iif l/rarw;li^» of tmiifU. All m*toiw hj/ l\JUl 
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iTii'i -.Tr;.- -i;;i .c .airr ijasin^ 'iir^'-,::n. ^d i-rrretrii rro nll^ 

uroTMir. irr*r:n.r«.iw ira«?i=^i:- .iiii>«--5ir'ic :or .oiiic-i 3icn. Hiui zo 
.%t:f:u uonq v-r- -rrt^ri -Mrt? »i i-'il-^ :&r t^o .iu:ir?. l^ ly y.V.X. 
■•^r7 Mi|ir>#i-r- -.tri^ri. ii£i.:;i: ^oic:;. j.: 1. icsctrndfi .n:o -.liley- 
ui/l TAmf) jfi riu- -.iiie it Ttrpam .icanr ir- nnnin'.: y.^^.'^ 

rfiitiraiiison :Wftiin:r ).'uL >mn. )ii ittt'-'u 1 >- . "mr zr^ai poin^ 
in r.ijLWr. -iiiIk iav.* ."> its. :aiuinei. AneroiiL T ?.^l. H .'0. 

at"r*»r ^'iry laii .imnc . -iiistroiesd : Hutciussoa :*etfiin:£ ~*inr -weak 
Anci :ii. ^f.ir!ri X. NT. £. r'ur wniK "rlintt* aiiies jiunj£ i aanvt* irai:k 
Mil X •uimefi X.^.. -iien irer 4Uct;iiS3ioa )f low hiiirt, JLnii thrju;!:! 
loner r/'WH ^nii irunrjifi arees, .utit^ X.X.E. : a^isowi several -irv 
ri'#rr'*nt leriH. A::>ir -tome iix milesi .imveti as buiser fCr«;ujzL b^id 
with p'^^iH vtf -vLr«*r. ELLl:>^i ami 'laaipeti tio lee Hiii:cixi2iS4:!i iLiTe 

.naw four rhino on rrj:iiL ouu ill :4:'ok ajunzi ami wen:: otf. In 
camp por>*r «*,ami» at 1 1. ami rep<jrt:*i \a:z rivtjr aiieati X^.fL 
Ar, i-.y; wailceri :Jire«iH-(T-4art*in or an. hoiir N". >'.£.. ami oame uo 
Tanari'/er ar. ia-*r^ Fine vj^kt, iijme 10" no loO MC wide. gi»i 
strong itr.ream anrl ftvirlentij drep. liierallv mil ot hippos in 
%\\fAX% and herd A on every reach. Men canghc good many fish 
ot* a .Siliinu kind. River running £. x S.£. 

Shot three hippo^^ dead, hue chey reznainai in mid-stream. 

Went ytit^ little way ap river ; saw Iocs of small monkeys, 
anrl lar^e herdji of mfjallah and waterback. and one bush-back. 
Shot two mf Allah and one partridge. Lost way back to camp ; 
>>Tit whfm i\\\\\M dark, nome way beyond camp^ going on in oppo- 
%\\A direction, heard gun firerl by F. R and came back Hutchis- 
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son better in afternoon, but in pain again in evening. Can't 
lie down. Temp. 101^°. Aneroid, 7 P.M., 4600. 

Both my hands bandaged and in bad state from thorns, etc., 
also intense irritation from innumerable ticks from long grass. 

3rd SepLf Sunday, — In Jigu Mts., near Tana river. Started 
6.15; arrived at bank of Tana N.E. at 6.45. Followed river 
E.S.K X S.E. along well-worn path for some miles, passing many 
traces of native camps, probably Wanderobbo hunting hippos. 
At 8, path continued S.K x S.S.E., leaving river and apparently 
going back to Jigu Mts. ; but we stuck to it, and after six or 
seven miles it turned again E. across bare, burnt, ugly plain, with 
a few ostriches, hartebeest, and zebra. At 11.30 arrived 
suddenly on large river flowing S. to N. towards Tana, evidently 
the Malanga (Fischer), which we crossed with such difficulty on 
31st. Found well-made bridge of big trees and poles tied with 
creepers, quite new, and which must have entailed much work ; 
probably Swahili caravan, too good for natives. Camped on E. 
or right bank, near deserted village and bom a. Six Wakikuyu 
came to camp in afternoon returning from Mumoni ; say that is 
three days off and food scarce. 

Shooting in afternoon, a rhino made unprovoked charge, but 
turned when he received a bullet from *450 in chest ; I had not 
got the -577. Shot hartebeest on road, and waterbuck in evening ; 
waiting for men till quite dark ; very difficult and painful return 
to camp through darkness and thorns. Aneroid, 7 P.M., 4520. 

ith SepLy Monday. — Started 6. Followed well-worn path going 
S.E. (145°); said to lead to Mumoni (Ukamba ya Mumoni). 
Natives in camp yesterday reported to have said it was our 
road. It led us continually about 145°, but very circuitous, 
across very long bleak and bare plain, river apparently leaving 
us. Crossed water in pools twice in early part, but later all 
watercourses dry, and everything burnt. At 10.15 passed 
Swahili camp near torrent bed now dry, then on through thorn- 
wood, no water, and still going S.K At 12.15 reached dry 
torrent; halted ; situation serious; dug for water, but no success. 
Sent on Wadi Bunduki, and found water up the hill, just below 
the sandy bed ; plenty of it. This road evidently leaves river 
altogether. Wanted to turn N.E. at 11.15, but F. R was for 
sticking to road. 
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Sent men out 4 p.m. N.E. to look for Tana, also others to 
follow porter ahead, and report if any cross track. 

Saw giraffe, shot one rhino, F. E. one hartebeest Aneroid, 
7 P.M., 4900. 

5tk Sept., Tvesday. — Lanjora in Ukambi, £. of Mumoni and 

5. of Tiza. Men sent out returned 9 P.M. after much firing of 
guns and beating drums; report Tana about five hours. Started 
6.30, having made all men fill their water-bottles. Marched N". 
by S. about 35° ; hilly and long dry grass, very tiring. Halt 
6.30. Three rhinos at different times came close up to head of 
caravan and frightened men. I sent them off by firing Winchester 
at therai one at fifteen yards. At 10.15 rose over high hill 
and saw what we thought was Tana N.K, about two hours down 
valley. Followed valley till 12.30 ; very bad going, very rough, 
innumerable dry, steep watercourses, long tangled grass, thick 
thorns and long grass, and millions of ticks. At 12.30 halted 
and had hot colfee and cold meat Marched again 1.30 for one 
hour, and found water in hole in dry torrent bed, and camped. 

Went OD to look for river ; it seemed at least ten miles farther, 
but F. It thinks only seven. Krapf Kenzi hill bears N.E. 
We marched quite sixteen or seventeen miles, shows we went 
quite twenty-five miles wrong yesterday. About six men aud 
one woman missing ; lit large grass fire to guide them. Aneroid, 
7 P.M. 4210. 

6(A Sept., JFednesday. — -It appears that twenty-seven people 
are missing ! i.e. twenty-one Zanzibar aekari, four of the Kikuyu 
askari (mail men), my tent askari, and one woman. Set fire to 
grass in camp on leaving to give them a sign, and marched at 

6, steering N. by E. about 25° for Mt, Albert, down ravine. 
After 2^ hours tbrough rather rough grass, rock, and thick 
thorn, arrived at river Tana, in strong cataract ; three distinct 
branches of river; cataracts extend long way up stream, and 
some way down. Mt. Albert bears 24° from camp. 

Camped here at 8.30 to give lost men a chance. Sent out 
Captain Uamed and Captain Amani' at 10 o'clock to look up and 
down river ; they returned in two hours, saying that they had 
seen nothing. Told Hamed this was disgraceful, that I would 
cut all his pay from Kikuyu, and put him on half rations to 
' Native ofRcera of Zanzibar troops. 
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coast F. K. and I spent all afternoon shooting hippos, several 
killed, but unattainable. Food badly wanted ; gave out one bag 
grain, i.e, one kibaba to every three men. 

Porter reports food about two hours off, and native path. 
Saw baobab trees. Aneroid, 7 P.M., 3850. 

7th Sept,, Thursday. — Tana river, — seven forks ; Mt. Albert 
24''. 5.30, sent men to look for dead hippo, but all had floated 
away. At 6, was informed that Hamed had gone off on his own 
account with all his remaining men, and offered to look out for 
the lost ones, without asking leave, and without even asking 
our route and intended camp. Marched 6.30. Cutting road 
through thick thorns for an hour, then arrived at so-called food. 
Crossed one branch of river, thirty yards, up above waist, ver}' 
stony bottom, full of holes, and very strong current ; then a second 
river, about the same ; then across a quarter mile island to third 
branch. It was a roaring fall, slippery rocks, and falling water 
ten feet below ; had to bridge about fifteen feet, and then awful 
scramble ; noise of water terrific. This appeared to be last branch, 
but eventually in next half mile there were three more branches 
to cross, all cataracts, all above waist, and very strong stream. 
Immense difficulty with cattle, donkey and one calf saved, though 
nearly drowned, but had to kill two cows at number three, and 
one cow drowned. 

Dealt out meat for three days. Not all over till 3. Marched 
down left bank ; thick thorn bush till 5. Camped in old native 
camp ; lit big fires to guide lost men. No signs of Hamed or 
others. Lots of bee-hives in trees. Aneroid, 3620. 

Sth Sept., Friday. — Captain Hamed and soldiers did not appear 
all night, but big fire kept up on hill. Started 6. Crossed a 
stream, and immediately afterwards saw three dead hippo in 
river. Halted, and with great difficulty man swam out in rapids 
and secured rope to one, which was hauled in and cut up. This 
took till 10.30. 

At 8, Hamed and soldiers appeared on opposite bank, tried 
to ford, but failed ; sent them back to our ford one hour up river. 
Marched 10.30 to 12.30, and 1 to 2.45, i.e. for 3f hours, about 
eight miles ; general direction N.E., but river very winding ; 
twice it went due south, and I left it and bore N.E., meeting 
it again. Thick bush everywhere ; hard work. In camp one 
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man reported missing, carrying 2 heads and 25 kibs. grain (oar 
last grain) ; had been seen close to camp ; seDt out men and fired 
guns, but no result ; had big fire lit on hill behind ua. 

New camp in bush about half a mile from rirer ; met huge hippo 
walking about, fired four bullets from Martini into his head and 
shoulder ; twice he tried to charge, but was stopped by bulleL 
He just reached the river, leaving great mess of blood on 
track, lay like a log, and then sank. Mt Albert bears 350°. 
Aneroid, 3500. 

0th Sept., Saturdat/. — Tana, Mt. Albert 350°. March 6. No 
signs of missing men. Three men in front witli axes and 
bayonets ; hard work cutting path through endless thick thorn, 
bare of leaves; desolate and altogether hideous and miserable 
country. River bore E. and then S.E. and S. ; cut off a comer, 
and steered N.K Marched till 8 (two hours, did about three 
miles only) ; halted half an hour, and then on till 10.45 ; rather 
clearer. Did about seven miles in the 4^ hours' marching. At 
10.45 arrived at quite recent Swahili camp, with good boma for 
many goats and donkeys, and strong bridge over part of river; 
but it does not a]ipear cert^n that they crossed whole river, aa 
their tracks appesr along a good path towards Mt. Albert 
River here flowing nearly N.E. F. R went on in afternoon 
down stream, climbed a hill, and got clear view for miles all 
round ; nothing but this interminable brown thorn bush. 

I went straight inland and saw only the same. Mt. Albert 
bears 325^, so that Hobley's map is deceptive about the food 
district. His map and Dundas's also disagree very greatly as to 
course of river, and both are very different in every way from 
Mr. Ravenstein's. 

Men still have plenty of hippo meat, and catch great quantities 
of fish. Bau caught eel about four feet long, like a conger, dark 
green sprinkled with black. In afternoon put up five bufiklo 
from thicket not six yards from me. Shot a partridge ; F. K. a 
guinea-fowl. No other meat in kitchen, no grain, and only 
a small tin of wheat flour given me by Martin. Aneroid, 3400. 

10th Sept, Sunday. — Tana. Swahili camp in busli. Marched 6. 
Thick thorn ; hard work cutting road ; river went N.E. with many 
bends, once turning quite S.S.W. for f of a mile. Kept usually 
close to river, but once lost road and went in circle, striking our 
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old track again: this was my fault. Marched 6 to 8.30, and 
9.10 to 1.15, and camp on river where it runs N.E. Men 
have no food left: we had one guinea-fowl only: no com 
or flour. 

Mt Albert bears about 285° from here, and solitary mountain 
on right bank (evidently Krapfs "Kenze") in 83°, therefore by 
Hobley's map we should be in food country. 

In afternoon I pushed on to where I got Mt Kenze at 104°, 
and Albert 283°, i,e, in straight line on each side, but still same 
thorn bush all round. Hobley's and Dundas's maps misleading. 
Situation getting serious. Men have finished all meat and were 
hunting for berries, but good many fish caught. F. R. went to 
shoot hippos above camp, where he got two guinea-fowl ; I got 
goose, but it fell into river. Aneroid, 3300. 

nth Sept., Monday.— TsLTiA, Mt Albert 285° and Kenze 83°. 
Many men had nothing to eat last night, having finished two 
cows and a hippo in two days. Marched 6. Cutting as usual 
through thick thorn N.K for two hours; there found three 
natives by river ; made them come as guides, seizing their bows 
and arrows to prevent escape, and tying one round the waist to 
a headman. They led us 2^ hours (five miles) through thorn 
bush most of the way by native path, KN.E., gradually away 
from river, till at 1 1.30 we emerged over high range on cultivated 
valleys. Harvest just gathered, and whole country very dry, but 
good lot of corn apparently been grown. Lots of natives came 
up, all well fed, all with bows three feet long and poisoned 
arrows, most wearing red and blue beads, some with brick- 
coloured dyed cloth on shoulder like Wakamba. On a very 
long and trying walk for water, which we didn't reach till 2 P.M., 
having been marching some six hours. Water under sand in 
dry river bed. 

Natives want presents before they bring food; gave three 
hands cloth to four elders. Food in plenty, but natives don't 
seem to care for beads, want cloth and empty tins. 

I2th Sept., Tuesday. — Mb^. Halt all day. Issued two days' 
posho (two strings pink beads) to all men, and bought also 
180 kibabas to carry on. Great numbers of natives in camp all 
day with mahindi, beans, flour, and honey for sale, but prices 
not cheap. Men over-eating themselves, and some sick. Bought 
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some hone J for selves, and floor. Porter kwt on 8th appeared ; 
had been four days in bosh ; lockiljr was carrying com, which he 
opened and ate ; said he lost caravan by following hi|^M> track. 

F. R.'s donkey stang by '* Drobo '' fly ; seems very bad. 
Remained in tent all day, to give chance of healing to sore feet, 
and also because no boots. Hotchisson mending one pair. 

Only one guinea-fowl between three of us all day. Aneroid, 
3450. 

13/A Sfpi.y IFednesda^. — Mbe. Three guides appeared 6. 
Started 6.15, over steep and rocky hills and precipitous gorges, 
some cutting of thorn to be done, but not much. At 10.50 
arrived at tributary from north, good water and cold, about 
20 yards wide by 2i feet deep, flowing over rocks in deep gorge. 
Crossed this river and camped at its junction with Tana river, 
about eight miles. 

Man carrying all beads missing. Sent back askaris, and offered 
reward to Washenzi, but nothing heard or seen of him till night. 
Can't well move without beads, so decided to stay here to- 
morrow and send out search parties, both of my men and 
natives, to off'er rewards. 

At 4 P.M. F. R. went out shooting, and after a shot, heard it 
answered from opposite bank, and directly after two of our 
missing soldiers appeared. Report all the lost party safe and well 
in Wakemba (Mumoni) village close by ; had crossed river, met 
Swahili caravan, and then recrossed. Told them to meet us at 
ford lower down to-morrow. Very hot, 94° in tents ; aneroid, 
2840. No meat at all ; killed calf, then F. R shot seven 
guinea-fowl. 

lAth Sept,, Thursday. — Tana ; junction of Abaziba river ; Mb6 
country. Halted all day and sent search parties after man with 
beads ; they found him and brought him in at about 1 2 : the 
natives had oflered to bring him before, but he refused ! 

Two hippos shot by F. R. yesterday found dead; one brought 
to this side by natives with some difficulty, and cut up. 

Good many fish caught by men, chiefly scaled. 

Local natives seized bows and arrows of our guides, and 
demanded compensation for bringing us to their country. Gave 
chief guide three hands cloth to redeem them. 

\bth SepL, Fiiday, — Tana; junction of Abaziba river ; Mb6. 
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Started C. One man deserted in early morning. Difficulty with 
guides, who wanted to strike for prepayment, but on my going 
on without them they came on. Guides quite useless, knew no 
path. For 2^ hours fairly open country, but numberless very 
steep ravines to cross; very hard for porters. Halted 8.30, 
opposite tall, conical, conspicuous hill. Marched again 9.15, 
now into very thick thorn bush, endless cutting, very slow 
progress, guides leading us in most erratic way. Arrived at river ; 
not till 1.30 (1 Guaso Nagur, Dundas), reached it half a mile 
from junction with Tana, thirty yards wide, and deep and strong. 
Guides wanted to take us far west to ford ; eventually found 
ford at junction itself, waist deep, but very strong current ; 
camped on opposite hill at 4.30 P.M. Cook lit grass fire ; some 
danger and trouble. Aneroid, 2750. 

I6th SepL, Saturday, — Tana; junction of? Guaso Nagur? 
Started 6. Very slow cutting through thorn bush ; reached top 
of lava cap at 8. Mb^ guides refused to come on from camp, 
saying they were on bad terms with Wathaka. On top of cap 
met a lot of Wathaka, all friendly, led us (8.30) down hill on 
W. side, and for 2 J hours N. by N.E. by good roads, and camped 
by Tana at 1 1. Good deal of cultivation, harvest just gathered. 
Country very dry ; marks of many goats and cattle. 

Wathaka finer and bigger men than Mb^ people ; armed with 
bows, an'ows, and a few spears and painted shields ; wear beads 
of all sorts, especially pink ; iron chain, and ivory rings in ears. 
Split ears very wide. Wathaka saw our big bush fire of last 
night ; thought it was war, and were all on the watch, — cattle 
all driven up to hills. 

Very hot, 97° in tents. 

Natives very slow in bringing food, only a few came into 
camp late in the afternoon, could only buy one bag full (50 
kibs.). 

One Mkamba man here ; says he saw me at Machakos on the 
way up to Uganda ; tried to engage him as guide to Korokoro 
country. 

Mt. Krupp bears about 37°, fine bold mountain. "Pelly 
range " visible due north. The Wathaka mountains bold volcanic 
formation, but not so high as Mumoni's, opposite river, and now 
S.E. of us. Apparently more cultivation on right bank of river. 
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buck and small antelope. Shot ten guinea-fowl near camp. 
F. R got two. Plenty of fish caught by men. 

ISth Sq>L, Tuesday. — Tana. Grand Falls. Started 6. Crossed 
" ? Guaso Niro " by fair native bridge of branches from rock 
to rock across rapids, then turned right to bank of Tana. 
Followed fair native path for nearly two hours, all through 
pretty thick bush, though fairly extensive clearings in first half 
hour. Path had evidently been cut either by natives or by a 
previous caravan. Halt 8.30 to 9. At 9 marched again ; no 
path except few game tracks, very thick bush and steep hills, 
and very slow progress, about one mile between 9.30 and 1 1 ! 
From 11 to 12 found clear room alongside of water in river 
bed, but deep sand and often bad rock work. At 12.15 found 
good open place and camped, about nine miles. Lot of natives 
on opposite bank with many goats and cattle, tried to buy milk 
goats, but neither our men nor natives would swim across. 

Water in Tana seems very much less than above falls, 
although it has taken in three big rivers ! Very hot, thermo- 
meter 99° in tents 4 p.m. One man missing, carrying mess 
box, sent back to halting-place, no signs. Men caught many 
fish. Aneroid, 2550. 

20th SepLj JVedriesday, — Tana. Nine miles from Gran^d Falls. 
Missing man did not appear ; he was a professional deserter, 
started in chain gang from Mombasa, deserted in Usoga, and 
was brought back by natives. He has all our fiour for mess, 
and a box containing looking-glasses, butcher-knives, and some 
small beads and a lot of matches ; the latter a serious loss. 

Marched 6. Along river bed, alternately deep sand and 
scrambling over huge rocks; went fairly well to 8.45 — about 
five miles. Halt opposite high conical peak on right bank, very 
conspicuous. 

Marched again 9.30; for some way in river bed, then had to 
leave it and cut through dense thorn, very slow, but from 1 1 to 
12 got on better. Halt 12, near river opposite rapids, just S. 
and close to two conical high rock hills about half a mile 
back from left bank; about ten miles in 5^ hours' actual 
marching. 

Very hot marching; thermometer 95° in tents 4 p.bl 

Shot two geese on road, and ten blue vulturine guinea-fowl. 
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cut off big corner. Flat country, much more open. Saw big 
fire N.E. about three miles off, probably Wanderobbo. 

Country full of little Kirk gazelle ; shot three ; saw a Clarkii, 
also two waterbuck, and red antelope as big as a Graidii. 
Aneroid, 2260. 

'2Srd SepL, Saturday, — Tana, second tributary after great 
falls. Started 5.50. Marched E. on rising sun; fairly open, 
but certain amount of bush cutting ; river went away several 
miles south. After three hours' good marching due E., and at 
the end a little S. of E., struck river again at 9 ; halt to 9.40. 
Getting hot, and men all very thirsty. By this cut saved several 
miles of walking. 

9.40. — Marched again along river N.N.E. and N.E. by E.N.E., 
over fiat country with comparatively open glades. At 10.15 
country became rocky, with small steep hills, and river runs 
between steep banks and very narrow. At 10.30 river divided, 
small island, and falls some ten to twenty feet in series of small 
falls and rapids. 

At 1 1 came suddenly on Mackenzie river running in from 
N.W. between steep banks, and falls of some thirty feet, but at 
mouth easy ford only two feet deep. Camped 200 yards beyond 
mouth of Mackenzie river. Shot on road three Kirkii^ two 
partridges. Aiternoon, two Kirkii, 

Afternoon, went on, found river goes S. of K, then nearly N. 
for two miles, then sharp turn due K Got good view ahead 
over large plain covered with bush, and two bare hills prominent 
about twenty miles off, bearing 140° (S.E.). 

First willow-tree on river bank opposite my tent. Hippos 
in shoals during march, sometimes quite out of water, also many 
baboons. Aneroid, 2090. 

2ith SepLy Sunday. — ^Mackenzie river. Started 5.50. Marched 
E. Cut off good comer of river, struck it again after two miles 
of rough rock and thorn bush, good deal of cutting ; then river 
makes very sharp turn from N. to S.K Rough, rocky, and 
thorny going for three miles, then get to depression about one 
mile wide and two miles long, semicircular, enclosed by cliffs, 
filled with very thick green bush and jungle, but clear at edges. 
I went on shooting round edge, perfectly clear, but F. E. led 
caravan through thickest part. Halt 8.30 to 9 ; then fairly 

U 
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clear plain with scattered thorns for five miles, and halt at 
12.15, thick belt of ddm palms along river. Shot on road two 
Kirkiiy one hog. Saw giraffe. F. E. saw rhino. 

Afternoon, went straight inland, fairly open country, with 
scattered bush ; shot three mpallah and one big partridge. 
Aneroid, 2060. 

2bth Sept,y Monday, — Tana plain, five miles from bushy de- 
pression. Started 5.50. For a mile or two good going and clear, 
then long succession of small, steep, rocky hills with deep gullies, 
all covered with thick thorn and broken gneiss and quartz, and 
lava. 

At 8.30, river turns very sharp from N. to K Halted till 
9. From that comer river very broad and fine, willows in 
many places on banks, and d6m palms. At 9.45 arrived at 
Salt river, about eight yards wide, clear sweet water ! then 
more small hills and stones till 11.15. Camped in dry river 
bed, about three miles from Salt river. Shot at Salt river one 
mpallah. 

Afternoon, went long way in bush ; saw four rhinos together 
and one giraffe, did not get a shot ; got two partridges. Aneroid, 
2050. 

26/A Septy Tuesday, — Tana, three miles below Salt river, in 
torrent bed. Started 5.40. Marched through bushy country, 
but along clear path at good three miles an hour till 8.20, first 
going S.E. for some four miles, then N. and N.N.K for three 
miles. Did good seven miles before halt. 

Started again 8.50. Still good path, marks of cutting by 
Chanler or other caravan ; marched S.S.K past long rapids 
(marked " no falls " by Hobley), then S.E. for three miles, good 
pace up till 11.15; camped in clear place. Pink prominent 
gneiss peaks just opposite, bearing about 170°. Marched at 
least fifteen miles, but by map only nine. 

Afternoon, walked long way through thorn bush, seeing 
nothing ; returned along broad bed of a river ; saw three giraffes 
(shot at one), a Walleri, and some waterbuck, but all in bush ; 
only got one Kirkii, Aneroid, 1900. 

21th SepLy JFednesday, — ^Tana, opposite pink gneiss hills, near 
dry river. Full moon. Having ordered drum to sound early,, 
they woke me at 3.15 to ask if it was time ! 
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Started 5.30. Marched fast and well for three hours along 
fair path by river. Halt 8.30 to 9.10 at falls (Princess Louise, 
according to Dundas ; Hoffman, Falls of Peters, and Hargazo of 
natives); not really falls at all, only succession of rapids for 
about three miles, full of wooded islands. On again 9.10 to 
11.10; general direction S.R Camped just beyond dry river. 
Shot one blue guinea-fowl ; saw two Walleri, 

Afternoon, went shooting, got into dry swamp, very thick 
green bush, beyond that open country, small gravel hills. No 
game whatever, but a few Kirkii (shot two) and sand grouse. 
Native Korokoro came into camp, could get nothing out of him, 
seemed rather off his head. Aneroid, 1780. 

2Sth Sept.y Thursday. — ^Tana. Started 5.25. Marched well 
away from river, over clear, rolling gravel; small hills. At 8 
wanted to get to water for halt, but had to struggle through high 
grass of dry swamp. Halt 8.15 to 8.45 ; then Wadi Bunduki said 
he knew road, led us long way inland, and after two hours con- 
fessed he must have passed Hameye ! Went straight to river 
and camped ; sent Bunduki back to Hameye for food, canoes, and 
natives ; saw many native game traps. 

Afternoon, went out 3 to 6 P.M. ; walked long way, saw hardly 
anything. F. E. saw no game at all. I shot two francolin. 

Sent out Wadi Bunduki to find Hameye. He returned sun- 
set, reporting Hameye deserted ; saw only two small shambas on 
opposite bank. Aneroid, 1750. 

29th Sept., Friday, — Started 5.45, and marched chiefly S.E 
through rather thick bush ; had to cut our way often. After 
two and a half hours (six miles) halted to 9, and at 9.30 
came on Company's deserted station of Balarti ; good boma, and 
good house, which we occupied. No signs of natives, but people 
(probably our canoe men) had been recently living here. 

Passed many game traps made of nooses of good strong rope 
fixed to a bent bough, which springs back ; also many native 
tracks. Sent Bau off at 10 down river with thirty men; 
returned 1.30, reporting no natives, nor shambas, but many 
game snares and bee-hives, and fresh native tracks. 

Sent Gapt Mahomed and all soldiers on with Wadi Bunduki 
down river .to look for natives, and seize canoes, and meet us to- 
morrow. This place delightful situation on river. 



-1- ^ '* „ - 






.•%4 






--*■ 



ii"' 1 &i "5* fc' 



..!..: • 



• 







- • ff 

;/*.:. ',\':' fi r...v. '*..'.•',.•>•. itjI iirj -rl-niTtc'l ^;- r: i- oiiz.':* ""iih 

''/ 1 . . . f 'A ; 4 / A , v> . . i r ir. rrr. v-, ^ Zairz -i :« an- i -i r.f : slo t It •! own . 

•^/■,;,;r./ /./rif ;/;f* i'Af.A', •..-ji- Tr» ni..-^tiM nr.;: 50 mire whin ei;;h: 

tniit-.' 4f*/i t.r,af. f,r,^/ "ar.;/-*: v> trv an-i j:e: h-ld of urives and 



OBTAINING CANOES 293 

We started 6. Had very difficult march over very rough 
ground, cutting through thick bush, and struggling through dried 
swamps, cut up everywhere by deep elephant track, sometimes 
three feet deep. In avoiding swamps we had to go some three 
miles from river, and at 10.30 began to cut our way back to it, 
very thick and hard work. At last struck river 11.30. 

With much difficulty got into communication with some 
natives in a canoe, and soon afterwards others came (Wa-koro- 
koro). Sent them off to get canoes. Shot on road one har- 
nessed bush-buck. 

Mzee Bonair, Galla chief, and some men came to camp ; long 
shauri about canoes, etc. They say Gallas have no canoes, but 
at last undertook to send to all Korokoro people to bring canoes 
here for us to buy. They say our canoes from coast waited two 
months at Balarti, and only went twenty days ago. Our missing 
men three days ahead of us. Aneroid, 1650. 

2nd Od.y Monday. — Tana, on sand-bank above Bokore. 
Plenty mosquitoes at night; waiting all day for promised 
canoes, but none came. A few came with food for sale. 

Mzee Bonair sent to say he would send canoes by evening, 
but none arrived ; said to be because the old man has fever. 

Another very windy and dusty night on this beastly sand- 
bank, only six inches above the water, and impenetrable jungle 
all round. 

3rd Oct., Txu>sday. — Tana. Sand-bank. Captured a canoe at 
6.30 A.M., and sent M. Bau to see Mzee Bonair, with message 
that unless all thirty canoes appeared by mid-day I should have 
to take them by force. 

At 11 A.M. Mzee B. appeared, ill with fever, with eleven 
canoes, of which seven very small. Gave him one jora (7 J dots) 
of amerikani and five rings of copper wire. Tied canoes side by 
side in pairs ; got all tent loads and mess loads, selves, boys, and 
tent askaris into them, with two natives in each to punt. 
Started 1 P.M. (only two houi*s after first arrival of canoes), and 
went quickly down stream for about one mile, landed on left or 
south bank, at Chanler's camp ; nice open camp on good clear 
ground, well above river, just opposite Mzee Bonair's place on 
island. Sent canoes back for second half of caravan, who all 
arrived by 3. Shooting afternoon, promising-looking country, 
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hut ahsoliitelv no .:rjimp seen, excent A'f/-ViV, -nc. Lost mad 
i'iar»k to •'ami\ 

Uh 'M.. if iiiifM'iif. — [.t*rt Rhrnles in trharsje of -'anoes : put 
.i\\ inail.-^ in <ranoes iiml HiUrhisAon. ail mok, and .ibout three 
men in 'MpIi pair : -iPnt Mahomet I Ban '>vitli F. R.'.s nartv. 

Stjirted mv^elf '.nth all rest ot' men l)v land to walk and trv 
to ''tfert a junction at -ramp. Imr>o.*3ihle :o kiH?p near river, so 
«»tmric JM. iVinmi rnirlv -ipen rhom hnsh and i);ire ooimtrv : 
steeroil S. K. :infl rh^n R., r,:w*k to river, which we stnick at 
1 l.:i'; : !ir**d many jpin.^. no siioi.'' of Ijoat party. 

At 2..>0 -itHrted :i:w:Iv with rivp men to look for others. 
After two honr-^' v«>ry uad ioini: near river. sii:nal jiin answered 
II {) stream, and -non after Ban appeareti in canoe. Reports 
F. W. in ^amp v»*ry Utwj^ way oack, so we .^[ot in his canoes and 
came "oicic to -jur men : arrived o. Secureil dve canoes on way 
down. 

Bivonacked on bed of palm leaves, hut mosquitoes liad. On 
maprh saw no :rame at all, all dav ! 

T)th O'-ftt^tr-r, 77))/rifi't}f. — Tana. Bivouac alx)ve Sandi's. Rather 
had nij^^ht, and mosquitoes, hut plenty to eat with heef sent by 
F. R., and l)eana and mahindi from the men. During morning 
we s'^cnred eij^jht more canoea, hri nixing totil up to thirty in alL 
Tied all tvro and two together. At 10..] Rhodes and party 
appoare^l. 

Ffe says he sent Ramadan out with one p<5rter, both with 
;inin» (Fiamadan witii my Martini), to lo«"jk for me ; neither has 
appearci^l. Wadi Bunduki also lost one of his men, and returned, 
saying he can't find him. Started again 11, and went down 
stream till 1, and camperl. On arrival Bau reported seven men 
refused to come in CAnf»es, and started to walk ; now they have 
disappeared ! 

f!<Kly of one fw>rter found clrise to island opposite camp, with 
thrrmt. cut and mutilated, evidently killed while looting. Sent 
out search ywrfies, hut no sif^ns of any of mi.ssing men. This 
is t<»o disheartening. W'c must stay here to-morrow to give 
fiftmadan a c))ance,and send canoes up and down stream. 

0/// (Hffffrr, Frhlni/. — Tana, IhjIow Baboia. Sent canoes up 
I !; and down river U} hfiik for J^anladan and other men. The 

disoliedicni pCMters were found a mile back, surrounded by 
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natives and in a blue funk, and brought back to camp, when 
I ordered them to have their hands tied and kept so all day, till 
I should pronounce their punishment. No signs of Ramadan, 
though a shot heard inland, answered by me 11.30, and men at 
once sent in to fire two more shots, but there was no further 
answer. 

Two natives came in ; complained of their canoes having been 
taken this morning ; on inquiring found it true, so gave them 
their canoes back, and promised big reward if they found 
Eamadan. They said he had passed Sadi Eamatha's, but 
undertook to go and bring him to see me, also to bring food, 
etc., for sale, but they did nothing of the sort. 

In afternoon punished deserters, cut pay from Uganda, and 
to be bound from reaching camp to sunset every day for a week. 
Apportioned all men to their canoes. No meat left, nothing 
shot, hard up I 

1th October y Saturday, — Same camp, below Baboia. No signs 
of missing men, no use waiting longer, so started in canoes at 6, 
and went down stream till 2 P.M. Only two accidents, and 
nothing lost; stream very tortuous, and very full of sunken 
snags and trees ; banks lined with trees and forest all the way. 
At 2 camped on sand-bank on right bank. Went to shoot at 4 ; 
struggled for an hour through dense bush ; gave it up and came 
back. 

Shot on road two large waders of the stork kind; one of 
them not at all bad to eat, especially as we had nothing else ! 

8/A October^ Sundny, — Tana. Forest between Wapokomo and 
Korokoro. Started 5.45, all together ; then a very difficult 
piece of navigation; sharp bends in river; quite full of countless 
half-sunk trees and snags, and strong current ; many canoes got 
foul of trees. Ehodes and Hutchisson both got foul of trees, 
and had to land and mend canoes. 

Tliick forest on both banks all the way, and many very 
difficult and dangerous parts. Passed a few huts and small 
patches of rice at various intervals. Saw three (rallas, who 
said, " Kimabombe in three days' journey " ; probably untrue. 

After seven hours' good paddling camped at 1 on sand-bank, 
north bank. Pitched tents in small clearing in forest Caravan 
all in by 3.30. Shot four-guinea fowl drinking by water. 
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9th October, Monday, — Started 5.50. River became more open ; 
fewer trees and snags, and broader and longer reaches. At 9.30 
in a clear part of the river ; Tembo and Wadi Baraka in charge 
of canoes with all my luggage ; ran into a large conspicuous t3*ee 
trunk standing quite by itself in mid-stream, with heaps of room 
all round it ! canoes capsized, and all my things went into river 
and sank ; had to camp there, and by diving recovered all boxes, 
but all heads, skins, '577 rifle, and bed were lost! Gross care- 
lessness on part of both Tembo and Baraka ; told them I cut all 
their pay to pay for losses. Would sooner have lost almost 
anything than this rifle and heads and skins. Only did about 
ten miles in consequence. 

All afternoon drying things, as every box was full of 
water. 

1 0th October, Tuesday, — (]) Manyole district. Slept on ground, 
bed being lost ; good many insects crawling over me. Started 
5.45, river broader, clearer, straighter, but current getting pretty 
slow. 

Passed a few patches of cultivation on either side, and a larger 
one at 12.30 on left bank, when some Gallas told me we were 
one day from Malululu, and that this was Manyole. The two 
statements hardly reconcile themselves. Thick wood both sides 
nearly all the way. Camped at 2 on sand-bank. 

Went out at 4, to see if I could reach open country, but only 
found dense bush and dry swamp and elephant paths. Heavy 
rain came on, and I got soaked through. Shot on road three 
pelicans. 

Wth October, fVediiesday. — Between Manyole and Kidori. 
Started 5.45. River very winding ; went N.E., E., W., and N.W. 
on its way south, but not many snags. At 11.45 passed Kidori, 
a collection of small shambas and villages all along left bank. 

At 2 reached Tuni, on right bank, and camped. Hutchisson's 
canoe swamped ; he lost boots, bedding, and horns and shields. 
Good deal of cultivation on both banks, chiefly Indian com and 
bananas. 

\2th October, Thursday. — Tuni. Started 5.45. River winding; 
for an hour still in Tuni district. Then from 7.30 to 10 in 
Bura. From 1 to 1 2. 1 5 in Massa. At 1 2. 30 entered Malululu ; 
camped on right bank in fairly open grass and scrub at 1.30; canoes 
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not all in till 2.30. Plenty of natives. Villages passed to-day 
a good deal larger than farther up. 

Went out shooting; in a quarter of an hour got to dry and fairly 
open thorn scrub, hopelessly barren and dry; saw two waterbuck 
and shot two KirJcii. No tracks or signs of much game anywhere. 

ISth October, Friday, — Above Malabati, in Malululu. Started 
5.30. Found we were much farther back than had thought; 
progress slow, river very winding, and one or two diflScult places 
with many sunken trees. Strong head wind blowing from S. 
At 8 passed Malabati. At 10.20 Sisini. Camped at 1 on right 
bank, above Marumbini, which natives say is close — how far 
that means is doubtful. 

Self very seedy; in great pain in canoes and most of afternoon 
from internal chill, probably from sleeping on ground. Natives 
full of praise of Chanler and Hohnel. Natives say no game near ; 
have to go day^s march in for it. 

14^^ October^ Saturday, — Wachakoni, above Marumbini. 
Started 5.30. Passed Namoni (R.) 7.45. Passed Gallo (right 
bank) 8 ; Gorami 8.30 ; Korori 8.45, all left bank. Villages on 
right bank mostly deserted. Ndura, large village on right bank, 
10.30 ; saw here one or two Arabs (Kiroboto). 

Camped in Kinakombe district in open place on left bank at 
2.15 ; most of caravan not in till 3 and 3.30. Natives friendly 
and confident ; spoke well of Chanler. 

Went shooting ; open dry thorn country, and farther in very 
thick ; saw nothing but some waterbuck late in evening. Shot 
buck who fell on his back, then suddenly recovered, went into 
bush, and was lost ; getting too late and dark to follow. 

Hutchisson sick and in pain from stomach. 

Sultan of Kinakombe — Gulu. 

Saw several Borassus palms on either bank, getting more 
plentiful as we go down. 

Ibth OciobeTy Sunday. — Kinakombe. Started 5.30. Made 
good progress for four hours ; passed Guano at 10 ; river 
straighter and broader. Saw one cocoa-nut tree, young one — 
looked ill. Also some pineapples, and, near Ndura, mango- 
trees. From 10 to 1 strong head wind; got very wet and 
shipped a lot of water ; delayed progress badly. At 2 reached 
large village of Ndura, right bank; full of Gallas. High wind all 
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afternoon. Heard here of severe fighting at Witu, one EDgliah 
officer said to be killed. Witu people all run out into Barra, 
and Witu now occupied by "Nubians" from Zanzibar, with 
Sultan of Zanzibar's flag.^ 

Sultan of Ndura — Comorodudo^ or Nife, . 

Much bothered here by people crowding round my tent^ 
mostly drunk ! 

4 P.M. Sultan sent to say he was drunk ; would come later 
to see me ! Didn't come. 

I6th Oct, Monday. — Ndura. Under weigh by 5.30, so 
Sultan had no chance of coming for his presents to-day. At 
10.30 and 11.10 passed two villages, both on right bank, both 
calling themselves Mwina, both fairly large. Then numerous 
very sharp bends in river to N., S.K, and W. Strong wind 
from S. delayed us much, and wetted ever3rthing ; went on till 
2.15, making slow progress, and seeing no villages or people 
for the last two hours. Camped 2.15, under trees in deserted 
village on left bank, probably above Gaylwa. Saw shamba of 
cocoa-nuts, young trees not looking healthy. Native in canoe 
came in, said this had been Mitobe, and a big village, but all 
people bolted from this and neighbouring villages on account of 
Witu people's raids. 

llth Oct.f Tuesday, — Mitobe. Woke camp 4.30, and under 
weigh by 5.20, in order to get through as much work as possible 
before high S. wind which gets up at 11 every day. Made good 
progress past several deserted villages, including Mgatana. Lot 
of cultivation (chiefly plantains) up to there, then but little on 
to Merifano. At 11.30 river became very rough in places from 
high S. wind ; one canoe of Zanzibar soldiers swamped, and 
Uganda boy drowned. 

Very difficult to find cam|)ing-place, but eventually camped in 
dried swamp on left bank above Yunda. Sent on W. Baraka in 
canoe with letter to missionary at Golbanti to announce arrival 
to-morrow. Gave out posho, one hand amerikani for two days. 

Mosquitoes simply awful, in thousands. 

^ The second Witu expedition, July and August 1893, against the brigand 
forest population in Witu, in which the Naval Brigade and the Sultan of 
Zanzibar's troops took part. No English officer was killed, but two were 
wounded at Punwani. 
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8.30 P.M. W. Baraka returned with note from Mr. Bird 
Thompson,^ who had opened my letter to Golbanti ; sent us tea, 
beer, etc., and mails. 

ISth Oct., JFednesday. — Yunda. Started 5.25, and reading 
mails in canoe. Mosquitoes in thousands all round us. At 
6.15 met Bird Thompson coming to meet us in canoe. Got into 
his, a very good large one, with three Wapokomo men ; went 
great pace down stream past Ngao, where is German Mission on 
right bank, past Golbanti, to village 1 ^ hours below, where camp- 
ing place prepared. Village, Fitina. 

Thompson greeted everywhere by Wapokomo, who all seem 
to know and like him very much. Many fine muscular men came 
into camp. We arrived about 11.30, the caravan at 1. 

Reading letters, etc., all afternoon. Heard Kodd very ill. 
and about fighting at Witu, etc. 

19/^ Oct., Thursday, — Fitina, on Tana. Started with 
Thompson to go ahead to Witu, 1^ hours by canoe to mouth of 
Beledzoni Canal,^ then 1^ hours' walk along bad and slippery 
path alongside canal while canoes are poled through. Canal 
very winding and not more than four to six feet wide, high 
grass on both sides. Then f hour down Ozi river, and 1 J hours' 
walk across island of Kau to village of Kau, where Akida 
received us ; crossed ferry and walked about seven miles across 
hot plain to Witu. 

Station is open, undefended collection of huts and sheds and 
stores. Twelve Soudanese there and some fifty Swahilis. 

Wali Omar Amadi seems good fellow, said to be trustworthy. 

Caravan arrived at 5 P.M. 

Talked through telephone to Rogers ^ and Hatch * at Lamu ; 
sent telegrams by telephone to Rodd and J. 

20th Oct., Friday. — Up at 4 ; gave over all spare stores to 
Thompson ; got his receipt. Started at 5.30, marched to 8.45, 
halt at Pumwaiii, a collection of sheds built for blue-jackets 

^ Assistant Administrator in the British Pi-otectorate embracing the 
Witu district. 

^ Connecting the rivers Tana and Ozi. 

' Administrator of the British Protectorate N. of the Tana. 

* Brigadier-General Hatch is in command of the Saltan of Zanzibar's 
troops. 
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in late row;^ on to Mkiunumbe, arrived 2 P.M. — twenty-one 
miles. 

Met by Rogers and Hatch. Lunch and dinner in small shed 
built for them. Embarked all men on three dhows at 8 P.M. 
Selves in steam-launch; tide out, could not start till 12 
midnight. Slept well on board, and few mosquitoes. Em- 
barkation of men done quickly, and no trouble. Much talk with 
Hatch and Eogers about whole Witu business. 

2lst Oct,, Saturday, — Embarked on H.M.S. Sicallow from 
launch 6 A.M. Told they could not get up steam and start till 
11, and could not reach Zanzibar till Monday. Said I wanted 
particularly to reach Sunday evening. Captain Sampson promised 
to try, went full speed trial for four hours, shook and rolled a 
fair amount ; F. E. and self both rather uneasy and delicate. 
Calmer in evening. 

227U^ Oct. J Sunday. — H.M.S. Srvallow at sea, calmer and 
well. Heavy current against us. Could not save the daylight, 
but arrived in Zanzibar at 8.30 P.M. 

The staff of the Agency and the members of the Zanzibar 
Gk)vemment came to meet us. 

Went ashore 9. Saw Kodd for a moment, in bed, looked 
dreadfully weak and ill. Saw Doctor O'Sullivan, who strongly 
urged getting him away at first possible moment. 

Letier FROM Sir Gerald Portal to Lady Alice Portal 

lith September 1893, 
MbA Country on Tana River, 
S.W. OF Mt. Eenia. 

I don't suppose you will get this much before we 

ourselves arrive in England, but as I have got a blank day 
to-day, I may as well write a few lines which may tell you 
some things which will be forgotten before we reach the coast. 
We left Kikuyu on the 26th of August, so that this is our 
twentieth day out, and we have had decidedly a rough time 
of it 

^ This is a mistake ; Pumwani was the chief town of the rebel Fumo Omazi, 
and was taken and destroyed in the second Witu expedition. What Sir 
Gerald saw was the temporary biyouac erected by the Expedition in a clearing 
some five or six miles from Pumwani. 
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The first day from Kikuyu we descended into the grassy 
plains of the AthitR, as if we were going to Machakos, but 
on arriving at a little river called the "Mgong" we turned 
sharply northwards, following this stream. There was no path, 
and the grass was usually about three feet high, very dry and 
tangled, which made marching in front of the caravan very tiring 
work ; for those behind it was easier, as the front ones beat 
down a smooth path. The grass was also full of millions of 
ticks, which drove Ehodes and myself almost to desperation. 
They got into our clothes and on to our legs by dozens, and 
caused more irritation than double their number of fleas or other 
crawlers — in fact, we became really anxious lest we should be 
laid up with bad legs, or given fever by being kept awake at 
night by the irritation. 

Our party consisted of about eighty porters, servants, and 
headmen, and thirty of the Zanzibar askaris. On these plains 
we had excellent shooting, and regretted that we had not more 
mouths to feed, as we only shot what was wanted for food. We 
could have got any number of hartebeest, zebra, wildebeest, gnu, 
and so forth, and could also have shot at least eight or ten 
rhino if we had wished. After three days of this we came 
across the very worst swamp that I have ever seen even in this 
journey. It was all full of tall papyinis twelve or sixteen feet 
high, and so thick and tangled that we cotddn't see three yards 
ahead of us, while the mud and water was usually up to our 
middles. Every step of the way through this had to be cut by 
knives and choppers ; and occasionally in the middle, where 
we couldn't see dry land or anything, we had to cut a long 
way out of our direction in order to avoid deep water and 
bottomless mud. We entered this swamp at 9 A.M., and didn't 
reach the other side till 3 P.M., the men not being all out till 
4. In this beastly place we lost our pony, who stuck in the mud 
and was drowned, and two calves which belonged to cows on 
which we relied for milk. The calves being dead, the mothers 
at once ceased to give any more milk. After the swamp I 
pushed on, and at 5 the same evening we crossed a torrent 
boiling over great rocks, in which the water came up nearly 
to my shoulders. Here again we very nearly had some of the 
men carried off their legs and drowned — but not quite. 
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Ifntw] Ul our horror that while we had been complacently tramp- 
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ing S.R, thinking we were going parallel with the river, the 
Tana, hidden behind mountains, had suddenly turned due north, 
and was about fifteen miles away from us, while we could see 
absolutely no signs of water anywhere. All stream beds were 
dry and dusty, the whole country parched and baked, the men 
exhausted, and not a drop of water in the caravan. The 
situation was serious, but, providentially, at 2 P.M. we found 
some green plants growing in a dry torrent bed, and by digging 
a little came upon beautiful water. This was a most merciful 
escape from a very awkward predicament Next day we 
tramped back to the Tana, cutting our way through hideous and 
obstinate thorns, torn to ribbons, scratched and bleeding, halting 
every moment as the men in front with knives and choppers 
were stopped by a tangled thicket, so that our progress was 
dismal and wearisome. 

After some days of this terrible thorn work, we arrived at a 
place where we decided to cross to the north side in hopes of 
finding people and food. Luckily we had shot some hippos, but 
all the grain and flour was finished, and the porters cannot go 
on for long on meat alone, with nothing to help it. On the 7 th 
we set to work on the crossing, at a place where the Tana had 
divided into six branches, all of them roaring cataracts. 

The first was up to our waists, and the men had to cling two 
or three together to prevent themselves from being carried away. 
The second branch was about the same — each some twenty-five 
yards wide. The third was a narrow but sheer fall between 
two high precipitous rocks, where the water rushed with a noise 
that made it almost impossible to hear one's neighbour shouting 
at the top of his voice. 

Over this very jumpy place we at last made a fairly strong 
bridge of poles tied together, and over this the men passed 
safely, but very slowly. We tried to get the cattle across, but 
one cow fell over and was at once smashed against rocks and 
drowned, so we killed the other on the spot. By extraordinary 
luck, and almost carrying the beast, Ehodes's donkey came safely 
over. 

We then all thought we were safely across, but to our horror 
we found three more branches of the river in front of us, all 
cataracts, or foaming over huge boulders. At last, however, we 

X 






lil jor -:ii\U' uTOas. .nd -ri 'Le irbLer -ide found mure intermin- 
.lIiIi* •luirn rVcpscs tmi iense 'nisn. About ".his nine, too, xirtt 
^^^•^o miiiie -i-rr Lnxii-na .13 a ^artv •! :wpntv-me ii :he Zanzibar 
-<i.'iii:r? u'i:i» '.v-ro d\rnv.= ioini: htf n'oni: :liini:; iiiiii *: rum 
"III. '-Vi' i: irp?. lircxi ^ms. -en: 'Ut -cdutini: :iarrie?. 'nit :n no 
:)urno.*<» . -.V.r :i\^^ iav? -Lev -vtre ".ust — idiots T!iey liave 
rurntti m t'jain :iow. [ im harikiui "o -^av. 

Ti» ut I 'on:: ^torv -horr. 'vp Tont *n -iowiv '.'arrTnti our 
'.v;*iv 'iiron-h "hese a:iteiui 'horns :iil *he L Lrii, 'X-casionailv set*- 
Ihl; ^ratc's if vherf' i:itivf*s '/■'" "i«»r!i. .mu it last -in tiiac 
momini: I ^uiiiieiur .■arat* icmss :lin*e natives sittinir bv the 
rivt^r. Tliey T.Tr* iriirhtene^.i lut ii their '^ts, but wq .<oi?a 
ivassnrf^i r.lieni, uid ,'or :hem :o znide ua bv some patos 
winch ".vi-i -iiuiuii :ievor iiiivo roimd oiurstiires uit of the thora 
foivsT 'o -jonu* ')ii: -^iearinLrs -Therii "ta .ins iivw. and ^here there 
is ;ii>iintiaiK\? •»t* Intiian 'om, •)rana, mil sweet potatoes. Moat 
01 rhe nn»ii :iiul had noihin*! to -iut for rwentr-tour hou2r«. anil 
havii roiijiwiUfntiv aow .ul iver-t^iten themHeivHs, an*l are 
in<"ap.'ii>li! ■)r' nit)v:n|[i, with storaiiuha iwoilen 'lut and as titjht as 
drims : E inij:int :o marrh rbrwarri to-«iav, but a most fserious 
thinL' Iiaa hapnened : tiie man oarrvinLT -jur whole stock ot beada 
— rhe cuiTftnt'y of .lil tiiese '.countries — has ihsappeareil with hia 
loail. I have sent iiut search parties in every <iireetion, and 
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came in 1891, and of which he made a rough map, so that we 
have now something to guide us from Hameye (150 miles ahead 
of us) down to the coast. I hope to be able to get canoes, 
which will be a great relief, as, even if I can't get enough for the 
whole party, we shall be able to embark most of the loads and 
rest the men. All these casualties and misfortunes will make us 
a fortnight later on the coast than I had calculated. 

2nd Odober 1898, 
Near Balabti, a little below Hameye. 

To continue from where I left off a fortnight ago: the 
Colonel's donkey died next day from the fly-bite, but the man 
with the beads turned up all right. From the Mb^ country we 
came pretty easily in two days to the country of the Wathaka 
people, where we had to buy sufficient food to take us through 
the 120 miles of uninhabited country which lay between them 
and Korokoro. We had a good deal of trouble in getting this 
food, although there were plenty of signs of a good harvest 
having been gathered, because we could not get into touch with 
the people. They all ran away and would not come near the 
camp. I sent into their villages, but again they ran away. 
When at last we managed to inspire a little confidence, the 
people complained that they had been ill-treated by a white man 
who had been there before, who had beaten them and taken all 
their corn and cattle by force. 

Our last day in Wathaka we camped in a beautiful spot on 
the river bank imder giant trees, and just where the Tana goes 
over its " Grand Falls," about sixty feet high, with a tremendous 
roar and excitement, and boiling and foam. The falls are quite 
lovely, in four or five branches, each overhung by great trees and 
palms and huge rocks. At last I had managed, on the 19 th 
September, to collect enough food for ten days for the party, — 
all Indian corn and small beans, and we left the Wathaka and 
started again down the north bank of the Tana through 
uninhabited, desolate country. 

We had confidently hoped that now we should find it much 
easier travelling, but were bitterly and very completely dis- 
api)ointed to find ourselves at once again in thick, impenetrable 
sharp thorns, and rocky hills and gorges. For days we had to 
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chop and cut every step of the way, and it is no joke to cat 
through such thorns as these, which tear the men's hands and 
faces as they work, and run into their feet. Sometimes it took 
us an hour to get over half a mile. Sometimes we scrambled 
over rocks and huge boulders, or else deep soft sand in the rirer 
bed itself, as the water was fortunately low. 

All this time, ever since we first struck the Tana, we had 
seen no game, and we were greatly exercised about getting meat 
for ourselves and the men. For the latter we shot hippos, and 
about one in every three got caught up in rocks or near the 
bank, where the men by swimming and wading could make 
them fast with a rope, or tow them ashore. For oorselTes, we 
depended entirely on my shot gun ; and, fortunately, I was able, 
by much struggling through thorns in the afternoons, to keep 
us supplied with guinea-fowl, of which there were a fair number 
in most places. Very good they were, too, so we lived on 
nothing but guinea-fowl and an occasional partridge for about 
three weeks. As we got nearer Hameye the country became 
less mountainous and a little less thorny, and sometimes we 
strode along for quite a mile at a time without having to stop 
and cut. This was really luxury ; and here, too, there were a 
lot of little gazelle, about as big as hares, which were qoite 
excellent, and a change from the old guinea-hen. If I had not 
brought a shot gun I don't know what we shotdd have done, 
as Khodes has only rifles for heavy game. To cut a long stoiy 
short, we arrived at last on 29th September at Hameye, where 
thirty canoes had been sent from the coast to meet us (above 
Hameye the river is one long succession of rapids and cataracts, 
and no canoe could live in it). 

We arrived with sighs of relief and hope, to find nothing — 
and nobody I The canoes had waited, and had all gone back to 
the coast just fifteen days ago! This was real bad luck; no 
inhabitants could be found, and the old food difficulty was 
beginning again ! The men all wanted a rest, as they had had 
very hard work for many days, and were all getting knocked 
up, and Hutchisson was again really seedy. 

Now the character of the river changed, and instead of 
forest of thorn, the banks were fringed with swamps and 
impenetrable green jungles, sometimes extending for several 
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miles back. But we had to push on at all costs, and after 
three more heart-breaking marches through swamp and jungle, 
here we are camped on a sand-bank in the river-bed, but in an 
inhabited country, and with the camp now full of Indian corn 
and naked niggers. These people all live on islands, and as 
the only means of communication are by river and canoes, there 
are absolutely no paths inland. 

I am making a halt here all to-day to try to buy canoes. 
Yesterday, by great difficulty, and by sweetly smiling and waving 
handkerchiefs, we at last induced a somewhat more enterprising 
native to come near us ; he was soon followed by others, and 
they had promised to bring canoes for sale, and food, and all 
sorts of good things. We shall see the result by this evening, 
but, if I can get thirty of these little dug-out canoes, I shall 
lash them two and two alongside of each other, and we shall 
swing down the river at the rate of twenty miles a day. 

6/A October, — Korokoro country. When I ceased writing on 
our sand-bank on the 2nd, I was hopeful (moderately) of getting 
canoes, and of everything going on smoothly, but it is fated in 
this really dreadful journey nothing is to go smoothly for more 
than one day at a time. On that day we managed to induce 
the natives to sell eleven canoes only — we wanted thirty — and 
neither for love, money, cajolery, nor threats could we get any 
more. Accordingly, as the banks and the country for miles 
inland at that part are absolutely impassable, we had to make 
a very short journey on the 3rd, and send back the canoes to 
bring up the men and loads in relays ; and it was no joke to 
have to punt and paddle these *' dug-outs" back against the 
stream. 

On the 3rd we camped on the south bank, where the country 
seemed drier and more open inland, so we arranged that on the 
4th Frank Khodes should take all the loads into the canoes, 
and just enough men to guide them down stream, while I made 
my way across country with all the unloaded men, and we were 
to try to meet after about five hours' march. This sounded 
very well, and we had arranged for signal guns to be fired at 
certain fexed hours by two parties, but when it came to practice 
it was a dismal failure. I found after a few miles' march that 
it was quite impossible to keep near the river, which became 
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frl r.«>;ti \v;:h ah :mr»^r.e:rar.le f>:iC of .*wamp and tropical jiiniile 
iaev^riil mi^e-i *^'A^. I ruiii :o push on till at last I foand a 
thi.^r.er !.-U.:»*. atA hy ■:u::in-2 ar*il tunnellin:! our wav throu;zh 
the unjieii «Tr^n wall for hal: a mil**, arriveii at the river bank 
to nr.d no dijn-s ot Ri.'xirrs ar.ii the oan'i«rs. Guns were rired* but 
no an.i^er oame. I: w-jl- awfillv i*<yt : we haii hail a Ion--: and 
tirir..: m.iroh «.f -ome ri.'h:een milea over verv rouirh countrv, 
and I tele ^ure Rhi>ic.s Riii.s: have camped farther up stream : 5«> 
after a short re>t I Irri': all the men by the river, and starteii 
with three men to «tnii:L:le up stream ajain tli rough the j unfile. 
For 2 A houis I panteii, anil crept, an-i crawled, and ploughe«l 
my way throJi-.'h the mo-^t h-irrible tangle that ever was seen, 
till at 4.30 P.M.. to my immense relief, one of my signal shots 
wa.^ answered a I<"jn.' way r4[» the river, and shortly afterwards 
the heailman with Iihi>ies"s party appearetl in a canoe, and 
reported that they had l-een delayed by swampings and acci- 
dent.«, and were •:rampe*l a Ling way back, and that it would 
Vie «juite imjios^ihlf- to get back to Frank Rhodes before dark. 
I there fortr jumped into the canoe, and came down by river to 
where I had left my men, and bivouackeil there for the night. 
I had no tent, no foo<l, no clothes, no nothing, and the mos- 
fjuitoes were awful. However, the men had lots of rations of 
Indian corn and beans, an«l there was plenty of good water in 
the river, s-.o I was pretty comfortable as far as food was con- 
cerneil, and by cutting and spreailing a few fan-palm leaves on 
the ground, managed to get a mo<lerate night in spite of mos- 
quitoes ; but I would not advise Europeans, as a rule, to sleep 
on the grouuil in Central Africa just under the Djuator on the 
bank of a river which overflows periodically. Next morning 
Frank and the canoe* api)eared at 10.30, and meanwhile both 
he and I had succeeded in collecting several more canoes and 
plenty of f^Kxl, and were now able to embark the whole party. 

So far so g«>o<l ; but as nothing could go quite right, it 
appeared that the day before, Frank had sent out my "boy" 
(my chief gun-lxrarer;, who had gone with the canoes in charge 
of all my baggage to look for our party, and that he had not 
returned ! He had taken one of my rifles with him, by Frank's 
order. Frank had naturally thought that Ramadan (the **bo\-'*) 
had found me and stayetl with me, and so had come on to us. 
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Now we had to wait and send out search parties for Ramadan 
in all directions, but it was hopeless work in the jungle. We 
searched right back to Ehodes's camp, but found no sign. 
Meanwhile a porter was reported missing as well. At last it 
was decided to be useless to wait, and that the missing men 
having lost us would certainly follow the river down. So we 
all embarked again, and came on down stream. Yesterday the 
body of the missing porter was found floating down the stream, 
with his throat cut and gashed all over with spear wounds. 
The man had evidently been looking for food, etc., in the native 
plantations, and being alone and unarmed had been murdered. 
This made us more anxious about Ramadan, who, though not a 
particularly plucky one (especially if face to face with a rhino, 
when he invariably bolts up a tree with my second gun), is a 
good fellow, and has worked well for mo ever since we left the 
coast 

So to-day once more we have waited all day, and sent canoes 
up and down stream, and search parties everywhere, but with 
no success ! It is useless to wait longer, and to-morrow morning 
we must go on. There is still a slight chance that he may have 
pushed right past us on land, and that we may see him sitting 
on the bank to-morrow waiting for us to pass. If he is sensible 
that is what he will have done, but it is, I fear, a very slight 
chance. He has one of the porters with him, and also my rifle, 
so I don't think the natives will have harmed him unless he tries 
to loot for food. This is a lovely camp by the river, under giant 
shady trees, but we are really prisoners, with a dense wall of 
impenetrable jungle between ua and the open country miles 
back. 

This river is by no means easy navigation for canoes. It is 
literally full of snags, sand-banks, and great trees which have been 
swept down by the floods, and whose bare branches can be seen 
just above the water at frequent intervals — sometimes as many 
as twenty of these sunken trees in half a mile, and with the 
water foaming over their branches. The most dangerous are 
those that barely show above the surface, and whose branches 
are perhaps a few inches below the surface of the water. 

Ndurttj I5th Oct, — I am very sorry to say we have heard and 
seen nothing of Ramadan, or of the porter who was with him. 
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and can only hope that they are all right, and have got to some 
friendly natives, but one can't help feeling that they may have 
come to grief in spite of his having my rifle and plenty of 
cartridges. 

The natives of Korokoro are not by any means a trustworthy 
or good lot. I can't quite understand Eamadan, who has been 
so many caravan journeys as serv'^ant and gun-bearer, being quite 
such a duffer as to lose us altogether, and can't help fearing he 
may have come to harm. 

From daybreak on the 7th till now we have pushed ahead 
well in the canoes, and have paddled hard from about 5.30 A.M. 
till 2 P.M. every day. Fearfully dull and monotonous work it is, 
too, and uncomfortable beyond words, to sit for eight and a half 
hoiu^ at a stretch in a narrow " dug-out " canoe. Some of the 
navigation has been really difficult with the river-bed quite full 
of sunken trees (carried up and left by big floods) over which the 
water boils and roars in an alarming manner. There have been 
several swampings, but I myself have been by far the greatest 
sufferer. The canoe, or rather the two canoes, containing all my 
worldly goods, tent, clothes, guns, bed, everything, were in charge 
of Tembo, who succeeded a few days ago in running them 
against a very visible tree trunk sticking right out of the 
water. The canoes were capsized, and everything at once went 
to the bottom. 

Unfortunately just there the river was about twelve feet 
deep and very swift. We halted at once, and all the afternoon 
made men go on diving, I having offered a high reward for 
every box recovered. By this means most of the boxes were 
recovered, but all full of water and in a dreadful state. But, 
alas ! the things irretrievably lost were just those I valued 
most They were (1st) Mathews' rifle, which he lent me — a 
very excellent and valuable one. (2nd) My bed, so that now 
I have always to sleep on the ground. Luckily some blankets 
were saved and the mosquito net ! (3rd) All my shooting 
trophies — heads, horns, skins, etc. — shot since we left Kikuyu. 
These I regret as much or more than anything. I had some 
very good and rare heads and skins, including those of what I 
believe to be two brand-new sorts of antelopes, hitherto never 
been shot by any one. It is too annoying for words. 
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HutchiBSon has also been swamped ; has lost his bed and all 
his boots, but we shall not have to walk much more. 

There has been absolutely no shooting since we got the 
canoes, though Frank and I go out religiously every afternoon 
and struggle through swamps and thorns. We have seen just 
nothing. It is most fortunate I had a shot-gun, as nearly every 
day I have been able to shoot a goose or two, or a water-bird of 
some sort, from the canoes, so that we have not been quite 
reduced to a diet of beans yet. 

Zanzibar^ 22nd Oct, — Arrived all safe and well. We were 
met by Mr. Thompson at the mouth of the Tana, where for two 
nights we were simply devoured by mosquitoes in millions, 
which made dinner, sleep, and early breakfast periods of utter 
horror. Then we marched to Witu, and from thence a twenty- 
two mile walk to the head of the long creek, where three dhows 
and a steam-launch were waiting to take us to Lamu. 

In Witu we met Captain Eogers and General Hatch, and at 
last we had a moment of supreme happiness, as we drank off a 
bottle of beer apiece (the first for ten months) and ate real fresh 
fruit. 

At Lamu the Swallow was waiting, and brought us slowly 
down here, where I am horrified to see how terribly ill Rodd 
looks. He has been dreadfully bad, and the doctor is most 
anxious to get him out of the country at once, so he comes with 
us by French mail. 

Sir Gerald Portal left Zanzibar for England on 
the 4tli of November. 
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DIARY OF CAPTAIN RAYMOND PORTAL 

Introduction 

Although the present book only purports to contain 
Sir Gerald Portal's own account of his mission to 
Uganda, it has been necessarily supplemented with 
matter from another hand ; and therefore, when the 
Diary of his brother, the late Captain Portal, was 
submitted to me, I felt that nothing could be more 
appropriate than to include in what has now become 
a memorial volume a document which appeared so 
fresh, simple, and manly, and to add a few more 
words in introduction about one who, in the narrow 
circle of his friends, has been so deeply regretted, and 
who only needed, as Sir Gerald has said himself, an 
opportunity to show the stuflF which all his con- 
temporaries knew was in him. And if I seem to 
some to speak almost with an excess of warmth of 
one whose name was perhaps scarcely known to the 
public until the news of his untimely death reached 
home, I trust that the sincerity of this appreciation 
will excuse the form ; and I feel certain that it will 
find an echo in the hearts of all his friends. 

Captain Raymond Melville Portal, the eldest son 
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of Mr. Melville Portal of Laverstoke, was bom on 
the 9th of October 1856. He was educated at Eton 
and at Balliol, but he left the former early without 
having made any particular mark there, and spent 
the interval between school and college acquiring 
a knowledge of foreign languages in France and 
Germany. In these early days, while at Havre, he 
was awarded a medal for saving the life of a man 
from drowning, a recognition which he always 
modestly deprecated as out of proportion to the 
service rendered. At Balliol he became distinguished 
as the finest athlete of his year, during that brilliant 
period between 1870 and 1880 when the college had 
as great a reputation on the cricket field and river as 
in the schools, and he twice represented Oxford on 
the running path in the annual competition with the 
sister university for the hundred yards and quarter- 
mile races. He also contributed with Grenfell, Mul- 
hoUand, Wickens, and other famous oars, to bring the 
Balliol Eight to the head of the river on the last 
occasion on which it occupied that proud position. 

His inclinations had always been for a military 
career, but by the time he had taken his university 
degree he had already passed the prescribed limit of 
age, and was only eligible for a commission in a 
West India regiment. He entered Sandhurst after a 
very creditable examination, and while there renewed 
his Oxford laurels in the athletic contests with Wool- 
wich at Lillie Bridge in 1880. Passing out of the 
college with honours, he was gazetted a second 
lieutenant in the 1st West India Regiment in 1881, 
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and, after a course of instruction with the 52nd at 
Chatham and in Ireland, joined the former in Sierra 
Leone. He subsequently served in the West Indies 
and in Demerara, and after suflFering severely from 
the consequences of fevers contracted on the West 
Coast, exchanged into the 81st Foot. Then for some 
four years he acted as A.D.C. to Sir George Willis 
at Portsmouth, and was eventually appointed adju- 
tant to the mounted infantry at Aldershot, an 
appointment which he still held when Sir Gerald 
was enabled to offer him a place on his Uganda staff. 
This offer he unhesitatingly accepted, and after barely 
a week in which to make the most necessary pre- 
parations, he sailed in company with Major Owen 
and myself for Zanzibar, not without grave misgivings 
on the part of friends, when they learned that one 
whose constitution had already been severely tried 
by African fever was embarking on an enterprise 
inevitably fraught with many risks and hardships. 

An interval of nearly fifteen years had passed 
since he had left me behind at Balliol before we met 
on board the s.s. Ava at Marseilles, once more to 
spend three weeks in close and daily companionship. 
These years had changed him little. He was still the 
glorious type of physical manhood we remembered on 
the Iffley path ; he still had all the old commanding 
sunny charm, his honest, kindly nature beaming through 
the eyes. Grave on occasion, reserved, almost shy 
with strangers, he was full of a light-hearted humour 
among his intimates, and his smile went straight to 
the heart — a man whom men would follow anywhere, 

Y 
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«nd wlio only neet'Ied opp<:>nniaity to Iea*L He wa:» 
the type &2ui pattern of an Engliak geatlemaa &t the 
beat, ealm, .^nailjle and juat^ generous, simple and 
«ineere, and hi^ head was as good as his heart. 

It waa not long before that irresistible charm 
which hw contemporaries had always recognised in 
him marie itself felt among his companions on the 
Uganda Erpedition. No one was so well able to 
manage the refractory porter as he was, no one 
more patient in the thankless task of keeping the 
reargaarrl up to the mark. All who have returned 
hitherto bear common testimony to this ; as in fact 
hi» brother has written, " he was the best of them 
all/' and there is not one that will grudge him this 
simple praise. 

It was just as he was preparing to return from 
Toru, where he had gone under the circumstances 
already narrated, that the fever overpowered him, 
and to those who read the following pages it must 
appear to have been the inevitable result of the life 
he was there doomed to lead. Sick as he was, how- 
ever, he started for Kampala with the enlisted 
Soudanese whom he had been instructed to bring 
down. It was a fortnight's march for a man in 
vigorous health, and he, growing daily weaker and 
weaker, almost without supplies and medical stores, 
absolutely alone as far as human sympathy was 
concerned, with his motley crowd of half- drilled 
irregulars, his porters, and his native servant almost 
a stranger to him, pressed forward with indomitable 
pluck day after weary day, until at last he could go 
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no longer, and the men carried him in a hammock, 
right willingly, and doing their honest best for him 
as they were able. 

A messenger despatched to Kampala brought 
news of his critical condition, and Lieutenant Villiers 
at once volunteered to go out and meet him, taking 
all such comforts and drugs as could be collected. 
The rest of the story has been already told. That 
last march back to camp had worn him to a shadow. 
His strength had ebbed away, and the gallant life was 
not to be saved. It was a dark day for that little 
band of Englishmen in the heart of Equatorial Africa. 
It was a day of sadness for many of us when the 
news reached the coast, and up in the Witu forest, 
where we were at that time, men who had known 
him but slightly during the short period of his 
passage through Zanzibar, spoke reverently of his 
name, and seemed touched with the shadow of a 
personal loss. If he was known to comparatively 
few, at least it may be said of him no man died more 
beloved by his friends and contemporaries, and many 
a tender thought has gone out since over the thousands 
of intervening miles towards the green hill in Kampala, 
where, before long, an iron cross will mark the distant 
grave of one of the finest fellows who ever died in his 
country's service, for the Greater England's sake. 

R. R. 
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afternoon. Tgavo 4.30. They got a few pigeons. Wretched 
place— one mad hnt, with feeble stockade ; nice river, no colti- 
vation whatever ; a little bit of widened path, the only sign of 
improvement by Company except the bit of road over Toru 
plain. 

lith Jan., Saturday. — Left noon. Kode. Two porters deserted 
at Taavo. Uninteresting country — low, thick scrub, quartz and 
granite. More food at Tsavo, making loads heavier. Much 
struggling and very slow. Arrived two hours after the head, at 
5.30, at Ngorini ; nasty, dirty place, full of creeping things. 

loth Jan., Suruhvj. — Left 6.10. Rode ; very thick scrub and 
jungle ; path nearly grown over. Rear of caravan tery bad, all 
lame or sick. Camp noon, Kinani ; good big water hole. Got 
good view of Kilimanjaro, due west. 

16/A Jan.f Monday. — Left 6. Walked two hours, then rode. 
Camp about 11.30, Mto Ndei ; got on new road about 10. 
Moffat still got fever. McDonald coming down, is camped here 
—dined with us ; gave awful accounts of Uganda. They went 
out shooting, but of course got nothing. McDonald says he got 
one mail in nine months. 

1 llh Jan., TuesfJay. — Left at 6. Passed McDonald at start ; 
walked to-day about fourteen miles. Still on road, fast being 
grown over. Very thick stifling jungle pai*t of the way, then 
open plains, good timber and long grass, rather park-like. Camp 
Masongole about 12.30. Too much inhabited by Wakamba to 
go shooting. Heard leopard. 

1 Sth Jan., Wednesday. — Left 6. 1 0. Walked about ten miles to 
Kibwezi, pretty park-like country ; good road, cleared for the 
last two miles. Nice tidy place, and a good deal seems to have 
been done in a short time. Mr. Watson gave us milk and 
butter on arrival — great treats. Afternoon had trial shots with 
rifles, and filled a few hollow bullets ; result to be seen. Roddy 
not well, with tummy ache. Strike among men, headed by 
Sudi, about going on. Lots of Wakamba about ; amused them 
with burning glass, telescope, etc. Great dinner with Mr. 
Watson — champagne, and all kinds of things. 

IdihJan., Thursday. — Walked on at 7 with Gerry and Frank. 
Caravan followed at 1 2. Six miles to Mbwinzao ; bad, rocky road. 
Knocked over guinea-fowl with '450, but couldn't find him. F. 



ON THE MARCH 327 



had a stalk at hartebeest, but missed Walked miles, had shot 
at hartebeest galloping hard, but didn't get him. Large herd, 
saw nothing else, no tracks. 

20ih Jan.^ Friday. — Left 5.45. In front with Villiers; he 
had a shot at hartebeest ; missed. At lunch saw herd of quite 
100. Sudi and Moffat each got one. Had two stalks and one 
long shot, missed. Saw tremendous lot^ also ostriches. Gerry 
got one Kirkii antelope. Big open plains, full of hartebeest 
Tracks of giraffe. Villiers got one lesser bustard. Long day, 
about seventeen miles; camp 5.15, Kiboko river. 

'2\st Jan., Saturday. — 5.50, about 10 miles to near Ngurun- 
gani : did nothing in afternoon. Eoddy got a rhino, men all 
squabbling over meat. They only brought away half, but 
enough for all. 

22nd Jan.^ Sunday. — 6 A.M. Long march, about seventeen miles 
to Nzoi, 3000 feet. Pretty mountain country. Improved tribe 
of Wakamba, very smart, but ugly, much brass ornament and red 
ochre. Great traffic going on. We got hens, milk, native flour, 
sugar cane, etc. They will only take one very particular shade 
of blue bead, which rather checks business. 

We passed one nice river 2 J hours from here, the Ndange. 
Saw a herd of waterbuck or mpallah, and one of hartebeest. 
Eoddy went out early to look for lions at the remains of rhino, 
found only fresh tracks. 

23rd Jan., Monday. — Very nearly frozen to death last night. 
Off at 6.15, like an October morning. Mountain country, beauti- 
ful strong air, shambas all the way, but very poor soil except 
valleys. About foiuteen miles to Kilungu, shallow river ; burst my 
water-bottle by carrying fresh milk, but produced some butter. 
Dosed my boy with chlorodyne — doctor says it ought to have 
been the other thing. 

2ith Jan.y Tuesday. — Started 8. Awful cold night, had all 
my clothes on, and don't know what to do when it's colder. 
Deputation of Wakamba. Presented a goat. Tiring maixh, 
porters bad ; first half up and down hill ; second up the middle 
of river. Camp about ten miles, on river, crowds of Wakamba, 
butter, milk, and vegetables. Have got nothing to buy with 
except empty cartridge cases, and nearly spent them all. Lovely 
country, much cultivation. 
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nothing else. Villiers came out afternoon. Lovely air, nice 
breeze, like Switzerland. 

30th Jan., Momiay, — Three in a tent rather tight. Out at 6. 
Tried a drive; failure. Villiers got long shot at hartebeest. 
He and I came back disgusted at 11. Had lunch and went to 
sleep. At 2 saw two rhino three miles off. Shortly after 
Eoddy returned, he had shot both and wounded them. Oave 
it up and returned to Machakos at 4, arriving 6.30. Quite 
impossible to stalk anything but rhino : ought to have had some 
of them with proper bullets. Roddy also wounded lion. Heai-d 
that Gerry shot lioness two days from here. 

31s/ Jan,, Tuesday. — Stayed at station. Went out with Roddy 
for an hour, afternoon, to get partridges. Having only shot- 
guns saw a buck and a leopard ; of course got neither. 

\st Feb., JFednesday. — Went out about 9 with Roddy to camp 
at Lanyoro, nine miles out. Afternoon tried to get at beasts, 
without success. Roddy got small antelope. Afterwards he 
saw some lions go into a bush ; went at them ; I, like an ass, 
with only two solid bullets. They faced us about ten yards. 
He fired, result unknown, confused flash of four lions, all 
disappearing into ravine ; one lioness appeared far side, about 
eighty yards. I got her. Afterwards I saw one crouching in 
grass, facing him, fired and killed her. Doubtful whether 
wounded one of his. About six miles home in dark. Skinning 
took long time with blunt knives. On our way out met 
Wakamba porters returning from Kikuyu. 

2ml Feb., Thursday. — Very tired ; out latish, about 9. Went 
back to lion place, found nothing. Home to lunch about 3 — 
twelve miles. Afternoon, went out ; I got long shot at hartebeest ; 
broke hind leg — long chase ; he was caught by the leg by a 
porter running out from camp. We both ate too much as 
usual. Did about twenty-five miles walking to-day, very fit. 
Morning, met porters returning from Kikuyu, opened letter, we 
to start to-morrow. 

3rd Feb., Friday. — Packed things, started at 9. Wasted hours 
over attempting drive with Wakamba and Machakos porters, 
who understood not one word of what they were to do. Swarms 
of game; of course didn't get a shot Then I viewed three 
rhino. Having Berkeley's 8-bore we stalked two, put in four 



I 



I 



330 THE MISSION TO UGANDA 

bullets at fifty yards, and both went away smiling. Another 
cow and calf were 200 yards away all the time. Another long 
stalk ; I put a bullet under ear, seventy yards — off she went 
three miles. Another stood up 300 yards away ; walked straight 
at him. Eoddy shot at 100 yards, same thing; sickening. On 
way to new camp Roddy killed hartebeest ; had only his boy, 
Wakamba having gone, also Machakos men. Cut off head and 
haunch, and started, I carrying two 8-bores and '450, boy the meat. 
Boy is played out in a mile, darkness coming on. When dark 
and no signs of camp I fired 8-bore, nearly stunned, but 
answered by shot not far. Soon met four soldiers, sent them 
back for Roddy and boy, whom they never found, and reached 
camp beyond Lanyoro Point about 8. 

4th Feb., Saturday. — Started nominal 6, really 7.15. Tried 
shooting on the way, but no good. Yilliers had many shots at 
about half a mile, and at last got a Thomson at 250 yards. 
Swarms of game, but too long a march to shoot much. About 
twenty miles, I think, to edge of Kikuyu forest, near nice 
running stream. Party of soldiers from Kikuyu to meet us. 
We are a day later than expected. Two lions seen to-day, also 
buffalo and wildebeest. 

bth Feb., Sunday. — Start 7 ; cold drizzle and mist Great 
precautions taken going through forest belt, but saw no- 
body. Caravan for once closed right up, partly from funk of 
natives, partly because of 100 porters sent from fort last night 
to help our needy lot. Arrived about 11.45; strongish fort, 
and need be, apparently. Natives have been murdering a bit, 
but peace now, they think. Seem treacherous lot. We are not 
to go on to-morrow, as Moffat has been taken worse. Glad of 
a day here ; very cold brick huts, kitchen garden, best of food, 
and Purkiss providing all sorts of needed things. 

6/A Feb., Monday. — Wind all night; my tent pole broken 
again ; new one supplied by Purkiss. Nelson's grave here. 
117 donkeys started oflF mid-day to next camp. Moffat very 
bad. I am staying here to bring him on if he can travel in 
four days. Cast '577 bullets; tried a few shots. Lots of 
repairs being done in fort 

1th Feb., Tuesday. — Cold ; rats running over my bed, 
fleas in it Caravan started 2.30, leaving me twenty-five porters 
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and twenty-five soldiers. Moflfat slightly better. Moved into 
room in fort^ which seems great comfort Purldss says he 
has a fire every day in the year ; lat. 1° 35' ! ! 

Delighted to have the opportunity of leaving behind my 
miserable yellow Abdullah. He has been sick for the last 
fortnight Am taking on the blackest boy I can find, with the 
pretty name of Sali Boko, or Sally, for short 

8th Feb,, JFedn^sday, — Much more comfortable in fort My 
tent has been enlarged, the bath-room part Rigged camera and 
took six photos to send back, to see if they will do. Moffat 
up and eating a little. We may perhaps get away Saturday. 
Hyaenas kick up an awful row all night here, walking all round 
fort Caravan left us no headman, no guide or any one who 
knows road, no interpreter, and no port wine for Moffat, no 
tarpaulin, spades, axes, filter, or rug for pony. 

9/A Feh.j Thursday. — Moffat better, talk of getting away 
to-morrow; will see. Took photos of station askaris and 
natives, and made a lot of things with skins. Mail arrived 
from coast One man killed by Masai near Nzoi, and two 
parcels, for Villiers and Rhodes, stolen. 

Orders received here to make roads both ways; looks 
like decision to keep Uganda. Nearly murdered by fleas 
last night; captured six in morning, but missed about ten 
badly. 

10/A Feb,, Friday, — Moffat a little better, but I think not 
strong enough to start, though vor}' anxious to. Bowled over 
ten fleas in my bed, and boy afterwards bagged eleven, so there 
seems a fair stock. Am nearly eaten up. Purkiss sent off a 
special mail to coast, fearing that Martin might exaggerate state 
of things here. Busy all day with various repairs. Decided to 
start early to-morrow, Purkiss sending on our loads eighteen 
miles. One man died. 

Wth Feb,, Saturday. — Off at 8, caught P.*s porters, also a 
runaway, about five miles. Our men, without loads, awful lot 
of weedy cripples. Very long march, twenty -two miles. 
Purkiss said fifteen, or would not have tried it. Burnt, barren 
plains, traces of elephants, rhinos, etc. Down a precipice to 
Keedong Valley. Camp about three miles farther. Moffat not 
so done as I expected. Camp at 6.15 ; just getting dark. Tents 
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Ilv. /'•: .n/.;*i — T*?Ln* i#*ai::T iu-.ttl fcTirr. C>iit iOHtHi 
vvr. vasr,: v^^ i**iwL^ i. \',-l Oii*: SLf- cif^-L 1»ukt. frr, u 

imtifWy. ¥iu% ^S'A^^-WAHi^'ii Eien : ^'ot v> a farip abCfUi 2.1-T»- 
>/^/.h itxh^iT 'lotiH '4ktA dlny. Went o':l aLrx^ui 4 sjid goi a deck. 
HwnLSiipt of wiW-foirl, but didn't g*:: ven- near xheoL Moaqniioes 
n^wful, siud ray cuivaitui Lave gone on, 

1 ilk I'^)k^ 7V>y/"y. — No «Ie^p, Wl hea/lache, bitten to pieces. 
HiSittt'A at fJ.30, Xof^>Jy knowq the road, but somehow we 
UiV:\uA up at Oilgil river about 11.30. Moffat got a Gr-iniiL 
Haw ^/i^i^l many auu-Aoitt:, and Keveral (larties of Masai, one 
lot on war [lath, with jingling knee bracelets, very effective 
HM they Hit;it\)4A t/>jrether. All asked for presents, but didn't 
much mind not getting them. Found fires still burning in 
<:amp. 

Went out about '5, Moffat three florican, I one florican, one 
guinea fowl, and one goose on the way. Had long shots at 
wild unU;lopr;. Sun to-day wonderfully hot. 

I tfth Ft'h.^ iyf'dfif>it!ay. — Still trying to catch them. Luncheon 
at K/iria NdouHH. Their fires still Imrning. Afternoon through 
Moven niiloM of burning bush. Country seems alight all round ; 
niUMt have Ijothcrc^l them rather. Walked on alone to camp at 
Mburuk. I Joy and I both saw tents of large caravan when about 
000 yardn away, and hurried on, to find nothing. Must have 
)iiti;n olfoct of HHKjke, and rather a blow. Along Lake Elmenteita 
to day, hitter water and barren shores. Sun very hot on these 
dry plaiuM. Moffat and I both knocked over at noon. 
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Got a marabout stork with rifle at 200 yards. Shall probably 
be burnt out to-night ; fire all round. 

16/^ Feb., Thursday, — Got off* about 6.30, but nobody knew 
the road, and we were delayed by starting on wrong one. Shot 
Moffat's donkey as he wouldn't move. Moffat shot a good deal 
on the way, and got two ThomsomL Hot march to Nakuru. 
Salt lake ; arrived 1 2. Went out at 3, and got one Thamsanii^ 
and Moffat two. Saw Graniii and zebra; also the caravan, 
camped ten miles away. Ought to catch them by twenty-mile 
march to-morrow. Saw nobody to-day ; deserted country ; bush 
still burning in front and behind. 

\lth Feb,, Friday, — Started 6.30. Went to their camp; 
off* the road and off* direction, lost two hours finding it. Lunched 
there. Found an old man nearly dead ; brought him on, on 
moke. Great difficulty in finding road ; rather anxious about it^ 
as we were clean off* my map. When found, started off* ahead, 
and walked in in three hours thirty-five minutes, fifteen miles at 
least. Sent thirty men back to help, brought them in after 
dark. Long day. We did twenty-three miles at least. Found 
Roddy with bad leg. 

1 8/A Feb,, Saturday, — Got up too early — at 3 ; such a row 
was going on. Very seedy and sick. About fourteen miles to 
Equator camp ; through pleasant bits of dark forest, icy cold 
streams. Lay down all afternoon, and went to bed at 6. Lucky 
I didn't knock up two days earlier, also lucky we caught them 
up yesterday. Should never have found road. Lots of elephant 
tracks, not very new. 

19/A Feb., Suiiday, — Woke up at night by cold, put on 
clothes and went to bed again. Don't think much of Equator 
for warmth. Still rather weak, so rode. Gerry and Villiers 
killed five zebra on march. Roddy still with bad leg, in a 
hammock. Went about twelve miles to camp at Big Ravine ; 
patches of forest and open land, very up and down. 

Two sick men died, one of them the old man we brought on 
two days ago. Did not feel like shooting, and I suppose it's 
nearly the last chance. This cold at nights is the devil. Got 
no more clothes, and it's as hot as fury from 9 to 3. 

20/A Feb., Ifonday.— Started 7. Crossed ravine and camped 
other side, about 300 yards. Bush all that side, so no good 
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trying to shoot. Gerry stayed on other side and got three 
hartebeeat, 

21 st Feh.y Tu^Sihiy. — Very cold night; 42^ inside tents, so 
probably 32^ outside. Came on behind. Very trying march, 
all up and down mountain, through dense forest, dark and cool. 
In parts very tall cedars, quite 200 feet. We are 8200 feet 
up, which accounts for cold and hot sun. Many men ill from 
cold ; two died. 

2'2nd Ff.h., Wediiesiiay. — Met real hoar frost at bottom of 
hill we camped on. Within an hour the heat must hare been 
at least 75 ', time 7.30 A.M. Very lully march, about ten miles, 
bare downs, just like English ones, except for roughness of grass 
and ground. jVIany English wild-flowers and plants and grasses. 
Height to-day about 8700 feet. Saw a few hartebeest at a 
distance. 

Saw nettles, thistles, blue scabious, mignonette, forget-me-nots, 
kind of dandelion, and many others whose names I don't know. 

2Zrd Feb, J Thurs*lay. — About eleven miles ; open, hiUy 
country ; a few hartebeest. Frank got two. Began to rain 
8 P.Si. 

24/A Feb., Friday. — Eain soon after starting, down hill 
gently about seven miles, then six more on plain. No firewood 
except along river. Went out with G. and Berkeley; five 
partridges. Went after rhino, which walked up to eight yards 
of me, then fled — result, two hits, but didn't get him. Another 
man died. 

25th Feb., Saturday. — Beautiful morning ; marched about 
twelve miles. Moffat got a waterbuck; while his boy left it 
for five minutes it was bagged entirely by natives. We have 
seen none about. They would certainly have cut his head ofi* if 
he had been there. One man died. 

26/A Feb., Sunday. — About eleven miles over plain. A rhino 
ran straight at head of caravan, and received about fourteen shots, 
which eventually proved fatal. Wonderful scene of worrying 
the meat. Met a party of Wanderobbo near camp, going on to a 
fight with some chief three days' march off; rather like Masai, 
but not so gaudy. Shook hands, every one, first picking grass 
and pressing it into palm of your hand. Tried to get hartebeest, 
but only one hit. G. and F. R. each got one. 
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27th Feb., Monday. — About thirteen or fourteen miles — very 
hot indeed. The Guaso Masai stream has become a formidable 
river. Got to camp about 12, and did nothing. Gerry got a 
small antelope, but we are out of game country. One man 
died. 

2Sth Feb. J Tuesday, — Across the Kabras mountains and river; 
also other streams, about fourteen miles. Not a sign of animal 
life. A few natives came into camp. Very hot Box contain- 
ing all our lime juice dropped and smashed. Several other loads 
dropped into river by these weeds of porters. 

\st March, IVednesday. — Horrible day. Behind with Moffat. 
Was six hours before sick and donkeys had got six miles. One 
sick man nearly dead when we came across him ; quite dead 
about half an hour after. Scratched ground and covered him 
with leaves. Lots of muddy, swampy gullies. Passed through 
great number of native villages, all surrounded by well-made 
mud walls, loopholed, and ditch. Ugly people, next to no 
clothes : seem good farmers, but crops looking dried up. Did 
not get in till 3, fifteen miles, rather beat. Donkeys, etc., in 
at 8 — fifteen hours. 

2nd March, Thursday. — Through ugly, cultivated country to 
Mumia's, fourteen miles. Mumia brought goat, etc. Smart- 
looking person. Village not great at supplies. Williams is 
waiting in Uganda for us. 

^rd March, Friday. — Stayed hero for a day's rest. Tried to 
catch fish in river, but didn't. Got some honey, bananas, and 
milk, very little else to be got. Took a few photos to send home, 
cleaned guns and put them away. No hippos within miles of 
here, they say. Mumia himself came down prepared to go 
after them with me : nice-looking man, rather dressy. 

Uh March, Saturday. — Started 6. Great business crossing the 
Nzoia. Gerry out of his depth ; I mostly undressed, well over 
waist, took over an hour ; lost my burning glass and tinder, 
which is a great nuisance. We left all the donkeys and thirty- 
five sick behind, also letters, etc., to go down with Leith. Orders 
for stores for six months also went. Hot march of thirteen 
miles through ugly country. Villages, but no cultivation. So 
much for the promised land of plenty. 

bth March, Sunday. — Past Mtindi's, curious Druidical-looking 
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f.'VL'i f wauip ; crowd's of fiAtire*, aj"^*! Hiucb trade, siflk. eg^ etc 
^Mily pijjk ^>S5Juift r.<tre. Tee peopi* wear abaolutelr nothing. 
l/iit*jkri<:^ a'y>ut ftixt^^n ic.:!*:?- 

7'/'. M'urrh, T*t^Jt*h*^t. — Ary>at eleren mile*, thrcazh better 
*'M^Ui\r\ : wonderful extent of >j&nADa pIactatio:i» for miles. 
^likUx\^\ xi*AT on*: of Mmmba's villages. Very nioe-maniiered 
vouth. Broii;;ht, begide» treats and kens, about half a ton of 
nX^OLintA Ixinanai: ; ^oo'l, like mashe^l jxitatoes, and steaming hot« 
and aUiUt fonrle^fi gnlions of fresh jiombe : >jet:er than the water. 
1/ut rnawki.'ih ; fermented. It in rather bitter, and not very nasty. 
Did fKjrne traile, and ;;ot long knob-kerries and many bananas 
for a few ^rartrid^re cases. 

ht/t Mnrrh^ lyfdii/ufhnj, — Alx)ut fifteen miles to Wakoli'8,or now 
.Mtarida'K village. I^anana groves most of the way : remainder 
very pretty mountain pass. Small station of Company. A 
German in charge ; quite a boy, but seems smart. Mtanda in 
L'gan'bi, but prime minister and chiefs came in state ; also 
.mother party, .Mtanda's mother, sister, etc. • Former an ugly 
old hag, who a«ke<l for baccy. Gave presents, brass wire and 
han'l kerchiefs. They brought four goats. Bananas still our main 
Uku\ and drink ; wonder how long Ijefore they sicken us. Heavy 
thuruhrrHtorni in aft/;rnoon. 

{)th Mnrrh, Tlti/rMilm/. — Fire last night while at dinner. Grass 
hut inside enclosure blazing ; marvellous that whole place not 
burnt down ; huts almost touching. Pulled grass and thatch 
iiif nearest, and it soon burnt itself out. March about ten miles. 
•Still bananas. People here shy and wouldn't bring food for 
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some time. Thunderstorms afternoon and evening. Camp in 
middle of banana grove. 

1 0th March, Friday, — Rain and thunder all night; steamy 
morning. Moffat's boy bolted in night with two rifles — luckily 
not his express. Very hot and damp walking; still bananas. 
Guides took us all wrong, and we went about fifteen miles instead 
of ten. Chief came into camp ; not very enthusiastic ; apparently 
had lately been attacked. 

nth Marchy Saturday. — Wandered about winding paths; no- 
body seems to know the way. Camped about 1 ; twelve or 
thirteen miles. Within sight of Speke Gulf ; nice pool of water. 
Straight road wanted badly. Went out and got guinea-fowl. 
Shot others, but bush too thick to pick them up. 

1 2ih March, Sunday. — About thirteen miles to the Nile. Began 
crossing about 1, finished about 7. Took photos while they 
were crossing, and walked about half a mile down to see Ripon 
Falls. Lovely scenery. Afternoon went with Gerry in canoe. 
Got three king cranes, two guinea-fowl, one hippopotamus. 
Swarms of hippo. We killed probably one other ; shall see in 
morning. Cranes excellent eating ; the best bird I have eaten 
in Africa. 

Arrived in Uganda on G.'s birthday. Nice-looking, intelligent 
people, very civil. 

I3th March, Monday. — Stayed with G. and went to Ripon 
Falls with Sudi and Hutchisson to fish. Got none; tried 
spinning and bottom fishing. Swarms of big fish jumping the 
Falls like salmon. Tried cupful of euphorbia juice, but too 
deep. Had lunch, and came on about ten miles to camp, arriv- 
ing 5.30. Camp in village surrounded by bananas. People 
most hospitable and civil. Country looks very rich for dry 
season. 

1 4th March, Tuesday. — Went on alone with ten men up to 
Kampala, forty -six miles, Thursday, to get ready for their 
arrival Camped where Foaker told me. He said nineteen 
miles, but I think fifteen or sixteen. Very ci>41ised country, 
wide roads, bridges, tidy villages, and very nice -mannered 
people. Passed missionary Baskerville building new station. 
Chief here, Nansambo, very civil, but gave me a lot of his 
company. Wanted pens, can read and write; mosquitoes bad 
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— bore having no cook, shall do without dinner, except baoanaa 
and biscuits. 

15/A March, iVfdnesday. — Tremendous road-making going on. 
Gangs of young and old women, separated mostly. Got a 
wetting in morning ; after, just like vapour bath or greenhouse. 
Bits of forests very steamy, also the elephant grass. Had a lot 
of talk with many chiefs, all of them rippers. Met Mwanga's 
Katikiro going in state to meet caravan. Did about twenty-one 
miles, and got to horrid place near Salu Salu's ; sure it can't be 
the right place. Mosquitoes deadly and as big as partridges. 
Killed to-day the only two snakes I have seen in Africa : one, a 
pretty green one, two feet long, evidently poisonous, the other 
black, doubtful, but wouldn't trust him. 

16/A March, Thursday. — Got to Kampala about 9.30. Tidy- 
town, great broad streets. Found only Smith and Wilson, 
others away, not known where or for how long. Looked out 
camping grounds, etc., and went to give Bishop his letters. 
Comfortable house his. Afterwards went to see Katikiro. Fine- 
looking youngish man, with excellent two-storied house. It is 
like getting back to civilisation, but I am told this is only first 
impression. Squared headman with three hands cloth. Turned 
up in old 52nd tunic. 

They are wonderfully neat builders, these Ugandese. Ail 
their fences, and the linings of the better houses, are made of 
elephant grass canes (they are not really canes, but look like 
it) bound and woven together beautifully neatly with bark. It 
seems hard to believe that some of these buildings are run up 
without a single nail, and with no tool of any sort except a 
rough, native-made hatchet ; the English church, for instance, 
that would liold about 3000 people. 

\'ith March, Friday. — Went out with Bishop to meet caravan. 
Awful howling, shouting crowd, full of excitement. They were 
all looking clean and shaved. In course of the day various 
visitors, head Mohammedan, Bishop and missionaries, French 
priests, Katikiros, etc. Made an oven for bread. Heavy rain, 
dinner-time, lasting two hours. Bad camp for us ; cramped, and 
full of fleas. 

18(A March, Saturday. — Got ready to go and see king at 9. 
The military gents in curious masquerading dresses, some red 
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serges, breeches mostly brownish. Hats, terai, and various 
coloured helmets, gaiters, putties, field boots and button boots. 
Rained very hard, and visit put off. Went on raining till 
nearly 4. Macdonald came in, looking very well, and Wolf, 
very ill. There are only two months' stores here, and German 
route blocked. What will happen goodness only knows. One 
soldier died. 

19 th March, Sunday, — Dined with Pilkington of the Mission 
last night ; gorgeous repast. Wish we could get any fresh food. 
Wet morning, tent beastly and smelling, won't be long before 
fever appears, everything damp. Fine afternoon. All went to 
church ; English service ; sermon by Bishop on standing fast to 
principles — never mind being called bigoted or narrow-minded, 
and don't give and take to secure peace or better results. 
Probably good religion, but policy doubtful. Fine church, room 
for 2000 people. One young elephant brought into fort by the 
Kangan for Williams. 

20th March, Monday. — Masquerade again at 9 to visit king. 
Nubian army in front, Zanzibar army behind. Mwanga very 
cheerful ; weak-looking man ; when he says anything funny gives 
his hand to the nearest toady to be clasped. 

King returned visit 4 P.M., but no state, and no masquerade 
for us. Heavy storm, afternoon, everything wetted again. Got 
into new mess shed, thank goodness. 

2\st March, Tuesday, — Wet all morning; copied maps, etc. 
Afternoon went to tea with Pilkington, and after to see Mtesa's 
tomb. Visit from several parties of king's wives, touting for 
presents. Discovered that my last six photos were taken with- 
01U plates — great pity. The masquerade group would have been 
valuable. 

22mi March, Wednesday, — Not so much rain ; messed about in 
fort all day. Baby elephant said to be dying ; given a pill size 
of walnut by Moffat, which ought to do him. Williams came in 
late. 

2Zrd March, Thursday. — Carpenter's work all day, without 
proper tools. Rain all night Smith packing his ivory — about 
£1400 worth. Williams has some good heads, from Buddu, etc. 
Koddy and I are to go to Torn in four days. Elephant dead 
and skinned. 
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2ith March^ Friday, — Studied Maxim guns, and fired tbem at 
target, to the admiration of large crowd. Bought '450 express 
from Smith £45, only fifty solid cartridges. Filed fore-sight of 
*577, and tried three shots ; not quite right. 

No rain to-day, for a wonder. Tried to sell bay pony ; asked 
eight frasilas, ofiered five, think we shall deal at seven. 

2bth March, Saturday. — Headache from sun yesterday ; did 
nothing all morning. Afternoon, short walk with Villiers ; no 
more heard from cliief about pony. News from Grant that he 
will be at last Torn Fort before end of month, so we shall prob- 
ably stay here till his report is in. No rain. 

2Qth March, Sunday. — No rain again. Six of them went to 
the Lake to look at site for proposed new station ; I didn't go» 
but spent very lazy day, and slept mostly. 

27th March, Monday. — Walked to Lake, eight miles, with 
Villiers. Saw nothing there. G. went to see king about 
making roads to Torn. He says the Koman Catholics and 
Mohammedans won't do their share. He certainly can't make 
them. Chief came to say he won't buy our bay pony ; wants 
the gray, but Frank has taken him for £130 ; must be mad. 

28th March, Tuesday, — Great mess in fort, taking over, etc. 
They have a lot of useless things, and antiquated ammunition. 
We expect to be off" day after to-morrow or Friday. Gedge sat 
in my tent an hour. Eoddy all over the place. One man 
died. 

29th March, JVediiesdny. — ^Fearful fuss all day, as if a huge 
expedition was starting for an unknown country. We start to- 
morrow with about 130 loads, about one-third utterly useless. 
Smith starts for coast following day. Took on Nubian boy of 
Williams at Rs. 20 a month. Doubt if he's worth it ; looks a 
fool, but speaks a little Swahili. 

30/A March, Thursday. — Start nominally 8.30, really 11. 
Never seen such fuss or such a mess. Sat down to look on. 
After start, guides sent by Kangan apparently went home. 
Came on with none. Long swamp half-way, nearly 400 yards 
long. Tried to carry Roddy, but took a fall over a root, up to 
waist. Pouring rain, wet to bono. Camp after three hours in 
nasty shamba. Mosquitoes awful. About seven miles. 

31s^ March, Friday. — No sleep at all for mosquitoes, swarming 
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inside curtains. A poorish performance to-day, very bad road, 
nearly grown over ; one very bad swamp, up to chest, and 400 
yards. Tried Berthon boat, but not enough water. Several 
other swamps, steep hills, and forest. Marched six hours, about 
fourteen miles. Men very late and tired ; two deserted to-day, 
probably many more to follow. Difficulty about food, but got 
enough. Bed broken, sleeping on wet floor. Camp believed to 
be Raima. 

1st April, Saturday. — Roddy had drum beaten and woke 
everybody at 11.45 P.M. Pouring wet ; bed wet and mosquitoes 
aAvful. Cheerful life. Started in rain rather late, went about 
ten miles to Katumbala's village. Several nasty swamps. 
Believe we are on wrong road, but impossible to find out from 
these people. Curious that road from Kampala to nearest fort 
should be practically unknown after several years of occupation, 
but so it is. 

2nd April, Sunday, — Nice night, and nice, fine day, for a 
wonder. Three or four swamps. Walked about 2| hours and 
stopped at Kibibi, where we purpose to put small station. 
Superior-looking Mohammedan chief ; name difficult to find out 
as they told us at least four ; had useful afternoon cleaning guns, 
all smothered in rust — some spoilt, Fm afraid. 

3rrf April, Monday, — The country is looking better, not so 
many swamps and elephant grass, and better air ; looks like game, 
but saw no tracks. Very little inhabited. Passed Kitunzi and 
came on to Bujigu ; shambas nearly deserted, and not much 
food. Effects of late war. The patches of forest in the hollows 
very thick, and path nearly grown over. Lots of glittering stuff 
on paths over hills, looks like mica, but was transparent like 
talc. Got a king crane on getting into camp about 1. Two 
heavy storms and wettings. About fifteen miles ; a lake about 
four miles to north. 

Uk April, Tuesday, — ^About 12| miles to shambas, believed to 
be Kisiba. Very bad papjrrus swamp, stinking like fun. Passed 
two shambas or small villages, Mugema (?) 1^ hours, and 
Mosika (7) three hours. Country more open, no game. Camp 
about two miles south of west end of lake. Went out to try to 
get birds, but saw nona Party of Swahilis camped here, the late 
garrison of Salt Lake Fort, just relieved by Soudanese, I suppose. 
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ijfh Ajir'r. ir*tiu*jtdnu. — (.'aravaii wen: on : wt- veni sLooiizir 
Suw u lot (jf z«^bra uiid banit' hart^beesi. I goi two ztrbrst. 
J^ft two Nubiuiis witli the meat and vent on tr. cazai^ — Mai'.niir^' . 
a^■i^^;d o.^^'. afii?r tiirw- iioiii>" hard walking, toe late to o<»nc 
Ijuck for meal and Nubians \*;ii. Cam van onlv did r>^ Liiui^ . 
«;an't make it cmt. Camj» in Wnana p-(»ve : wai*:^ l»ea-«t:y : Liii*-: 
not vvrv willin" : twn mu!*- ^l"r;tT^ dt'8frt**d. ^/arrr ihret- divf" 
iood from li»'i#'. 

O//1 j4ftr'tl. J'hitfwhft/. — liiKldy got (jn*- zebra Boon ufier sian- 
in;;;. After three hourK anvr herd t»f elejihantfi. Fouker aDvI I 
botli counted them twice, and njade them well over S5(» ; though: 
it ttjo far from camp to po after them, with no spare meii. Scion 
after naw two near road : went after them, into jwitcb of busL 
and found mvbelf between two lots of about i'O each. One !••: 
moved toward^ main lot. Afc the second was following I got a 
hhot at one, alxiut ](»0 vards, hit. I think, Bomewbere near 
tem)4e, but did not fall and went in among another large herd 
in the ojien. They formed a sort of Mjuare, but did not move away. 
J lad only three cartridges, bo turned away. Vrged by Shukri ^ 
to go after (single one, gone opj»oeite way into bush : when within 
eighty yard^ he came nmack at us. and we ran like the devil 
diflerent ways ; luckily he gave it ujk Nice jiark country, no 
«wam]>8. Fourteen miles. 

7fh Apr'd^ FrUbnf. — Same country, very foggy and hot ; saw a 
few hartelieeKt. Long and tiring march, alK>ut sixteen miles. 
Camp aUjut 1.30; loads an hour behind. Koddy had shot at 
haiteU^eKt, didn't get him. I went out for an hour and got 
two jKirtridges, only could find one. S warms of them, but can*t 
get them to get up ; more like French partridges than am* I 
have ijcen yet. Elephants seem to have flattened out ever3- bit 
of woo<l we have fjassed through, trees all torn up. Bimbashi 
Hhukri got two hartelx^est. One man deserted. Mosquitoes, if 
|x>tiKible, more awful than yesterday. 

HM //////V, Sotiirdny. — About fifteen miles. Two bad swamps 
and one other. Camp alK>ut 2. Lots of banana plantations, but 
only lately taken into cultivation again, so no bananas. Plenty* 

' HimlMiiilii Kliukri Eirviidi waH the chief ofiicer of the Soudanese after 
Hnliiii \Wy. Wa wtut HubiMM[Ucntly killed in a Hkirniiiih with some of Kabarega*8 
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of potatoes. Went out for an hour and got two king cranes and 
one pigeon. Going on early to-morrow to the fort. Caravan to 
do it in tAvice. 

9th April, Sinidatj. — Went twelve miles to deserted shamba, 
with twenty porters. Stopped there for lunch, where rest of 
caravan overtook us. Came on again, 6^ miles to Fort de Win ton. 
Wild country, but very picturesque. Great masses of rock, 
granite ; swamps at bottom, but not deep, and clear-running 
streams, sources of river Katonga. Has been a good deal of 
cultivation apparently, potatoes and bananas, but deserted. 
Fort a square mud bank and ditch, full of Soudanese huts 
mixed up anyhow, flying Turkish flag! Grant living 100 yards 
outside, surrounded by grass huts of Soudanese, Swahilis, and 
slaves. Very piggish. The garrison paraded and made a 
hideous noise with four bugles in different keys. After, reception 
of about six native oflficers, queer-looking old savages. 

lOth April, Momlivj. — Had up the garrison and read Selim 
Bey's letter, also manifest of Roddy's. Enlisted about sixty, 
rejected about fifteen. Picked out worst half to go to Kampala, 
with the last ones, slaves and women, etc. Not so many as we 
expected. Afternoon took over a lot of rusty guns of all sorts, 
and ammunition. The fort is a smelly place, and would do 
nicely for an outbreak of small-pox. Chose site for a hut for us, 
and hope to get it begun to-morrow, if not too rocky. Caravan 
came in about 10. Got three presents of bread from Nubians; 
curious-looking, like leather, but one sort not bad, rather like 
sour cnimpet. Native chiefs came in, and apparently willing to 
cultivate and sell grain, on having things explained. Potatoes 
seem plenty, grain very scarce. 

11//* April, Tuesday, — Taking over things. Grant having a 
stiff time of it. Very heavy storm mid-day, tents flooded. 
Nothing done towards building house by 100 porters except 
collection of very small pile of crooked bits of wood. 

I2th April, JFednesday. — Roddy and Grant left for No. 3 Fort 
about 7.30, after a good deal of preparation. Tried without 
success to get ground cleared for house, and got about ten square 
yards done. Had a drill of Nubian savages, apparently their 
first, but they did very nicely. Went out with Foaker in after- 
noon after guinea-fowl; saw none, but got one king crane. 
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Everybody, without exception, drunk to-night, from headman to 
tent-boy. Bimbashi Shukri is being married, which m&y account 
for some free liquor. Begged forty rounds of ammunition on the 
ground of its being the invariable custom. They are being rapidly 
expended, probably without removing the bullets. 

13/A April, Thursday. — Uneventful day; no rain; drilled 
Nubians, and learnt their Arabic words of command. Building 
of house progressing. Got two poles up. Afternoon despatch 
from Roddy altering all previous arrangements. All the in- 
habitants of this place to go in, instead of half, on Saturday. 
This place getting horribly filthy, and stench awful. 

I4th AprUy Friday, — Roddy arrived 3 P.M., about ninety 
useless people and slaves from No. 3. Another muster of the 
population, for no particular purpose, except to see if slaves 
would engage as porters. About twenty out of a hundred 
responded. 

One of our coavs killed by lion last night; didn't know 
there were any. 

Ibth April, Saiurduy, — Got off a crowd of about 1000 people 
about 8 o'clock. Then assembled the remainder ; found that at 
least fifty more had to go. Many deserted caravan and came 
back. Had a house-to-house search, found a few slaves, and 
some horrible sick people. Lots of food left behind. Collected 
nearly fifty bushels of wimbe. Got rid of my Nubian idiot of a 
boy, the worst bargain I ever had ; wants a whole load carried 
for him ; scored off him by giving him 8-bore and '577 to cany. 

16/A April, Sunday, — House progressing very slowly. Koddy 
and Grant off again to-morrow to forts. I shall be left with 
only fifteen porters and twenty-five Nubian soldiers. Unyoro 
chiefs came in for a talk. Reported large force of Kabarega's 
people two days from here, said to be going to attack us. 
Another later account makes us doubt this. They promised 
to give us all information about this, also about contraband 
caravan returning with ivory from K.'s country. Also promised 
to form a market here. One of Foaker's porters died. 

llth Aprils Monday. — R. and G. off at 6.30. Wanyoro very 
prompt about market Sent in twenty loads of potatoes, which 
nobody was likely to buy with all this spare food about^ so I 
bought it for one doti, to keep up delusion. House progressing 
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well, at last. Had a drill of new lot of Nubians in afternoon, 
and tried to find guinea-fowl, but didn't. Doctored a lot of 
diseases. One goat died, leaves thirteen. Killed sixty-four 
mosquitoes on my hands and arms while at a hurried solitary 
dinner. Such a bag is worth recording. 

I8th AprUj Tuesday. — Mohammedan Christmas, so they say, 
whatever that may mean, but no work to be done. Woke last 
night by shots ; after three or four made sure we were being 
attacked, and went out ; found sentries firing at or near hysena 
with goat; ten rounds, they loosed off. Crossed swamp and 
plunged about in bush with pyjamas on, got bitten to death ; went 
in afternoon with one of the same men to find the hysena ; foujid 
his hole under big rocks, impossible to get him out, man very 
keen to fire down hole. Later went climbing up mountains to 
north-west to choose spot for look-out picket. A motherless 
calf died ; we killed a sickly goat. Another goat died, ten left. 
Fifteen soldiers in from Roddy at No. 3. 

19/A Aprily Wednesday, — Drilled natives morning and after- 
noon. After lunch, alarm of leopard having carried off goat 
close by. Went after him with two Nubians, who tracked him 
wonderfully well, to the same den I visited yesterday ; doubts 
as to hyaena, this certainly leopard ; must do something to the 
place, as it's getting serious. A lot of rain to-day. Natives 
brought present of bananas and four loads of potatoes to sell ; 
gave sixty shells. Killed one mosquito at dinner last night, two 
fires each side of table. Think Tm going to have fever at last. 

20/A Aprils Thursday, — Wrong about fever, but feel uncom- 
fortable, everything damp and more than filthy. Got in two 
more loads of potatoes for twenty shells. Also present of 
bananas and large jar of pombe, which gave to porters. Going 
to No. 3 to-morrow with three Nubians and ten porters, leaving 
Shukri boss here. Went round cultivation with old Yuzbashi. 
If looked after, quite enough to keep population. Letters from 
Roddy. 

2\st Aprils Friday, — Two of our goats and five inside fort 
killed by leopard in night, leaves us eight. Shall not kill 
another, as I can't eat one before meat rots. Started about 
7, got ill with violent pains in head half-way, which partly 
passed off in an hour. Had to stop and lie down. Big swamp 
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before. Planted garden seeds. Letters from Kampala. They 
start on 25th. I am expected by 15th. Doubtful at this rate. 
Going to No. 4 to-morrow. 

2(jth April y Jf^'ednesday. — Started 7, arrived 1.30. Got 
guinea-fowl and a sort of curlew on the way. During the 
night more Wangamwesi have passed through to Kabarega's 
country. Wish we could catch them. Got rather bad again on 
the road ; violent headache. Can't make it out. Went to sleep 
on arriving, and lay down all afternoon. House not much 
forwarder — two rooms done, however ; very rough work. 

Sending three Nubians off with the Kibibi mail men to-morrow; 
we are to have men there on 1st and 15th of each month. 
Letters for Roddy left early this morning. 

27th April, Thursday. — Woke up at midnight by letter from 
Roddy, rather complicated one, to say refuse from Nos. 11 
and 2 arrive at 3, 26th and 27th, total 700! also detoils of 
about six different moves of soldiers. Got off Kampala letters 
early. Bimbuka of 4 to be in charge, and Yuzbasha of 3 
to go — rather short notice. Rushed over to 3 again. Awful 
afternoon with Yuzbasha's retinue, all wanting to stay for 
various reasons. Up to dark none of the leaders had come in, 
and only fifty people. Can't leave here to-morrow. 

28/A April, Friday, — People coming in ; seen all the leaders. 
Letters from Roddy, from Kampala, arrived by native, who 
apparently has taken his time. Have decided to go on to 
Kampala with this mob. Sent letter to Salt Lake. 

Evening. — Letters from Kampala, dated 22nd, saying. Don't 
bring this crowd in — nice mess. Sent on to Salt Lake. This 
will stop me here another fortnight, looking after this wild 
mob. Shall go back to No. 4 to-morrow with half the lot, and 
camp them there. 

29//t April, Saturday. — An awful day. Started at 7, 
after talk with natives, Yuzbasha and chief men from No. 1. 
The Nubians from No. 2, 220, also started. It rained very 
heavy all the way, the path at tops of hills four inches deep and 
a torrent elsewhere. Got chilled to the bone, though walking 
fast ahead. Found two children and a girl, all very nearly 
dead, deserted by some brutes of Nubian soldiers I sent on 
yesterday. Camped these wretched people about half a mile 
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roughly bridged over by natives and Nubians, also one smaller 
one ; arrived about 3. More prosperous-looking place, but a 
regular labyrinth inside. Good hut to live in, so tent not 
needed. Fine wild country; remains of many shambas ; natives 
living in caves, not funking Nubians quite so much. 

22nd Aprils Saturday, — Sent back four porters, gave out seeds 
for planting. Had two drills of these stupid people, who are 
assembled with some difficulty. I like this little beehive of a 
house, and shall improve it, as somebody will live here off and 
on. Went out with Nubian to try for guinea-fowl. He walked 
me to death nearly. Saw three, only got one shot, bird towered 
and fell, but couldn't pick him. 

Second day without meat, but don't mind a bit, get lots of 
presents of vegetables, bread (excellent), and milk. Brought one 
cow besides. Had talk with ten or twelve Unyoro chiefs. Gave 
one doti to the six principal ones. 

2^rd Ayiily Sunday. — Two crown cranes reported about 
9.30; went out and got both, luckily, long way off; one not 
much hurt, and now walking about round the house. Rained hard 
all afternoon. Sorted a bagful of seeds we brought from 
Kampala. All very mouldy, and none labelled except some 
green peas. Planted some of them, and a few of what may 
possibly turn out to be onions. Am provided with the best of 
food by the Yugbashis. Vegetable diet not unpleasant. Made 
puddings, at least the useful Tom did, of wimbe and mchinde. 
Latter very good. 

The people from Kampala, from No. 2 Fort, ought to have 
arrived to-day, but didn't Got seven loads potatoes for them 
from Wanyoro chiefs. 

2ith April, Monday, — Still no people from No. 2. Busy with 
these savage soldiers all the morning. Eain began at twelve, and 
went on till five, so nothing much done. Askari from Roddy 
arrived afternoon, no letter or message, but says No. 2 people 
hadn't started yesterday, and were not expecting to start 
Roddy having gone through in a hurry on hearing report that 
Wanyamwesi had kidnapped six of Salt Lake garrison. Shall 
wait another day for news, and then go back to No. 4 for a day 
or two. 

25/A April , Tuesday, — No people arrived, spent day much as 
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before. Planted garden seeds. Letters from Kampala. They 
start on 25th. I am expected by 15th. Doubtful at this rate. 
Going to No. 4 to-morrow. 

26th Aprily JFednesday. — Started 7, arrived 1.30. Got 
guinea-fowl and a sort of curlew on the way. During the 
night more Wangamwesi have passed through to Kabarega's 
country. Wish we could catch them. Got rather bad again on 
the road ; violent headache. Can't make it out. Went to sleep 
on arriving, and lay down all afternoon. House not much 
forwarder — two rooms done, however ; very rough work. 

Sending three Nubians off with the Kibibi mail men to-morrow; 
we are to have men there on 1st and 15th of each month. 
Letters for Roddy left early this morning. 

27th April, Thursday, — Woke up at midnight by letter from 
Roddy, rather complicated one, to say refuse from Nos. 11 
and 2 arrive at 3, 26th and 27th, total 700! also details of 
about six different moves of soldiers. Got off Kampala letters 
early. Bimbuka of 4 to be in charge, and Yuzbasha of 3 
to go — rather short notice. Rushed over to 3 again. Awful 
afternoon with Yuzbasha's retinue, all wanting to stay for 
various reasons. Up to dark none of the leaders had come in, 
and only fifty people. Can't leave here to-morrow. 

28/A AprUj Friday. — People coming in ; seen all the leaders. 
Letters from Roddy, from Kampala, arrived by native, who 
apparently has taken his time. Have decided to go on to 
Kampala with this mob. Sent letter to Salt Lake. 

Evening, — Letters from Kampala, dated 22nd, saying. Don't 
bring this crowd in — nice mess. Sent on to Salt Lake. This 
will stop me hero another fortnight, looking after this wild 
mob. Shall go back to No. 4 to-morrow with half the lot, and 
camp them there. 

29//* April, Saturday, — An awful day. Started at 7, 
after talk with natives, Yuzbasha and chief men from No. 1. 
The Nubians from No. 2, 220, also started. It rained very 
heavy all the way, the path at tops of hills four inches deep and 
a torrent elsewhere. Got chilled to the bone, though walking 
fast ahead. Found two children and a girl, all very nearly 
dead, deserted by some brutes of Nubian soldiers I sent on 
yesterday. Camped these wretched people about half a mile 
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EPILOGUE 

Britain has never failed to find among her sons the 
men that she has need of. Willingly they have 
always devoted their health and lives in her un- 
sparing service^ welcoming the jungle bed, the desert 
path, the mountain, or the wave, in the spirit of a 
summer holiday with the eager heart of the playing- 
fields of youth. And they will never fail her till she 
turns her hack on empire, and forgets the sea. In 
her luxurious country palaces, cw under the humbler 
cottage thatch, they are found, with the sea-horn love 
of adventure in their veins, able to command and 
ready to obey, with the same earnest sense of duty, 
just, in the main, according to their lights, brave, 
strong, and merciful. And when that call of duty 
comes, there is no moment's hesitation, no ties how- 
ever dear will hold them bach; whether it be to 
tropic sands, or into the winter zone, it is enough 
that tlieir country needs them, and round the world 
they go. Such was the brood which built our island 
Empire, and became of old knights-errant of the sea, 
founders of new nations and pillars of tlieir ovm. 
Such there are still ready, as every year bears 
witness at all that Empire's outposts and round the 
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perilous coasts of a hundred treacherous seas. And 
such ivere these two brothers; eagerly and with a 
frolic ivelconie they accepted this hard semnce, aiid 
leaving all that gladdens life, they gave th eir youth 
and the promise of their years to their country. 
Speech is vain^ and sounding words seem out of 
place, therefore we do not dwell on these things, hut 
we feel them none the less, and their country is proud 
of them and will not forget them. 

But it is not alone of those who died and now sleep 
sound that tve must think, and, ere we close the pages 
in which we read their manly record, a tribute oj^ silent 
sympathy is justly due to those that are left hehindy 
who sun^endered husband, son, or brother, in ivhose 
homes are the vacant chairs and the sorrow that does 
not pass. To these their country's love and honour 
too, for theirs was the greater sacrifice. 

What is hidden in the mists of tlie future we may 
not tell ; we dare not prophesy Iww soon tJie great 
Dark Continent vdll enter into light and draw the 
life-springs of the teeming Northern lands into h^r 
ample heart. But slowly, after the night of centuries^ 
the daivn of a new sunrise is breaking into promise 
over that Godforgotten world, and the message of the 
pioneers is eagerly inteipreted by hope. 

If some day on those eastern ranges a new race 
shall quicken into life, when peace and goodwill have 
supplanted internecine feuds in the child-heart of the 
savage, when the greed of the white has ceased to 
seek for profit in the damnation of the black mamUs 
body and soul, when the story of the slave-raider is 
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ordy a mdlen page in the past, then one would 
wish to dream maybe that, a^ they reap the 
harvests that are still unsown, Tnen will speak with 
an almost mythic reverence of the goodly man who 
came in the beginning from the white Queen to give 
the count7*y peace, and that the first traditions of a 
land which has no memory yet, may gather round 
the grave on Namirembe hill. 



THE END 



Printed ky R. & R. Clark, Edinburgh 
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' MODERN HEN ' FROM THE 'NATIONAL OBSERVER.' 

Literary Portraits of the most prominent men of the day. Two volumes 
in the series are now ready. Crown 8vo., paper, is. each. 

\ All of these sketche«« are good, admirable alike for the matter and the manner in which 
it is put, and show a faculty for judging men which is uncommon in these days.'— Gn^^V. 
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A GENERAL ASTRONOMY. By Charles A. Young, Pro- 

fessor of Astronomy in the College of New Jersey, Associate of the Royal 
Astronomical Society, Author of The Sun, etc In one vol., 550 pages, 
with 250 illustrations, and supplemented with the necessary tables. Royal 
8vo., half morocco, 12s. 6d. 

' A grand book by a grand man. The work should become a text-book wherever the 
English language is spoken, for no abler, no more trustworthy compilation of the kind 
has ever appeared for the advantage of students in any line of higher education.' — 
Prqftttor Piazzi Smyth, 

PLANT ORGANIZATION. By R. H. Ward, Professor of 

Botany in the Rensselaer Polytechnic Institute. 4to., flexible boards, 4s. 
This volume consists of a synoptical review of the general structure and 
morphology of plants, clearly drawn out according to biological principles, 
fully illustrated, and accompanied by a set of blank forms to be filled in as 
exercises by the pupils. 

' The order of its arrangement, and the fulness and clearness of the printed hints and 
directions which introduce the main section of the book, render it a work of high value 
to a beginner in the study of botany, and of great use for classes.' — Scotsman. 

A HISTORICAL GEOGRAPHY. By the late Dr. Morrison, 

New edition, revised and largely rewritten by W. L. Carrie, English 
Master at George Watson's College, Edinburgh. Crown 8vo., cloth, 
3s. 6d. 

' The style of the book Ls as good as its method, making it quite as interesting for mere 
reading as it is valuable for study and for school purposes.' — School Board Chronicle, 



BY D. H. MONTGOMERY. 
THE LEADING FACTS OF ENGLISH HISTORY. With 

Maps and Tables. Crown 8vo., cloth, 6s. 

' A clear and intelli^nt idea of the irain facts of English history in connection with 
the social and industrial development of the nation.' — Prq/iusor Goldtoin Smith, 

THE LEADING FACTS OF FRENCH HISTORY. With 

Maps and Tables. Crown 8va , cloth, 6s. 

' The ri^ht books have been consulted, the facts and views are well up to dale, and the 
language itself is bright and ^xxxticixy^,*— Educational Times, 
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THE LEADING FACtS OF AMERICAN HISTORY. With 

numerous maps and illustrations. Crown 8vo., half morocco, 5s. 6(L 

* Historical instruction is seldom so interesting in book form as it is in Mr. Montgomery's 
"Leading Facts of American History." It is as entertaining as a good story-book, yet 
faithful to the author's three chief objects, "accuracy of statement, simplicity of style, 
and impartiality of treatment." The numerous woodcuts and ma[>s, some of which are 
from old and curious sources, are excellently illustrative of this capital compendium of 
American H'lMory.'^Saturday Rez'iew. 



THE INTERNATIONAL EDUCATION 

SERIES. 

THE INFANT MIND ; or, Mental Development in the Child. 

Iranslated from the German of W. Preyer, Professor of Physiology in 
the University of Jena. Crown 8vo., cloth, 4s. 6d. 

ENGLISH EDUCATION IN THE ELEMENTARY AND 

SECONDARY SCHOOLS. By Isaac Sharpless, LL.D., Presi- 
dent of Haverford College, U.S. A. Crown 8vo., cloth, 4s. 6d. 

'The whole of the chapter "The Training of Teachers" is excellent. Excellent, 
too, is the chapter on the great public schools — full of keen observ'ation and sound good 
sense. Indeed, the whole of the book is as refreshing as a draught of clear spring water.' 
— EducaticfuU Timts. 

EMILE ; or, a Treatise on Educatioa By Jean Jacques 

Rousseau. Translated and Edited by W. H. Payne, Ph.D., LL.D., 
President of the Peabody Normal College, U.S.A. Crown 8vo., cloth, 6s. 

* The book is well translated and judiciously annotated.' — Literary World. 

EDUCATION FROM A NATIONAL STANDPOINT. Trans- 

lated from the French of Alfred Fouill^e by W. J. Gree.nstreet, 
M.A., Head Master of the Marling School, Stroud. Crown 8vo., cloth, 
7s. 6d. 

'The reader will rise from the study of this brilliant and stimulating book with a 
sense of gratitude to M. Fouillte for the forcible manner in which the difficulties we must 
all have felt are stated, and for his admirable endeavours to construct a workable scheme 
of secondary education.'— /Mwrwo/ qf Educmtion, 
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A GENERAL ASTRONOMY. By Charles A. Young, Pro- 
fessor of Astronomy io the College of New Jersey. Associate of the Royal 
Astronomical Society, Author of The Sun, etc In one vol. 550 pages, 
with 250 illustrations, and supplemented with the necessary tables. Royal 
8vo., half morocco, 12s. 6d. 

' A grand book by a grand man. The work should become a text-book wherever the 
Englisdi language is spoken, for no abler, no more trustworthy compilation of the kind 
has ever appeared for the advantage of .students in any line of higher education.' — 
Prt/tuor PioMsi SmytJL 

PLANT ORGANIZATION. By R. H. Ward, Professor of 

Botany in the Rensselaer Polytechnic Institute. 4to.. flexible boards, 4s. 
This volume consists of a synoptical review of the general structure and 
morphology of plants, clearly drawn out according to biological principles, 
fully illustrated, and accompanied by a set of blank forms to be filled in as 
exercises by the pupils. 

_ ' The order of its arrangement, and the fulness and clearness of the printed hints and 
directions which introduce the main section of the book, render it a work of high value 
to a bqi^inner in the study of botany, and of great use for classes. '-^coUman. 

A HISTORICAL GEOGRAPHY. By the late Dr. Morrison, 

New edition, revised and largely rewritten by W. L. Carrie, English 
Master at George Watson's College, Edinburgh. Crown 8vo., cloth, 
3s. 6d. 

* The style of the book Ls as good as its method, making it quite as interesting for mere 
reading as it is valuable for study and for school purposes.'— orA^^/ Beard Chronicle. 



BY D. H. MONTGOMERY. 
THE LEADING FACTS OF ENGLISH HISTORY. With 

Maps and Tables. Crown 8vo., cloth, 6s. 

* A clear and intelli|;ent idea of the n:ain facts of English history in connection with 
the social and industrial development of the nation.' — Pro/tuor CoCdwiH Smith, 

THE LEADING FACTS OF FRENCH HISTORY. With 

Maps and Tables. Crown 8vo. , cloth, 6s. 

' The ri^ht books have been consulted, the facts and views are well up to date, and the 
language itself is bright and 9XXx9xxvtt.*—Educatumal Time*. 
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THE LEADING FACTS OF AMERICAN HISTORY. Willi 

numerous maps and illustrations. Cruwn 8vo., Iialf muiocco, 56. oil. 

* Historical instruction is neldoin^oinicrcNting in l>w«jk f«.iii» a» ic i->iu Mi. M<'iiig>iiMt:iy 1 
" I^eaditig Fact* of American Hij»tory." It is as enicrtaininj: a» u ^tnA htniylMmk, v«^» 
faithful to the author's three chief «ibjccts, "aciuracy of fiiuicmeut, >uiipltLiiy i>i »iyle. 
and impartiality <)f treatment." The niiiiicruu'< woodiuts and niupt, winic of whit n ar* 
from old and curious sources, are excellently illusirulive of this ('u)iUal coinptudiuiit kI 
American History.' — Saturday Kcvic^u. 



THE INTERNATIONAL EDUCATION 

SERIES. 

THE INFANT MIND ; or, Mental Development \\\ the Child. 

I'ranslated from il.c German of \\'. i^KKVKK, l'fof«-ai>or of l'J*v::io!«->gy in 
the University of Jena. <.rowu 8»«^.. cloth, 4s. 6d. 

ENGLISH EDUCATION IN THE ELEMENTARY AND 

SECONDARY SCHOOLS. By I>a.\^ ^^HAKI'^Ki^^, Ll-.D., Pfe&i- 
dent of Haverford College, I'.S.A. Crown ovo. , cloth. 4^. Od. 

'The whole of the dialer *'li;« Ir^uiiij^ of 'Jeaclicrs" ji= ex^Ieui. KxcellciU, 
loo, is the chapter on tlie ^rc#>i pubii-. m.L.»o1s — T-l! sA kcei' y'o«:rvation ^ij-.. vjund ^ood 
sense. Indeed, the whole of the bov.»k ir ai: ic^rtrshiiig as a draught of ciear spring water.' 
— EditcatifftuU Tittui. 

EMILE ; or, a TreatiM.- on i-xiucauori. Jiy Jlan J.^o^Uhb 

RoL'bi>LAL-. TraCftLiied iaI.^ JirCi'.cd L«> VV ]-!. Paynj., Ph.D., LL.D.. 
President of tJic Peabody Norma- < 'olk-^e. U.S.A. (.rovin 8vo., cloth, 0^. 

*The hook i> well tra;i>liii:c^ ;*i»c JUciv.i^.'U^J^ ikwujuy.ivd.—j^iurary 'try^trld. 

EDUCATION FROM A NATIONAL STANDPOINT. J ran:. 

lated from the Preach of Amki.:' Fol'illiIi. by W. J. f-fKLLNt>'iKLt.i . 
M.A., Jjead Ma&ter o! li.r M.j-l.j.g Sc.hoo'. .StToud. Crown J>\c-. . cloti:. 
7s. 6d. 

'The reader will rise U^mi ti.t siudj uf ihi: iirilUaut uwC .ttiuiuiiitiiij: Ouok will .1 
kcase of gratitude to M. Fouiilie for clir turcibU niauiicr in which the dtf&uullic^ wt.- must 
aJI have felt are stated, and fu* hi^ adiiiir-ilile cndcavviun to cunsiruut a workable scheiii*- 
of scccMidary education. '—JourmmJ t/ h.^ut.miw9i. 
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THE MORAL INSTRUCTION OF CHILDREN. By Felix 

Adler, President of the Ethical Society of New York. Crown 8vo., 
cloth, 6s. 

* A work which should find a place on every educated parent's bookshelves.* — Parimfs 
RgtfUw, 

THE PHILOSOPHY OF EDUCATION. By Johann Karl 

RosKNKRANZ, Doctor of Theology and Professor of Philosophy at Kdnigs- 
berg. (Translated.) Crown 8vo., cloth, 6s. 

A HISTORY OF EDUCATION. By Professor F. V. N. 

Paintek. Crown 8vo., 6s. 

THE VENTILATION AND WARMING OF SCHOOL 

BUILDINGS. With Plans and Diagrams. By Gilbert B. Morrison. 
Crown 8vo., 3s. 6d. 

FROEBEL'S 'EDUCATION OF MAN.' Translated by 

W. N. Hailman. Crown 8vo., 6s. 

ELEMENTARY PSYCHOLOGY AND EDUCATION. By 

Dr. J. Baldwin. Illustrated, crown Svo., 6s. 

THE SENSES AND THE WILL. Forming Part I. of 

• The Mind of the Child.' By W. Preyer, Professor of Physiology in the 
University of Jena. (Translated.) Crown 8vo., 6s. 

THE DEVELOPMENT OF THE INTELLECT. Forming 

Part II. of • The Mind of the Child.' By Professor W. Preyer. (Trans- 
lated.) Crown 8vo., 6s. 

HOW TO STUDY GEOGRAPHY. By Francis W, Parker. 

Crown 8vo., 6s. 

A HISTORY OF EDUCATION IN THE UNITED STATES. 

By Richard A. Boone, Professor of Pedagogy in Indiana University. 
Crown Svo., 6s. 
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EUROPEAN SCHOOLS ; Or, What I Saw in the Schools of 

Germany, France, Austria, and Switzerland. By L. R. Klemm, Pb.D. 
With numerous illustrations. Crown 8vo. , 8s. 6d. 

PRACTICAL HINTS FOR TEACHERS. By George 

HowLAND, Superintendent of the Chicago Schools. Crown Svo., 4s. 6d. 

V 

SCHOOL SUPERVISION. By J. L. Pickard, 4s. 6d. 
HIGHER EDUCATION OF WOMEN IN EUROPE. 

By Helens Lange. 4s. 6d. 

HERBARTS TEXT-BOOK IN PSYCHOLOGY. By M. K. 

Smith. 4s. 6d. 

PSYCHOLOGY APPLIED TO THE ART OF TEACHING. 

By Dr. J. Baldwin. 
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THE LIFE, ART, AND CHARACTERS OF SHAKESPEARE. 

By Henry N. Hudson, LL.D., Editor of TA^ Harvard Shakespeare, etc. 
969 pag«;s, in two vols. , large crown Svo. , clothe 21s. 

' They deserve to find a place in every library devoted to Shakespeare, to editions of 



rks, 



his works, to his biography, or to the works of commentators.' — Tht Athgtutum, 



THE HARVARD EDITION OF SHAKESPEARE'S COM- 
PLETE WORKS. A fine Library Edition. By Henry N. Hudson, 
LL.D., Author of 'The Life, Art, and Characters of Shakespeare.' In 
twenty volumes, large crown 8va , doth, {fi. Also in ten volumes, £^ 

' An edition of Shakespeare to which Mr. Hudson's name is aflSxed does not need a 
line from anybody to commend It.'-'Oiiver tVemUU Holmes, 
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THE BEST ELIZABETHAN PLAYS. Edited, with an Intro- 

duction, by William R. Thayer. 6x2 pages, large crown 8vo., cloth, 
7s. 6d. 

' A useful edition, slightly expurgated.' — Times, 

THE DEFENSE OF POESY, otherwise known as AN 

APOLOGY FOR POETRY. By Sir Philip Sidney. Edited by 
A. S. Cook, Professor of English Literature in Yale Universily. Crown 
8vo., cloth, 4s. 6d. 

' A more scholarly piece of workmanship could hardly have been produced. We have 
never seen a better student's manual.'— ^ir«/mmx/rr Review, 

Leigh Hunt's 'WHAT IS POETRY?' An Answer to the 

Question, 'What is Poetry?' including Remarks on Versification. By 
Leigh Hunt. Edited, with notes, by Professor A. S. Cook. Crown 8va, 
cloth, 2s. 6d. This is the first essay in Leigh Hunt's * Imagination and 
Fancy,' which is among the very best of his prose works. 

A DEFENCE OF POETRY, By Percy Bysshe Shelley. 

Edited, with notes and introduction, by Professor A. S. Cook. Crown 
8vo., cloth, 2S. 6d. 

SELECTIONS IN ENGLISH PROSE FROM ELIZABETH 

TO VICTORIA. Chosen and arranged by James M. Garnett, M, A. , 
LL.D. 700 pages, large crown 8vo., cloth, 7s. 6d. 

' Mr. Garnett has made his selection for the most part with judgment and good taste.' 
— National Observer. 

BEN JONSON'S TIMBER. Edited by Professor F. E. 

Schelling. Crown 8vo., cloth, 4s. 

' For strength, sense, and learning, there are not many books in English literature that 
can beat this.' — Saturday Review. 

THE PRACTICAL ELEMENTS OF RHETORIC. By John 

F. Genung, Ph.D., Professor of Rhetoric in Amherst College. Crown 
8vo., cloth, 7s. 

' A useful and interesting book on a subject that ought to be especially useful and 
interesting to an age and nation like our own.' — Professor J. E. Nixon^ King's College, 
Cambridge. 
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A HANDBOOK TO DANTE. By Giovanni A. Scartazzini. 

Translated from the Italian, with notes and additions, by Thomas 
Davidson, M.A. Crown 8vo., cloth, 6s. The Handbook is divided into 
two parts, the first treating of Ditnte's Life ; the second, of his Works. 
In neither is there omitted any really important fact. To every section 
is appended a valuable Bibliography. 

' This handbook gives us just what we require— a faithful representation of the man — 
his life, his love, his history, and his work.' — Perth Advertiser. 

DANTE'S ELEVEN LETTERS. Translated and Edited by 

the late C. S. Latham. With a Preface by Professor Charles Eliot 
Norton. Crown 8vo., doth, 6s. 

' An interesting and serviceable contribution to Dante XwvnXwr^* —Atheiurum. 

SPANISH IDIOMS, WITH THEIR ENGLISH EQUIVA- 

LENTS. Embracing nearly 10,000 phrases. By Sarah Cary Becker 
and Sefior Federico Mora. 8vo., cloth, los. 

' This is a most aseful combination of a phrase*book and a dictionary. It gives in 
tabular form the various usage* of the verbs and other parts of speech most commonly 
employed in Spanish. Thus, while many of the phrases might be committed to memory 
by one learning the language for colloquial purposes, others will serve to explain the 
numerous idiomatic exprevions found in Spanish literature.' — E. Armstrong^ Esg.^ M.A., 
Fellow and Lecturer of Queen's College, Oxford. 



ORIENTAL LITERATURE. 

OMABAH'S HISTORY OF YAMAN. The Arabic Text, 

edited, with a translation, by Henry Cassels Kay, Member of the Royal 
Asiatic Society. Demy 8vo., cloth, 17s. 6d. net. 

\ Mr. Kay is to be heartilv connatulated on the completion of a woik of true scholar- 
ship and induUtable worth. — Atkttutum, 

LANMAN*S SANSKRIT READER. New Edition, with 

Vocabulary and Notes. By Charles Rockwell Lanman, Professor of 
Sanskrit in Harvard College. For use in colleges and for private study. 
Royal 8vo. , cloth, los. 6d. For the convenience of those who possess the 
old edition, the Notes are also issued separately. 5s. 

' The publication of the long-expected Notes to Professor Lanman's "Sanskrit Reader.'* 
completes a work for which every beginner of Sanskrit, and not less every teacher of it 
in America and England must be thankful.'— Clasncal Review, 
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HARVARD ORIENTAL SERIES, Edited, with the co-opera- 

tior of various Scholars, by Chakles Rockwell Lanman, Professor of 
Sanskrit in the Harvard University. Vol. I. — ^The J&taka-MSlS. ; or, 
Bodhisattv&vadana-M&IA. By Arya-COra. Edited by Dr. Hendrik 
Kern. Professor in the University of Leyden, with Preface, Text, and 
Various Readings. Royal 8vo., cloth, 6s. net 

' The names of Professor Lanman and of Dr. Kern are a sufficient guarantee fen- the 
sound and accurate Kcholarship of this edition of the " JStaka-MulA." The Sanskrit text 
leaves nothing to be denired ; the type is clear and readable, the printing and pamper excel- 
lent.' — Asiatic Quarterly. 

Vol. II. — Kapila's .'\phorisms of the S&mkhya Philosophy, with the com- 
mentary of Vijfifina-bhiksu. Edited in the original Sanskrit by Richard 
Gar BE, Professor in the University of K5nigsberg. [In the press. 



A SANSKRIT PRIMER. Based on the Leitfaden fur den 

Etementarcursus des Sanskrit of Professor Georg Bfihler of \nenna. With 
Exercises and VocabuUiries by Edward Delavan Perry, Ph.D., of 
Columbia College, New York. 8vo., cloth, 8s. 

' It lught to prove a very useful book to beginners of Sanskrit. With its aid students 
should be able to acquire a practical knowledge of Sanskrit in a shorter time than any 
other elementary Sanskrit book known to me could enable them to do.' — A. A. Macdimru, 
£*g.t Deputy Professor ot Sanskrit, Oxford University. 



THE RIGVEDA. The oldest literature of the Indians. By 

Adolf Kaegi, Professor in the University of Zilrich. Authorised transla- 
tion by R. Arrowsmith, Ph.D. 8vo., cloth, 7s. 6d. 

' Arrowsmith's translation of Kaegi's " Rieveda " I have found, on comp-»ring two or 
three passages with the u>igii al German, to he perfectly trustworthy. It is a book that 
every student o: the "Veda" should posses, as no otner work gives so condensed an 
account of the " Rigveda," and of the litersture bearing on it.' — A. A. Macdonttl^ E^g-t 
Deputy Professor of Sanskrit, Oxford University. 



PUBLICATIONS OF THE INDIA OFFICE AND OF THE 

GOVERNMENT OF INDIA. Mr. Edward Arnold, having been 
appointed Publisher to the Secretary of State for India in Council, has 
now on sale the above publications at 37 Bedford Street, Strand, and is 
prepared to supply full information concerning them on application. 

INDIAN GOVERNMENT HAPS. Any of the Maps in this 

magnificent series can now be obtained at the shortest notice from Mr. 
Edward Arnold, Publisher to the India Office. 
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BOOTHS FOR THE YOUNG. 



MEN OF MIGHT. Studies of Great Characters. By 

A. C. Benson. M.A.. and H. F. W. Tatham, M.A., Assistant Maiters 
at Eton College. Crown 8vo., doth, 3s. 6d. 



Socrates. 
Mahomet. 
St. Bernard. 
Savonarola. 
Michael Angelo. 



Contents : 

Carlo Borroroeo. 
F^nelon. 
John Wesley. 
George Washington. 
Henry Martyn. 



Dr. Arnold. 
Livingstone. 
General Gordon. 
Father Damien. 



^ ' Models of what such compositions should be ; full of incident and anecdote, with the 
right note of enthusixum, where it justly comes in^ with little if anything of direct 
sermonizing, though the moral for an intelligent lad u never far to sedc It is a long 
time since we have seen a better book for youngsters.* — Guardian, 



THE BATTLES OF FREDERICK THE GREAT ; Extracts 

from Carlyle's * History of Frederick the Great' Edited by Cyril Ran- 
SOME, M.A., Professor of History in the Yorkshire College, Leeds. With 
a Map specially drawn for this work, Carlyle's original Battle-Flans, and 
Illustrations by Adolph Menzel. Cloth, imperial z6mo., 5s. 

' Carlyle's battle<pieces are models of care and of picturesque wridng. and it was a happy 
thought to disinter them from the bulk of the *' HUtory of Frederick? The illustrauoni 
are very spirited.'— /Mfnus/ of Educatum, 



FRIENDS OF THE OLDEN TIME. By Alice Gardner, 

Lecturer in History at Newnham College, Cambridge. Illustrated, 
square 8vo., 2S. 6d. 

A capital little book for children, whose interest in histor)' it is desired to stimulate by 
lively and picturesque narratives of the lives of heroes, and the nobler aspects of heroic 
times. Leonidas and Pericles, Solon and Socrates, Camillus and Hannibal, the Gracchi 
and Alexander, form the subject of Miss Gardner's animated recitals, which po5isess all 
the charm of simplicity and clearness that should belong to stories told to children.' — 
Saturday Revitw, 
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LAMB'S ADVENTURES OF ULYSSES. With an Intro- 

duction by Andrew Lang. Third and Fourth Thousand. Square 8vol, 
cloth, IS. 6d. Also the Prize Edition, gilt edges, 2s. 

' Boys in reading the story of the hero's wanderings find in it the same sort of charm 
that attracts ihem in " Robinson Crusoe." '—MoMckesUr Guardian. 



ETHICS FOR YOUNG PEOPLE. By C. C. Evereti, 

Professor of Theology in Harvard University. Crown 8vo., cloth, as. €d. 
Outline of Contents : Chaps, i-io, Morality in General : Chaps. 11- ao. 
Duties towards One's self ; Chaps. 21-29, I^uties towards Others ; Chaps. 
30-36, Helps and Hindrances, 

'A series of essays on the generally •recognised virtues and the commoner faults to 
which the young are liable. It has a truly educative tendency, and is one of a type of 
book that we should be glad to see more frequently studied in our schools.' — Guarelian, 



A NEW SCHOOL HISTORY OF ENGLAND. By C. W. 

Oman, M.A., All Soul's College, Oxford, Author of 'Warwick the Kin;^. 
maker,' etc. [In preparatiom. 

RICHARD II. Edited by R. Brinsley Johnson. Small 

crown 8vo., cloth, is. 

A MIDSUMMER NIGHT'S DREAM. Edited by Brinsley 

Johnson. Small crown 8vo., cloth, is. 

These are the first volumes of Arnold's School Shakespeare, and will be 
followed immediately by The Merchant of Venice, Julius Ca:sar, and other 
Plays. The text is that of the Globe Edition, through the kind permission of 
Messrs. Macmiilan and Co. 

This series is under the general editorship of Mr. J. Churton Collins. 



TALES FROM HANS ANDERSEN. With nearly Forty 

original illustrations by £. A. Lemann. One vol., foolscap 4to., hand- 
somely bound in cloth gilt, 7s. 6d. 

' The artist has entered into the spirit of these most delightful of fairy tales, and 
makes the book specially attractive by its dainty and descriptive illustrations. Saimrdeg^ 
Review. 
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BARE ROCK ; or, The Island of Pearls. A Book of Ad- 
venture for Boys. By Henry Nash. With numerous full-page and other 
illustrations by Lancelot Speed. I^rge crown 8vo., over 400 pages, 
handsomely bound, gilt edges, 6s. 

' A book vastly to our taste — a book to charm all boys, and renew the boy in all who 
have ever been boys. There are all kinds of delights — a shipwreck, a desert bland, a 
Crusoe-like life enjoyed by two boys, a "surprise party" of savages, and a wonderful 
coil of exciting incidents among West African hlacV&J' —Saturelay Revietv. 



THE CHILDREN'S DICKENS. DAVID COPPERFIELD 

—THE OLD CURIOSITY SHOP— DOMBEY AND SON. Illustrated 
from the original plates, and abridged for the use of children by J. H. 
YoxALL. Square 8vo., cloth, is. 6d. each volume. 

Also, specially bound for Frizes and Presents, with gilt edges, 2s. each. 

' The books have been cut down to manageable length by the excision of passages un- 
suited to the comprehension of children, or unlikely to maintain their interest, the con> 
tinuity of the story beingpreserved by the interpolation of short passages from the editor]s 
pen, printed in italics. jThe work of compresMon is judiciously carried out, the type is 
Dold and clear, and the illustrations are taken from the original flaxes.* —Guardia$t, 

' llie abridgments of Dickens seem to me excellent. It is the kind of thing that I have 
always longed for, and that I^ in common with manjy other parents, probably have 
practically done by skipping while reading aloud. But it is delightful having it m this 
convenient form, in a book which one can put into the child's own hand.' — Mrs, Hugh Bell. 



TWILIGHT THOUGHTS— CLAUDE'S POPULAR FAIRY 

STORIES. With a Preface by Matthew Arnold. Crown 8va, 
cloth, 2S. 6d. 

' There is nature and fable and pathos and morality in these stories, something for 
every taste.' — From the Fr^ace. 



THE NINE WORLDS. Stories from Norse Mythology. By 

Mary £. Litchfield. Illustrated, crown 8va, cloth, 3s. 

' These short stories are intended for children, but the author hopes they will not be 
uninteresting to older persons. We suspect that the latter will enjoy them even more than 
the ioxvaitt'—youmat^ Education. 
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The Children's Favourite 

Series. 

A charming Series of Juvenile Books, each plentifully illustrated, 
and written in simple language to please young readers. Special 
care is taken in the choice of thoroughly wholesome matter. 
Handsomely bound, and designed to form an attractive and enter- 
taining Series of gift-books for presents and prizes. 

Price Two Shillings Each. 

' A charming set of books, which will rejoice the hearts of mothers, teachers, and 
children.;— CAiVi/Zt^. ... 

' Prettily bound, well illustrated, edited with much good sense, and are admirable for 
presents.' — Tahiti, 

MY BOOK OF FAIRY TALES. 

' For children of seven or eight there could not be a better fairy-book. * — British 
Weekly. 

MY BOOK OF BIBLE STORIES. 

' Written so that the youngest child can understand them.' — Saturday Review, 

MY BOOK OF HISTORY TALES. 

* A splendid introduction to English history.' — Methodist Times, 

DEEDS OF GOLD. 

' A first-rate book for lads and lassies is this. Children cannot but be better for reading 
such splendid examples of the performance of duty as those illustrated in this book.* — 
Sckoomtistress. 

MY BOOK OF FABLES. 

A verv good selection.^ The morals are rarelv more than one line long, the type is 
large and clear, and the pictures are good.' — Bookman. 

MY STORY-BOOK OF ANIMALS. 

*This book will be fou nd a favourite among the favourites.' — The Lotiy, 

RHYMES FOR YOU AND ME. 

' It u sometimes thought that slovenly verse is good enough for children, so long as the 
sentiment and intention are right. The compiler of this volume does not think so ; his 
choice is seldom at fault.' — Spectator. 

♦»♦ Other Volumes of the Series are in course ofprepartUian. 
Each Volume contains about Thirty Illustrations. 

Price Two Shillings, 
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PERIODICALS. 



THE FORUM. The great success of this Famous American 

Review, which holds a position in the United States equivalent to that of 
the Nineteenth Century in England, has justified the proprietors in carrying 
out a wish they have long entertained of reducing its price so as to render 
it the cheapest first-class Review in the world. With this year its price has 
been reduced to is. 3d. monthly; annual subscription, post free, 155. 
A conspicuous feature in the Review is the prominence it gives to articles 
by European contributors, nearly every number containing articles by the 
best English writers. It is obtainable in England about the loth of each 
month. 

'Nothing that I could sav would exaggerate mv hi^h opinion of the Forum ^ its 
scope, its management, the ability of its articles, and the importance of its influence.' — 
Mrs. Lynn Linton, 

' There is scarceUr a number which does not contain one or more striking papers.' — 
Ven. Archdeacon rarrar^ D.D, 

' In the rank of American periodical literature there can be no doubt that it takes a 
foremost position.' — Professor Edmund Gosse. 



THE JOURNAL OF MORPHOLOGY : A Journal of Animal 

Morphology, devoted principally to Embryological, Anatomical, and His- 
tological subjects. Edited by C. O. Whitman, Professor of Biology in 
Clark University, U.S.A. Three numbers in a volume, of 100 to 150 large 
4ta pages, with numerous plates. Single numbers, 17s. 6d. ; subscription 
to the volume of three numbers, 45s. Volumes I. to VII. can now be 
obtained, and the first number of Volume VIII. is ready. 

' Everyone who is interested in the kind of work published w it knows it. It is taken 
by all the chief libraries of colleges, universities, etc., both in England and the Con- 
tinent' — Pr^estor Ray Lankester. 



THE PHILOSOPHICAL REVIEW. Edited by J. G. 

SCHURMAN, Professor of Philosophy in Cornell University, U.S.A. Six 
Numbers a year. Single Numbers, 3s. 6d. ; Annual Subscription, 12s. 6d. 

' Indispensable to the serious student of philosophy.'— Z.^^</« Mercury, 
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AMERICAN PHILOLOGICAL ASSOCIATION, TRANSAC- 
TIONS OF THE. Vols. 1.— XXI. Containiog Papers by Specialists 

on Aiiciem and Modem Ijnguages and Liicraiure. The price of Ihe 
volumes ii los. facli, except Volumes XV. and XX., nhich are i3j. 6d. each. 
VotumtTS 1. and tt.are not sold separately. An Indei oT Authors und sub- 
jects (0 Vols. 1. — XX. is issued, price 3i 6d. 

Mr. Edward Arnolds List of Amerkan Periodieats vill be lent 
post free on application. 



L'AHARANTHE : Revue Liit^raire, Artistique Illustr^e. 

D*dii!e au( filles de Fiance. A monthly Magaiine containing original 
articles by the best Fri-nch writers, specially incended for the perusal of 
young people, is. monlhly ; annual subscription, including postage. 14s. 
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The following Catalogue! of Mr. Edward Arnold's Publica- 
tions will be sent post free on application : 

CATALOGUE OF WORKS OF GENERAL 

LITERATURE. 

GENERAL CATALOGUE OF EDUCATIONAL 

WORKS, 

IncluJing the principal Publications of Messrs. Ginn and Company, Educa- 
tional Publishers, of Boston and New York. 

CATALOGUE OF WORKS FOR USE IN 
ELEMENTARY SCHOOLS, 

With Specimen Pages. 

ILLUSTRATED LIST OF BOOKS FOR 
PRESENTS AND PRIZES. 

CATALOGUE OF INDIA OFFICE 
PUBLICATIONS. 

CATALOGUE OF INDIA OFFICE MAPS. 

Price 6d. 

LIST OF AMERICAN PERIODICALS WITH 

SUBSCRIPTION RATES. 

AMERICAN BOOKS,— The importation of aU American 
Books^ Periodicals, and Newspapers is conducted by a special 
department, with accuracy and despatch, and full information 
can be obtained on application. 
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